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Staffordshire, the story so far...
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Tackle the causes of excess weight, physical 
inactivity and poor diet

Enable and empower individuals, families and 
communities to move more, eat a healthy balanced 
diet and maintain a healthy weight

Better Health Staffordshire
Shared

Vision 
(Health and Wellbeing Strategy)

Mission

Creating communities and environments 
that enable healthy choices and deliver 
high quality support to keep people 
independent and well. We will think 
'health' in all that we do.
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Leicestershire's 
Whole System Approach for 

Healthy Weight, Food and Nutrition 
Francesca Barney - Strategic Lead, Health Improvement 

Francesca.barney@leics.gov.uk



What has been achieved…

DMT buy in followed by 
Senior Leaders workshop 

with colleagues from 
across LCC

Numerous conversations 
held with key 

stakeholders, alongside a 
detailed review of 

departmental strategies 
and plans where healthy 
weight, food, nutrition, 

and obesity are 
referenced.

Collaborative 
Workshops ​: Two multi-

agency workshops united 
diverse stakeholders to 

map local food and 
healthy weight systems 

in Leicestershire.​

Messy Map Creation​: 
Partners co-produced a 
'messy map' displaying 

interconnected drivers of 
food choices, nutrition, 
and weight  Our local 

WSA Priorities

Testing local priorities 
with residents and VCSE 

sector to identify any 
potential missing gaps

Guiding System Change​: 
The map identified 

leverage points guiding 
priorities and 

collaborative action for 
system change.​



Strategic Plan for Food

Use the JLHWBS to our advantage and anchor our work to this due to existing and 
ongoing system support and visibility.

Strengthens partner commitment to delivering effective food systems work

Contributes to the 'Going for Gold' SFP award submission

Will bring all food-related work together under one coherent approach / banner



Strategic Governance

WSA Healthy Weight, 
Food and Nutrition 

Steering Group

Access, Skills and 
Active Living Healthy Food Places Food Insecurity Food Plan 

Management Group

Bi annual virtual network meeting to maintain momentum with wider stakeholders from across the system

Leicestershire Health 
and Wellbeing Board Stakeholders actively 

engaged include:
ICB, Housing (Planning), 
Education, Academia, 
Transport and Waste, 
Food Business, Local 
food growers, VCSE 
sector, Family Hubs, 
districts



Break and 
then back to 
Mercian 1



Parallel Session 2
13.35-14.40



What counts as a systems approach 
and evaluating robustly: where do we 
think ‘good enough’ lies? 

Facilitated by: Dr James Nobles, Dr 
Duncan Radley (LBU) and Nicola 
Corrigan (OHID Yorks and the Humber)



Plan
Item Time

Introductions and welcome 2 minutes

Case study examples
- Sally Hone (Buckinghamshire)
- Anna Card (East Sussex)
- Alice Godmon (Hampshire)

15 minutes

Small and full group discussion
- What do we mean by a “systems approach” and to what extent does this 

matter?

25 minutes

Menti
- Where are we with evaluating systems approaches and what additional 

support is required? 

10 minutes

Close 5 minutes



Aim

We’d like to encourage an honest conversation and 
identify ways of overcoming these issues



What do we mean by a systems approach? 
Questions we’d like to address
• Do we need to have a shared agreement on what they are, 

how to get there, and what they look like in practice?  
• How do systems-approaches differ from partnership working, 

multi-component or multi-level interventions, and place-based 
working?

• How can we improve understanding for what systems 
approaches are? 

• How does this shift when the wider context changes 
(e.g. movement towards ICBs?)

Table discussion – 10 minutes  Full group discussion – 15 minutes



Where are we with evaluating systems 
approaches and what support is required? 

MENTI

1. How confident are you (or your team) in evaluating your whole 
systems approach?

2. What support is needed to help you evaluate your 
systems approach?



13th May 2026

Whole Systems Approach to Healthy Weight 
in Buckinghamshire

Sally Hone
Public Health Principal



Progress to Date
Leeds Beckett University Led (2021):

• Health Needs Assessment
• Systems Mapping 
• Community Asset Mapping
• Stakeholder Mapping
• Focus Groups – CYP and Adults

Move Consulting (2022/23):
• 3 Stakeholder workshops 
• Identify 4 priority themes (physical activity, transport, CYP & food (knowledge, access & cooking))

• Held themed based workshops
• Create a vision and mission statement
• Development of jointly owned action plan



Our Vision       

Our Mission     

Our Tactics       

A future for Buckinghamshire, where residents of the county are living healthier, happier and more active 
lifestyles, free from obesity. 

To empower all residents of Buckinghamshire to be able to lead an active and healthy lifestyle.

To work together, across the whole public health system in Buckinghamshire to tackle obesity. 
To support behaviour change in the system and for residents, promoting healthier lifestyle choices. 

To make it easier for people to make informed choices about their lifestyle habits.
To reduce the availability and promotion of HFSS foods in favour of healthier options. 

BUT are we working as a system?


User Guide



				Whole System Healthy Weight Action Plan for Buckinghamshire



				
Welcome to the Whole System Healthy Weight and Physical Activity Action Plan for Buckinghamshire.

This tab aims to provide some simple pointers to help to guide you in the use of this live document, meaning that several people are able to access and edit this document to ensure it remains up to date.

Accompanying this document is a video walk through, which we recommend viewing prior to starting to use the action plan. Watch the video here.

















				User Guide

				
Layout

There are four types of tabs within the action plan, they can be found at the bottom of your screen titled;

    - User Guide (this tab): Providing guidance on how the action plan spreadsheet functions.
    - Overview: Providing general overview information about the purpose and process followed to develop this action plan. 
    - Vision and Mission: Details our focus, our main objectives and our tactic for achieving these objectives.
    - Action Plan: Remaining tabs split out the live Joint Strategic Healthy Weight Action Plan for Buckinghamshire. The plan is split into collaboratively identified priorities for the approach

Action plan features

The action plan is designed to highlight all related actions linking back to the strategic approach taken by stakeholders across the county to tackle Healthy Weight. The vision and mission tab which shows the stakeholders shared Vision, Mission ad Tactics to tackling Healthy Weight should be referred to when updating the plan. This serves as a refining focus when viewing the action plan, as all actions should aim to move one step closer to achieving the mission and vision stated. 

Sections

The action plan has been developed in mind of four priority areas which were identified in the foundation stages of its creation (See overview tab for more). Scrolling down the action plan each section has been titled to link back to these priority areas, or some higher level groupings. This means that on viewing the action plan, you are able to either focus on a specific area relating to you work, or look at other actions being under taken in other areas. The action plan areas are;

    1. Prevention and Support- The prevention of people becoming obese, or supporting those already obese to become healthier.
    2. Leadership and System Working- The leading or influencing of teams and organisations, and partnership working with internal and external teams.
    3. Campaigns- The promotion of national and local campaign that link to the prevention or support of people with obesity.
    4. Children and Young People-  supporting pregnancy, early years, children and young people to sustain a healthy weight. 
    5. Active Environments- including services providing transport.
    6. Food- Focus on increasing knowledge, skills and access to food.
    7. Physical Activity- Supporting the implementation, knowledge and increased access to physical activity.   

Action coding

As per the above indexing of the action plan sections, each section holds a code (1.0, 1.1 etc) this code continues for each individual action so that actions are easily identified and referenced in other work or documents. Note: All codes are fixed, for example actions relating to Physical Activity will always hold a '7.' code. For example from 7.0 to 7.99 if required.

Action details and user etiquette

As this is a live document, being able to ensure consistency in its use is important. As well as applying general action and task management principles to how actions are managed and completed, here are a few simple principles that will help you to maintain this action plan and make it a valuable resource to support you in working collaboratively;

   Rule One: All actions within this plan should be added with full details, most importantly with an action owner!
   
   Rule two: All actions added should be placed at the bottom of the relevant section, using the next code in sequence. For example, if the last existing action for Campaigns is 3.9, add a new row with code 3.10.

   Rule Three: Only amend actions that you are the named owner for. If you have any queries relating to other actions, contact the action owner using the details provided. 

The Action Plan tab is designed to help you consider the key information required to provide an appropriate level of information for the effective management of tasks and to provide the opportunity to stay up to date on other actions with the same strategic focus. However, the action land does not replace the need to facilitate regular operational meetings with stakeholders. 

Action plan walk through video

As mentioned above, to provide a more detailed orientation of the action plan and guidance on its use, we have developed a short video. Watch the video here.





















































Overview 



				Whole Systems Approach to Healthy Weight across Buckinghamshire 



				
To develop a whole-system plan which aims to increase healthy weight and physical activity in Buckinghamshire, stakeholders and partners have undertaken the following stages, guided by the OHID approach:

STAGE 1: Building the local picture 
Gathering data and insight to demonstrate the impact of obesity and physical activity locally. Reviewing actions within existing strategies and plans relevant to the topic. Identifying key organisations, departments and individuals currently engaged in supporting the healthy weight agenda and potential  gaps.

STAGE 2: System mapping & prioritisation
Stakeholder events were held in September and November 2021 to present the current picture and introduce the concept of a whole systems approach to tackling obesity. Working together partners mapped the current local system identifying causal factors. Six individual system maps were created and collated to create a Buckinghamshire Healthy Weight Systems Map. From the 6 thematic maps, 4 priority areas were identified to target initial action plans on, Physical Activity, Food, Transport and Schools.

STAGE 3: Action planning
 In March 2022 themed workshops based on the 4 priority areas were delivered to focus creating this jointly owned and action plan.





















				Our Priority Areas for Action 2025/26

				
In relation to this action plan, through the identified priority thematic areas we aim to;

Physical Activity: Increasing physical activity levels in Buckinghamshire, we will:

   - Work with the sport and physical activity workforce to ensure that physical activity is for all.
   - Create a wide range of opportunities that people can engage with, allowing the population of Buckinghamshire to find an option which best suits their personal preference and needs.
   - Make walking and cycling the easier choice for short journeys or part of longer journeys wherever possible.
   - Work with health and social care organisations across the system to embed physical activity into policies and processes.

Food: Increase healthy eating in Buckinghamshire, we will:

   - Work with partners to improve the diet and nutrition of the population of Buckinghamshire, across the life-course
   - Create an environment where healthy food is the preferred choice, whether eating in or out of the home
   - Tackle food insecurity across the county
   - Improve the knowledge, skills, confidence, and opportunity to improve the populations diet and nutrition

Schools: Support schools to promote a healthy lifestyle, we will:

   - Encourage active play and learning
   - Support schools to implement health related activities 
   - Work with key partners to explore opportunities with the schools according to population need

Transport/Active Environment: Improve the uptake of active transport and travel options to increase physical activity and reduce sedentary behaviour, we will:

   - Create accessible cycling and walking routes to enable active transport
   - Support schools and workplaces to alter perceptions of active travel
   - Working with communities and relevant partners to allow streets and neighbourhoods to be safe active places 





















































Vision and Mission



















				Our Vision       		A future for Buckinghamshire, where residents of the county are living healthier, happier and more active lifestyles, free from obesity. 



				Our Mission     		To empower all residents of Buckinghamshire to be able to lead an active and healthy lifestyle.



				Our Tactics       		To work together, across the whole public health system in Buckinghamshire to tackle obesity. 
To support behaviour change in the system and for residents, promoting healthier lifestyle choices. 
To make it easier for people to make informed choices about their lifestyle habits.
To reduce the availability and promotion of HFSS foods in favour of healthier options. 





				Physical Activity Action Plan for Buckinghamshire



				Our Mission     		To unite with stakeholders and on a deliver a system-wide action plan to reduce barriers and create the building blocks for a more active County.



				Our Objective    		To support more people to move more often: decreasing sedentary behaviour and increasing active behaviours in all residents across Buckinghamshire.









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Action Summary 

				WSA Live Actions Summary

								The below provides a summary of the current live (active) actions from members and their latest quaterly update provided.

				Link to action		Project title 		Action				Quaterly update 		Contact

				Prevention and Support

				1.1		Be Healthy Bucks		Provision of Adult Weight Management  Service - delivery of 12 week free weight management as part of integrated lifestyle service		0		693 adults started a weight management programme through BHB. Among those who completed it, 74% achieved 3% weight loss, and 53% achieved 5% or greater weight loss.		owain.johns@maximusuk.co.uk

				1.2		Be Healthy Bucks		Provision of Tier 2 Child Weight Management Service  - provision of 12 week free weight management service to 7-13 year olds as part of the integrated lifestyle service		0		102 families started a weight management programme through BHB, these programmes will finish during Y3 Q1.		owain.johns@maximusuk.co.uk

				1.3		Teir 2 BHT weight management		Provision of Tier 2 Community Dietetics Team service - BMI >35 plus 1 or more weight related co-morbidities (>32.5 for BME). Where more specialist and tailored dietary advice is indicated or where a group setting may not be an appropriate option. E.g. complex medical history/ several comorbidities.		0		

Our current system does not allow us to capture the action requested and this has been the case for several years now.

I wonder whether this particular action plan should be removed from this document until we are in a position to capture this activity.		renu.bansil@nhs.net

				1.4		Digital Weight Management Programme		Referral into national Digital Weight Management Programme - for people with BMI greater than 30 with diabetes (type 1 or 2), hypertension, or both 		0		A number of webinars have been carried out across BOB, and BOB GP bulletin has been used as an avenue to encourage referrals to DWMP. 
I will only be able to provide an update for January 2025; 
•	Referrals to DWMP have increased across BOB with 55% proportion of practices have referred in 24/25; 85% of total GP referrals that were Eligible. 		azul.strongcorcoran@nhs.net

				1.5		Way Forward		Provision of Tier 3 Adult Weight Management Service - ≥40 0r ≥30 with weight related comorbidity (BME: ≥37.5 0r ≥27.5 with comorbidity) and has engaged with Tier 1 and Tier 2.  No upper BMI limit. 12 month duration 		0		Tier 3 Specialist Weight Management and Medicines for treatment of overweight and obesity:
•Way Forward Bucks  (Bucks tier 3) – Service still challenged with two year wait list and requirement to follow up those waiting every 90 days, taking resource from service delivery.  ICB working with WFB and RBH on plan to contact sample of wait list to ascertain demand for direct referral to surgery.
•Oviva Right to Choose – Tier 3 and medications (Wegovy) service provider currently accessed by BOB  population under right to choose. Oviva progressing through accreditation process with a view to sign local contract in order to control quality and KPIs
•Tirzepatide – NICE TA published in December 24. NSHE funding variation proposing phased roll out. ICB are awaiting finalisation of funding and priority cohorts from NHSE (year one is proposed as BMI 40+ with 4 of the 5 defined weight related comorbidities). ICB have held 2 stakeholder engagement sessions to assess appetite for provision across primary care with positive engagement from GP alliances and PCNs		azul.strongcorcoran@nhs.net

				1.6		Teir 4 Weight Management Bariatric Surgery		Provision of Tier 4 Bariatric Surgery - delivered out of area 		0		NICE updated guideline for management of obesity published Jan 25, awaiting toolkit from NHSE to support systems to put this guideline into practice

A review is taking place to explore how providers can work together across BOB to provide accessible tier 4 services. A proposal is being developed BOB wide with various options including a hub and spoke model.  		azul.strongcorcoran@nhs.net

				1.7		NCMP		Delivery of the National Child Measurement Programme to Reception and Year 6 children across all schools  		0		The programme continues to be offered and delivered across mainstream schools in Bucks.		susie.l.king@nhs.net 

				1.8		NHS Health Checks		Delivery of the NHS Health Checks across the county -  GP's participating in NHS Health Checks to increase their referrals to weight management services for eligible patients 		0		During Q4 there were a total of 310 NHS Health Checks delivered out in the community by Be Healthy Bucks.		georgia.coates@buckinghamshire.gov.uk / owain.johns@maximusuk.co.uk

				1.9		Living Well Taking Control (NDPP)		Provision of Living Well Taking Control (National Diabetes Prevention Programme) (9 months of support)		0		Jan: 154 Feb: 156 Mar:126. Total 436 referrals		azul.strongcorcoran@nhs.net

				1.1		Oviva Diabetes		Provision of Diabetes Management provided by Oviva		0		January: 

115 accepted referrals have been received to date 
5 referrals accepted in January                                                                                                                                           with 93 attended up to the end of this month (83%).

71 have completed the programme so far which is a completion rate of 76.3%.

 

February: 
128 accepted referrals have been received to date with 103 attended up to the end of this month

 

March: 
133 accepted referrals have been received to date with 111 attended up to the end of this month (83% conversion		azul.strongcorcoran@nhs.net

				1.11		BHT Life and Health with Diabetes		Course designed to provide a learning environment for people with type 2 diabetes, supported by Health Care Professionals and peers		0		Referrals received: 244
Completed the course: 77
Discharged after x3 no responses from patient: 13
Inappropriate referrals: 5
Awaiting a response from the patient to the initial forms of contact: 220		yvonne.sakala@nhs.net

				1.12		Health Visting Service		Provision of a universal service to families with children under 5. The service delivery model for the 5 mandated reviews is based on delivery against the 6 High Impact Areas (and evidenced-based framework for maternal and child health services) for early years; this includes supporting breastfeeding and supporting healthy weight, healthy nutrition. The mandated 2-2.5 year review includes the Ages and Stages Questionnaire (ASQ), a trusted screening assessment that gives families invaluable insight into development of their child and includes an assessment of physical ability through gross motor skills. Breastfeeding is a central focus during visits, with health visitors providing support and guidance on initiating, continuing, and managing breastfeeding		0		Awaiting update from partner		jennychapman1@nhs.net 
stephen.pinel@buckinghamshire.gov.uk

				1.13		School Health Nurses		Provision of a universal service to children under 5 to 19 in state maintained schools and academies, plus those not in school (including electively home educated). The service delivery model is based on delivery against the 6 High Impact Areas (and evidenced-based framework for maternal and child health services) for school aged years; this includes supporting healthy lifestyles. The service also oversees the National Child Measurement Programme (NCMP) which measures the height and weight of children in Reception class (aged 4 to 5) and year 6 (aged 10 to 11), to assess overweight and obesity levels in children within primary schools.		0		The School Nursing Team offers advice and support as part of a proactive follow-up to parents/carers as part of the aftercare if a child is measured and identified as being very above a healthy weight/height (BMI). Referrals are made with consent to BeHealthyBucks or nurse follow up if there are additional concerns.		susie.l.king@nhs.net 
stephen.pinel@buckinghamshire.gov.uk

				1.14		Infant feeding		Increase the number of mothers initiating breastfeeding at birth ; Increasing the prevalence of mothers breastfeeding at 6 to 8 weeks following birth		0		Awaiting update from partner		jennychapman1@nhs.net

				1.15		Maternal Healthy Weight Conversations		Identification of women accessing maternity service with high BMI,  healthy weight conversations instigated with women with a high BMI and where appropriate and agreed referral to BHB		0		267 Ladies booked with a raised BMI 30 and over.
Initial conversation at bookending about healthy lifestyle during pregnancy .
•	Healthy Pregnancy Advisor Pathway (pilot) established:
Eligibility:
•	BMI ≥30 and/or previous gestational diabetes
and
Living in an Opportunity Bucks Wards identified as having a high percentage of women with raised BMI at booking.

Metrics:
•	The factors below are self-reported at initial review, 28+ gestation, 36+ gestation and 3 and 6 months postnatal:
	Overall health
	Current diet
	Average number of fruit and vegetables servings per day
	Physical activity levels
	Quality of sleep
	Stress levels		esteadman@nhs.net

				1.16		Referral pathways review		Bi-annual review of referral pathways for efficiency and effectiveness across stakeholders - BHT, ICB		0		Referral process are reviewed regularly by the BHB provider alongside the commissioners, PH and the ICB. Any issues are identified early and rectified. The Joy system has recently been introduced as a new referral mechanism available for both health professionals and self-referrers to utilise.
With the roll out of Joy, renewed conversation on the mapping of referrals have been initiated. Mapping provided by ICB, with a view to add referral figures/links where available.		sally.hone@buckinghamshire.gov.uk
azul.strongcorcoran@nhs.net 

				1.17		Oviva T3 WM Service 		Oviva remote Tier 3 Specialist Weight Management Service for patients with BMI>40 or 37.5 from South Asian, Chinese, other Asian, Middle Eastern, Black African or African-Caribbean family backgrounds. OR 35 with at least one weight related co-morbidity from the identified family backgrounds. Includes the provision of Wegovy where clinically approved.		0		Awaiting update from partner		angela.jessop@nhs.net 

				1.18		Oral Health Survey 		Delivery of oral health survey, aligned to the NCMP programme covering Year 6 and Reception age children 		0		Promotion of dental survey posted on school bulletin on Monday 31st March with action date input to complete survey. So far 567 responses have been received. 		Rebecca.Hiatt@buckinghamshre.gov.uk 

				1.2		Womens Community Health Worker Service		Improve the health and wellbeing outcomes of a targeted group of women, including women from key ethnic groups, living within the most deprived areas of Aylesbury and High Wycombe in Buckinghamshire before, during and after their pregnancies. Women’s Community Health Workers to provide a range of targeted one-to-one, group and community-based activities. They will identify and improve a range of pre- and post-conception maternal risk factors including high body mass index.		0		Awaiting update from partner		stephen.pinel@buckinghamshire.gov.uk

				1.21		English for health and wellbeing courses		A 10 week course which aims to improve English language skills, to improve learners healthy literacy and the health and wellbeing of their family.
One course in each area each term (ie 9 courses per academic year).
The course includes sessions on healthy eating, healthy lifestyles, and physical activity		0		Awaiting update from partner		hannah.pearce@buckinghamshire.gov.uk

				1.22		Healthy Libraries		Healthy Libraries programme supports libraries to enhance their health and wellbeing offer by providing information, resources, events, and activities for all age groups. These include activity sessions for early years, healthy eating activities for families, and opportunities for older adults to stay connected. The libraries have a variety of reading well collections which inform and promote healthy lifestyles.		0		Awaiting update from partner		hannah.pearce@buckinghamshire.gov.uk









				Leadership and System Working

				2.1		Annual WSA Networking event		Create an annual healthy lifestyle summit for system stakeholders across Buckinghamshire to learn and share best practice. 		0		Next face to face network meeting will take place in June. Planning is underway to develop an interesting and engaging agenda for the half-day network. 		sally.hone@buckinghamshire.gov.uk

				2.2		MECC		Delivery of MECC training to frontline staff working with children and adults.  		0		In Q4, 56 staff and volunteers were trained. 3 standalone sessions took place, 1 ASC bespoke session, and BHT trained 22 individuals. 		jess.keeley@buckinghamshire.gov.uk
Rebecca.Hiatt@buckinghamshre.gov.uk

				2.3		IBA training		Delivery of Alcohol - Identification and Brief Advice (IBA) Training to frontline staff. Providing resources for frontline staff to use and distribute		0		8 sessions took place during Q4 reaching 113 frontline staff		Josiane.Dyson@buckinghamshire.gov.uk

				2.4		ILS Referrals from Primarry Care 		Work with the ICB to develop relations with each Primary Care Networks and how we can use them to increase referrals into the Healthy Lifestyle Service and convey health messages more effectively. Identification of barriers to why not actively referring		0		Regular catch-ups with the provider and communication ensures that the provider attends relevant events and able to convey messages and promote the service. Regular contact is maintained with GP Practices and this is evidenced through the improvements seen within the service and the number of referrals received/people accessing services over the past 3 quarters.
With the roll out of Joy in all 47 practices across Bucks, the ease of referrals from primary care will be increased. Prompt action taken to overcome teething issues in making BHB referrals. 		azul.strongcorcoran@nhs.net; sally.hone@buckinghamshire.gov.u

				2.7		Healthy food environment		Working with teams across council to reduce the exposure of residents to HFSS food and drinks in the 'eating out of home' food environment. Actions are proposed across 5 levers: planning policy, contracts and leasing, school policy, retail and catering and community partnerships. 		0		Awaiting update from partner		suzi.watson@buckinghamshire.gov.uk 

				2.8		Healthier Pregnancy Steering Group		To facilitate integrated working to support women to achieve and maintain a healthy weight during pregnancy.		0		Awaiting update from partner		daniel.flecknoe@buckinghamshire.gov.uk

				3		Age Friendly Bucks (AFB) Programme		Delivery of the Healthy Ageing Strategy including the co-ordination of the Age Friendly Bucks Network, and AFB contract with Age UK Bucks. Both offer the opportunity to share key messages about nutrition, hydration and physical activity with partners and residents, eg: promoting the nutrition & hydration toolkit, and the national Take Five to Age Well campaign		0		Awaiting update from partner		mariam.watling@buckinghamshire.gov.uk

				2.9				Deliver a new multi-agency School Readiness partnership group with associated annual action plan. Three prime areas are particularly important for learning and forming relationships at this age and build a foundation for children to thrive and provide the basis for learning in all areas, this includes physical development (gross motor skills). 		0		Awaiting update from partner







				Campaigns

				3.2		Healthy Start		Healthy Start Campaign - national campaign to increase uptake of scheme 				Toolkit was utalised in sharing resources. The team are looking into translating resources inot the top 6 languages spoken in Bucks. Evaluation of campaign will be availble in next quarter.		esinam.jordan-deeds@buckinghamshire.gov.uk

				3.3		Campaign Calendar		Delivery of the timetable of campaigns and national awareness days across the life course. Engaging with key stakeholders to enhance campaigns (e.g. BHT, ICB etc.). Development of a collaborative communications plan, and assets. 				N/A		Shanelle.akintomide1@buckinghamshire.gov.uk

				3.4		Be Healthy Bucks Promotion		Development of signposting opportunities to support onward referrals from weight management services. E.g. Ongoing support via cookery classes etc.				Ongoing		owain.johns@maximusuk.co.uk

				3.5		Nutritioin and Hydration week 2025 Campaign 		Joint WSA network campaign for nutirition and hydration week focusing on the theme "Fuelling your body". 				The Nutrition and Hydration campaign is a local campaign launching over the month of March, aligning with national Nutrition and Hydration week on 17th – 23rd March 2025. The campaign aims to highlight the importance of proper nutrition and hydration in everyday life and how to achieve the small changes for big results. The toolkit contains key messages on small wins for the generic public along with tailored messages and resources for the blow identified priority groups:
Children and Young People
Older Adults (Ageing Well) 
The Workforce The campaigns key messages that focus on the 3R’s: Refuel, Rehydrate, Recharge
Adapted key messages, downloadable campaign flyer, and links to further information for each of our target audiences.  
Instructions of how to use the resources. 		Shanelle.akintomide1@buckinghamshire.gov.uk        Layla.Ravey@buckinghamshire.gov.uk

				0				0				0		0

				0				0				0		0

				0				0				0		0

				0										0

														0

				Active Environments

				6.3		LCWIP		Create collaborative working group to support/inform a review of the Local Cycling and Walking Infrastructure Plan (LCWIP).				The final Buckinghamshire LCWIP was adopted in February 2025 as Council policy following consultation. Decision - Buckinghamshire Local Cycling and Walking Infrastructure Plan (LCWIP) - Modern Council

The consultation results, including around travel behaviours, will be used to inform wider workstreams including Local Transport Plan 5 and Local Plan for Buckinghamshire. Consultation results available here: Tell us your views on our draft Buckinghamshire Local Cycling and Walking Infrastructure Plan (LCWIP) - Your Voice Bucks - Citizen Space. 		jonathan.fuller@buckinghamshire.gov.uk

				6.4		Bike Recycles		Deliver a targeted bike scheme, donating upcycled bikes in priority of areas of Aylesbury to targeted population groups.				As of the end of Feb ’25 193 bikes have been collected with a further 5 due to go out in the following week. All 200 bikes have been allocated to residents with a waiting list of a further 50. An additional 30 bikes have been allocated to the project to meet with the additional demand. Bikeability training is being arranged to support the children at Elmhurst School safely ride their bikes and community bike maintenance sessions / puncture repair clinics are being planned for April/May time. 		sally.hone@buckinghamshire.gov.uk

				6.6		Schools 		Continue to encourage physical activity and active travel as part of the school run. 				School Crossing Patrollers - Stop It’s the Law –campaign was picked up and filmed by ITV Meridian. School crossing patrollers in Buckinghamshire facing abusive language and aggressive driving | ITV News Meridian. 
Procurement for Bikeability progressing well.  Bikeability Funding for 2025/26 has been confirmed.
Footsteps – Launched and lots of interest from schools.
WOW still going well –45 registered – averaging 78% active trips.
School Travel Planning / STARS - 71 schools and 1 college		amanda.hayes@buckinghamshire.gov.uk

				6.1		Climate Change		Building a movement that is environmentally sustainable - Active Partnerships commited to tackling inequalities existing in activity levels to enable all residents to lead active lives 				Leap hosted a partner event in February with a focus on how Environmental Sustainability can support talking inequalities in active lifestyles.  60 partners joined the event and shared good practice from across the UK and Bucks.  

These included, Sport England, Active Humber, AITC Bike Recycle Project, Bucks Greenways and Wendover Canal Trust.		cgregory@leapwithus.org.uk 

				6.11		ParkPlay - green spaces		Develop initiatives to increase the footfall of families accessing local parks and green spaces - ParkPlay across 5 locations 				Planning commenced with 3 providers as part of an EOI process. Launching Spring, aiming for Arpil / May for at least 1 parkplay programme. 		Layla.ravey"buckinghamshire.gov.uk

				6.12		Green Spaces		Develop green / park gyms in priority locations, particualrly linked to Healthy School Neighbourhood project 				Awaiting update from partner

				6.13		Green Spaces - Nature-based solutions for the Healthy School Neighbourhood sites		Implementation of a nature-based solution on each Healthy School Neighbourhood site, in easily accessible spaces such as the nearby parks. Tiny Meadow predicted as the most suitable option for the Elmhurst neighbourhood and a Tiny Orchard/Community Food Garden for the Cressex neighbourhood.				Awaiting update from partner

				6.14		Nature-based solutions for the Healthy School Neighbourhood sites – Sustainable Urban Drainage Systems (SUDs) 		Installation of SUDS on both HSN school sites (Cressex and Elmhurst) to assist not only with their surface water flood risk but to also increase children and young people’s access to green space. 				Awaiting update from partner

				6.1		Active Travel 		Develop guidance document including case studies for workplaces to encourage active, sustainable and green travel habits. E.g. How to guide reduce car use for work, encouraging active travel, active meetings. 				0

				6.7		Education resources 		Develop education resource / webpage / workshop to increase awareness in of basic bike maintenance linked to Bike Hubs.				0

				6.2		Members		Develop an information sharing / specific route for Councillors to highlight the need and benefits of investment and the promotion of active, sustainable and green travel across the county. (Time with Political calendar)				0

				6.8		Green Space		Support/develop community based projects to create and maintain green space such as green gyms or community gardens.				0

				6.15		Active Travel / HSN						Awaiting update from partner
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				Children and Young People

				4.1		NCMP School Feedback Letters		Use the National Child Measurement Programme results to provide schools with feedback/recommendations to assist local service planning and to aid referrals into weight management services. 		0		Schools were provided with their school level NCMP results. PH now have a NCMP dedicated webpage live. Working with school nursing team and Be Healthy Bucks we have developed a preNCMP letter for schools to share with parents informing them of what to expect and where to find support, also signposting them to BHB. 		Shanelle.akintomide1@buckinghamshire.gov.uk

				4.2		PSHE		Provide resources to support healthy lifestyles through the Personal, Social and Health Education programme. E.g. via school web pages, termly PSHE forums and funded CPD for PSHE leads. Targeted 1:1 support for identified schools as required 		0		  Termly PSHE leads CPD delivered .  101  schools attended at least one CPD session  during the academic year 2023-24. Evalautions are positive. Continued postive comments on the quality of PSHE in Ofsted reports for Bucknghamshire schools, with Personal Development predominantly graded good and outstanding. Continued health messaging to schools and supporting engagement to PH school basedintitives .		carol.stottor@buckinghamshire.gov.uk

				4.3		Healthy Schools Award		Ensure Buckinghamshire state funded schools have access for a further three years to an online Healthy Schools Award programme which includes PSHE education; Healthy Eating; Physical Activity; and Social, Emotional and Mental Health. This includes implementation of whole school food policy and toolkit.

Maintain a contact list of Healthy Eating Leads via the Bucks Healthy Schools Award for the WSA for PH. Support engagement with WSA initiatives and local and national campaigns		0		72 schools rigistered for the Award to date.  9 schools have been awarded Healthy Schools status for 3 years. NB evalautors training took place in 2023. Currenlty the  PH PSHE lead moderates and suports the Healthy Schools Award.		carol.stottor@buckinghamshire.gov.uk 

				4.4		Food Hygiene and Safety Training 		Develop a service provision to support early years settings to implement healthy eating and physical activity opportunities at their sites. Providing staff training to upskill colleagues to offer support and guidance to communities. Taking the learning into the home. Provision of bite sized workshops to support parents of early years children around PA, healthy eating and oral health.		0		72 schools rigistered for the Award to date.  9 schools have been awarded Healthy Schools status for 3 years. NB evalautors training took place in 2023. Currenlty the  PH PSHE lead moderates and suports the Healthy Schools Award.		natalie.wrench@buckinghamshire.gov.uk 

				4.6		Early Years Food Reviews 		Early Years workforce development team to offer Food hygiene and safety training.		0		0		natalie.wrench@buckinghamshire.gov.uk 

				4.7		Early Year Providers Outdoor Usage 		Advisors and consultants monitor the provision of food, drinks and snacks during universal visits to all early years providers. 		0		Universal visits with all EY settings in Bucks. Discussions with regards healthy snacks and meals and access to drinking water available at all times to all children. Sign posting to information on the EY website for the following:
Healthy eating in Schools and Settings | Early Years
Example menus for early years settings in England: part 1
Example menus for early years settings in England: part 2
Tackling obesity: government strategy - GOV.UK
Parental engagement - Food A Fact Of Life
Early Years’ Foundation Stage -- Oral Health Foundation
The Early Years Dietitian in partnership with Be Healthy Bucks. Events and Tickets | Eventbrite
Supporting physical development in the Early years: 
Early years child development training : Home page		natalie.wrench@buckinghamshire.gov.uk 

				4.8		Early Years Network		Advisors and consultants to monitor the use of outdoor space during universal visits to all early years providers. Challenge providers that are not accessing out door space.		0		Monitored by the EY team during universal support visits.
Excelling outdoors (Beyond the back garden) training delivered x 2 to settings and childminders. Sharing outdoor audits with providers.
Sign posting to information on the EY website for the following:
Help for early years providers : Physical development
Physical activity guidelines for disabled children and disabled young people: methodology - GOV.UK
200520-rm-physical-development-guidelines.docx
Why supporting parents with learning at home matters | Early Years
Early learning and development - Start for Life - NHS - NHS
The Early Years Dietitian in partnership with Be Healthy Bucks. Events and Tickets | Eventbrite		natalie.wrench@buckinghamshire.gov.uk 

				4.9		Healthy Food Leads For Schools 		Early Years EYFS Network meetings for schools and the PVI sector. EY providers will share information with colleagues and parents and signpost to the EY website for further resources for healthy foods.		0		Website information as above shared with settings and encouraged to share information with parents.
Get help to buy food and milk (Healthy Start)
Healthy Start | Buckinghamshire Council
Toolkits
Holiday activities | Family Information Service
Food help in the school holidays | Family Information Service
HAF information for families | Family Information Service
HAF Summer Programme:
•	Places attended – 13,015
•	Number of Children Attended – 2,509
•	Primary Age – 1,713
•	Secondary Age – 796
•	Number of CYP with SEND – 567 (393 Primary and 174 Secondary) 		carol.stottor@buckinghamshire.gov.uk

				4.1		BHB CWM Promotion		Create a database  of  'healthy food' leads with the schools to champion healthy food provision, education and sustainability.		0		Healthy Eating leads data base established via Healthy Schools Award.		sally.hone@buckinghamshire.gov.uk

				4.11		School Healthy Food Policy		Provide accessible information about the availability and how to access weight management services across Buckinghamshire.		0		New infographic introducing the NCMP programme developed and distributed to parents so they are informed prior to receiving invite letter.
Web page created National Child Measurement Programme to give parents and health professionals all the info regarding the scheme and support available		Carol.stottor@buckinghamshire.gov.uk

				4.12		Veg Power School Programmes		Healthy Food Policy		0		NB Food policy toolkit training took place in 2022. The Whole School Food Policy toolkit is being used by schools to consult with parents and pupils to develop both a whole school food policy and an action plan, largely being used by schools participating in the Healthy Schools Award. The PH PSHE lead supports schools with this.		Shanelle.akintomide1@buckinghamshire.gov.uk
Rebecca.Hiatt@buckinghamshire.gov.uk

				4.13		Phunky Foods		Fund sign up fee for Veg Power programmes of Eat Them to Defeat Them and Growing to Love… Tomatoes in Buckinghamshire Schools		0		The Veg Power programmes were well received. A total of 11 schools took place. Local evaluation uptake was poor. Working with VegPower to implement an improved way of evaluating the programmes as national evaluation has a better response rate.		Shanelle.akintomide1@buckinghamshire.gov.uk

				4.14		HAF		Development of Primary School support package focused on healthy eating, physical activity and oral health 		0		Provider awarded, awaiting signed contract. 		0

				4.15		 Personal, Social, Health and Economic (PSHE) education		Promote and educate key stakeholders about HAF within the school & VCSE sectors. 
Increasing involvement in the programme from children and parents.		0		0		carol.stottor@buckinghamshire.gov.uk

				4.16		School Health and Wellbeing Survey 2025/26		Ensure high quality PSHE education provision through dedicated support to schools that equips staff to support young people to make healthy choices, including healthy eating, physical activity and well-being		0		0		ruth.rose@buckinghamshire.gov.uk

				0		Bucks Baby Week		Deliver a multi-agency informed Buckinghamshire Health and Well-being Survey 2025/26 Survey for School aged-years 4, 6, 8, 10 and 12 covering a range of topics including physical activity and diet. 		0		0		ruth.rose@buckinghamshire.gov.uk

				0		Healthy Early Years Awards 		Baby Week takes places from 14th-20th November and is a collaboration across the Council, NHS and other partners who support families with children aged 4 years and under. Baby Week aims to increase awareness of, and access to supportive services and promote ways to boost early years development. Includes promotion of Healthy Start, Lemonande Life, This Mum Moves, Breastfeeding Support (including breastfeeding webinar)		0		0		sarah.plumb@buckinghamshire.gov.uk 

				0		Early Years Oral Health		Pilot a new Healthy Early Years Award within up to 3 state-funded early years settings		0		0		sarah.plumb@buckinghamshire.gov.uk 

				0		CYP MECC		Help reduce inequalities through the promotion of good oral hygiene, targeting the most deprived areas of Bucks. MECC (Make Every Contact Count) by encouraging healthy behaviour promoting oral hygiene with families through outreach support and activities. Multi-agency coordinated interventions with all partners and providers, in order to achieve health and wellbeing outcomes		0		0		rebecca.hiatt@buckinghamshire.gov.uk

				0		0		Expand on our current MECC standlone offer by creating and implementing a new MECC module tailored towards children and young people. This will follow the same structure as the core MECC session, however statistics, conversation examples and signposting will be focussed on CYP.  		0		0		0
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				Food

				5.1				Development of cooking course 'train the trainer' programme as part of Grow It, Cook It, Eat It - targeting areas of deprivation and encouraging local community organisations already working with target populations or community members to train as trainers and deliver cooking sessions.				Wycombe Wanders, Restore Hope, Youth Concern and Pastures Church have all received and booked in to recieve training and working on completing additional online training and documents to start delivering.

				5.2		Grow to Give		Continuation / sustainable expansion of the Grow to Give Project. 

Note: Links to Schools guidance HIS Governance Responsibility.				Awaiting update from partner		hannah.tomlin@buckinghamshire.gov.uk

				5.3		HAF		Develop and deliver a robust ongoing HAF (Holiday Activities and Food) programme for Buckinghamshire that is comprehensive and grows over time; covers the Easter, Summer and Christmas holiday periods each year, and that is in line with government HAF guidance.
Ensure that a broad provision is delivered to both primary and secondary-aged children who receive benefits-related free school meals, that is inclusive and accessible for all groups (e.g. including young people and those with SEND). 
Ensure that HAF holiday activity provision covers a wide range of creative, enriching and physical activities to suit all age ranges and to provide an appealing offer for eligible local children and young people.
Ensure that the HAF framework of standards is met by all providers of HAF activities.
				In January 2025 HAF’s extension was confirmed until March 2026. This allowed Easter applications to be reviewed and funded; resulting in 38 providers offering 7,503 places to eligible children and young people locally; an increase of 13% on the previous year.

SEND specific places also saw an increase from 409 to 587 (Increase of 43%). We have also seen the introduction of 4 family events taking place in the Easter delivery period, including events at Whipsnade Zoo, Tring Museum, Hughenden Manor and Buckinghamshire Railway Centre. Offering 248 places. 

Funds have also been used to enable the distribution of 2650 Childrens Plaque Brushing Packs to  21 providers across 38 locations in Buckinghamshire, with a focus on Opps Bucks Wards. Providers were informed they could hand the packs out to both HAF and commercial children; reducing any risk of separation. 		Dylan.Bingham@buckinghamshire.gov.uk

				5.7		Food Cycle		Food cycle - pilot in Aylesbury to reduce food waste and social isolation while addressing motivations and opinions more local providers aware to promote and increase accessibility 				Awaiting update from partner		
hannah.tomlin@buckinghamshire.gov.uk

				5.9		Community Fridge Provision		Increasing the provision of community fridges across Buckinghamshire 				Awaiting update from partner		hannah.tomlin@buckinghamshire.gov.uk

				5.11		Good Food Retail		Good Food Retail - The aim of this project is to create a healthier food environment for children, young people and families by increasing the availability of healthier food options in convenience stores. The provider will work with 10 food retailers across the 2 Healthy School Neighbourhood areas (Cressex (High Wycombe) and Elmhurst (Aylesbury)				Awaiting update from partner		esinam.jordandeeds@buckinghamshire.gov.uk

				5.12		Food Parcels Project		Food Parcels Project - raising nutrition standards within food parcels and encouraging and supporting food bank recipients to make healthier food choices. The aim being to help those on the lowest incomes be able to access and enjoy more nourishing foods._x000D_				Awaiting update from partner		esinam.jordandeeds@buckinghamshire.gov.uk

				5.13		St Peter's Meals		Distribute dinner kit boxes to schools in Aylesbury so that teachers can give a box to any child, whenever they see the need. We trust the amazing teachers, TA’s, pastoral teams, children’s workers and receptionists to give away meals to children who are in need.				 running in Buckingham Park School at the moment with the plan to roll out to wider schools across Aylesbury if successful 		hannah.tomlin@buckinghamshire.gov.uk

				5.14		What's in the Box		Meal boxes				 running in Buckingham Park School at the moment with the plan to roll out to wider schools across Aylesbury if successful 		hannah.tomlin@buckinghamshire.gov.uk

				5.17		Fast Food Mapping Food Environment Proposed Actions 		Tracking and supporting the delivey of twenty-two proposed actions from cross-council teams to improve the food environment, following a mapping and evidence review of fast food outlets distribution in Buckinghamshire.				Awaiting update from partner		suzi.watson@buckinghamshire.gov.uk

				5.18		Local Plan healthy food environment policies		Working with Buckinghamshire Council's planning team to develop planning policies to improve the local food environments including fast food, health impact assessments and community growing.  				Awaiting update from partner		suzi.watson@buckinghamshire.gov.uk

				5.19		Healthy Street Trading policies 		Working with Buckinghamshire Council's Licencing team to embed public health impact in new Street Trading policy.  Includes development of decision-makin tools including health and nuritition criteria 				Awaiting update from partner		suzi.watson@buckinghamshire.gov.uk

				5.2		Healthy School Neighbourhood health food environment actions		A suite of actions, based on data, audits and local insight  to improve the local food environment around two schools, Cressex School and Elmhurst School, including Good Food Retail, Healthy Catering, Too Good to Go and Raising Nutrition 				Awaiting update from partner		karen.bulmer@buckinghamshire.gov.uk

				5.21		Healthy Schol Neighbourhood Healthy Catering Initiative		To work with fast-food outlets to offer healthier, affordable meals that are lower in fat, sugar, and salt over a 12-month period, 				Awaiting update from partner		vanessa.albrecht@buckinghamshire.gov.uk

				5.22		Healthy advertising 		To reduce the exposure of unhealthy advertising on council owned properties, particularly near schools and in areas of deprivation				Awaiting update from partner		suzi.watson@buckinghamshire.gov.uk

				5.15		0		Development of the 'Eat Out, Eat Well' programme across catering establishments. (National Award Scheme)				0		david.pickering@surreycc.gov.uk

				5.16		0		Explore the development of a healthy food and drink policy for the council and wider public sector. Develop consistent policy regarding the food that is available, for sale and marketed across council controlled settings such as leisure centres, council outlets, sports facilities, parks, museums, theatres etc. 				0		david.pickering@surreycc.gov.uk
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				Physical Activity 

				7.1		Leisure Strategy		Develop / refresh/ update the Bucks Leisure Strategy 				Awaiting update from partner		sue.drummond@buckinghamshire.gov.uk

				7.2		Community Champions		Develop community champions / Community Connectors / health ambassadors to promote and sign post physical activities across all settings. E.g.. in schools, community, workplace and leisure settings in disadvantaged areas				We have extended our investment with SAPHO Care for further 12 months. We will have a community connector hosted within the organisation with a focus on the Wycombe area.

We have ended our investment with Aylesbury Caribbean lunch club. We will no longer have a community connector hosted with them. 		cgregory@leapwithus.org.uk 

				7.3		Leisure		Complete a family friendly review of physical activity timetabling in leisure centres. E.g. Adult classes timed with children's, family group sessions and respite for carers. 				Awaiting update from partner		sue.drummond@buckinghamshire.gov.uk

				7.4		Family Friendly Hub Sites 		Develop hub sites delivering to 'family friendly' programming, including healthy lifestyle sessions including physical activity and obesity focused interventions. 				Awaiting update from partner		0

				7.5		This Mum Moves		Creation of working group to map existing provision and development opportunities supporting women throughout pregnancy.				This Mum Moves Bucks Network runs quarterly alongside a newsletter. The network has reps from midwifery, pelvic floor health, diatetics, leisure, VCSEs, libraries and early years. 		layla.ravey@buckinghamshire.gov.uk

				7.6		This Mum Moves		Bring national guidance/work on physical activity throughout and beyond pregnancy to local workforce & maternity services. 				Awaiting update from partner		layla.ravey@buckinghamshire.gov.uk

				7.7		JOY / BOD		To provide / be part of a central hub where we can signpost to a range of PA opportunities when speaking to service users. Formulate a way ALL service users and services/workforces are using BOD and eventually the JOY APP 				Roll out in Primary Care across 47 practices in in Bucks was completed on 23rd January. 
Engagement with Secondary and Mental Health Care continues, as well as Bucks Council & VCSE sector to roll out Joy Marketplace and build up the function within Joy.

Over 60 VCSE organisations engaged to add additional services and activities on Joy Marketplace platform is in full steam ahead, including dedicated Q&A sessions for partners across sectors and newsletter articles to promote the launch of Joy.		azul.strongcorcoran@nhs.net

				7.8		Move Together Buckinghamshire		PA Pathway for Over 50's with LTC from Op Bucks areas of the county and DEN network practices (who are inactive)				Following a competitive commissioning process Active in the Community were awarded the contract to deliver the project - currently mobilising the pathway to go live 16th June 2025		sally.hone@buckinghamshire.gov.uk
adam.howard@activeinthecommunity.org.uk

				7.9		Simply Walks		Introduce new level 1 walks countywide including a focus on levelling up wards for Simply Walk scheme				Awaiting update from partner		layla.ravey@buckinghamshire.gov.uk

				7.1		Simply Walks		Introduction of GP surgery led walks under Simply Walks - SP led. 				Model being rolled out across a number of PCNs and GP surgeries with trained Social prescribers as walk leaders. Lunchtime walks are proving popular with many patients. 		layla.ravey@buckinghamshire.gov.uk

				7.11		Staying Active Staying Connected		Deliver an asset based approach to create improved accessibility and opportunites for older adults to move more and be physically active. 				end of programme report due end of March. Proposing a contract on events element of project, currently being scoped and proposal in draft. 		layla.ravey@buckinghamshire.gov.uk

				7.12		insight		Identify key research required to help shape future developments, gathering insight from target audiences and supporting delivery of initiatiives. 				Awaiting update from partner		Fiona.McCormack@bnu.ac.uk

				7.13		HWB strategy 		Health and Wellbeing AGE WELL PRIORITY ACTION: Increase awareness of the benefits of physical activity and what counts as physical activity amongst older people, using behavioural insights work 				The Bucks Live Longer Better meeting Feb 25, agenda included promotion of Joy, Nature Moves good practice, Prehab Pilot update and sharing from Places Leisure (Wycombe area).  

The Teams channel has included sharing on SASC work, Joy marketplace, refuel, recharge, rehydrate campaign and new light bulb cafe in Wycombe.

Leap encouraged a partnership between AITC and Age UK to deliver the active lifestyle service. 		cgregory@leapwithus.org.uk 

				7.14		HWB strategy 		Health and Wellbeing AGE WELL PRIORITY ACTION: Create more opportunities for older people to be more active and increase awareness about the activities that are available across the county 				Awaiting update from partner		cgregory@leapwithus.org.uk 

				7.15		Local Plan Physical activity policies		Working with Buckinghamshire Council's planning team to develop planning policies to support physical activity in new developments including walking and cycling routes and access to parks and green spaces. 				Awaiting update from partner		suzi.watson@buckinghamshire.gov.uk

				7.16		Healthy School Neighbouhood physical activity and active travel actions		A suite of actions, based on data, audits and local insight to improve the physical activty and active travel environment around two schools, Cressex School and Elmhurst School, including road safety infrastructure, parking enforcement, new play equipment, outdoor gym, Parkplay, Bike Recycles and improved safety in parks.				Awaiting update from partner		suzi.watson@buckinghamshire.gov.uk

				7.17		BetterPoints		Increase the uptake and regular use of the BetterPoints Bucks challenge to encourage more residents to be physically active.				BetterPoints contract has been extended until the end of December. 

At the end of Q4, there were 5711 registered users, 113,154 miles were walked and 63% of those who were initially inactive are now achieving 150+ minutes per week. 		jess.keeley@buckinghamshire.gov.uk

				7.18		Lemonade Life		Introduce digital wellness platform for antenatal period to support health pregnancies 				Proposal accepted, specification and contract finalised. Platform due to go live May 2025		layla.ravey@buckinghamshire.gov.uk

				7.18		Moving Communities 		Review of the Moving Communities data for suitability for future reporting 				Awaiting update from partner		cgregory@leapwithus.org.uk 

				8		0		0				0		0

				8.1		0		Workforce skills audit for the delivery of LTC specific programmes within physical activity referral pathways.				0		layla.ravey@buckinghamshire.gov.uk

				8.2		Active Medicine / skills board 		Movement PA awareness training included in Bucks New Uni Health & Social Care, Sport Courses				Ongoing work via the Bucks movement, activity and sport skills board to embed active lifestyle training within the health and care sector.  An action plan and prioritie have been deveoped under three headings; Health and care, Work Experience and Training and Development. 

This includes training in the Bucks Health and Social Care CoP, Leadership Programmes and Bucks New Uni Physio courses.		cgregory@leapwithus.org.uk 

				8.3		MECC		Explore options to incorporate and deliver MECC training into roles of those linked in with the PA strategy to enhance conversations surrounding acitivity levels. 				No further progress with bespoke session with the leisure centre at this time. 		jess.keeley@buckinghamshire.gov.uk

				8.4		Inclusive Network Disability		Create the Inclusive Coach Network (Disability)  for Buckinghamshire. 				Awaiting update from partner		david.haggart@leapwithus.org.uk

				0		0		0				0		0

				8.5		0-19 service training		Identify training needs of 0-19 service and pregnancy workforce (midwives, health visiting) and support with implementing training opportunities for physical activity conversations.				3 sessions / workshops for this mum moves has been delivered and offered to 0-19 workforces. 
CYP MECC has also been highlighted as an opportunity - this is in development. 		layla.ravey@buckinghamshire.gov.uk

				8.6		LLB Alliance		Health and Wellbeing Strategy AGE WELL PRIORITY ACTION: increase awareness among people working with older residents about the benefits of PA in older age. 				The LLB Alliance continues to advocate and champion Active Ageing.  Bringing those organisations and departments working with older adults together with the movement, activity and sport sector.

Most recently we have championed the partnership with AITC and Age UK Bucks to deliver the new active lifestyle service.  		cgregory@leapwithus.org.uk 

				8.7		0		0				0		0

				9		0		0				0		0

				9.1		Annual Campaign		Develop a yearly collaborative countywide campaign focused on increasing movement and activity to prevent ill-health.				developing campaign on PA for autumn/ winter 2025 as a network and priority for Move More Strategy. Aligning with We Are Undefeatable national campain		layla.ravey@buckinghamshire.gov.uk

				9.2		Air Quality		Provide information via the community boards on the impact of active travel on Air Quality				Awaiting update from partner		cerys.williams@buckinghamshire.gov.uk

				9.3		PA Network		Convene stakeholder group who supported in the development of the Physical Activity Action Plan to regularly review progress and innovation. 				developed as part of the WSA subtheme group - Physical Activity network is being delivered as part of this. The startegy and actions will be part of future agenda items along with planning of a joint campaign. 		layla.ravey@buckinghamshire.gov.uk

				9.4		Expansion of PA Pathways		ICS / Active PArtnerships and Councils exploring options to expand and align PA Pathways across the ICS BOB				Awaiting update from partner		sally.hone@buckinghamshire.gov.uk 

				9.5				0				0

				0				0				0

				0				0				0

				0				0				0

				0				0				0

				0				0				0

				0				0				0

				0				0				0

				0				0				0

				0				0				0

				0				0				0

				0				0				0

				0				0				0

				0				0				0

				0				0				0

				0				0				0

				0				0				0

				0				0				0





Prevention and Support



						Prevention and Support

				Code 		Action Status		Project Name		Action Type		Target Group		Overview				What are the expected outcomes?		Locality		How will we monitor this?		Action Deadline		Who is managing this action?				Behaviour Change Analysis												Related Actions														Last Reviewed?		Next Review?		Review Status		Project Updates Q1 Apr-Jun 22		Project Updates Q2 Jul-Sep 22		Project Updates Q3 Oct-Dec 22		Project Updates Q4 Jan-Mar 23		Project Updates Q1 April-June 23		Project Updates Q2 July-Sep 23		Project Updates Q3 Oct-Dec 23		Project Updates Q4 Jan-Mar 24		Project Updates Q1 Apr-Jun 24		Updates Q2 Jul-Sep 24		Project Updates Q3 Oct-Dec 24		Project Updates Q4 Jan-Mar 25		Project Updates Q1 Apr-Jun 25		date action completed 

				EX1										Example Row												Name		Contact Details		PC		PsC		PO		SO		RM		AM		Select Action Theme as required

				EX1.1

Craig: Coding

Each theme within the action plan holds a unique, sequential code. Ensure to use this same code for additional actions added. For example, 1.8, 1.9, 1.10 etc.		Select from list

Craig: Action Status

Each action requires a status to allow users to understand what is happening or planned. Use the drop down box to select.				Select from list

Craig: Action Type

Each action requires an Action Type to help with grouping of tasks in future.

Consultations: Any actions involving consulting with stakeholders, staff or public.

Development/Review: Any actions detailing a reviewing existing or creating new items. E.g. Designing new training

Training: Any actions linked to the delivery of qualification or training to stakeholders, staff and volunteers. 

Resources: The utilisation of resources held within the county. E.g. Equipment

Service Delivery: Any action linked to the operational delivery of services. E.g. Delivering weight management.

Marketing: Any action linked to marketing and communicating about any activity/actions within the action plan.

Intervention: Any actions linked to specific targeted activity. E.g. Identifying a particular audience.		Select from list		Enter actions here…

Craig: What are we doing?

A free text box space to describe the action.				Enter proposed outcomes here…

Craig: What are the expected outcomes?

A free text box space to describe the outcomes from the proposed action.		Select from list

Craig: Locality

Detail to allow users to understand where proposed actions will impact, geographically.
		Enter measure for the action here…

Craig: How will we monitor this?

Detail to understand what evidence you will collate, paired with expected outcomes, this will help you to know if the action is progressing as expected.		Enter date

Craig: Action Deadline

When will the action be complete? Note: This may be phased, if so ensure actions are specific to each phase.
		Enter name

Craig: Wh is managing the action?

It is important to have a single point of contact for each action to improve communication and answer queries. Note:  managing an action within the plan doesn't mean they are responsible for all work relating to its execution.		Enter contact details		Select from list 												1

Craig: Prevention & Support
		2

Craig: Leadership and System Working		3

Craig: Campaigns
		4

Craig: Early Years and Schools		5

Craig: Transport
		6

Craig: Food
		7

Craig: Physical Activity
		Enter Date

Craig: Last reviewed

Information to allow users to understand how up to date actions are. 
		Suggest at 90 days

Craig: Newt Review

Information to allow others users to understand when next reviews are planned. 		Due / Overdue

Craig: Review Status

A marker to note if a review is due.



				1.00		Prevention & Support

				1.1		Live		Be Healthy Bucks		Service Delivery		Adults		Provision of Adult Weight Management  Service - delivery of 12 week free weight management as part of integrated lifestyle service				2000 adults access services 
50% clients completing service (75% attendance)
50% completers achieving 3% weight loss
40% completers achieving 5% weight loss		Across County 

Craig: Locality

Detail to allow users to understand where proposed actions will impact, geographically.
																						

Craig: Prevention & Support
		Programme metrics and management systems.		Ongoing annual programme 		Owain Johns - Maximus (Be Healthy Bucks)		owain.johns@maximusuk.co.uk		No		No		Yes		No		No		No		Yes		Yes		Yes		No		No		Yes		Yes		3/4/22		6/4/22		Overdue		LWSW AWM
Q1 finished and saw the first two groups complete the new group LWSW programme.
All 1:1 appointments that honoured when the initial change to group sessions begun, have now all been completed.
A total of 7 group sessions available to attend.
Data to follow.

Slimming world:
Data to follow

		304 Starting AWM programme.

42% completing 75% or more sessions (average of L2&3)

52% achieving 3% weight loss (average for L2 or 3)

41% achieving 5% weight loss (average for L2 &3)		As of the end of Dec'23 752 adults accessed weight management services through LWSW, of which 71% completed the programme with 73% of these having a weight loss of equal to or greater than 3% of their initial weight
		353 started
29% completing
83% achieving a 3% weight loss
66% achieving a 5% weight loss
This data is as of COP on 20th March 2023 as we are completing our reporting earlier than usual due to the transfer.		279 adults accessed a weight management programme through BHB. 82% of completers achieved 3% weight loss and 59% a 5% weight loss against targets of 50% and 40% respectively 		297 adults accessed a weight management programme through BHB. 44% of completers achieved 3% weight loss and 49% a 5% weight loss against targets of 50% and 40% respectively (not everyone starting a weight management service in Q2 have completed as programme is 12 weeks in duration hence reduction in %)		Data not available until January 2024		No update given		A total of 377 adults accessed a weight management programme through BHB. Among those who completed it, 53% achieved a 3% weight loss, and 41% achieved a 5% or greater weight loss, surpassing our targets of 50% and 40%, respectively. Additionally, we launched a rolling in-house programme two months into the quarter. This means participants can join at any time without having to wait, as they can simply turn up and begin. Since participants are still completing this program, their results are not included in the current outcome data		A total of 553 adults accessed a weight management programme through BHB. Among those who completed it, 81% achieved a 3% weight loss, and 54% achieved a 5% or greater weight loss, surpassing our targets of 50% and 40% , respectively. Additionally, we launched an additional 3 rolling in-house programmes. 		544 adults started a weight management programme through BHB. Of those who completed it, 70% achieved a 3% validated weight loss, and 43% achieved 5%. During Q3, we also launched our in-house online rolling programmes following the success of our face-to-face rolling programmes.		693 adults started a weight management programme through BHB. Among those who completed it, 74% achieved 3% weight loss, and 53% achieved 5% or greater weight loss.

				1.2		Live		Be Healthy Bucks		Service Delivery		Children and young people		Provision of Tier 2 Child Weight Management Service  - provision of 12 week free weight management service to 7-13 year olds as part of the integrated lifestyle service				200 children completing service (75% attendance)
80% completers to achieve reduction or maintenance of BMI Z Score		Across County 		Programme metrics and management systems.		Ongoing annual programme 		Owain Johns - Maximus (Be Healthy Bucks)		owain.johns@maximusuk.co.uk		No		No		Yes		No		No		No		Yes		Yes		Yes		Yes		No		Yes		Yes								Q1 Spark programme completed 06/07.
Return of face to face sessions to begin in September 2022.
Data to follow.

		0 attending or completing in Q2 as no pgramme ran in the Summer Term.		As of end Dec'23 285 children have been referred to weight management services with 52 accessing support 		54
81%
This data is as of COP on 20th March 2023 as we are completing our reporting earlier than usual due to the transfer.		No CWM services ran in Q1		25 children accessed a weight management service in Q2 against a provider target of 20. 66% of completers maintained or reduced their BMI Z score		Data not available until January 2024		No update given		49 children participated in our weight management service. Of the 42 who completed the program, 100% either maintained or reduced their BMI score. We aimed for at least 80% of participants to attend 75% of the sessions, and we successfully met this target		We started 2 CWM programmes in September. We had 51 starters for both. 		We did not have any CWM programmes start in Q3; however, we saw 92% of service users complete the programme from Q2, with 100% maintaining or lowering their BMI z-scores.		102 families started a weight management programme through BHB, these programmes will finish during Y3 Q1.

				1.3		Live		Teir 2 BHT weight management		Service Delivery		Adults		Provision of Tier 2 Community Dietetics Team service - BMI >35 plus 1 or more weight related co-morbidities (>32.5 for BME). Where more specialist and tailored dietary advice is indicated or where a group setting may not be an appropriate option. E.g. complex medical history/ several comorbidities.				Support adults with a BMI>30 (or 27.5 for BAME) with one or more weight related co-morbidity
Reduction in BMI
Unable to provide KPI/Outcomes as service spec not been reviewed for many years.		Across County 		Programme metrics and management systems.		Ongoing annual programme 		Renu Bansil - BHT Community Dietetics 		renu.bansil@nhs.net		No		Yes		Yes		No		No		No		Yes		Yes		Yes		No		No		Yes		Yes								There are KPIs added however we have not been measuring service activity against these for some time now as the specification is out of date and under review.		As far as I'm aware there are no KPIs/outcomes		Nothing new to report. Community Dietetic Team continues to provide the service as part of the Bucks Obesity pathway								SH emailed 07/12 for update by 22/12 - Received initial information however waiting on an update on the project re numbers seen etc etc. 		No update given								

Our current system does not allow us to capture the action requested and this has been the case for several years now.

I wonder whether this particular action plan should be removed from this document until we are in a position to capture this activity.

				1.4		Live		Digital Weight Management Programme		Service Delivery		Adults		Referral into national Digital Weight Management Programme - for people with BMI greater than 30 with diabetes (type 1 or 2), hypertension, or both 				All practices are educated on this offer and are referring patients with beneficial outcomes. Referral numbers will increase over time (not sure what outcome data will come down from NHSE yet)		Across County 		Programme metrics and management systems.		Ongoing annual programme 		Azul Strong Corcoran - ICB		azul.strongcorcoran@nhs.net		No		No		Yes		No		No		No		Yes		Yes		Yes		No		No		Yes		Yes												RBH selected to be one of the first secondary care pilots.

90 people from Bucks referred for Oct/Nov (Dec data not available yet)		158 practices across BOB signed up to refer as part of the scheme. 46% of which have referred in 22/23. 1,314 referrals to date in 22/23 against a target of 4,107 across BOB.						2022/23 - 169 people accessed the DWMP 
2023/24 - 01 people as of 17/12/2023		Total no. of eligible referrals to the program; 1702								A number of webinars have been carried out across BOB, and BOB GP bulletin has been used as an avenue to encourage referrals to DWMP. 
I will only be able to provide an update for January 2025; 
•	Referrals to DWMP have increased across BOB with 55% proportion of practices have referred in 24/25; 85% of total GP referrals that were Eligible. 

				1.5		Live		Way Forward		Service Delivery		Adults		Provision of Tier 3 Adult Weight Management Service - ≥40 0r ≥30 with weight related comorbidity (BME: ≥37.5 0r ≥27.5 with comorbidity) and has engaged with Tier 1 and Tier 2.  No upper BMI limit. 12 month duration 				98 patients per annum (F2F and Remote)
5% weight loss for 30% starting the programme 
Reduction of 1 point compared to their first BMI score for at least 20% of people who start treatment
33% increase amount moderate physical activity by 30 mins per week
50% with anxiety and/or depression at first apt to be recovered by last apt		Across County 		Service Annual Report		Ongoing annual programme 		Azul Strong Corcoran - ICB		azul.strongcorcoran@nhs.net		No		No		Yes		No		No		No		Yes		Yes		Yes		No		No		Yes		Yes												Currently 12 months waiting list as demand is significantly beyond capacity.

78 referrals in Q3.
Currently have 54 people on the waiting list with 49 places available in September 2023 groups.		Total of 148 referrals to Way Forward in Q4. Total to date for 22/23 is 468 which is a further 26% increase on last year. 		116 people accessed the service in 22/23		116 people accessed the service in 22/23		116 people accessed the service in 22/23										Tier 3 Specialist Weight Management and Medicines for treatment of overweight and obesity:
•Way Forward Bucks  (Bucks tier 3) – Service still challenged with two year wait list and requirement to follow up those waiting every 90 days, taking resource from service delivery.  ICB working with WFB and RBH on plan to contact sample of wait list to ascertain demand for direct referral to surgery.
•Oviva Right to Choose – Tier 3 and medications (Wegovy) service provider currently accessed by BOB  population under right to choose. Oviva progressing through accreditation process with a view to sign local contract in order to control quality and KPIs
•Tirzepatide – NICE TA published in December 24. NSHE funding variation proposing phased roll out. ICB are awaiting finalisation of funding and priority cohorts from NHSE (year one is proposed as BMI 40+ with 4 of the 5 defined weight related comorbidities). ICB have held 2 stakeholder engagement sessions to assess appetite for provision across primary care with positive engagement from GP alliances and PCNs

				1.6		Live		Teir 4 Weight Management Bariatric Surgery		Service Delivery		Adults		Provision of Tier 4 Bariatric Surgery - delivered out of area 				30 patients per annum		Across County 		Numbers of procedures (also look to provide in county service)		Ongoing annual programme 		Azul Strong Corcoran - ICB		azul.strongcorcoran@nhs.net		No		No		Yes		No		No		No		Yes		No		Yes		No		No		Yes		Yes												22/23 month 8 procedures in Bucks				15 people accessed the service in 22/23				SH emailed 07/12 for update by 22/12								Bariatric surgical services are not provided in Buckinghamshire.  Patients are mainly referred to Luton & Dunstable Hospital, Royal Berkshire FT and Ashford & St Peter’s Hospital.		NICE updated guideline for management of obesity published Jan 25, awaiting toolkit from NHSE to support systems to put this guideline into practice

A review is taking place to explore how providers can work together across BOB to provide accessible tier 4 services. A proposal is being developed BOB wide with various options including a hub and spoke model.  		Decision made not to change the current delivery of bariatric surgery, with RBFT as the only acute Trust in BOB delivering this service. On-going discussions taking place to use a second Trust to deliver the low complexity bariatric surgery. 

				1.7		Live		NCMP		Service Delivery		Children and young people		Delivery of the National Child Measurement Programme to Reception and Year 6 children across all schools  				Identification of overweight and obese children with signposting to support services and programmes. Identification of key areas of the council where measures should be targeted.
Participation rate of minimum 90% eligible children		Across County 		Programme metrics and management systems.		Ongoing annual programme 		Public Health / BHT School Nursing Team		susie.l.king@nhs.net 		No		Yes		No		Yes		No		No		Yes		Yes		Yes		Yes		No		Yes		Yes								The SN team have measured 85% of children so far this academic year. 
Reception - 80.2%
Yr. 6 - 89.3%
4.9% measured have been identified as very overweight in Reception
11% measured have been identified as very overweight in Yr6
10.8% measured as overweight in Yr. and Yr6

OCT 2022: Ongoing annual project. Inline with Healthy Child Programme KPIs		Ongoing annual project. Inline with Healthy Child Programme KPIs										SH emailed 07/12 for update by 22/12								The programme continues to be offered and delivered across mainstream schools in Bucks.		The programme continues to be offered and delivered across mainstream schools in Bucks.

				1.8		Live		NHS Health Checks		Intervention		Adults		Delivery of the NHS Health Checks across the county -  GP's participating in NHS Health Checks to increase their referrals to weight management services for eligible patients 				Increase in GP referrals into adult weight management services from the NHS Health Checks 		Across County 		Programme metrics and management systems.		Ongoing annual programme 		Georgia Coates (PH) / Owain Johns (BHB)		georgia.coates@buckinghamshire.gov.uk / owain.johns@maximusuk.co.uk		No		Yes		No		Yes		No		No		Yes		Yes		Yes		No		No		No		No								21/22 data:
56% of all patients having a HC were overweight or obese
20% were given advice 
2.7% were given a referral
2.6% declined 

20/21 data:
56% of all patients having a HC were overweight or obese
36% were given advice
2.7% were given a referral
8% declined a referral				From 1st April - Dec 22nd 2022
54% of all patients having a HC were overweight or obese
36% were given advice
2.5% were given a referral
Declined - no longer able to see this data		From 1st April - 31st March 2023
56% of all patients having a HC were overweight
16% were given advice
2.2% were given a referral
6% declined a referral						SH emailed both 07/12 for update by 22/12				There were a total of 4140 NHS Health Checks delivered in Buckinghamshire in during Q1. 
3994 were delivered in GP Practices and 146 were delivered out in the community. 
During Q1 there were 938 people eligible for weight management. 201 people (21%) were referred to weight management and 319 people (34%) were signposted. 
This was an increase from Q4 in year 2023/24 where 19% were referred and 30% were signposted.

Be Healthy Bucks have seen a significant increase in weight management referrals coming through from health diagnostics, meaning there has been more conversations around weight management services during NHS Health Check appointments. 		There was a total of 3650 NHS Health Checks delivered in Buckinghamshire during Quarter 2.  
3216 were delivered in GP Practices and 334 were delivered out in the community through Be Healthy Bucks.

During Q2 there were 768 people eligible for weight management. 25% (N=189) were referred to weight management and 29% (N=224) people were signposted. 46% (N=350) of people declined a referral. 
(This referral data only includes Health Checks completed by GP Practices) 		During Q3 there were a total of 248 NHS Health Checks delivered out in the community by Be Healthy Bucks.		During Q4 there were a total of 310 NHS Health Checks delivered out in the community by Be Healthy Bucks.		During Q1 there was a total of 166 NHS Health checks delivered out in the community by Be healthy Bucks

30% (N=229) of eligible patients were referred to weight management service at their NHS Health Check at GP Practices. 20% (N=149) of eligible patients were signposted. 

				1.9		Live		Living Well Taking Control (NDPP)		Service Delivery		Adults		Provision of Living Well Taking Control (National Diabetes Prevention Programme) (9 months of support)				
Reduction in incidence of diabetes amount service users 
Reduction in blood glucose parameters among service users 
Reduction in weight of service users 		Across County 		Programme metrics and management systems.		Ongoing annual programme 		Azul Strong Corcoran - ICB		azul.strongcorcoran@nhs.net		No		No		Yes		No		No		No		No		No		Yes		No		No		Yes		Yes												182 referred across Bucks for Q3.		Jan - Feb '23 - 241 referrals made (March data not available). 662 people up until the end of Feb '23.		561 referrals to BHB for Living Well Taking Control (NDPP)

tc={C9DECA5A-EDDA-4A50-A0C2-EB58AC004F01}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Need outcomes data for Q1 and Q2 and for Oviva line below - numbers accessing the programme and also any outcomes available. 		424 referrals to BHB for Living Well Taking Control  (NDPP)		118 referrals to BHB for Living Well Taking Control  (NDPP) (Oct only)		Jan: 160 | Feb: 125 | Mar: 133						Oct: 189 Nov: 196 Dec: 110 Total 495 Referrals		Jan: 154 Feb: 156 Mar:126. Total 436 referrals		Q1 2025/26 Referrals
 
April: 131
May: 118
June: 106
Total Q1: 355

				1.10		Live		Oviva Diabetes		Service Delivery		Adults		Provision of Diabetes Management provided by Oviva				ANY ASSOCIATED KPI's / outcomes we can mention?

tc={D7EEC1FB-3CE7-4B40-B0F2-257B3D3B204D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Shanelle Akintomide The red outcome sections please speak to Azul to see if we can populate with the most up to date data																										

Craig: Leadership and System Working		

Craig: Campaigns
		

Craig: Early Years and Schools		

Craig: Transport
		

Craig: Food
		

Craig: Physical Activity
		

Craig: Last reviewed

Information to allow users to understand how up to date actions are. 
		

Craig: Newt Review

Information to allow others users to understand when next reviews are planned. 		

Craig: Review Status

A marker to note if a review is due.		Across County 		Programme metrics and management systems.		Ongoing annual programme 		Azul Strong Corcoran - ICB		azul.strongcorcoran@nhs.net		No		No		Yes		No		No		No		No		No		No		No		No		Yes		No												196 referrals in Q3, 161 started initial assessment, 75 completed entire programme and discharged.				297 referrals via BHB to Oviva for diabetes support		122 referrals via BHB to Oviva for diabetes support		122 referrals via BHB to Oviva for diabetes support (Oct only)		Jan: 525 | Feb: 618 | Mar: 573						October:

88 referrals received and 86 accepted to date.

1 referral received and accepted this month.

78 service users have attended which is 91% of referrals                                                          
                                                                       

November:

89 referrals received and 87 accepted to date.

1 referral received and accepted this month.
79 service users have attended which is 91% of referrals


December: 
112 referrals received and 110 accepted to date . 16 referrals received and accepted this month.

85 service users have attended which is 77% of referrals		January: 

115 accepted referrals have been received to date 
5 referrals accepted in January                                                                                                                                           with 93 attended up to the end of this month (83%).

71 have completed the programme so far which is a completion rate of 76.3%.

 

February: 
128 accepted referrals have been received to date with 103 attended up to the end of this month

 

March: 
133 accepted referrals have been received to date with 111 attended up to the end of this month (83% conversion		Q1 2025/26:
97 referrals received, 72 referrals accepted.
 
121 initial assessments completed, and 94 patients started TDR during Q1.
 
April 2025: 26 referrals received, 15 accepted
 
May 2025: 38 referrals received, 30 accepted
 
June: 33 referrals received, 27 accepted

				1.11		Live		BHT Life and Health with Diabetes		Training		Adults		Course designed to provide a learning environment for people with type 2 diabetes, supported by Health Care Professionals and peers				ANY ASSOCIATED KPI's / outcomes we can mention?		Across County 		Programme metrics and management systems.		Ongoing annual programme 		Yvonne Sakala		yvonne.sakala@nhs.net		No		Yes		Yes		No		No		No		Yes		No		No		No		No		No		No										As far as I'm aware there are no KPIs / outcomes		Contacted Renu Bansil re. this action. I was advised to contact Yvonne Sakala yvonne.sakala@nhs.net for further information regarding this course as this sits with under their service not Nutrition and Dietetics.				40 referrals via BHB to Life and Health with diabetes 		98 referrals via BHB to Life and Health with diabetes 		SH emailed 07/12 for update by 22/12						BHT Life well stay well education course data
Number of received referrals: 149
Completed the course: 33
Awaiting a response from the patient to the initial forms of contact: 61
Discharged after x3 no responses from patient: 49
Patient requested discharge: 3
Declined service: 1
Inappropriate referral: 2		Referrals received = 106
Completed the course: 54 (Oct & Nov figures – we do not run courses in December)
Discharged after x3 no responses from patient: 43
Patient died: 1
Declined service: 2
Awaiting a response from the patient to the initial forms of contact: 20		Referrals received: 244
Completed the course: 77
Discharged after x3 no responses from patient: 13
Inappropriate referrals: 5
Awaiting a response from the patient to the initial forms of contact: 220		207 Referrals received
96 clients on our caseload completed the course
76 clients were discharged after x3 no responses 
2 Clients Requested Discharge
We are currently awaiting a response from 85 clients to our initial forms of contact 

				1.12		Live		Health Visting Service		Service Delivery		Children and young people		Provision of a universal service to families with children under 5. The service delivery model for the 5 mandated reviews is based on delivery against the 6 High Impact Areas (and evidenced-based framework for maternal and child health services) for early years; this includes supporting breastfeeding and supporting healthy weight, healthy nutrition. The mandated 2-2.5 year review includes the Ages and Stages Questionnaire (ASQ), a trusted screening assessment that gives families invaluable insight into development of their child and includes an assessment of physical ability through gross motor skills. Breastfeeding is a central focus during visits, with health visitors providing support and guidance on initiating, continuing, and managing breastfeeding				Health Visiting service that is meeting the needs of the population of Buckinghamshire - supporting young families to start well 		Across County 		% children who received a 2-2.5 year review who were at or above the expected level in gross motor skills
% of infants at the 6 to 8 week Health Visitor check who are totally or partially breastfeeding
		Ongoing annual programme 		Jenny Chapman / Stephen Pinel		jennychapman1@nhs.net 
stephen.pinel@buckinghamshire.gov.uk		No		Yes		Yes		No		No		No		Yes		Yes		No		Yes		No		Yes		Yes										We don't have any KPIs relating specifically around healthy eating & weight discussions. These discussions would happen at different contact points within the service such as at the New birth visit, 6-8 week check, 1 year and 2 year reviews, plus any additional contacts and if the parent/carer has any concerns.		There are no KPIs around healthy eating and weight discussions for the HV service.
There are some eLfH modules of the HCP that we feel could meet requirements, but we are also linking in with the Institute of health Visiting  around their Healthy Weight course. As a result The HV service is reviewing the learning requirements for staff around supporting healthy weight and having effective conversations around healthy weight – lifestyle/eating behaviours.						Commissioner Update: - Discussions taking place within universal and targeted visits as required.  Total uptake of these checks (at any time)
NBV 99%
6-8week 97%
12 month review 84%
2-2.5year review 78%		Commissioner Update: - Discussions taking place within universal and targeted visits as required.  Total uptake of these checks (at any time)
NBV 99%
6-8week 97%
12 month review 86%
2-2.5year review 80%
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Comment:
    @Simon Evans										Awaiting update from partner

				1.13		Live		School Health Nurses		Intervention		Children and young people		Provision of a universal service to children under 5 to 19 in state maintained schools and academies, plus those not in school (including electively home educated). The service delivery model is based on delivery against the 6 High Impact Areas (and evidenced-based framework for maternal and child health services) for school aged years; this includes supporting healthy lifestyles. The service also oversees the National Child Measurement Programme (NCMP) which measures the height and weight of children in Reception class (aged 4 to 5) and year 6 (aged 10 to 11), to assess overweight and obesity levels in children within primary schools.				Provision of a universal school nursing service meeting the needs of Buckinghamshire families		Across County 		% of very overweight children received NCMP pro-active follow up (e.g. contacted by phone), by reception and year 6
% of those contacted who had a 1:1 brief intervention (telephone/face)  or referred to specialist service, by reception and year 6		Ongoing annual programme 		School Nursing BHT / Stephen Pinel		susie.l.king@nhs.net 
stephen.pinel@buckinghamshire.gov.uk		No		Yes		Yes		No		No		No		Yes		Yes		Yes		Yes		No		Yes		Yes								Of the children in the very overweight category, the following % of actions have neen taken.
20.9% referred to SPARK.

All parents engaging with the Thomson Tool portal will have had access to NHD advice, self-referral to SPARK. Some parents feedback that they have been appreciative of the SN contact, support and were not aware of the consequences of their child's weight and have been thankful of the support and professionalism of the team.

		Ongoing annual project. Inline with Healthy / Child programme KPI		Linked to the NCMP programme - children currently being messaged in both Reception and Year 6 with signposting to child weight management services and resources as required 								Results of NCMP program for the school yeare to summer term 2023 shows 100% of schools participated in the program with a 94.1% (5730)uptake. Of this 1.1% (68) were measured underweight, 7.5% (429) overweight & 3.7% (214) very overweight.
201 pupils who were very overweight received proactive follow-upe.g. contacted over the phone by the service. 
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Comment:
    @Simon Evans 								The School Nursing Team offers advice and support as part of a proactive follow-up to parents/carers as part of the aftercare if a child is measured and identified as being very above a healthy weight/weight (BMI). Referrals are made with consent to BeHealthyBucks or nurse follow up if there are additional concerns.		The School Nursing Team offers advice and support as part of a proactive follow-up to parents/carers as part of the aftercare if a child is measured and identified as being very above a healthy weight/height (BMI). Referrals are made with consent to BeHealthyBucks or nurse follow up if there are additional concerns.

				1.14		Live		Infant feeding		Intervention		Children and young people		Increase the number of mothers initiating breastfeeding at birth ; Increasing the prevalence of mothers breastfeeding at 6 to 8 weeks following birth				Baseline 56% mothers breastfeeding 		Across County 		OHID Fingertips Data 		Ongoing Monitoring 		Jenny Chapman 		jennychapman1@nhs.net		No		No		No		No		No		No		Yes		No		Yes		Yes		No		No		No												Increasing number of mothers initiating breastfeeding at birth
• Antenatal contact and conversations about feeding baby, value of breastfeeding, support that will be offered and how to get off to a good start Discussing having webinars for AN mothers (online opportunities to share and information and enable discussion). 
To  explore considering other options for mothers less likely to access such services.
Outcome – increased AN contacts (KPI) and positive feedback from BFI mother audit about information share and effectiveness of the AN contact

Increasing the prevalence of breastfeeding at 6-8 weeks
Opening up our breastfeeding drop in support groups across the county – ensuring these are well advertised
Continuing to provide a specialist infant feeding service – for mothers and babies with complex feeding problems
Continuing staff development - knowledge and skills around breastfeeding/infant feeding (monitored through regular audits) – through attendance at 2 day breastfeeding and relationship building course, upon joining the service, then annual updates and practical skills reviews
Outcome – Positive feedback from mothers during BFI mother audits, around the support and information they received that have enabled them to breastfeed for as long and as fully as they wished. Also, continuing rise in the percentage of babies being breastfed at 6-8 weeks.				Latest data available indicates 58.6% of women are breastfeeding at 6-8 weeks after birth. Data indicates, whilst not a significant change, an upward trend from 57.5% in 21/22 and is higher than the England average of 49.2%		Latest data available indicates 58.6% of women are breastfeeding at 6-8 weeks after birth. Data indicates, whilst not a significant change, an upward trend from 57.5% in 21/22 and is higher than the England average of 49.2%		Latest data available indicates 58.6% of women are breastfeeding at 6-8 weeks after birth. Data indicates, whilst not a significant change, an upward trend from 57.5% in 21/22 and is higher than the England average of 49.2%  
Latest contract managment data shows 59% in the last Quater reported. 
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Comment:
    @Simon Evans 										Awaiting update from partner

				1.15		Live		Maternal Healthy Weight Conversations		Intervention		Pregrnancy/Pre conception		Identification of women accessing maternity service with high BMI,  healthy weight conversations instigated with women with a high BMI and where appropriate and agreed referral to BHB				ANY ASSOCIATED KPI's / outcomes we can mention?		Across County 		Referral breakdown - representative proportions within referrals.		Ongoing annual programme 		Emma Steadman BHT		esteadman@nhs.net		No		Yes		No		No		No		No		Yes		Yes		No		Yes		No		No		No																		Latest data available from OHID Fingertips is 2018/19 indicating that 16.3% of women in early pregnancy are identified as obese compared to 22.1% in England.		SH emailed 07/12 for update by 22/12				26th June - We advertised for the role of “Healthy Pregnancy Advisor”. This is a Band 4 position which will include supporting women who are identified as having a raised BMI at booking (mandatory field on Booking Proforma), or other risk factors for gestational diabetes. The hope is they will facilitate holistic discussions around healthy lifestyle choices (diet, activity levels, smoking etc). As part of their orientation, Owain Jones has agreed they can shadow teams at BHB to gain knowledge on the services offered.				328 Ladies booked with a raised BMI 30 and over. Initial conversation with ladies at booking about a healthy lifestyle during pregnancy.
•	Healthy Pregnancy Advisor (1.0 WTE) recruited by BHT Maternity, undergoing orientation which includes health coaching training and time with BHB		267 Ladies booked with a raised BMI 30 and over.
Initial conversation at bookending about healthy lifestyle during pregnancy .
•	Healthy Pregnancy Advisor Pathway (pilot) established:
Eligibility:
•	BMI ≥30 and/or previous gestational diabetes
and
Living in an Opportunity Bucks Wards identified as having a high percentage of women with raised BMI at booking.

Metrics:
•	The factors below are self-reported at initial review, 28+ gestation, 36+ gestation and 3 and 6 months postnatal:
	Overall health
	Current diet
	Average number of fruit and vegetables servings per day
	Physical activity levels
	Quality of sleep
	Stress levels

				1.16		Live		Referral pathways review		Development / Review		All ages		Bi-annual review of referral pathways for efficiency and effectiveness across stakeholders - BHT, ICB				Revision of referral pathways as required. 
Referrers able to effectively and efficiently refer into services 		Across County 		Report findings and minutes from meetings.
Maintaining or an increase in referrals from key stakeholders 		3/31/24		Sally Hone PH, Lucy Poland-Goodyer ICT, Azul Strong Corcoran ICB , BHT, Way Forward (Brigid Carley) and BHB (Owain Johns)		sally.hone@buckinghamshire.gov.uk
azul.strongcorcoran@nhs.net 		No		Yes		No		No		Yes		No																								Process and procedures for referrals into service reviewed with providers.

Current healthy lifestyle service currently out for tender with new service in place from 1st April which will give opportunity for a more detailed refresh of pathways, processes and procedures.		New Healthy Lifestyle Service will launch on 1st April 2023. As part of the mobilisation of the new service all referral pathways and procedures will be reviewed and updated accordingly building on lessons learned. 		As part of the new lifestyle service, Be Healthy Bucks, going live on the 1st April, all pathways are being reviewed and where identified updated to increase efficiency and effectiveness		New Healthy Lifestyle Service went live 1st April - work on-going with key referrals to ensure robust and effective referral pathways are in place. 		Be Healthy Bucks launched on 1st April 2023 - over the past 6 months BHB have been working collaboratively with BHT, OFHT and the ICB to develop effective referral pathways. Q1 and Q2 data submissions from BHB indicate referral pathways are working effectively and the key health professionals are actively referring into the service. 		Health professionals continue to actively refer residents into BHB for weight management services. Work continues to strengthen pathways and awareness of referral processes. Recent recruitment of a community engagement officer within the team will support the development of more links across priority communities and support the increase in referrals. 		09/05 - SH suggested changing Steve's name to Azul. Update:

Work continues with both the ICB and BHT to strengthen the referral pathways and the procedures into BHB. Regular meetings take place between organisations and BHB are actively listening to feedback from referrers and making relevant and appropriate changes		Meetings regularly take place between BHT, ICB and BHB to assess systems and referral pathways. All GP practices are now referring into BHB and referrals from BHT are increasing		No update – as per previous quarter reviews are on-going and referrals are increasing				Referral process are reviewed regularly by the BHB provider alongside the commissioners, PH and the ICB. Any issues are identified early and rectified. The Joy system has recently been introduced as a new referral mechanism available for both health professionals and self-referrers to utilise.
With the roll out of Joy, renewed conversation on the mapping of referrals have been initiated. Mapping provided by ICB, with a view to add referral figures/links where available.		Referral processes continue to monitored and adjusted to ensure they are effective and efficient for both the referrer and the service provider. Following discussions with BHB and Joy, GP Practices will continue to refer into BHB via their EMIS systems which has been effective and API to systems of the BHB thereby meaning quick and efficient transfer of data. 
With Joy utilised across Bucks across multiple sectors, this will allow for other providers and services not utilising EMIS to refer into preventative and lifestyle services all in one place, improving the more effective referral pathways and improved feedback to referrers. 
A user and steering group for Joy have been set up to manage roll out and development across partners. 

				1.17		Live 		Oviva T3 WM Service 		Intervention		Adults		Oviva remote Tier 3 Specialist Weight Management Service for patients with BMI>40 or 37.5 from South Asian, Chinese, other Asian, Middle Eastern, Black African or African-Caribbean family backgrounds. OR 35 with at least one weight related co-morbidity from the identified family backgrounds. Includes the provision of Wegovy where clinically approved.				ANY ASSOCIATED KPI's / outcomes we can mention?		Across County 		Please populate 		Ongoing 		Angela Jessop - ICB		angela.jessop@nhs.net 																																																								Awaiting update from partner

				1.18		Live		Oral Health Survey 		Service Delivery		Children and young people		Delivery of oral health survey, aligned to the NCMP programme covering Year 6 and Reception age children 				Identification / monitoring of oral health issues in children across the county - mandatory requirement. Aim to maximise number of survey completions (minimum requirement nationally 250). Identification of key areas of the council where measures should be targeted.		Across County 		Number of surveys completed / BI team complete anaylsis of survey responses 		Ongoing		Rebecca Haitt
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Comment:
    @Simon Evans 		Rebecca.Hiatt@buckinghamshre.gov.uk 																																																						Survey has been published with closing date of 31/07/2025. so far 204 responses have been received. 
Number of responses only check in Q4 and currently at 567. 		Promotion of dental survey posted on school bulletin on Monday 31st March with action date input to complete survey. So far 567 responses have been received. 		Further promotion of dental survey completed. 

The survey closed on 31st July and received 927 responses in total. 

				1.20		Live		Womens Community Health Worker Service		Service Delivery		Pregnancy/Pre conception		Improve the health and wellbeing outcomes of a targeted group of women, including women from key ethnic groups, living within the most deprived areas of Aylesbury and High Wycombe in Buckinghamshire before, during and after their pregnancies. Women’s Community Health Workers to provide a range of targeted one-to-one, group and community-based activities. They will identify and improve a range of pre- and post-conception maternal risk factors including high body mass index.				Increased number of pregnant women accessing support services 		Aylesbury and High Wycombe 		Number  provided very brief standardised Public Health advice on physical health promotion (inclusive of stop smoking, weight management, physical activity, sexual health, alcohol). 
Number consented to an onward referrals and/or signpost to Healthy Lifestyles Services (weight management) 		Please populate 		Stephen Pinel		stephen.pinel@buckinghamshire.gov.uk																																																								Awaiting update from partner

				1.21		Live		English for health and wellbeing courses		Intervention		All ages		A 10 week course which aims to improve English language skills, to improve learners healthy literacy and the health and wellbeing of their family.
One course in each area each term (ie 9 courses per academic year).
The course includes sessions on healthy eating, healthy lifestyles, and physical activity				Improved confidence in reading and speaking English
Improved health literacy
Improved health and wellbeing of learners and their families		Opp Bucks wards		Please populate 		Please populate 		Hannah Pearce		hannah.pearce@buckinghamshire.gov.uk																																																								Awaiting update from partner

				1.22		Live		Healthy Libraries		Intervention		All ages		Healthy Libraries programme supports libraries to enhance their health and wellbeing offer by providing information, resources, events, and activities for all age groups. These include activity sessions for early years, healthy eating activities for families, and opportunities for older adults to stay connected. The libraries have a variety of reading well collections which inform and promote healthy lifestyles.				Participants are better informed about healthy lifestyles 
Participants health and wellbeing is improve 		Across County 		Please populate 		Please populate 		Hannah Pearce		hannah.pearce@buckinghamshire.gov.uk																																																								Awaiting update from partner

				1.19		Planned (6-12 months)				Development / Review		Children and young people		Review of access to weight management services for people with learning disabilities and children and adults with autism. 				Recommendations for improved service provision and accessibility. 		Across County 		Findings from report. 		31/03//2023		Talk Back - Jeremy Hay		jeremy.hay@talkback-uk.com		No		Yes		No		No		Yes		No																								We have done an extensive review of what worked and what could have been better on the weight loss programme we ran. We did see weight loss of up to 7lbs for some people. But like all weight loss it needs to be ongoing and supportive and academics know it tales 12 months to achieve this sort of life change and we had 24 weeks.

We have developed our thoughts and know we would deliver a longer term programme working with others like Empower to Cook  and including parents and carers.

We are looking at external sources of funds for a Energise Healthy Living Programme which would run ongoing for 2 years.		Due to the lack of Public Health and Council funding for this area Talkback are developing their own programme with a few partners and looking at other sources of funding. We have a proven model that joins up but politics and funding means it may not come to fruition.		£30k bid pending with National Lottery to run 46 week programme to support 15 adults with LD increase physical activity, weekly 2.5 hour sessions. Visits from dietitians, cooking sessions (Empower to Cook). Community activities etc. 45 adults plus 12 carers. 















Need outcomes data for Q1 and Q2 and for Oviva line below - numbers accessing the programme and also any outcomes available. 



@Shanelle Akintomide The red outcome sections please speak to Azul to see if we can populate with the most up to date data



@Simon Evans



@Simon Evans 



@Simon Evans 



@Rebecca Hiatt inputted the oral health survey into the action plan - please review and if happy delete this comment ☺️
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				Leadership and Systems Working

				Code 		Action Status		Project Name		Action Type		Target Group		Overview				What are the expected outcomes?		Locality		How will we monitor this?		Action Deadline		Who is managing this action?				Behaviour Change Analysis												Related Actions														Last Reviewed?		Next Review?		Review Status		Project Updates Q1 Apr-Jun 22		Project Updates Q2 Jul-Sep 22		Project Updates Q3 Oct-Dec 22		Project Updates Q4 Jan-Mar 23		Project Updates Q1 April-June 23		Project Updates Q2 July-Sep 23		Project Updates Q3 Oct-Dec 23		Project Updates Q4 Jan-Mar 24		Project Updates Q1 Apr-Jun 24		Project Updates Q2 Jul-Sep 24		Project Updates Q3 Oct-Dec 24		Project Updates Q4 Jan- Mar 25		Project Updates Q1 Apr-Jun 25		date action completed 

				EX1										Example Row												Name		Contact Details		PC		PsC		PO		SO		RM		AM		Select Action Theme as required

				EX1.1

Craig: Coding

Each theme within the action plan holds a unique, sequential code. Ensure to use this same code for additional actions added. For example, 1.8, 1.9, 1.10 etc.		Select from list

Craig: Action Status

Each action requires a status to allow users to understand what is happening or planned. Use the drop down box to select.				Select from list

Craig: Action Type

Each action requires an Action Type to help with grouping of tasks in future.

Consultations: Any actions involving consulting with stakeholders, staff or public.

Development/Review: Any actions detailing a reviewing existing or creating new items. E.g. Designing new training

Training: Any actions linked to the delivery of qualification or training to stakeholders, staff and volunteers. 

Resources: The utilisation of resources held within the county. E.g. Equipment

Service Delivery: Any action linked to the operational delivery of services. E.g. Delivering weight management.

Marketing: Any action linked to marketing and communicating about any activity/actions within the action plan.

Intervention: Any actions linked to specific targeted activity. E.g. Identifying a particular audience.		Select from list		Enter actions here…

Craig: What are we doing?

A free text box space to describe the action.				Enter proposed outcomes here…

Craig: What are the expected outcomes?

A free text box space to describe the outcomes from the proposed action.		Select from list

Craig: Locality

Detail to allow users to understand where proposed actions will impact, geographically.
		Enter measure for the action here…

Craig: How will we monitor this?

Detail to understand what evidence you will collate, paired with expected outcomes, this will help you to know if the action is progressing as expected.		Enter date

Craig: Action Deadline

When will the action be complete? Note: This may be phased, if so ensure actions are specific to each phase.
		Enter name

Craig: Who is managing the action?

It is important to have a single point of contact for each action to improve communication and answer queries. Note:  managing an action within the plan doesn't mean they are responsible for all work relating to its execution.		Enter contact details		Select from list 												1

Craig: Prevention & Support
		2

Craig: Leadership and System Working		3

Craig: Campaigns
		4

Craig: Early Years and Schools		5

Craig: Transport
		6

Craig: Food
		7

Craig: Physical Activity
		Enter Date

Craig: Last reviewed

Information to allow users to understand how up to date actions are. 
		Suggest at 90 days

Craig: Newt Review

Information to allow others users to understand when next reviews are planned. 		Due / Overdue

Craig: Review Status

A marker to note if a review is due.



				

Craig: Coding

Each theme within the action plan holds a unique, sequential code. Ensure to use this same code for additional actions added. For example, 1.8, 1.9, 1.10 etc.		

Craig: Action Status

Each action requires a status to allow users to understand what is happening or planned. Use the drop down box to select.				

Craig: Action Type

Each action requires an Action Type to help with grouping of tasks in future.

Consultations: Any actions involving consulting with stakeholders, staff or public.

Development/Review: Any actions detailing a reviewing existing or creating new items. E.g. Designing new training

Training: Any actions linked to the delivery of qualification or training to stakeholders, staff and volunteers. 

Resources: The utilisation of resources held within the county. E.g. Equipment

Service Delivery: Any action linked to the operational delivery of services. E.g. Delivering weight management.

Marketing: Any action linked to marketing and communicating about any activity/actions within the action plan.

Intervention: Any actions linked to specific targeted activity. E.g. Identifying a particular audience.				

Craig: What are we doing?

A free text box space to describe the action.				

Craig: What are the expected outcomes?

A free text box space to describe the outcomes from the proposed action.		2.0		Leadership and Systems Working 

				2.1		Live		Annual WSA Networking event		Marketing 		All ages		Create an annual healthy lifestyle summit for system stakeholders across Buckinghamshire to learn and share best practice. 				Annual event delivered with engagement from cross sector stakeholders. Increased knowledge and awareness of best practice and ongoing projects, improve connectivity and networking of partners.		Internal

Craig: Locality

Detail to allow users to understand where proposed actions will impact, geographically.
		Attendance registers, event partners engaged, delegate feedback surveys. 		Annual 		Sally Hone (PH)		sally.hone@buckinghamshire.gov.uk		No		Yes		Yes		Yes		Yes		Yes																										The first obesity summit was planned for 8th Nov 2022. However, the numbers signing up to the event was low and it did not attract the level of stakeholders as previous events held virtually. The decision has been taken to report progress to date through a Jan newsletter followed by half day workshop in March 2023 which will feed into the iteration of the action plan based on the same 4 themes		Annual summit planned for Nov ’22 however due to low registration the event was cancelled. . It has been rearranged for the 18th April and half a day which appears to be more accessible to people. 		Stakeholder face to face meeting held in April 2023 with good attendance from a wide variety of partners. Focus on new projects - Fast Food Mapping, BetterPoints and BHB. This event will happen F2F on an annual basis at the same time of year as part of the quarterly network action plan updates. 		N/A - event takes place in April every year. 		N/A - event takes place in April every year. 		N/A - event takes place in April every year. 		WSA to Healthy Weight and Physical Activity event took place 20th June with good attendance across the sector – over 50 attendees. A review of the current state of the network and future developments was undertaken as well as a number of partners presenting on the work and projects they are currently delivering 		Annual event to take place Spring 2025				Next face to face network meeting will take place in June. Planning is underway to develop an interesting and engaging agenda for the half-day network. 		The F2F all-areas network meeting took place on 25th June at Aston Clinton. A wide variety of partners attended to discuss and identify the priority areas for the group to focus on over the next year.

The agreed themed actions included: 
Physical activity: Learn from YouMove in Oxfordshire 
Children & young people:  Affordable activity in regards to sports and activity 
System working: Community wellbeing champion in priorities areas for families. 
Food and active environments: Cultural awareness in community with high obesity rates

Additionally a review of the membership of the network is currently underway so if any members feel there are obvious gaps please do not hesitate to get in touch   

				2.2		Live		MECC		Training 		All ages		Delivery of MECC training to frontline staff working with children and adults.  				Frontline staff have increased skills and confidence in talking healthy lifestyles with people. 
Deliver MECC standalone sessions monthly (available for anyone who works or volunteers in Buckinghamshire) - minimum 60 people per annum trained
Deliver one bespoke/tailored MECC session to the adult social care teams twice a year. 
Identify one key department per quarter within the council to deliver MECC to		Internal		Target figures / audiences vs Attendances on training. Learner feedback questionnaires post training, behavioural review mid-term from training to gauge application of skill in practice. 		Ongoing training provision		Jess Keeley (PH)
Rebecca Hiatt (PH)		jess.keeley@buckinghamshire.gov.uk
Rebecca.Hiatt@buckinghamshre.gov.uk		Yes		Yes		No		Yes		Yes		Yes		Yes		Yes		No		Yes		Yes		Yes		Yes								June standalone had 8 attendees - The session was made up of Co-Ordinator, Public Health Programme Officer, Volunteer Coordinator, Programme Lead, Social Prescriber, and Physiotherapy Technical Instructor. Who were from PCN's VCSE, Bucks Council.

June - 4 attendees for the schools MECC sessions

June - 13 attended for the Adult Social Care, private, voluntary and independent sector.

4 members of BHT staff have booked onto the MECC train the trainer.

Planning in place to deliver MECC training within the Bucks Councils Customer experience team.				Bespoke in the Q3 - 9 adult social care internal
17 community board members.

Standalone Q3 - 18 participants (oct-dec) *November was cancelled.		Standalone Q4 - 13 participants in Jan/Feb. March was cancelled.

Liaising with customer service team to review embedding MECC within their mandatory training.				126 trained in Q2.  Across primary & secondary care, with VCSE and local authority.  2 x Bucks Council monthly standalones and 1 x bespoke ASC session. BHB staff trained all new starters, 16 in total refreshed in MECC.

JK presented MECC at PA strategy group to discuss idea of delivering to leisure providers and sports clubs across Bucks		Currently Q3 total 85.  1 Bucks Council Standalone and 1 x bespoke ASC session delivered.

Conversations happening with ASC directorate to cascade the Train the Trainer model through departments to increase sustainability. 

Early discussions happenign to develop a CYP MECC and also explore ways of delivering MECC to leisure providers and frontline staff across Buckinghamshire.
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Jess Keeley 		

Craig: Locality

Detail to allow users to understand where proposed actions will impact, geographically.
		

Craig: How will we monitor this?

Detail to understand what evidence you will collate, paired with expected outcomes, this will help you to know if the action is progressing as expected.		

Craig: Action Deadline

When will the action be complete? Note: This may be phased, if so ensure actions are specific to each phase.
																																																				MECC Train the Trainer course booked for Feb/Mar for 10 x PH colleagues to become trainers to support multiple workstreams across PH remit.  

Picking up ASC TtT conversations to cascade the Bucks training capacity internally within the Council.		8 colleagues from ASC directorate completed the MECC TtT course in June and are now developing plans to cascade the training across their teams to further raise awareness of MECC when working with clients across the county		98 staff and voluteers trained in Q2. 2 standalone sessions took place and 2 bespoke sessions training the Wycombe Wanderes Foundation and Helping Hands team. Public Health delivered training to 47 individuals, BHT to 37, and ASC to 13 and libraries to 1. 		72 staff and voluteers trained in Q3. Only 1 standalone session took place in October due to low update in Nov/Dec. Public Health delivered training to 15 individuals, ASC to 46, care provider to 3 and libraries to 2. 		In Q4, 56 staff and volunteers were trained. 3 standalone sessions took place, 1 ASC bespoke session, and BHT trained 22 individuals. 		 In Q1, 71 staff and volunteers were trained. 3 standalone session took place and 2 'Train the Trainer' by Public Health. BHT also trained 18 members of staff across 2 sessions. 

				2.3		Live		IBA training		Training 		Adults		Delivery of Alcohol - Identification and Brief Advice (IBA) Training to frontline staff. Providing resources for frontline staff to use and distribute				Minimum 4 training sessions each year.
Frontline staff have increased skills and confidence in talking about alcohol consumption and health lifestyles.		Internal		Target figures / audiences vs Attendances on training. Learner feedback questionnaires post training, behavioural review mid-term from training to gauge application of skill in practice. 		Ongoing training provision		Josy Dyson		Josiane.Dyson@buckinghamshire.gov.uk		Yes		Yes		No		Yes		Yes		Yes		Yes		No		No		No		No		No		No								3 IBA trainings planned for this financial year (October, December and February)

		6 IBA training planned for 2022/23 financial year		4 training delivered by 21.12.22 with 2 additional planned early 2023.

Approximately 75 frontline staff have received training by 21.12.22		During the 2022/23 financial year, 74 frontline staff received IBA training thus increasing their skills and knowledge in talking about alcohol consumption and signposting.		0 frontline staff trained up (total of 150 frontline staff trained in 2022/23)		17 frontline staff trained up		0 frontline staff trained up		Training planned for June 2024		10th June 2024 – 25 frontline staff attended IBA training
23rd July 2024 – 16 frontline staff attended IBA training

2 more Alcohol IBA training sessions are planned for:
19th September 2024
23rd September 2024		19th September 2024 – 9 frontline staff
23rd September 2024 – 15 frontline staff

4 more training sessions are planned for:
27th Nov 2024 
10th Dec 2024 
23rd Jan 2025 
6th March 2025 		4 Sessions took place during Q3 reaching 51 frontline staff		8 sessions took place during Q4 reaching 113 frontline staff		No training has taken place this quarter.

				2.4		Live		ILS Referrals from Primarry Care 		Development / Review		All ages		Work with the ICB to develop relations with each Primary Care Networks and how we can use them to increase referrals into the Healthy Lifestyle Service and convey health messages more effectively. Identification of barriers to why not actively referring				Increased referrals from Primary Care. Outcome of referrals fed back to the referrer		Across County 		Number of referrals from Primary Care into Healthy Lifestyle Service. Monitoring which GP Practices who are actively referring patients.		Ongoing		Sally Hone (PH) / Azul Strong Corcoran (ICB)		azul.strongcorcoran@nhs.net; sally.hone@buckinghamshire.gov.u																																						New Healthy Lifestyle service for Buckinghamshire commissioned to commence on 1st April 2023 - new provider in collaboration with ICB and PH will work collaboratively with PCNs to increase referrals		Within the new lifestyle service there is a community engagement role dedicated to working with primary and secondary care to increase referrals into the service.

The position is currently out to advert and the service goes live 1st April.		Referrals are monitored through the BHB contract. Quarterly monitoring meetings are happening with the provider to ensure pathways and processes are streamlined.		Referrals are monitored through the BHB contract. Quarterly monitoring meetings are happening with the provider to ensure pathways and processes are streamlined.		Referrals are monitored through the BHB contract. Quarterly monitoring meetings are happening with the provider to ensure pathways and processes are streamlined. PH now have access to the Power BI dashboard to effectively monitor referrals into each support service. Current figures of referrals into both adult and child weight management are on par wit the Q1 and Q2 forecasts - data linked to Q3 referrals will not be available until Jan 2024.		09/05 - SH suggested changing Steve's name to Azul, update:

The ICB are an active member of the contract monitoring of the BHB service and support the development of processes and procedures to increase referrals. Over recent months this partnership has strengthened and there are collaborative approaches taking place to increase referrals and promote the service.		Partnerships continue to develop and effective and efficient referral process are in place – all GP practices in Bucks are now referring into Be Healthy Bucks .		No update – as per previous quarter reviews are on-going and referrals are increasing – priority GP Practice referrals also increasing with BHB targeting work at those priority practices.		The ICB is actively participating in quarterly monitoring meeting with BHB and supporting provider in accessing primary care though links to the Deep End Network and opportunities to take part in Protected Learning Time sessions. 		Regular catch-ups with the provider and communication ensures that the provider attends relevant events and able to convey messages and promote the service. Regular contact is maintained with GP Practices and this is evidenced through the improvements seen within the service and the number of referrals received/people accessing services over the past 3 quarters.
With the roll out of Joy in all 47 practices across Bucks, the ease of referrals from primary care will be increased. Prompt action taken to overcome teething issues in making BHB referrals. 		ICB attend regular catch-up and contract meetings with both the Provider and Council exploing opportunities to increase referrals into services. Every quarter each PCN will receive feedback on referrals and outcomes of referrals to encourage them to continue to refer into services. Awaiting Q1 data to assess whether improvements in the last few quarters have been sustained.
With the introduction of Integrated Neighbourhood Teams, which are existing teams working together, there is a focus on preventative care and early intervention, with the aim of tracking referrals across the 6 Bucks INTs to encourage and promote increased referrals across teams. 

				2.7		Live		Healthy food environment		Consultations 		All ages		Working with teams across council to reduce the exposure of residents to HFSS food and drinks in the 'eating out of home' food environment. Actions are proposed across 5 levers: planning policy, contracts and leasing, school policy, retail and catering and community partnerships. 				Systematic cross-council action to create healthier 'eating-out-of-home food environments which aim to reduce consumption of HFSS and increase healthy food purchases 		Internal		Review progress every 6 months using a rag rating.		3/31/24		Suzi Watson		suzi.watson@buckinghamshire.gov.uk 		No		Yes		Yes		Yes		Yes		No																												WD team working with Planning team to develop a planning application protocol. Training to be undertaken on embedding Health Impact Assessments into some planning applications.						A report is being prepared for CMT on the fast food mapping project findngs and cross council recommendations for action.
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Suzi Watson please can you provide an update ahead of the WSA network meeting 		

Craig: Who is managing the action?

It is important to have a single point of contact for each action to improve communication and answer queries. Note:  managing an action within the plan doesn't mean they are responsible for all work relating to its execution.		

Craig: Locality

Detail to allow users to understand where proposed actions will impact, geographically.
																						

Craig: Prevention & Support
		

Craig: Leadership and System Working		

Craig: Campaigns
		

Craig: Early Years and Schools		

Craig: Transport
		

Craig: Food
		

Craig: Physical Activity
		

Craig: Last reviewed

Information to allow users to understand how up to date actions are. 
																				A report has been prepared for CMT on the fast food mapping project findngs and cross council recommendations for action. Preliminary work is being undertaken to support  actions already underway.  				The implementation of recommendations from the Fast Food Report are progressively being implemented within capacity and timelines. Work on fast food planning policy and street trading has commenced, with the  following being  implemented within the Healthy School Neighbourhood project – Good Food Retail, Good Food Catering Insight, Good Food Catering, HIAs and nutritional analysis. 				Awaiting update from partner

				2.8		Live		Healthier Pregnancy Steering Group		Development / Review		Children and young people		To facilitate integrated working to support women to achieve and maintain a healthy weight during pregnancy.				Monitoring of pregnant women and identification of areas of focus for future service development 		Across County 		% of women in antenatal care at BHT with a high BMI, % of pregnant women who develop gestational diabetes		Ongoing		Daniel Flecknoe		daniel.flecknoe@buckinghamshire.gov.uk																																																								Awaiting update from partner

				3.0		Live		Age Friendly Bucks (AFB) Programme		Development / Review		Older Adults		Delivery of the Healthy Ageing Strategy including the co-ordination of the Age Friendly Bucks Network, and AFB contract with Age UK Bucks. Both offer the opportunity to share key messages about nutrition, hydration and physical activity with partners and residents, eg: promoting the nutrition & hydration toolkit, and the national Take Five to Age Well campaign				People over 65 spending more years of life in good health.
More people pver 65 being in work.
Fewer adults feeling lonely often or some of the time.		Across County 				Ongoing		Mariam Watling		mariam.watling@buckinghamshire.gov.uk																																																								Awaiting update from partner

				2.9		Planned (3-6 Months)		School Readiness Partnership		Development / Review		Children and young people		Deliver a new multi-agency School Readiness partnership group with associated annual action plan. Three prime areas are particularly important for learning and forming relationships at this age and build a foundation for children to thrive and provide the basis for learning in all areas, this includes physical development (gross motor skills). 				Stakeholder approach to ensuring increase in the numver of children starting school with the key foundations 		Across County 		% of children in receipt of Free School Meals that achieve a good level of development at the end of reception (annual indicator)				Sarah Plumb		sarah.plumb@buckinghamshire.gov.uk																																																								Awaiting update from partner
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Campaigns



						Campaigns

				Code 		Action Status		Project Name		Action Type		Target Group		Overview				What are the expected outcomes?		Locality		How will we monitor this?		Action Deadline		Who is managing this action?				Behaviour Change Analysis												Related Actions														Last Reviewed?		Next Review?		Review Status		Project Updates Q1 Apr-Jun 22		Project Updates Q2 Jul-Sep 22		Project Updates Q3 Oct-Dec 22		Project Updates Q4 Jan-Mar 23		Project Updates Q1 April-June 23		Project Updates Q2 July-Sep 23		Project Updates Q3 Oct-Dec 23		Project Updates Q4 Jan-Mar 24		Project Updates Q1 Apr-Jun 24		Project Updates Q2 Jul-Sep 24		Project Updates Q3 Oct-Dec 24		Project Updates Q4 Jan- Mar 25		Project Updates Q1 Apr-Jun 25		date action completed 

				EX1										Example Row												Name		Contact Details		PC		PsC		PO		SO		RM		AM		Select Action Theme as required

				EX1.1

Craig: Coding

Each theme within the action plan holds a unique, sequential code. Ensure to use this same code for additional actions added. For example, 1.8, 1.9, 1.10 etc.		Select from list

Craig: Action Status

Each action requires a status to allow users to understand what is happening or planned. Use the drop down box to select.				Select from list

Craig: Action Type

Each action requires an Action Type to help with grouping of tasks in future.

Consultations: Any actions involving consulting with stakeholders, staff or public.

Development/Review: Any actions detailing a reviewing existing or creating new items. E.g. Designing new training

Training: Any actions linked to the delivery of qualification or training to stakeholders, staff and volunteers. 

Resources: The utilisation of resources held within the county. E.g. Equipment

Service Delivery: Any action linked to the operational delivery of services. E.g. Delivering weight management.

Marketing: Any action linked to marketing and communicating about any activity/actions within the action plan.

Intervention: Any actions linked to specific targeted activity. E.g. Identifying a particular audience.		Select from list		Enter actions here…

Craig: What are we doing?

A free text box space to describe the action.				Enter proposed outcomes here…

Craig: What are the expected outcomes?

A free text box space to describe the outcomes from the proposed action.		Select from list

Craig: Locality

Detail to allow users to understand where proposed actions will impact, geographically.
		Enter measure for the action here…

Craig: How will we monitor this?

Detail to understand what evidence you will collate, paired with expected outcomes, this will help you to know if the action is progressing as expected.		Enter date

Craig: Action Deadline

When will the action be complete? Note: This may be phased, if so ensure actions are specific to each phase.
		Enter name

Craig: Who is managing the action?

It is important to have a single point of contact for each action to improve communication and answer queries. Note:  managing an action within the plan doesn't mean they are responsible for all work relating to its execution.		Enter contact details		Select from list 												1

Craig: Prevention & Support
		2

Craig: Leadership and System Working		3

Craig: Campaigns
		4

Craig: Early Years and Schools		5

Craig: Transport
		6

Craig: Food
		7

Craig: Physical Activity
		Enter Date

Craig: Last reviewed

Information to allow users to understand how up to date actions are. 
		Suggest at 90 days

Craig: Newt Review

Information to allow others users to understand when next reviews are planned. 		Due / Overdue

Craig: Review Status

A marker to note if a review is due.



				

Craig: Coding

Each theme within the action plan holds a unique, sequential code. Ensure to use this same code for additional actions added. For example, 1.8, 1.9, 1.10 etc.		

Craig: Action Status

Each action requires a status to allow users to understand what is happening or planned. Use the drop down box to select.				

Craig: Action Type

Each action requires an Action Type to help with grouping of tasks in future.

Consultations: Any actions involving consulting with stakeholders, staff or public.

Development/Review: Any actions detailing a reviewing existing or creating new items. E.g. Designing new training

Training: Any actions linked to the delivery of qualification or training to stakeholders, staff and volunteers. 

Resources: The utilisation of resources held within the county. E.g. Equipment

Service Delivery: Any action linked to the operational delivery of services. E.g. Delivering weight management.

Marketing: Any action linked to marketing and communicating about any activity/actions within the action plan.

Intervention: Any actions linked to specific targeted activity. E.g. Identifying a particular audience.				

Craig: What are we doing?

A free text box space to describe the action.				

Craig: What are the expected outcomes?

A free text box space to describe the outcomes from the proposed action.		

Craig: Locality

Detail to allow users to understand where proposed actions will impact, geographically.
		

Craig: How will we monitor this?

Detail to understand what evidence you will collate, paired with expected outcomes, this will help you to know if the action is progressing as expected.		

Craig: Action Deadline

When will the action be complete? Note: This may be phased, if so ensure actions are specific to each phase.
		

Craig: Who is managing the action?

It is important to have a single point of contact for each action to improve communication and answer queries. Note:  managing an action within the plan doesn't mean they are responsible for all work relating to its execution.																

Craig: Prevention & Support
		

Craig: Leadership and System Working		

Craig: Campaigns
		

Craig: Early Years and Schools		

Craig: Transport
		

Craig: Food
		

Craig: Physical Activity
		

Craig: Last reviewed

Information to allow users to understand how up to date actions are. 
		3.0		Campaigns 



				3.2		Live		Healthy Start		Marketing 		Children and young people		Healthy Start Campaign - national campaign to increase uptake of scheme 				Increase in the number of families accessing healthy start vouchers / increase in retailers accepting healthy start vouchers 		Across County 		Communication performance analytics & Healthy Start uptake data 		1/7/25		Esie Jordan-Deeds		esinam.jordan-deeds@buckinghamshire.gov.uk				Yes				Yes		Yes				Yes		Yes		Yes		Yes		No		Yes		No		10/5/22								National resources were used for virtual campaigning of the swap from Healthy Start paper voucher scheme to the digital prepaid card. The local campaign focused on raising awareness of the swap and raising awareness of the Healthy Start Scheme to increase uptake. Resources were shared with partners to disseminate across their teams and service users. The campaign was aimed at those who would be elidable Healthy Start Scheme, due to the specific audience social media ads were ran along side other campaign to increase reach. Outcomes of how many people signed up to the scheme will be shown through National data but can not show how many are as a result of the campaign due signups being through the NHS website and having limited access to this database.		Public Health working alongside the 0-19 service delivered by BHT have recently published a tendering opportunity looking for an organisation to deliver a social marketing campaign across Bucks. The project focusing on 2 elements – increasing awareness and uptake from eligible families and also working with retailers to increase awareness and acceptance of the vouchers.		Social marketing company (Mind Field) recently commissioned to develop a localised campaign. Currently in the insight stage speaking to families and retailers regarding the scheme. 		Social marketing company (MIND Field) delivered insight work (interviews, shopping trips retailer interviews, workshops), and started drafting promotional materials 		Social marketing materials finalised and planning for dissemination started. Materials developed include A4 posters and A5 flyers, A5 information booklet, animations for digital screens, retail store window stickers. 		Planning for January Campaign and started promotion and sharing of resources with partners.		Healthy Start local Campaign launched Jan 2024, include social media, digital screen promotion, posters and leaflets in the community. Continued to promote and share the promotional toolkit with professionals and attended partner team meetings to promote the promotion of the scheme. 4% increase locally was seen from Jan-Feb. National issues with eligibility data cause uptake % and eligibility to be removed and advised not to use. 		PH team continue to promote the scheme and developed promotional toolkit (accessed on https://www.healthandwellbeingbucks.org/s4s/WhereILive/Council?pageId=5828) uptake is still increasing (June 24 - 1871 families on the scheme). National elidgability data has been revoked due to incorrect data from DWP meaning we are only focusing on uptake numbers and do not have an uptake % available at the moment. PH are still attending orginsations team meetings and forums to explain the scheme and use of toolkit. If your team would like this please get in contact. 		The team continue to promote the scheme by promoting and sharing the developed toolkit. Now working with Aylesbury fruit and veg stall in town centre to accept Healthy Start card an do stall promotions. National data was removed from website again so percentage uptake is not available but we do still receive number of families on the scheme which was 1816 in September ’24, which is a decrease. Due to lack of national data we do not know if the decrease is due to a decrease in those eligible for that month.		Planning of 2025 Healthy Start Campaign 		Toolkit was utalised in sharing resources. The team are looking into translating resources inot the top 6 languages spoken in Bucks. Evaluation of campaign will be availble in next quarter.		2025/2026 Communications planning going ahead – plans to carryout Healthy Start training for professionals – we will be disseminating a Healthy Start knowledge questionnaire in the coming weeks. Various new communications approaches to be introduced with up coming campaign. 

				3.3		Live		Campaign Calendar		Marketing 		All ages		Delivery of the timetable of campaigns and national awareness days across the life course. Engaging with key stakeholders to enhance campaigns (e.g. BHT, ICB etc.). Development of a collaborative communications plan, and assets. 				Delivery of awareness campaigns across the year
Increased referrals into services 
Improved community awareness of health messages		Across County 		Communication performance analytics
Activity linked to national campaigns and local campaigns to support initiatives		Ongoing 		Shanelle Akintomide (PH)		Shanelle.akintomide1@buckinghamshire.gov.uk				Yes				Yes		Yes				Yes		Yes		Yes		Yes		Yes		Yes		Yes		30/03/2023								Campaign timetable were shared with Council comms team where priority campaigns chosen. Council Comms team are moving towards a focus of supporting awareness weeks that have a Bucks specific hook or local activities. If stakeholders and partners do run any activities or Bucks focused campaigns it would be beneficial to inform Shanelle from Public Health in advance so that the Council comms team can support.		No campaigns have been delivered since last update.		Nutrition and Hydration week was promoted this year to council staff and resources were shared with Libraries to undertake their own promotion of the campaign.		No campaigns 		No Campaigns 		No campaigns outside of the Healthy Start Scheme currently planned. Awaiting PH team confirmation on which campaigns the Council will lead this year and will share with Network in Jan 24 meeting.		Within Public Health comms no capacity to deliver any comms campaigns outside of Healthy Start. Will need support from partners to deliver any local or national campaigns.		No update		First joint campaign to be discussed within Systems Working theme network meeting of Physical Activity Campaign and Nutrition and Hydration week national campaign.		N/a		N/A

				3.4		Live		Be Healthy Bucks Promotion		Marketing 		All ages		Development of signposting opportunities to support onward referrals from weight management services. E.g. Ongoing support via cookery classes etc.				Increase confidence and skills in people access weight management services. Empowered individuals able to sustain healthy lifestyle habits (food). 		Across County 		Database entries, referral rates to services, survey of users. A collaborative document stating all opportunities available for ongoing weight management support opportunities 		31/03/2023		Owain Johns		owain.johns@maximusuk.co.uk		Yes		Yes		Yes		No		Yes		Yes																								Ongoing discussions with a range of providers on where to signpost following the sessions. Examples include Sport in Mind (parents), HAF (children), BOD etc.		Referrals to Slimming World via LWSW - 448 for Q3
General healthy eating pack and resources sent to those who do not wish to attend any programmes, but would like more information surrounding healthy eating
Meeting with Khepera to discuss working together going forwards. LWSW to potentially go in and discuss the service options to service users of Khepera. LWSW could also deliver NHS Health Checks for those who meet the criteria. This could also include having blood pressure checks available to anyone in attendance.
Discussions with Wycombe Wanderers to promote the keep fit groups. Awaiting a response for dates that LWSW are able to go into the group sessions and discuss the service options available. LWSW to promote on social media.		Nothing additional opportunities due to the transfer.										Our referral and health coaching teams continue to offer signposting opportunities to participants of the programme following all interventions. OJ happy to circulate this list with broader organisations		Our referral and health coaching teams continue to offer signposting opportunities to participants of the programme following all interventions. OJ has circulated this list with organisations who have requested.		Ongoing		Ongoing

				3.5		Live		Nutritioin and Hydration week 2025 Campaign 		Marketing 		Adults		Joint WSA network campaign for nutirition and hydration week focusing on the theme "Fuelling your body". 				Increase awareness and knowledge of the improtance to fuel you body properly with hydration and nutrition. Develop a toolkit to be used by partners and organisations. 		Across County 		Engagement metrics, feedback from network members and case studies.		3/31/25		Shanelle Akintomide Layla Ravey (PH)		Shanelle.akintomide1@buckinghamshire.gov.uk        Layla.Ravey@buckinghamshire.gov.uk																																																				No Update		Met with network members to decide campaing theme and actions which have been pulled into a brief campaign plan. Agreed support to develop resources from Bucks Council Comms team. Will set up campaign working group in the new year to finalise and action plans.		The Nutrition and Hydration campaign is a local campaign launching over the month of March, aligning with national Nutrition and Hydration week on 17th – 23rd March 2025. The campaign aims to highlight the importance of proper nutrition and hydration in everyday life and how to achieve the small changes for big results. The toolkit contains key messages on small wins for the generic public along with tailored messages and resources for the blow identified priority groups:
Children and Young People
Older Adults (Ageing Well) 
The Workforce The campaigns key messages that focus on the 3R’s: Refuel, Rehydrate, Recharge
Adapted key messages, downloadable campaign flyer, and links to further information for each of our target audiences.  
Instructions of how to use the resources. 
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Active Environments



				Active Environments Action plan 

				Action Status		Project Name		Action Type		Target Group		Overview		What are the expected outcomes?		Locality		How will we monitor this?		Action Deadline		Who is managing this action?				Project Updates Q1 Apr-Jun 23		Project Updates Q2 Jul-Sep 23		Project Updates Q3 Oct-Dec 23		Project Updates Q4 Jan-Mar 24		Project Updates Q1 Apr-Jun 24		Project Updates Q2 Jul-Sep 24		Project Updates Q3 Oct- Dec 24		Project Updates Q4 Jan - Mar 25		Project Updates Q1 Apr-Jun 25		date action completed 

												Example Row										Name		Contact Details

				Select from list

Craig: Action Status

Each action requires a status to allow users to understand what is happening or planned. Use the drop down box to select.				Select from list

Craig: Action Type

Each action requires an Action Type to help with grouping of tasks in future.

Consultations: Any actions invovling consulting with stakeholders, staff or public.

Development/Review: Any actions detailing a reviewing existing or creating new items. E.g Designing new training

Training: Any actions linked to the delivery of qualification or training to stakeholders, staff and volunteers. 

Resources: The utilisation of resources held within the county. E.g Equipment

Service Delivery: Any action linked to the operational delivery of services. E.g Delivering weight management.

Marketing: Any action linked to marketing and communicating about any activity/actions within the action plan.

Intervention: Any actions linked to specific targeted activity. E.g Identifying a particular audience.		Select from list		Enter actions here…		Enter proposed outcomes here…		Select from list

Craig: Locality

Detail to allow users to understand where proposed actions will impact, geographically.
		Enter measure for the action here…		Enter date		Enter name		Enter contact details



		6.0		Active Environments 

		6.3		Live		LCWIP		Development / Review		All ages		Create collaborative working group to support/inform a review of the Local Cycling and Walking Infrastructure Plan (LCWIP).		Sense check of policy, to ensure 'Health across the life-course' is considered throughout with schools, workplaces and local communities key considerations.		Across County 		Registrations to working group, identified review points, agreement to suggested amends, updated policy in place. 		Mar-25		Jonny Fuller - Transport strategy		jonathan.fuller@buckinghamshire.gov.uk		LCWIP update took place 13th July. 		LCWIP report has been drafted and includes a proposed network identifying inter-settlement connections. To be discused with Public Health / Air Quality teams in January 2024. 
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Comment:
    @Jonathan Fuller  hey jonny, an update to share in Q2 please? thank you 
Reply:
    Hi Layla - I've added an update. Hoping to share the draft LCWIP at the next collaboration meeting (Jan 2024)		

Craig: Action Status

Each action requires a status to allow users to understand what is happening or planned. Use the drop down box to select.				

Craig: Action Type

Each action requires an Action Type to help with grouping of tasks in future.

Consultations: Any actions invovling consulting with stakeholders, staff or public.

Development/Review: Any actions detailing a reviewing existing or creating new items. E.g Designing new training

Training: Any actions linked to the delivery of qualification or training to stakeholders, staff and volunteers. 

Resources: The utilisation of resources held within the county. E.g Equipment

Service Delivery: Any action linked to the operational delivery of services. E.g Delivering weight management.

Marketing: Any action linked to marketing and communicating about any activity/actions within the action plan.

Intervention: Any actions linked to specific targeted activity. E.g Identifying a particular audience.								

Craig: Locality

Detail to allow users to understand where proposed actions will impact, geographically.
														LCWIP engagement ongoing with colleagues externally and interally. High Wyombe LCWIP adopted early Jan 2024, Buckinghamshire LCWIP likely to go to consultation in Spring.
Officer and Member training on active travel scheme design taking place on Monday 15th January 2024.		Collaborative active travel best practice training held with officers and members in January 2024.

Buckinghamshire LCWIP drafted and likely to go to consultation Summer 2024. Engagement to be carried out with internal colleagues prior to consultation launch.		Buckinghamshire LCWIP consultation is launching on 2nd September and closing on 13th October 2024. Engagement to be carried out with internal colleagues to encourage participation in the consultation.		Buckinghamshire LCWIP consultation closed on 13th October 2024. Results are being analysed and it is anticipated the LCWIP is to be presented for adoption as Council policy in 2025.

Relevant internal colleagues provided comments during the consultation period and are reviewing the LCWIP before it is finalised.		The Buckinghamshire LCWIP was amended following public consultation. The key amendments made include: 
•	refinements to proposed LCWIP ‘corridors’ based on feedback (e.g. enhancing network coverage and strengthening cross-border connectivity).
•	additional ‘corridors’ - five additional corridors incorporated into the LCWIP network, based on feedback received through the consultation, the anticipated level of demand/usage of the ‘corridor’ and opportunities to further enhance connectivity.  The five additional ‘corridors’ are:
o	‘Pitstone-Tring’;
o	‘Chalfont St Giles-Little Chalfont’;
o	‘Holmer Green-Great Missenden’;
o	‘Farnham Royal-Burnham’;
o	‘Marlow-Henley on Thames’.
•	aspirations - updated mapping of aspirations, incorporating the additional aspirations identified through the consultation.		The final Buckinghamshire LCWIP was adopted in February 2025 as Council policy following consultation. Decision - Buckinghamshire Local Cycling and Walking Infrastructure Plan (LCWIP) - Modern Council

The consultation results, including around travel behaviours, will be used to inform wider workstreams including Local Transport Plan 5 and Local Plan for Buckinghamshire. Consultation results available here: Tell us your views on our draft Buckinghamshire Local Cycling and Walking Infrastructure Plan (LCWIP) - Your Voice Bucks - Citizen Space. 				Feb-25

		6.4		Live		Bike Recycles		Intervention		All ages		Deliver a targeted bike scheme, donating upcycled bikes in priority of areas of Aylesbury to targeted population groups.		Increase the number of residents in Aylesbury cycling for both recreational and commuting purposes
Distribution of bikes and accessories to targeted communities (minimum 200 per annum)
Provision of vol opportunities for those in Youth Justice System or NEET's
Provision of bikability and learn to ride sessions
Community Dr Bike sessions to support wider residents to cycle across the locality		Aylesbury		Minimum 200 bikes upcycled and donated 
Minimum 4 volunteers trained to support the project
Collation of a minimum of 4 case studies
Minimum 30 adults access bikeability and 8 learn to ride sessions
Delivery of 2 community Dr Bike sessions
4 volunteer led puncture repair training sessions to held across the year 		Apr-25		Sally Hone (PH)		sally.hone@buckinghamshire.gov.uk						Delivery provider commissioned Dec ' 23 with a view to go live 15th Jan 2024. 
Specification development, modelling and intelligence gathering completed ready to commission provider / provider commissioned - to be announced following contract signing etc.		Provider appointed in Jan 2024 – Active in the Community. Mobilisation of the scheme took place Feb- April – identifying key referral agencies, defining eligibility criteria etc. Referrals for bike commenced beginning of May with over 35 bikes already upcycled ready to be distributed to matched recipients. . Bike ReCycles - Active In The Community		119 bikes have been donated up to the end of June ’24 – 90 of which suitable for upcycling.
24 bikes in total distributed by the end of June with another 5 planned for early July		As of end of September:
•	252 bikes donated 
•	45 bikes distributed with many more in the pipeline to be distributed 
•	Event planned alongside Healthy School Neighbourhood Elmhurst school project
•	Leaflet drop in targeted postcodes planned 
•	Prof referrals are low, mainly through self-referrals				As of the end of Feb ’25 193 bikes have been collected with a further 5 due to go out in the following week. All 200 bikes have been allocated to residents with a waiting list of a further 50. An additional 30 bikes have been allocated to the project to meet with the additional demand. Bikeability training is being arranged to support the children at Elmhurst School safely ride their bikes and community bike maintenance sessions / puncture repair clinics are being planned for April/May time. 		230 bikes in total were distributed as part of the project across the Op Bucks wards of Aylesbury. The project received 252 bikes for upcycling of which 231 were deemed salvageable and the reminder used for parts meaning only 8.33% wastage on bike donations. Around 60% of recipients were female, 38% male and “5 others, with 70 bikes deemed as children distributed and the remaining 160 being suitable for both children or adults. Post project reporting on activity levels was low (people took bikes and then disengaged with the provider) however the project did report a move in activity levels from inactive to active for the majority of recipients responding. A full infographic of qualitative outcomes will be developed and distributed to the network as part of the project closure and whilst we explore potential next steps. 

		6.6		Live		Schools 		Development / Review		Children and young people		Continue to encourage physical activity and active travel as part of the school run. 		Project team created with representation across council directorates. Action plan created for development of campaign.		Internal				ongoing		Amanda Hayes (Transport) - Lead & Layla Ravey (PH)		amanda.hayes@buckinghamshire.gov.uk		to be discussed on 12th july 2023 at school transport catch up meeting. 		On going as part of schools sustainable travel team's work stream				this is the behaviour change type work my team continues to do on a daily basis, by working with schools and promoting our initiatives such as Bikeability, Living Street’s WOW Travel Tracker, Parents Parking Promise, Footsteps Pedestrian Training Programme and managing our team of approximately 60 school crossing patrollers who help to enable a safe and convenient route to some Bucks school				ongoing campaigns throughout the year taking place to promote active travel on the school run. 		School Crossing Patrollers – annual training session held in November. 
Started retendering for Bikeability Cycle Training.
Footsteps – proper launch planned in early 2025.
WOW still going well – a lot of schools on board. 
Completed Back To School and Be Bright Be Seen Campaigns. 
70 schools and 1 college with acreditated Travel Plans.		School Crossing Patrollers - Stop It’s the Law –campaign was picked up and filmed by ITV Meridian. School crossing patrollers in Buckinghamshire facing abusive language and aggressive driving | ITV News Meridian. 
Procurement for Bikeability progressing well.  Bikeability Funding for 2025/26 has been confirmed.
Footsteps – Launched and lots of interest from schools.
WOW still going well –45 registered – averaging 78% active trips.
School Travel Planning / STARS - 71 schools and 1 college

		6.10		Live		Climate Change		Development / Review		All ages		Building a movement that is environmentally sustainable - Active Partnerships commited to tackling inequalities existing in activity levels to enable all residents to lead active lives 		inspire and educate partners
enable action
building a local movement to climate change 		Internal				Mar-26		Chris Gregory 		cgregory@leapwithus.org.uk 														Developing an Active Environment leap forum partner event for Feburary 2025 - in development curently 		Leap hosted a partner event in February with a focus on how Environmental Sustainability can support talking inequalities in active lifestyles.  60 partners joined the event and shared good practice from across the UK and Bucks.  

These included, Sport England, Active Humber, AITC Bike Recycle Project, Bucks Greenways and Wendover Canal Trust.		Leap has produced a Environmental Sustainability statement of intent that has been signed off by the board.  

An Environmental Sustainability theme has been planned into the Bucks Place application/work.

Leap continues to attend the national Environmental Sustainability Community of Practice. Gathering learning from around the country to share and implement with local partners.
  

		6.11		Live		ParkPlay - green spaces		Intervention		Children and young people		Develop initiatives to increase the footfall of families accessing local parks and green spaces - ParkPlay across 5 locations 		increase access to parks and green spaces
increase in activity levels outdoors by young children and adults / families 
improved green spaces by local community 		Opp Bucks wards		registrations
case studies 
		Mar-28		Layla Ravey (PH)  		Layla.ravey"buckinghamshire.gov.uk		no update required - to discuss 		No resource to do this currently		No resource to do this currently						ParkPlay being scoped and proposal drafted		Proposal accepted, working with ParkPLay and Active Oxfordshire to implement in Bucks and Ox. Aim to launch Spring 2025. EOI process developed which has been shared with a range of partners and VCSEs to apply to deliver ParkPLay		Planning commenced with 3 providers as part of an EOI process. Launching Spring, aiming for Arpil / May for at least 1 parkplay programme. 

		6.12		Planned (3-6 Months)		Green Spaces		Intervention		Children and young people		Develop green / park gyms in priority locations, particualrly linked to Healthy School Neighbourhood project 		increase useage of desborough recreation 
increased access to park by young people		High Wycombe 		case study via project
usage
school PE structred lessons		Sep-25		Ruth Rose (PH) 		ruth.rose@buckinghamshire.gov.uk		no update required - to discuss 		no update required - to discuss 		Active Travel Training event for Members (and Officers seperately) taking place on 15th January 2024. Presentation plus market stall event to showcase active travel schemes and behaviour change work.		Active Travel Training event on 15th January went extremely well with 30 Members attending the morning  session (online/in person) and 26 officers attending the afternoon session (in person). Excellent feedback received throughout the day, plus attendees had an opportunity to try out e-scooter and e-bikes.								Awaiting update from partner

		6.13		Planned (3-6 Months)		Green Spaces - Nature-based solutions for the Healthy School Neighbourhood sites

tc={7856A5F6-A08C-4659-AC5D-9EBBC2C1B3E2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Frances Mason @Karen Bulmer  Hi Both, I have inputted the two SUDs projects into the WSA Action Plan based on the two proposals sent to EMT - please can you do a quick review and make any amendments needed - Karen updates will be required quarterly for which Mel will be in touch ☺️
Reply:
    Hi Sally. All looks good to me - thanks!		Intervention		All ages		Implementation of a nature-based solution on each Healthy School Neighbourhood site, in easily accessible spaces such as the nearby parks. Tiny Meadow predicted as the most suitable option for the Elmhurst neighbourhood and a Tiny Orchard/Community Food Garden for the Cressex neighbourhood.		Improve mental wellbeing through improved access to green spaces. 
Improve mental wellbeing through increased social connectedness and community pride. 
Improve physical activity and use of public spaces, contributing to healthier weight and improved physical health.  
Improve the local environment. 		Aylesbury and High Wycombe 		Proposed interventions in place once suitable sites and measures identified 		Sep-26		Karen Bulmer (PH)		karen.bulmer@buckinghamshire.gov.uk																Awaiting update from partner

		6.14		Planned (3-6 Months)		Nature-based solutions for the Healthy School Neighbourhood sites – Sustainable Urban Drainage Systems (SUDs) 		Intervention		All ages		Installation of SUDS on both HSN school sites (Cressex and Elmhurst) to assist not only with their surface water flood risk but to also increase children and young people’s access to green space. 		Improve mental wellbeing through improved access to green spaces. 
Improve mental wellbeing through increased social connectedness and community pride. 
Improve physical activity and use of public spaces, contributing to healthier weight and improved physical health.  
Improve the local environment through reduced surface water flooding, cleaner air and improved biodiversity. 
Improve educational opportunities regarding sustainability and climate change. 		Aylesbury and High Wycombe 		Grant received, rain planters in place 		Apr-26		Karen Bulmer (PH)		karen.bulmer@buckinghamshire.gov.uk																Awaiting update from partner

		6.1		Planned (6-12 months)		Active Travel 		Resources 		Adults		Develop guidance document including case studies for workplaces to encourage active, sustainable and green travel habits. E.g. How to guide reduce car use for work, encouraging active travel, active meetings. 		Agreed key messaging and advice on sustainable, active and green travel in place for use across all stakeholders. 		Across County 		Publish / distribution data, webpage analytics, workplace audit or surveys. 		Dec-25		Ellie Caton 		Ellie.Caton@buckinghamshire.gov.uk		We recently met with Pinewood Studios to discuss them being a case study and creating a Travel Plan using Modeshift STARS. Awaiting response from Pinewood. 		No update or response from Pinewood. However we are hoping to mention it again at an upcoming meeting. 		In discussion with Pinewood. Now have Matt Scott leading on Developer Travel Plans. Hoping to get onto Modeshift STARs and case study over coming months.		Pinewood have now agreed to work towards Modeshift STARs travel plan accreditation. Will use this (and their evidence) to produce a case study that can be promoted to other businesses.
Working on case studies for our Greenway routes to help promote them more widely (and increase use).		N/A		Not currently planned.		reviewing when Ellie comes back into position January 2025

		6.7		Planned (6-12 months)		Education resources 		Service Delivery				Develop education resource / webpage / workshop to increase awareness in of basic bike maintenance linked to Bike Hubs.		Increased confidence in maintaining safe working equipment and instances of travel by bike. 		Across County 		Web analytics, training attendance, user feedback. 		Dec-25		Ellie Caton 		Ellie.Caton@buckinghamshire.gov.uk		no update required - to discuss 		Some basic resources have been developed. These can aid schemes and help people understand how to do basic bike repairs. 		Some basic resources have been developed. These can aid schemes and help people understand how to do basic bike repairs. 		Not currently working on this.				N/A

		6.2		Planned (3-6 Months)		Members		Intervention		All ages		Develop an information sharing / specific route for Councillors to highlight the need and benefits of investment and the promotion of active, sustainable and green travel across the county. (Time with Political calendar)		Increased awareness for Councillors relating to active, sustainable and green travel. Pledges to provide more support for active, sustainable and green travel across their constituency. 		Internal		Event delivery, attendance register, pledges post event. 		Dec-25		Rebecca Dengler-Jones		rebecca.dengler-jones@buckinghamshire.gov.uk		no update required - to discuss 		no update required - to discuss 		Active Travel Training event for Members (and Officers seperately) taking place on 15th January 2024. Presentation plus market stall event to showcase active travel schemes and behaviour change work.		Active Travel Training event on 15th January went extremely well with 30 Members attending the morning  session (online/in person) and 26 officers attending the afternoon session (in person). Excellent feedback received throughout the day, plus attendees had an opportunity to try out e-scooter and e-bikes.

		6.8		Planned (6-12 months)		Green Space		Intervention		All ages		Support/develop community based projects to create and maintain green space such as green gyms or community gardens.		Maintain existing green space provision and support green physical  activities 		Opp Bucks wards		Number of projects creating and maintaining green infrastructure 		Mar-26		TBC				no update required 		no update 		exploring parkplay initiative for spring 2024. 

		6.9		Planned (3-6 Months)		Active Travel / HSN		Intervention		All ages		scope initiatives for increasing active travel opportunities as part of the Healthy School Neighbourhood project, Active Travel and Air quality domain. 		improves the local area opportunities to active travel, increasing activity levels 
		Aylesbury and High Wycombe 		dependant on initiative - increase in active school travel, less idling, air quality monitoring changes. 		Sep-25		Layla Ravey (PH)  		Layla.ravey@buckinghamshire.gov.uk						n/a (action added May 2024)				working group explored school streets / School crossing patrollers and other improvement opportunities to manage the unsafe road situation at Elmhurst primary. Schools streets was a political concern and not granted by transport strategy cabinet member
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@Jonathan Fuller  hey jonny, an update to share in Q2 please? thank you 



Hi Layla - I've added an update. Hoping to share the draft LCWIP at the next collaboration meeting (Jan 2024)



@Frances Mason @Karen Bulmer  Hi Both, I have inputted the two SUDs projects into the WSA Action Plan based on the two proposals sent to EMT - please can you do a quick review and make any amendments needed - Karen updates will be required quarterly for which Mel will be in touch ☺️



Hi Sally. All looks good to me - thanks!
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Children & Young People



						Children and Young People

				Code 		Action Status		Project Name		Action Type		Target Group		Overview				What are the expected outcomes?		Locality		How will we monitor this?		Action Deadline		Who is managing this action?				Behaviour Change Analysis												Related Actions														Last Reviewed?		Next Review?		Review Status		Project Updates Q1 Apr-Jun 22		Project Updates Q2 Jul-Sep 22		Project Updates Q3 Oct-Dec 22		Project Updates Q4 Jan-Mar 23		Project Updates Q1 April-June 23		Project Updates Q2 July-Sep 23		Project Updates Q3 Oct-Dec 23		Project Updates Q4 Jan-Mar 24		Project Updates Q1 Apr-Jun 24		Project Updates Q2 Jul-Sep 24		Project Updates Q3 Oct-Dec 24		Project Updates Q4 Jan-Mar 25		Project Updates Q1 Apr-Jun 25		date action completed 

				EX1										Example Row												Name		Contact Details		PC		PsC		PO		SO		RM		AM		Select Action Theme as required

				EX1.1

Craig: Coding

Each theme within the action plan holds a unique, sequential code. Ensure to use this same code for additional actions added. For example, 1.8, 1.9, 1.10 etc.		Select from list

Craig: Action Status

Each action requires a status to allow users to understand what is happening or planned. Use the drop down box to select.				Select from list

Craig: Action Type

Each action requires an Action Type to help with grouping of tasks in future.

Consultations: Any actions invovling consulting with stakeholders, staff or public.

Development/Review: Any actions detailing a reviewing existing or creating new items. E.g Designing new training

Training: Any actions linked to the delivery of qualification or training to stakeholders, staff and volunteers. 

Resources: The utilisation of resources held within the county. E.g Equipment

Service Delivery: Any action linked to the operational delivery of services. E.g Delivering weight management.

Marketing: Any action linked to marketing and communicating about any activity/actions within the action plan.

Intervention: Any actions linked to specific targeted activity. E.g Identifying a particular audience.		Select from list		Enter actions here…

Craig: What are we doing?

A free text box space to describe the action.				Enter proposed outcomes here…

Craig: What are the expected outcomes?

A free text box space to describe the outcomes from the proposed action.		Select from list

Craig: Locality

Detail to allow users to understand where proposed actions will impact, geographically.
		Enter measure for the action here…

Craig: How will we monitor this?

Detail to understand what evidence you will collate, paired with expected outcomes, this will help you to know if the action is progressing as expected.		Enter date

Craig: Action Deadline

When will the action be complete? Note: This may be phased, if so ensure actions are specific to each phase.
		Enter name

Craig: Wh is managing the action?

It is important to have a single point of contact for each action to improve communication and answer queries. Note:  managing an action within the plan doesnt mean they are responsible for all work relating to its execution.		Enter contact details		Select from list 												1

Craig: Prevention & Support
		2

Craig: Leadership and System Working		3

Craig: Campaigns
		4

Craig: Early Years and Schools		5

Craig: Transport
		6

Craig: Food
		7

Craig: Physical Activity
		Enter Date

Craig: Last reviewed

Information to allow users to understand how up to date actions are. 
		Suggest at 90 days

Craig: Newt Review

Information to allow others users to understand when next reviews are planned. 		Due / Overdue

Craig: Review Status

A marker to note if a review is due.

				4.0		Children and Young People

				4.1		Live		NCMP School Feedback Letters		Development / Review		Children and young people		Use the National Child Measurement Programme results to provide schools with feedback/recommendations to assist local service planning and to aid referrals into weight management services. 				An increase in evidence based service provision for weight management in schools. 		Across County 

Craig: Locality

Detail to allow users to understand where proposed actions will impact, geographically.
						

Craig: Wh is managing the action?

It is important to have a single point of contact for each action to improve communication and answer queries. Note:  managing an action within the plan doesnt mean they are responsible for all work relating to its execution.		All schools being provided with NCMP results (Annual)
Types of service provision being commissioned
Countywide obesity rates (Schools)
Number of children accessing weight management services 
Recommendations documents produced for schools		Ongoing / Annual		Shanelle Akintomide (PH)		Shanelle.akintomide1@buckinghamshire.gov.uk		No		Yes		No		No		Yes		No		Yes		Yes		No		Yes		No		No		No		3/25/22						Results letters for each school for NCMP 21/22 due to go out Aug/Sept 2022.
Current NCMP provision good referral mechanism in place to refer families to Spark - child weight management programme in Bucks				Post COVID the NCMP programme is back-up and running. A few schools were hesitant to commence again earlier in the year however plans for 22/23 school year are progressing with the expectation to be back to full capacity. Referrals continue to be made as a result to the child weight management services, with a new provider commencing April 23, with double capacity. Feedback to schools did not happen during COVID due to the small sample size being collated and the results not providing a reliable view of school community,		Latest NCMP update available has accessible on the council website.		Development of cover letter for schools feedback 		NCMP results and feedback cover letter sent to schools 		No update 		PH team are working with school nursing to review NCMP letters and the use of the MapMe tool. School result letters due to be reviewed and planned in the next quarter.		MapMee tool was  agreed not to be used due to lack of evidence of effectiveness and lack of represntation of diverse population.		Schools were provided with their school level NCMP results. PH now have a NCMP dedicated webpage live. Working with school nursing team and Be Healthy Bucks we have developed a preNCMP letter for schools to share with parents informing them of what to expect and where to find support, also signposting them to BHB. 		N/A		N/A

				4.2		Live		PSHE		Resources 		Children and young people		Provide resources to support healthy lifestyles through the Personal, Social and Health Education programme. E.g. via school web pages, termly PSHE forums and funded CPD for PSHE leads. Targeted 1:1 support for identified schools as required 				Enhanced support package for PSHE education and engagement with health initiatives
Improved leadership and management of PSHE
High quality PSHE delivery including statutory health education
Improved health outcomes for children and young people
Quality of PSHE delivery improving within schools. 		Across County 		Quality of support for PSHE education
CPD evaluations and feedback from PSHE leads / school leaders 
Ofsted reports - PSHE and personal development grades and comments 		Ongoing		Carol Stottor  		carol.stottor@buckinghamshire.gov.uk		Yes		Yes		Yes		No		No		No		Yes		No		No		Yes		No		Yes		Yes								Face to Face PSHE forum meeting held June/July
Renamed Public Health in Schools webpages to Buckinghamshire Healthy Schools, added info on Health Schools Award and added Healthy schools award page.
Ongoing 1:1 for target schools.
Promoted 10 minute shake up and resources
1 session of CDP for primary delivered this term.




		Buckinghamshire Healthy Schools webpage launched May 2022.
Buckinghamshire Healthy Schools Award webpage launched May 2022.
Buckinghamshire Healthy Schools webpages being updated by PH practitioners includes key resources, latest information and links to guidance: smoking, healthy eating, physical activity, emotional wellbeing, sexual health, substance misuse.

Ongoing promotion of the Healthy Schools award - 37 schools currently signed up.

Identified free resources to support schools to complete key aspects of the toolkit. These include pupil and staff questionnaires for PSHE provision (PSHE Association), Healthy Eating and food/cooking online CP (British nutrition foundation), mental health questionnaire (Anna Freud) and physical activity - active lives (Sport England).

Ongoing support for schools on request.

Early days with schools completing toolkit. Planned healthy eating leads forum Summer 2023.		Termly funded CPD (Autumn Sept-Dec)
Half termly updates to PSHE leads re resources alerts and Ofsted developments
Bespoke support for PSHE leads on request
Half termly emails and updates to Healthy Schools Award leaders (Email distribution list now set up)
Monitoring the quality of Personal Development? PSHE comments from Ofsted reports. (Overall very positive)		PH funded CPD delivered to primary and seconday PSHE leads: 'PSHE Education - Pupil Voice - Impact and Empowerment', 4 sessions delivered.
'PSHE and Early Years' two sessions delivered.

Continued support for target schools - those within levelling up wards and less than Good Ofsted grading.

Continued monitoring of Ofsted reports and following up on issues arising. Majority of comments re PSHE / Personal Development positive.

Spring PSHE forums held 20 schools attended.

Supported engagement of schools for GULP project in levelling up wards. Supporting scoping of schools in levelling up wards for growing project led by SA.		Termly CPD for PSHE delivered . Face to face forum meetings held. Sign posting to quality resoruces and curriculum support ongoing.  Face to face PSHE forum meetings held.		Termly CPD for PSHE delivered . Face to face forum meetings held. Sign posting to quality resoruces and curriculum support ongoing.  Face to face PSHE forum meetings held.		 Termly CPD delivered . Sign posting to quality resoruces ongoing. Schools Web Healthy Eating pages updated (SA). Bucks Whole School Food Policy toolkit launched.				•	Termly CPD for PSHE leads delivered to support the quality of PSHE education in schools.
•	Signposted to quality resources.
•	3 PSHE forum meetings held face to face
•	1:1 targeted support given to schools - ongoing
•	Schoolsweb pages being updated ready for Sept 2024 ( Ruth Rose leading on this).
•	2 secondary schools have completed the free  national Bite Back programme, and a further 8 secondary schools have completed a three term Healthy Foods programme funded by a Multi Academy trust		  Termly PSHE leads CPD delivered .  101  schools attended at least one CPD session  during the academic year 2023-24. Evalautions are positive. Continued postive comments on the quality of PSHE in Ofsted reports for Bucknghamshire schools, with Personal Development predominantly graded good and outstanding. Continued health messaging to schools and supporting engagement to PH school basedintitives .		Termly CPD completed. Continued postive comments on the quality of PSHE in Ofsted reports for Bucknghamshire schools, with Personal Development predominantly graded good and outstanding. Continued health messaging to schools and supporting engagement of  PH school based initiatives .		Termly CPD - foucs on digital wellbeing ( addressing sedentaly behaviours). Continued postive comments on the quality of PSHE in Ofsted reports for Bucknghamshire schools, with Personal Development predominantly graded good and outstanding. Continued health messaging to schools and supporting engagement  PH school base initiatives including Phunky Foods, Eat them to Defeat Them and Grow to Love .		Primary CPD  Health Education delivered to 12 schools. New RSHE guidance expected July 2025.
Good engagement with schools , and evaluation of CPD remain positive. Continuing to support school engagement with Phunky Foods, Eat Then To Defeat Them , Grow to Love and the Beans project.

				4.3		Live		Healthy Schools Award		Intervention		Children and young people		Ensure Buckinghamshire state funded schools have access for a further three years to an online Healthy Schools Award programme which includes PSHE education; Healthy Eating; Physical Activity; and Social, Emotional and Mental Health. This includes implementation of whole school food policy and toolkit.

Maintain a contact list of Healthy Eating Leads via the Bucks Healthy Schools Award for the WSA for PH. Support engagement with WSA initiatives and local and national campaigns				Number of schools registered for the Bucks Healthy Schools Award 
Number of schools achieving Bucks Healthy Schools status (and % from Op Bucks wards)
% of  of schools registered for the Buckinghamshire Healthy Schools Award have an appointed staff member to lead Healthy Eating		Across County 		Registration, progress and completion of the Healthy Schools Award 

Consider completing the HSA Evaluators Training  ( up to 5 people) to visit schools and measure progress and impact		31/05/2025		Carol Stottor  		carol.stottor@buckinghamshire.gov.uk 		Yes		Yes		Yes		Yes		Yes		Yes																								Training to schools delivered - 23rd June 2022.
Training to PH practitioners, LEAP and school nurse lead - 5th September 2022.
Professional Development for Autumn Term 2022
- PSHE for KS5 leads
- PSHE Lead: Beyond statutory - a whole school approach
- Confidence to deliver sex and puberty education - class teachers, years 4, 5 & 6.

Planned CPD for Spring 2023 included RSE for Special Schools, and PSHE in the Early Years.

Looking to hold Healthy Eating, Physical Activity and Mental Health Forums by the end of the academic year 2023.

Currently 37 schools signed up – focusing on supporting these schools to compete  the award and welcome new sign ups.		Buckinghamshire healthy schools webpages set up and updated by PH practitioners (Re named PH in schools webpages)
Buckinghamshire Healthy Schools Award webpage set up with information and registration details
Ongoing professional support to schools
Exploring setting up forums for the 4 core areas of the Healthy Schools Award in Q4 and completing Healthy Schools Evaluator training along with other PH colleagyes and a member of the school nurse team.		52 schools have signed up to the Buckinghamshire Healthy Schools Award, with promotion and sign up ongoing.

The first school in Bucks has achieved Healthy Schools status with another 5 schools very close to meeting the criteria. 

Summer term focus on supporting schools to complete self evaluations. Network meetings set up for PSHE, Healthy eating, Physical Activity, and SEMH.

Evaluation and monitoring training attended March, along with School Nurse Lead, LEAP, PH Practitioner for MH and Wider Determinants.

Ongoing monitoring of HSA - of the 4 core aspects, Healthy Eating responses weakest area. Looking into templates and support for training in schools and support with policy writing.		Buckinghamshire Healthy Schools Award - 50 schools signed up - 1 validated 		Buckinghamshire Healthy Schools Award  55 schools signed up 2 schools validated 		Buckinghamshire Healthy Schoosl Award 62 schools signed up - 5 schools now validated				•	Options paper written  to request  a further three year healthy schools award commission . Current commission ends May 2025.
•	Currently 69 schools registered  ( Approx. 30% of all schools). 50% of Opp Bucks Schools registered .
•	9  schools have achieved the award and have validated status for 3 years. A further 20 schools are being supported to complete the evaluation process.
•	Direct support being given to the 2  schools, Elmhurst and Cressex as part of the  Healthy Schools Neighbourhood project . Support focused on the Healthy Eating element of the award , developing and effective food policy and aligning core messaging with regards to the Healthy Schools Neighbourhood Project.
•	Feedback from schools  - the Healthy Eating aspect of the award has produced the most change and development  and was the weakest of the 4 core aspects . Review of current  practice and the development of  a whole school approach to food  is required in order to complete the award process		72 schools rigistered for the Award to date.  9 schools have been awarded Healthy Schools status for 3 years. NB evalautors training took place in 2023. Currenlty the  PH PSHE lead moderates and suports the Healthy Schools Award.		Commission  a further 3 years for all state funded schools to access the Healthy Schools Award . 79 schools rigistered for the Award to date.  14 schools have been awarded Healthy Schools status for 3 years.		Commission complete awaiting sign off from IT.  80 schools rigistered for the Award to date. 21 schools have been awarded Healthy Schools status for 3 years. Feedback from schools indicate Healthy Eating as the area most improved core area as a result fo the award process.		New commission started 1st June for 3 years. 82 schools registered – 30 schools now have achieved the award  and have Healthy Schools status for 3 years.  New updated toolkit to be launched Sept 2025. Working with Marsha Brierley on logic model and evaluation of award re health outcomes.

				4.6		Live		Food Hygiene and Safety Training 		Training		Children and young people		Early Years workforce development team to offer Food hygiene and safety training.				Staff involved in preparing and handling food will be able to access  training in food hygiene and safety. Staff will be fully trained to prepare food safely in early years settings		Across County 		Numbers of early years institutions completing training.		1/7/23
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Comment:
    @Natalie Wrench  Hi Natalie, could you also provide an updated action deadline date here please?		Rebecca Scrace (Early Years Team LA)		natalie.wrench@buckinghamshire.gov.uk 		Yes		Yes		Yes		No		No		No		No		Yes		No		Yes		No		Yes		No										The Early Years Team are in discussion with Tejal Lovelock (Buckinghamshire Healthcare NHS Trust) to deliver ‘Eat Better Start Better in Early Years’. Support for all Early Years settings factsheets available on the Early Years website include food safety and childhood obesity.				Ongoing planning with Sally Hone for a support package for Family Centre staff and EY practitioners with a focus on healthy eating and physical activity.
The workforce team are also continuing to make links with Tejal Lovelock (Bucks NHS Trust).
The EY workforce team are signposting to the Council Food Safety and Hygiene training.
We will aim to promote free training with the Food Standards agency  to providers.

Ongoing support for all Early Years settins factsheets available on the Early Years website include food safety and childhood obesity.						Information unavailable as Bucks no longer offering the training but signposting to external providers.  Practitioners are encouraged to update the training every two years.
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Comment:
    @Natalie Wrench 								Early Years Sector Updates are sent weekly to settings and schools. The updates include information to Food hygiene and safety.

The Early Years Buckinghamshire website includes a page for Health and Wellbeing. Information and resources are updated regularly, this includes links to the Food Standards Agency and The Eatwell Guide.
Health and Wellbeing | Early Years

Updated guidance and information is shared in the Autumn Networking Briefing.
Early Years Networking Briefings | Early Years
Information and discussions are included in the Autumn Briefing 2024-2025 Summary.
autumn-networking-briefing.docx		Partnered with The Early Years Dietitian and Be Healthy Bucks to facilitate the following training sessions; Early Years Healthy Weight Training, Influencing behaviour change / obesity. Supporting Parents & Carers: Nutrition, fussy eating and oral health, Active Play.
2025 Training Events for Early Years Professionals

Updated guidance and information is shared in the Autumn Networking Briefing.
Early Years Networking Briefings | Early Years
Information and discussions are included in the Autumn Briefing 2024-2025 Summary.
spring-networking-briefing.pdf		Continued partnership with The Early Years Dietitian and Be Healthy Bucks to facilitate the following training sessions; Early Years Healthy Weight Training, Influencing behaviour change / obesity. Supporting Parents & Carers: Nutrition, fussy eating and oral health, Active Play.
2025 Training Events for Early Years Professionals

Updated guidance and information is shared in the Summer Networking Briefing.
summer-networking-briefing.pdf

				4.7		Live		Early Years Food Reviews 		Intervention		Children and young people		Advisors and consultants monitor the provision of food, drinks and snacks during universal visits to all early years providers. 				Early years children are provided with healthy balanced food and drink during attendance at early years provision		Across County 		Data capture mechanism (report) from advisor and consultant. 		1/7/23
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Comment:
    @Natalie Wrench  Hi Natalie, could you also provide an updated action deadline date here please?		Rebecca Scrace (Early Years Team LA)		natalie.wrench@buckinghamshire.gov.uk 		No		Yes		No		No		No		No		No		Yes		No		Yes		No		Yes		No										The Early Years Team review and monitor on an ongoing basis at support visits to all Early Years providers/settings.				Signposting via EY updates and the website.

The Early Years Team review and monitor on an ongoing basis at support visits to all Early Years providers/settings.				Information shared with providers via the early years sector updates. 
Childhood obesity: a plan for action - GOV.UK (www.gov.uk) 
Safer food, better business for childminders | Food Standards Agency
Childhood obesity: a plan for action - GOV.UK (www.gov.uk)
The Eatwell Guide - GOV.UK (www.gov.uk)
Example menus for early years settings in England - GOV.UK (www.gov.uk)
Physical activity guidelines for disabled children and disabled young people: methodology - GOV.UK (www.gov.uk)
What is TastEd? | Taste Education
Brush your teeth | Early Years - Nursery Rhymes - YouTube
EYFS. Playtime - Toothbrush - BBC Teach
Early Years’ Foundation Stage | Oral Health Foundation (dentalhealth.org)
PowerPoint Presentation (food.gov.uk)
PowerPoint Presentation (foundationyears.org.uk)		Children introduced to vocabulary such as segment and clementine rather than orange.  Books and activites introduced to the children with regards healthy foods and choices. Children independently washing up cups, plates and cutlery.  Schools and settings growing fruit and vegetables with the children which they use for cooking and taking home to share with families.  Families can visit the setting to pick their own.  Childminders in the Wycombe area are taking part in Bee Squared and working in partnership with parents and local community. Shared picnics and events with parents and healthy choice of drinks e.g. milk and water.                 squash.  Breakfast clubs set up within schools which has an impact on behaviour and concentration.  Day Nursery settings have introduced new menu's and discussion the obesity strategy with families.  Settings signposting NHS website to families for healthy eating choices and lunch box ideas.  Healthy snack shops introduced in some schools where the children visit the snack shop, chose and pay for thieir healthy snack and enjoy snack time together with other children and staff group.  Healthy eating books available in the shop where children engaged and had discussion about healthy choices and the impact on their brain and bodies.  Day Nurseries have introduced nutritional guidelines to parents within their menu's and members of 'Food for Life' with the Soil Association with plant rich menu's and meat free days.  HAF Project providing healthy hot meals, drinks and snacks for children in reception to year 11. Early Years activity ideas cards shared with practitioners to share with parents in support of home learning.
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Comment:
    @Natalie Wrench lie		Put together a healthy eating briefing for advisors and consultants to refer, sign post and discuss with schools and settings during visits and network briefing events.  This includes some of the following;
Example menus for early years settings in England: part 1 (publishing.service.gov.uk) 
Example menus for early years settings in England: part 2 (publishing.service.gov.uk)

Meeting the requirements of the Early Years Foundation Stage Framework.
DfE consultation on EYFS safeguarding changes to include The creation of new requirements to ensure safer eating (children are supervised during snack and meal times).  Early years foundation stage (EYFS) safeguarding - GOV.UK (www.gov.uk)
Tackling and preventing obesity Tackling obesity: empowering adults and children to live healthier lives healthier lives.
•	How do schools support children to gain knowledge of how to keep themselves healthy and make informed choices about healthy eating, and fitness.  What steps have you taken to ensure there is a whole school approach to healthy eating?
•	Who is responsible on the senior management team and governing body for healthy food provision and food education?
•	How do you know food is tasty and meets the food standards across the whole day?
•	What advice is provided for those who choose not to take a school lunch, for example, a healthy packed lunch policy?
•	How do you measure progress of children’s knowledge and skills about healthy eating?
•	How do you make learning about healthy eating, including nutrition advice and practical cooking, possible for all students and across subjects?
•	How does the school link healthy eating within the wider personal development, behaviour and welfare judgment?
•	What continuing professional development (CPD) and training is in place for all teachers and support staff to support their knowledge of health and wellbeing?
Creating a culture and ethos of healthy eating - GOV.UK (www.gov.uk) February 2023

Working in partnership with parents
Here you will find activity suggestions and resources to engage with parents and carers. 
Parental engagement - Food A Fact Of Life
Free School Meals
Duty to make reasonable adjustments for disabled children
Free school meals (publishing.service.gov.uk) 
March 2024
For more information on the School Food regulations, please see School food standards: resources for schools - GOV.UK (www.gov.uk)
				Universal visits with all EY settings in Bucks. Discussions with regards healthy snacks and meals and access to drinking water available at all times to all children. Sign posting to information on the EY website for the following:
Healthy eating in Schools and Settings | Early Years
Example menus for early years settings in England: part 1
Example menus for early years settings in England: part 2
Tackling obesity: government strategy - GOV.UK
Parental engagement - Food A Fact Of Life
Early Years’ Foundation Stage -- Oral Health Foundation
The Early Years Dietitian in partnership with Be Healthy Bucks. Events and Tickets | Eventbrite
Supporting physical development in the Early years: 
Early years child development training : Home page		Advisors and Consultants continue to have discussions with providers around healthy eating and the meals provided. This is documented in school and setting reports. Actions for further development are followed up during the next visit. 

Good pedagogy is shared within team meetings so Advisors and Consultants can share quality provision during visits. For example, the below menu from a provider was shared:		The Nutrition and Hydration toolkit has been shared across the sector. Leaflets have been distributed to Advisors and Consultants, these will be shared during visits to settings, schools and HAF providers.

A Quality Assurance Standard in Physical Development has been created. RS is working alongside a setting to achieve this accreditation. The setting will become a Children's Champion in Physical Development and a showcase setting for others to visit.  Following on from this, other schools and settings will be able to achieve The Physical Development accreditation. 		All advisors and consultants monitor the provision of food, drinks and snacks during universal visits and include findings in their reports. If necessary, recommendations are stated and following up on the next universal visit.

Provision of food, drinks and snacks is included in the Safeguarding and Welfare audit that is conducted with settings.

RS continues to mentor a setting to achieve the Quality Assurance Standard in Physical Development.

				4.8		Live		Early Year Providers Outdoor Usage 		Intervention		Children and young people		Advisors and consultants to monitor the use of outdoor space during universal visits to all early years providers. Challenge providers that are not accessing out door space.				Early years children have regular access to outdoor space for physical activity.		Across County 		Data capture mechanism (report) from advisor and consultant. 		1/7/23
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Comment:
    @Natalie Wrench  Hi Natalie, could you also provide an updated action deadline date here please?		Rebecca Scrace (Early Years Team LA)		natalie.wrench@buckinghamshire.gov.uk 		No		Yes		No		No		No		No		No		Yes		No		Yes		No		No		Yes										The Early Years Team review and monitor on an ongoing basis at support visits to all Early Years providers/settings. Support for all Early Years settings factsheets available on the Early Years website include:Physical activity guidelines for under 5’s – EYFS 2021
Physical activity guidelines for 5-18 year olds
				EY Advisors and consultants monitor and review during visits and promote the following training courses that EY providers can access through the workforce team:
Excelling Outdoors - Plan, resource and support children's learning outside.
Physical Development - A step in the right direction. Providing in-depth knowledge about physical development and it's relationship with children's overall development. Signposting to the EY website includes physical activity guidelines.				Shared the following information with providers to share with teams and families.
Walks and trails | Family Information Service (buckinghamshire.gov.uk)
Love Exploring - Love Exploring
Organise a Play Streets session | Buckinghamshire Council

Signpost practitioners to latest information on the webstie (Sept 23):
Physical activity guidelines for disabled children and disabled young people: methodology - GOV.UK (www.gov.uk)

Bespoke training is available for outdoor providers on request rfom the Early Year's workforce team.		Early Years activity cards shared to support home learning and promote physical development and outdoor play.  Some preschools introduced outdoor play at the start of the session and have covered areas so children can still access the outdoors when it's bad weather.  The areas have been thougtfully designed to provide different levels, terrains and resources and equipment and parents are encouraged to challenge children to climb and take risks. Some settings have introduced outdoor play as soon as children arrive on Monday morning as they are aware some are not accessing outdoor areas and physical play at the weekends.  One school has created a trail of objects around the local park for families to take part in activities.  One day nursery have introduced a pulley system to promote muscle development.  Advisors and consultants challenge providers with regards physical activity for babies to ensure they have enough tummy time, crawling  and physical play opportunities.  Settings and schools have and are introducing 'Forest Schools' to encourage more outdoor play and physical challenge to children.  The Christmas HAF programme saw 25 providers offer places to 5,061 children (waiting final confirmation of attendees). EY 'Excelling outdoor training' delivered to 
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Comment:
    @Natalie Wrench 		Some settings have completed outdoor audits and changed provision.
Shade sails fitted to outdoor areas to encourage free flow and outdoor play.  
Settings and schools introduced further ‘loose parts’ play with a variety of materials that can be moved around, carried, stacked, lined up and manoeuvred in multiple ways to enhance creativity and movement when playing including both fine and gross motor skills.				Monitored by the EY team during universal support visits.
Excelling outdoors (Beyond the back garden) training delivered x 2 to settings and childminders. Sharing outdoor audits with providers.
Sign posting to information on the EY website for the following:
Help for early years providers : Physical development
Physical activity guidelines for disabled children and disabled young people: methodology - GOV.UK
200520-rm-physical-development-guidelines.docx
Why supporting parents with learning at home matters | Early Years
Early learning and development - Start for Life - NHS - NHS
The Early Years Dietitian in partnership with Be Healthy Bucks. Events and Tickets | Eventbrite		Monitored by Advisors and Consultants during visits. Observations and discussions are documented in school and setting reports. Actions for further development are followed up during the next visit. 		Excelling Outdoors training has been newly developed, and bespoke training is offered to Early Years providers.
Training has been delivered to x 3 settings.		Two courses are offered and this includes: Excelling Outdoors and Excelling Outdoors – Beyond the Back Garden.  
The Excelling Outdoors training is for settings/schools and Excelling Outdoors – Beyond the Back Garden is bespoke to childminders.

Bespoke Excelling Outdoors training was delivered x 8 settings. 

				4.9		Live		Early Years Network		Consultations 		Children and young people		Early Years EYFS Network meetings for schools and the PVI sector. EY providers will share information with colleagues and parents and signpost to the EY website for further resources for healthy foods.				Parents are educated on the benefits of healthy eating relating to oral health. Reduction in oral health issues for children in this setting.		Across County 		Number of meetings held.
Agenda items.
		1/7/23
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Comment:
    @Natalie Wrench Hi Natalie, could you also provide an updated action deadline date here please?		Rebecca Scrace (Early Years Team LA)		natalie.wrench@buckinghamshire.gov.uk 		No		Yes		No		No		Yes		No		Yes		Yes		No		Yes		No		Yes		No										Face to Face Early Years Network meetings held across the County the week commencing 10th October for all Early Years providers/settings. Support for all Early Years settings factsheets available on the Early Years website include oral health.				Continuing to work alongside Public Health to deliver an Early Years support programme for the Family Centres staff and users and also Early Years providers / users in relation to healthy eating and physical activity.
Face to Face Early Years Network meetings held across the County in Feb/March 2023 for all Early Years settings factsheets available on the Early Years website include oral health.
Promotion in Early Years Updates of the NHS Better Start for Life introducing solid foods campaign with free downloadable resoruces to share with practitioners and parents.				Continue to work alongside Public Health to deliver an Early Years support programme for the Family Centres staff and users and also Early Years providers / users in relation to healthy eating and physical activity.		Weekly Early Years Sector updates shared with all EY schools and settings to share and signpost information to parents.  Network meetings and childminder briefings delivered across the County attended by 68 schools/settings and 51 childminders.
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Comment:
    @Natalie Wrench 		Network briefings held for all schools and settings across the County.  Promotion of Be Healthy Bucks training at events, visits and Early Years weekly updates sector.
Easter HAF visits.				Website information as above shared with settings and encouraged to share information with parents.
Get help to buy food and milk (Healthy Start)
Healthy Start | Buckinghamshire Council
Toolkits
Holiday activities | Family Information Service
Food help in the school holidays | Family Information Service
HAF information for families | Family Information Service
HAF Summer Programme:
•	Places attended – 13,015
•	Number of Children Attended – 2,509
•	Primary Age – 1,713
•	Secondary Age – 796
•	Number of CYP with SEND – 567 (393 Primary and 174 Secondary) 		Website information and Networking Briefing Information shared as above.
•	Get help to buy food and milk (Healthy Start)
•	Healthy Start | Buckinghamshire Council
•	Toolkits
•	Holiday activities | Family Information Service
•	Food help in the school holidays | Family Information Service
•	HAF information for families | Family Information Service

HAF Winter Programme:
Places offered – 4,706
Places booked (Including drop ins) – 4,492 (95%)
Places attended – 3,458 (73%)
 
Total number of individual CYP – 1,489
Primary Age – 1,039
Secondary Age – 450
SEND – 374		Website information and Networking Briefing Information shared as above.

•	Get help to buy food and milk (Healthy Start)
•	Healthy Start | Buckinghamshire Council
•	Toolkits
•	Holiday activities | Family Information Service
•	Food help in the school holidays | Family Information Service
•	HAF information for families | Family Information Service		Updated guidance and information is shared in the Summer Networking Briefing.
summer-networking-briefing.pdf

Website information is regularly updated and the below is provided:
•	Healthy eating in Schools and Settings
•	Example menus for early years settings
•	Reflective questions
•	Food A Fact of Life

Weekly information in Early Years Sector Updates
•	NDNA Healthy Body, Happy Me
•	Early Years Foundation Stage nutrition guidance
•	Nurturing Nutrition: Building Healthy Foundations in the Early Years Vodcast

				4.10		Live		Healthy Food Leads For Schools 		Development / Review		Children and young people		Create a database  of  'healthy food' leads with the schools to champion healthy food provision, education and sustainability.				Improved environment relating to healthy food within schools. Culture of sharing practice and learning to enhance healthy eating.		Across County 		Register of health food leads.
Use Healthy Schools Awards sign up porcess to collect names of leads.		5/31/25		Carol Stottor		carol.stottor@buckinghamshire.gov.uk		Yes		No		Yes		Yes		Yes		No																								Healthy schools Award  37 schools now signed up . As part of the toolkit, schools are invited to name and add email address of Healthy Eating leads. Some schools have used this feature and I have begun to compile a list of Healthy School leads. Will promote this feature and encourage all schools to add this information.		The Healthy School Award has rolled out and very brief discussions have been had around how support from Public Health may look like. E.G regular catch-up/support meetings.		As part of the Buckinghamshire Health Schools Award May 2022 - April 2025, a core aspect of the award is a whole school approach to Healthy Eating. Schools signing up for the award are required to nominate a Healthy Eating Lead. 52 Schools have signed up so far and I am supporting them to complete the award and have a database of nominated leads to work with.		Healthy Schoosl Award - 50 named Healthy Eating Leads		Healthy Schools Award 55 named Healthy Eating Leads. . Linking with Bite Back and Insignis -academy Healthy Eating Champions project ( 9 ssecondary schools on Insignis project, 2 schools on national Food Champions programme).		Healthy Schools Award 62 named Healthy Eating Leads		13/05 - no longer works ls Maximus
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Comment:
    @Melanie Baker This is Carol not Maximus?
Reply:
    I'm not sure if this was me that filled this in, if it was, it was an error as haven't received anything back from CS yet :) 		Action complete . Request contact details from Carol Stottor PH PSHE Lead		Healthy Eating leads data base established via Healthy Schools Award.		Healthy Eating leads data base established via Healthy Schools Award. As more schools come join the Healthy Schools Award processs,the list is growing.		Healthy Eating leads data base established via Healthy Schools Award. As one of the 4 core areas of the award, most schools did not have a Healthy Eating lead, and have since appointed a lead - a requirement for the award process. Currently there is no way of finding out Healthy Eating leads in schools not on the Healthy Schools Award.Database shared with PH to support engagement with Phunky Foods and other PH initiatives.		Healthy Schools Award data base available and shared with Shanelle Akintomide to support engagement with PH school projects. 

				4.11		Live		BHB CWM Promotion		Marketing 		Children and young people		Provide accessible information about the availability and how to access weight management services across Buckinghamshire.				Improved knowledge and increased signposting to weight management services. 		Across County 		Review of available information. 
Referral numbers to weight management.				Sally Hone (PH)  		sally.hone@buckinghamshire.gov.uk		No		Yes		Yes		No		Yes		Yes																										Details of all weight management services available are widely advertised through a wider variety of avenues including ICS, Live Well Stay Well, community organisations, Secondary Care.

A new Healthy Lifestyle Service will launch on April 1st 2023 and the new provider will be working with a wide range of stakeholders to embed services into signposting / referral activity.		New integrated lifestyle provider for Bucks, Maximus commences on the 1st April replacing Live Well Stay Well. The new service Be Healthy Bucks collateral will be available for distribution from go live and referral pathways are currently being established.		New service provision went live 1st April - initially virtual offer whilst recruitment and staff on-boarding taking place. 		Adult and child weight management services offered across the county both face to face and virtual. CWM links to the NCMP programme and delivery of the programme really commences in Q3 so we expect referrals into the CWM programme to increase significantly over the coming months as results letters are sent to parents. AWM - Slimming World remains the preferred offer however this is mainly as Primary Care are not actively promoting wider offers - work to commence to educate 1ery care referrals of the full offer available to ensure meeting service users needs and wants. 		BHB continue to promote the adult and child weight management offer across Bucks. A menu of optios are available to increase accessibility for residents across the county. As of 20th December 2023 47 children have been referred to weight management services and 1808 adults. 		Be Healthy Bucks continue to promote weight management services across the county. A menu of options are available for both adults and children to ensure services are meeting need. Services are widely promoted through partners with referral process in place with key agencies.		Work is ongoing to create more informative NCMP resources so parents are informed regarding the available options for healthy eating and weight management support. All letters and resources will be developed and ready to roll out for the 24/25 NCMP programme starting in Sept. 		New infographic introducing the NCMP programme developed and distributed to parents so they are informed prior to receiving invite letter.
Web page created National Child Measurement Programme to give parents and health professionals all the info regarding the scheme and support available				No update – next cohort of invites to go out in Sept 2025 (next academic year)		NCMP programme will commence in September 2025 and letters and materials are currently being developed. The child weight management service will from September 2025 be able to support children aged from 4-13 years of age – greatly increasing the support available. Additionally all children who complete the weight management programme will be offered 3-month free membership to a local leisure centre and a further 3-months at a 50% subsidised rate. 

				4.12		Live		School Healthy Food Policy		Intervention		Children and young people		Healthy Food Policy				Provision of a toolkit for schools to implement a Healthy Food Policy for their setting in support of the Healthy Schools Award. With training provided to ensure schools have the knowledge and skills to complete the policy		Across County 		Number of schools implementing Healthy Food Policy
Number of attendees at training 
Number of schools achieving Healthy School status		5/31/25		Carol Stottor (PH)		Carol.stottor@buckinghamshire.gov.uk																																								To be commissioned in 23/24				Funding agreed for purchase of Buckinghamshire Whole School Food Policy  toolkit and dates set for training.		Whole School Food Policy toolkit amended for use in Buckinghmashire ( branding and addiitons reflecting WSA priorities including food consumption on the way to and from school).   Whole School Food Policy training - delivered  to 12 schools Toolkit sent to delegates; roll out to Healthy Schools Leads January 2024. Training recorded and sent to those who registered but were unable to attend  20 in total. Advertised Whole School Food Policy Toolkit  to PSHE leads and Heads - sent copries and offered support to 5 schools.				Feedback on the use of the tool has been positive. Support offered to schools to help complete the audit and guidance re  using the food policy toolkit		NB Food policy toolkit training took place in 2022. The Whole School Food Policy toolkit is being used by schools to consult with parents and pupils to develop both a whole school food policy and an action plan, largely being used by schools participating in the Healthy Schools Award. The PH PSHE lead supports schools with this.		Whole School Food Policy toolkit is being used by schools to consult with parents and pupils to develop both a whole school food policy and an action plan, largely being used by schools participating in the Healthy Schools Award.		The majority of school that signed up for the Healthy Schools Award did not have a whole school food policy. To achieve the award schools are required to have a food policy and a whole school approach to healthy eating.  The Whole School Food policy toolkit provides a process to review, evalaute and develop good practice. Good foundations are being built in schools to support health and wellbeing through participating in the award.		Continue to signpost to Bucks whole School Food Policy template and toolkit – which is available to all state funded schools in Buckinghamshire. 

				4.13		Live		Veg Power School Programmes		Intervention		Children and young people		Fund sign up fee for Veg Power programmes of Eat Them to Defeat Them and Growing to Love… Tomatoes in Buckinghamshire Schools				Increased fruit and vegetables consuption within pupils take take part and increased positive attitude towards eating and trying new fruit and vegetables 		Across County 		Number of schools signed up                                                                            Questionnaire to schools and parents that will monitor engagement, increase in positive attitude towards eating and trying new fruit and vegetables.		8/31/24		Shanelle Akintomide (PH)
Rebecca Hiatt (PH)		Shanelle.akintomide1@buckinghamshire.gov.uk
Rebecca.Hiatt@buckinghamshire.gov.uk																																										N/A		N/A		Scoped project, speaking to Veg Power (provider) and other local authorities that have impemented the programme. Sent out invite targeted towards schools with higher rates of pupils residing in opportunity Bucks wards and opened up offer to all schools. 12 schools registetered intrest in accepting funded space, 8 of these have signed up and 1 school has signed up but not responded to funding offer.		Total of 10 schools have been signed up to Eat Them to Defeat Them programme which launches in Feb/March. Next steps is to go out to shcools for feedback.

22 classes across 13 schools have been funded to also deliver Veg Power's growing programme "Growing to Love... Tomatoes" due to launch in April		Delivery of bothprojects had launched. 		The Veg Power programmes were well received. A total of 11 schools took place. Local evaluation uptake was poor. Working with VegPower to implement an improved way of evaluating the programmes as national evaluation has a better response rate.		Schools for the 2025 campaign have been contacted where 30%+ pupils are residing in Opportunity Bucks wards. So far 11 schools have signed up, 6 from Op Bucks wards. Working with Carol to contact PSHE leads to encourage more schools to sign up. 		Eat Them to Defeat Them took place from 10th - 14th March 2025. In Buckinghamshire, 35 schools took part in the campaign with around 10,500 pupils participating. 28 schools were from our target group, including those within Opportunity Bucks Wards and with a high percentage of obesity rates. 7 schools were from outside our target group. Veg Power undertook a visit to Elmtree Infant School during the week to host activities for the children and film promotional material which was well received. This year we funded Veg Power to complete the evaluation with schools which will be taking place in Q4. Growing to Love school allocation has taken place with 17 school signed up and a total of 30 classes. 
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				4.14		Live		Phunky Foods		Intervention		Children and young people		Development of Primary School support package focused on healthy eating, physical activity and oral health 				Increase confidence of school staf to deliver healthy eating, PA and oral health messages.
Provision of resources to support schools to effectively deliver engaging sessions within their schools 		Opp Bucks wards		Programme KPIs: Number of sessions delievered, number of participants, resources and initatives developed		2/1/29		Shanelle Akintomide (PH)		Shanelle.akintomide1@buckinghamshire.gov.uk																																								To be commissioned in 23/24		Due to wider work with schools this project has been delayed until 24/25 with view to commence delivery at the start of the 24/25 academic year. 		Due to wider work with schools this project has been delayed until 24/25 with view to commence delivery at the start of the 24/25 academic year. 				Scoping of primary school support programme has started speaking to different potential providers and other local authorities that have delievered similar 		Business case developed and approved, now moved onto development of service specification. - Project will offer 20 primary schools a school health needs assessment followed by a menu of healthy lifetsyle training, activities and resources in a 2-3 year project. 		Contract has gone out to tender through a competitive three quote process.		Provider awarded, awaiting signed contract. 		Launch of contract with Purley Nutrition to deliever this PhunkyFoods school Programme to 20 schools over 3 years. Year 1 planning and implementation has started with partner information sessions and school information sessions to sign up first cohort of 10 schools. Engagement Development Coordinator (EDC) role has been recruited to and will start in next quater working closer with schools to complete their assessments.

				4.15		Live		HAF
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Craig: Prevention & Support
		

Craig: Leadership and System Working		

Craig: Campaigns
		

Craig: Early Years and Schools		Intervention		Children and young people		Promote and educate key stakeholders about HAF within the school & VCSE sectors. 
Increasing involvement in the programme from children and parents.				Internal		Opp Bucks wards				Ongoing		Dylan Bingham (HAF Team)				Attendance at HAF over the summer increased again to 85% with just under 2500 individual children accessing the programme and benefiting from at least 60 minutes of physical activity while doing so while also receiving a healthy meal also. 

The introduction of a centralised booking system will allow more families to access the programme as it continues to grow through the rest of 2023 and 2024. 
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Comment:
    @Dylan Bingham Hey Dylan, please can you provide any Q2 update for this. Thank you. 						The HAF Team have spoken at several meetings with members of school staff, the VCSE sector and internal colleagues to promote the programme and its benefits to eligible families and the organisations delivering the offer.  		waiting on confirmation HAF can continue with funding locally 																																										Easter attendance increased to 80%.				Awaiting update from partner

				4.16		Live		 Personal, Social, Health and Economic (PSHE) education		Intervention		Children and young people		Ensure high quality PSHE education provision through dedicated support to schools that equips staff to support young people to make healthy choices, including healthy eating, physical activity and well-being				Staff equipped to be able to support young people lead healthier lifestyles 		Across County 		Number of CPD sessions and PSHE forums delivered (including number of schools attending/pupil reach/% Opportunity Bucks Wards)
Qualitative feedback from schools (including Ofsted reports).				Carol Stottor (PH Team)		carol.stottor@buckinghamshire.gov.uk																																																								Awaiting update from partner		Not sure this action is needed?

						Planned (3-6 Months)		School Health and Wellbeing Survey 2025/26		Development / Review		Children and young people		Deliver a multi-agency informed Buckinghamshire Health and Well-being Survey 2025/26 Survey for School aged-years 4, 6, 8, 10 and 12 covering a range of topics including physical activity and diet. 				Overview of health and wellbeing of children in Bucks to support future service development and activity		Opp Bucks wards		% of schools/colleges/students completing the survey (% of schools/colleges from Opportunity Bucks Wards). 
Number of Partnerships/Groups/Boards etc. engaged with post survey re results		Sep-26		Ruth Rose (PH)		ruth.rose@buckinghamshire.gov.uk

						Planned (3-6 Months)		Bucks Baby Week		Intervention		Children and young people		Baby Week takes places from 14th-20th November and is a collaboration across the Council, NHS and other partners who support families with children aged 4 years and under. Baby Week aims to increase awareness of, and access to supportive services and promote ways to boost early years development. Includes promotion of Healthy Start, Lemonande Life, This Mum Moves, Breastfeeding Support (including breastfeeding webinar)				Increased awareness of support services available and how to access 		Across County 		Outcomes will be finalised closer to the launch of Baby Week but may include: 
Reach of campaign messaging through social media and press release
Attendance at face to face and online events
Feedback from those attending events		Dec-25		Ruth Rose (PH)		ruth.rose@buckinghamshire.gov.uk

						Planned (3-6 Months)		Healthy Early Years Awards 		Intervention		Children and young people		Pilot a new Healthy Early Years Award within up to 3 state-funded early years settings				Pilot to determine future potential commissioning 		High Wycombe 		Up to 3 settings piloted with recommendation report completed.				Sarah Plumb		sarah.plumb@buckinghamshire.gov.uk 

						Planned (3-6 Months)		Early Years Oral Health		Intervention		Children and young people		Help reduce inequalities through the promotion of good oral hygiene, targeting the most deprived areas of Bucks. MECC (Make Every Contact Count) by encouraging healthy behaviour promoting oral hygiene with families through outreach support and activities. Multi-agency coordinated interventions with all partners and providers, in order to achieve health and wellbeing outcomes				Improved oral health for children and young people across Buckinghamshire 		Across County 		Hospital admissions for dental caries (0 to 5 years) per 100,000 (annual indicator)				Sarah Plumb		sarah.plumb@buckinghamshire.gov.uk 

						Planned (3-6 Months)		CYP MECC
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Craig: Transport
		

Craig: Food
		

Craig: Physical Activity
		

Craig: Last reviewed

Information to allow users to understand how up to date actions are. 
		

Craig: Newt Review

Information to allow others users to understand when next reviews are planned. 		
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Comment:
    @Rebecca Hiatt Can you populate an update for Q4 please?		Intervention		Children and young people		Expand on our current MECC standlone offer by creating and implementing a new MECC module tailored towards children and young people. This will follow the same structure as the core MECC session, however statistics, conversation examples and signposting will be focussed on CYP.  				Staff and volunteers in Bucks will be trained in MECC CYP and be equiped to have MECC conversations with children and young people and parents to support with healthy behaviour change 		Across County 		Numbers trained in MECC CYP, feedback received post training. 		Ongoing 		Rebecca Hiatt		rebecca.hiatt@buckinghamshire.gov.uk
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Overview  (2)



				Whole Systems Approach to Healthy Weight across Buckinghamshire 



				
To develop a whole-system plan which aims to increase healthy weight and physical activity in Buckinghamshire, stakeholders and partners have undertaken the following stages, guided by the OHID approach:

STAGE 1: Building the local picture 
Gathering data and insight to demonstrate the impact of obesity and physical activity locally. Reviewing actions within existing strategies and plans relevant to the topic. Identifying key organisations, departments and individuals currently engaged in supporting the healthy weight agenda and potential  gaps.

STAGE 2: System mapping & prioritisation
Stakeholder events were held in September and November 2021 to present the current picture and introduce the concept of a whole systems approach to tackling obesity. Working together partners mapped the current local system identifying causal factors. Six individual system maps were created and collated to create a Buckinghamshire Healthy Weight Systems Map. From the 6 thematic maps, 4 priority areas were identified to target initial action plans on, Physical Activity, Food, Transport and Schools.

STAGE 3: Action planning
 In March 2022 themed workshops based on the 4 priority areas were delivered to focus creating this jointly owned and action plan.





















				Our Priority Areas for Action 2024/25

				
In relation to this action plan, through the identified priority thematic areas we aim to;

Physical Activity: Increasing physical activity levels in Buckinghamshire, we will:

   - Work with the sport and physical activity workforce to ensure that physical activity is for all.
   - Create a wide range of opportunities that people can engage with, allowing the population of Buckinghamshire to find an option which best suits their personal preference and needs.
   - Make walking and cycling the easier choice for short journeys or part of longer journeys wherever possible.
   - Work with health and social care organisations across the system to embed physical activity into policies and processes.

Food: Increase healthy eating in Buckinghamshire, we will:

   - Work with partners to improve the diet and nutrition of the population of Buckinghamshire, across the life-course
   - Create an environment where healthy food is the preferred choice, whether eating in or out of the home
   - Tackle food insecurity across the county
   - Improve the knowledge, skills, confidence, and opportunity to improve the populations diet and nutrition

Schools: Support schools to promote a healthy lifestyle, we will:

   - Encourage active play and learning
   - Support schools to implement health related activities 
   - Work with key partners to explore opportunities with the schools according to population need

Transport/Active Environment: Improve the uptake of active transport and travel options to increase physical activity and reduce sedentary behaviour, we will:

   - Create accessible cycling and walking routes to enable active transport
   - Support schools and workplaces to alter perceptions of active travel
   - Working with communities and relevant partners to allow streets and neighbourhoods to be safe active places 
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						Food

				Code 		Action Status		Project Name		Action Type		Target Group		Overview				What are the expected outcomes?		Locality		How will we monitor this?		Action Deadline		Who is managing this action?				Behaviour Change Analysis												Related Actions														Last Reviewed?		Next Review?		Review Status		Project Updates Q1 Apr-Jun 22		Project Updates Q2 Jul-Sep 22		Project Updates Q3 Oct-Dec 22		Project Updates Q4 Jan-Mar 23		Project Updates Q1 April-June 23		Project Updates Q2 July-Sep 23		Project Updates Q3 Oct-Dec 23		Project Updates Q4 Jan-Mar 24		Project Updates Q1 Apr-Jun 24		Project Updates Q2 Jul-Sep 24		Project Updates Q3 Oct- Dec 24		Project Updates Q4  Jan - March 25		Project Updates Q1 Apr - Jun 25		date action completed 

				EX1										Example Row												Name		Contact Details		PC		PsC		PO		SO		RM		AM		Select Action Theme as required

				EX1.1

Craig: Coding

Each theme within the action plan holds a unique, sequential code. Ensure to use this same code for additional actions added. For example, 1.8, 1.9, 1.10 etc.		Select from list

Craig: Action Status

Each action requires a status to allow users to understand what is happening or planned. Use the drop down box to select.				Select from list

Craig: Action Type

Each action requires an Action Type to help with grouping of tasks in future.

Consultations: Any actions invovling consulting with stakeholders, staff or public.

Development/Review: Any actions detailing a reviewing existing or creating new items. E.g Designing new training

Training: Any actions linked to the delivery of qualification or training to stakeholders, staff and volunteers. 

Resources: The utilisation of resources held within the county. E.g Equipment

Service Delivery: Any action linked to the operational delivery of services. E.g Delivering weight management.

Marketing: Any action linked to marketing and communicating about any activity/actions within the action plan.

Intervention: Any actions linked to specific targeted activity. E.g Identifying a particular audience.		Select from list		Enter actions here…

Craig: What are we doing?

A free text box space to describe the action.				Enter proposed outcomes here…

Craig: What are the expected outcomes?

A free text box space to describe the outcomes from the proposed action.		Select from list

Craig: Locality

Detail to allow users to understand where proposed actions will impact, geographically.
		Enter measure for the action here…

Craig: How will we monitor this?

Detail to understand what evidence you will collate, paired with expected outcomes, this will help you to know if the action is progressing as expected.		Enter date

Craig: Action Deadline

When will the action be complete? Note: This may be phased, if so ensure actions are specific to each phase.
		Enter name

Craig: Wh is managing the action?

It is important to have a single point of contact for each action to improve communication and answer queries. Note:  managing an action within the plan doesnt mean they are responsible for all work relating to its execution.		Enter contact details		Select from list 												1

Craig: Prevention & Support
		2

Craig: Leadership and System Working		3

Craig: Campaigns
		4

Craig: Early Years and Schools		5

Craig: Transport
		6

Craig: Food
		7

Craig: Physical Activity
		Enter Date

Craig: Last reviewed

Information to allow users to understand how up to date actions are. 
		Suggest at 90 days

Craig: Newt Review

Information to allow others users to understand when next reviews are planned. 		Due / Overdue

Craig: Review Status

A marker to note if a review is due.



				5.0		Food

				5.2		Live		Grow to Give
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Comment:
    @Shanelle Akintomide is this still a project we monitor and get feedback on? If not does it need to move to completed?										

Craig: What are the expected outcomes?

A free text box space to describe the outcomes from the proposed action.		

Craig: Locality

Detail to allow users to understand where proposed actions will impact, geographically.
		

Craig: How will we monitor this?

Detail to understand what evidence you will collate, paired with expected outcomes, this will help you to know if the action is progressing as expected.		

Craig: Action Deadline

When will the action be complete? Note: This may be phased, if so ensure actions are specific to each phase.
		

Craig: Wh is managing the action?

It is important to have a single point of contact for each action to improve communication and answer queries. Note:  managing an action within the plan doesnt mean they are responsible for all work relating to its execution.		Service Delivery		All ages		Continuation / sustainable expansion of the Grow to Give Project. 

Note: Links to Schools guidance HIS Governance Responsibility.				3.5 tonnes of produce donated to food banks 
Expansion of the scheme to Chesham and Iver areas
		Opp Bucks wards		Programme expansion, community engagement, volunteer development. 		1/11/22		Hannah Tomlin		hannah.tomlin@buckinghamshire.gov.uk		No		No		Yes		Yes		No		No		Yes		No		Yes		No		No		Yes		No										Grow to Give contract is coming to an end of October 22. The scheme has been set up so that volunteers and foodbanks can continue to manage donations and the team are holding thank you events at the food charities which will help again to solidify the bonds.

The scheme expanded to Chesham and supported the developemt and delivery of a Grow to Give Scheme in Amersham with the community board.

Waiting on final outcomes, current total from Q3 is around 1300kg of fresh produce grown and donated from 224 growers.		Year 2 of grow to give saw over 3,200kgs of fresh food collected and donated to food banks working with 5 food charities across Buckinghamshire and the scheme expanded into Chesham and Amersham. Service recommissioned for another year fro November 2022 through to November 2023		The project is continuing to focus on the sustainabiity of the pathway from grower to user of foodbank/community fridge.		Project is picking back up as the growing season starts again for the year. It is reported to be a slow start due to weather, and cost of living challenges residents are facing.		Over 2000kgs has been donated so far which is more than last year at the same time. If we continue to collect as much fresh food in September/ October and November as last year we’ll be on to collect 3.4-3.6 tonnes in total. This is a fantastic achievement as the season started very slowly due to the weather, and obviously people are needing the food they grow more due to the Cost of Living crisis.

Working with the local Amersham Community Board, Family Centre Food Hub, the Helping Hands and Public Health Council teams and two local allotments we have successfully got our Amersham scheme up and running. We’ll be reviewing progress shortly but this is a real breakthrough as up to this point no fish food has been distributed by local food charities.

Chesham Community Fridge partnership with the Cameron Road Allotments is working better due to volunteer from the Community Fridge also having an allotment in Cameron Road. This just goes to show that if the Champions are fully engaged and know why the need is so great they can convey this to their fellow growers.

Haddenham Allotments are setting up a community allotment between all the growers that will just grow food to be donated to Aylesbury Vineyard Storehouse.

Justine (provider) are just about to start our Evaluation and Feedback cycle.

Justine (provider) will also be organising thank you events at the food charities, so our growers and champions can get some recognition for what they are all doing, and also a deeper understanding off the local need and how their donations help.

Justine (provider) have had contact from the Community Payback Scheme co-ordinator so also will be pursuing that

This year the provider spent a great deal of time on a successful bid to The Rothschilds Foundation, in partnership with Grow Together Bucks. We are delighted to have been awarded 3 years of partial funding. We will still need to raise more funds, but this has allowed us to bring more resources on board so we can increase the depth and quality of our work, and transition to a more sustainable organisation, providing local food solutions across Bucks.

Numbers overall (from our infographic):
16.5k food parcels helped with our donated produce
8 tonnes of food collected in total over the last 3 years
20 allotments - 1 on pause
4 food charities
3.5k people and families a year helped 
20 recipe cards developed and distributed 
Zero food miles community led solution
250 growers donated
11 eco growing masterclasses delivered 		Awaiting final collection data from provider.		3.2tonnes of fresh produce was donated to food banks and community fridges. Grow to Give is seeking additional funding to continue the project across Bucks. Currently part funded by Helping Hand team.		Grow to Give have made applications for additional funding and waiting to see outcome.		Grow to Give continue to deliver across Buckinghamshire, and have plans to expand from last year. – No longer overseen or funded by Public Health.				Awaiting update from partner

				5.3		Live		HAF		Intervention				Develop and deliver a robust ongoing HAF (Holiday Activities and Food) programme for Buckinghamshire that is comprehensive and grows over time; covers the Easter, Summer and Christmas holiday periods each year, and that is in line with government HAF guidance.
Ensure that a broad provision is delivered to both primary and secondary-aged children who receive benefits-related free school meals, that is inclusive and accessible for all groups (e.g. including young people and those with SEND). 
Ensure that HAF holiday activity provision covers a wide range of creative, enriching and physical activities to suit all age ranges and to provide an appealing offer for eligible local children and young people.
Ensure that the HAF framework of standards is met by all providers of HAF activities.
				Increased involvement in the programme from children and parents.Children who attend the HAF holiday provision:
- receive healty and nutritious meals
- maintain a healthy level of physical activity
- are happy, having fun and meeting new friends
- develop a greater understanding of food, nutrition and other health-related issues
- take part in fun and engaging actvity that support their developement
- feel safe and secure 
- have access to the right support services
- return to school feeling engaged and ready to learn
		Across County 		Sessions delivered, engagement in education / marketing campaign.				Dylan Bingham                (HAF Team)		Dylan.Bingham@buckinghamshire.gov.uk		Yes		No		Yes		No		No		No		Yes		Yes		Yes		Yes		No		Yes		Yes										For the summer 2022 HAF delivery period, our providers delivered engaging, fun and varied HAF provision across the county, offering 15,916 places, an 33% increase in available places compared with summer 2021.
Of those 15,916 places 11,029 were attended with an average attendance rate of 69.30% across all providers; meeting expectations. 
Activities included cooking, forest-school, multi-sports, theatre, coding, wellbeing activities and many more.
This summer we placed a greater focus on offering our providers additional funding for 1:1 support to any eligible child or young person with SEND. This additional funding allowed 10+ children and young people with SEND to access mainstream provision; increasing the number of children and young people with SEND accessing HAF this summer to 281.
Through engagement work conducted by our youth participation team during summer delivery, we have been able to better understand the wants and needs of eligible young people aged 14-16; a key area of development for the programme. The insights will be used to help shape the ongoing HAF programmes.

Planning is now in process for the Christmas 2022 HAF programme. The programme comprises a full and varied offer of activities and experiences; these will include two in-house managed one-day HAF family Christmas events (pantomime visit and family meal). 
We're working with existing providers to help improve their offer as well as continuing to develop our school engagement strategy to encourage further participation from schools. 
Multiple new and existing providers have applied to deliver specialist SEND HAF clubs for Christmas 2022, increasing and developing our offer for this vulnerable cohort. We also plan to place a higher emphasis with our HAF providers on the importance of them signposting families to advice and support over the winter, particularly for cost of living related support. 		The Christmas 2022 HAF programme has been delivered, with much improved outcomes compared with Christmas 2021, reflecting the increasing maturity of the HAF programme and the continuing high-quality services delivered by our funded HAF activity providers.

A total of 26 providers delivered engaging, fun and varied HAF provision across the county during the Christmas holiday period, offering over 5000 activity club places in over 40 locations across Buckinghamshire.

We increased our number of specialist clubs offering provision for students with SEND, meaning that increased numbers of students with greater needs were able to access activities over the Christmas period.

In addition we funded a number of 'added value' external activities that our HAF providers were able to book for their clubs. These additional activities were designed to boost attendance through enhanced activity programmes. Added value sessions included a roaming farm, beatbox workshop and a roller disco.

The Christmas programme achieved an average attendance rate of approx 65% across all providers; meeting expectations. The number of individual children and young people who attended over christmas 2022 is 1500 which is more than double the number who attended over Christmas 2021.

Planning is now in process for the Easter/Spring 2023 HAF programme. The Programme will again comprise of a full and varied offer of activities and experiences.

In terms of strategic improvements for 2023, we will work with HAF providers to help improve their offer through enhanced/strengthened programme training to assist in increasing delivery sandards further. We will continue to develop our school engagement strategy to encourage further participation from schools.

We will also continue to focus on ensuring our HAF providers are able to support eligible families, through both effective signposting to appropriate local services and working with providers to involve a greater number of families in shared family group cookery sessions.




		The Easter/Spring 2023 HAF programme is now in delivery, providing a varied offer of activities and experiences for school-aged children and young people in Reception to Year 11 inclusive who receive benefits-related free school meals. A total of 26 activity providers are delivering clubs across both weeeks of the Easter school holiday period with almost 6,000 HAF club places available at 44 locations across Buckinghamshire. There are 6 specialist HAF clubs for children and young people with special educational needs or disabilities.

In addition for the Easter HAF programme we are fudning two additional initiatives; a range of supplementary 'added value' activity provision and an external programme ofhealthy lifestyle information for HAF activity providers and children.

We have commissioned a number of ‘added value’ external activities that our HAF providers have been able to book to supplement their Easter holiday clubs. These additional activities are designed to boost attendance through enhanced activity programmes. Added value sessions include a roaming farm, beatbox workshop, mobile skatepark and a roller disco.

We have also commissioned Phunky Foods, a healthy lifestyles educational provider, to visit 20 of our Easter HAF clubs to deliver ‘hands on’ informal nutritional education sessions for HAF-funded children. These sessions include children learning about healthy eating and healthy lifestyles as well as making their own healthy pot noodles and marshmallow bunnies to take home. Phunky Foods have also delivered nutritional education training to our HAF providers to help build confidence when delivering their own nutritional education activities as well as In terms of strategic improvements for 2023, we are working with HAF providers to help improve their offer through enhanced/strengthened programme training to assist in increasing delivery standards even further. We will continue to develop our school engagement strategy to encourage further participation from schools. 

We will also continue to focus on ensuring our HAF providers are able to support eligible families, through both effective signposting to appropriate local services and working with providers to involve a greater number of families in shared family group cookery sessions.		Easter attendance increased to 80%.		Attendance at HAF over the summer increased again to 85% with just under 2500 individual children accessing the programme and benefiting from at least 60 minutes of physical activity while doing so while also receiving a healthy meal also. 

The introduction of a centralised booking system will allow more families to access the programme as it continues to grow through the rest of 2023 and 2024. 		The introduction of the bookings system resulted in a higher number of new families accessing the programme but no-shows remained an issue over the Christmas period. Prior to delivery the programme was 90% booked but converted bookings fell off, resulting in x% (TBC) attendance across the programme. 

Overall, the delivery period was a positive one but we will be looking at how we can reduce no-shows moving forwards. 				The HAF programme has continued to grow the number of places attended (4,977) and the number of individual children and young people accessing HAF clubs (1,950) over the Easter holiday period. 

The number of SEND specific places offered has also grown (458) and as a result the number of children and young people with some form of SEND attending HAF clubs has increased (412). 

HAF clubs are subject to routine quality assurance checks by our Early Years Service Improvement and Development Team. With visit reports written for each to support and improve the organisations delivering and ensure they meet Buckinghamshire Councils HAF Standards. 		The HAF Team and HAF providers delivered a successful summer programme that saw 13,015 holiday club places and healthy meals provided to 2,509 eligible children and young people across Buckinghamshire. 

The number of SEND places on offer to eligible children and young people increased by 59% (1,592) in comparison to summer 2023 and this enables 567 children and young people with some form of declared SEND to attend provision. 

All of the 70 venues delivering HAF received Quality Assurance visits with any action points noted followed through and resolved swiftly. 

Christmas 2024 currently has 4,489 places on offer and the popular family pantomime events have expanded to offer 400 places across three theatres (Aylesbury, Wycombe and Chesham). 		The Early Years HAF Team and HAF providers delivered a successful Christmas programme that saw 3,458 holiday club places and healthy meals provided to 1,489 eligible children and young people across Buckinghamshire.

The number of primary age children attending the Christmas programme was 1,039, the number of secondary age was 450 and the number of children and young people with some form of SEND was 374 (An increase of 20%). 

With the HAF programme awaiting confirmation of an extension, the Early Years HAF Team made the decision to prepare for Easter delivery by accepting applications and the response from providers has been positive. 		In January 2025 HAF’s extension was confirmed until March 2026. This allowed Easter applications to be reviewed and funded; resulting in 38 providers offering 7,503 places to eligible children and young people locally; an increase of 13% on the previous year.

SEND specific places also saw an increase from 409 to 587 (Increase of 43%). We have also seen the introduction of 4 family events taking place in the Easter delivery period, including events at Whipsnade Zoo, Tring Museum, Hughenden Manor and Buckinghamshire Railway Centre. Offering 248 places. 

Funds have also been used to enable the distribution of 2650 Childrens Plaque Brushing Packs to  21 providers across 38 locations in Buckinghamshire, with a focus on Opps Bucks Wards. Providers were informed they could hand the packs out to both HAF and commercial children; reducing any risk of separation. 		This Easter delivery period say 2,061 children and young people access the Holiday Activities and Food Programme with 5,422 holiday club places attended and healthy meals provided (72% overall attendance). Of the 2,061 children in attendance, 1,428 were of primary age, 633 were of secondary age and 547 declared some form of SEND. 

2,650 Oral health resources were distributed across 38 HAF locations during the Easter delivery period with each venue handing them out or creating activities for their use on site before the children took them home. 

Parent feedback showed that 97.7% of children enjoyed or really enjoyed the activities on offer, 86.2% enjoyed or really enjoyed the meals they received, 51% made new friends, 74% had new experiences, 50% had been more physically active and 59% said their children had learnt new skills while attending HAF. 

This summer see’s the biggest HAF programme to date in Buckinghamshire, with over 18,000 places on offer across more than 80 locations county wide. The number of SEND places on offer has grown to 1,805 (a growth of 25% on the previous year) and it is hoped that more children than ever will access the offer this summer. 

				5.7		Live		Food Cycle		Intervention		All ages		Food cycle - pilot in Aylesbury to reduce food waste and social isolation while addressing motivations and opinions more local providers aware to promote and increase accessibility 				Increase consumption of fresh fruit and vegetables
Reduction in social isolation
Improving access to hot fresh food for residents 
		Aylesbury Vale		Number of residents attending the food cycle project, reviewed monthly				Hannah Tomlin		
hannah.tomlin@buckinghamshire.gov.uk																																																								Awaiting update from partner

				5.9		Live		Community Fridge Provision		Intervention		All ages		Increasing the provision of community fridges across Buckinghamshire 				More community fridges across identified key areas of Bucks
Increased usage of community fridges and donations to support
Increased consumption of fresh food and vegetables 
Reduction in food waste across the County		Across County 		Number of fridges 
Number of users 		31/03/2023		Hannah Tomlin		hannah.tomlin@buckinghamshire.gov.uk																																				Mapping has been undertaken to understand the current food support provision (inc Community Fridges) within Buckinghamshire. With this we are now able to understand the gaps across the County and deliver targeted work and engagement.				We have seen an increase in Community Fridges across the County and now have 9 actively running.

Working in partnership with the Waste Team a community waste reduction toolkit has been developed to raise awareness of food waste and provide information to communities/organisations on how to set up a community fridge - https://www.buckinghamshire.gov.uk/cost-of-living/toolkit-reducing-food-waste-at-home/community-fridges/																Awaiting update from partner

				5.11		Live		Good Food Retail		Intervention		Children and young people		Good Food Retail - The aim of this project is to create a healthier food environment for children, young people and families by increasing the availability of healthier food options in convenience stores. The provider will work with 10 food retailers across the 2 Healthy School Neighbourhood areas (Cressex (High Wycombe) and Elmhurst (Aylesbury)
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There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Esinam Jordan-Deeds Please can you populate the GFR action				Improve affordablity of healthier options, Increase the range of healthier options available, Improve the quality and variety of fresh fruit and vegetables in stores, Improve the promotion of healthier options in store, Ensure that retailers are confident and ready to accept the new Healthy Start card, Improve the range and availability of culturally appropriate foods, Focus on the purchasing behaviours of children		Aylesbury and High Wycombe 		Number of stores engaged, stores with increased healthier food range by a minimum of 15%, Increase in the sales of healthier options available		9/30/25		Esie Jordan-Deeds		esinam.jordandeeds@buckinghamshire.gov.uk																																																								Awaiting update from partner		Good Food Retail press release was picked up by Bucks Free Press. We held a launch event where stakeholders (Elmhurst school pupils and staff, Cllr Isobel Darby, Director for PH, Healthy School Neighbourhoods team, Nisa Local shop manager) came together to showcase the project. The evaluation report is being written. 

				5.12		Live		Food Parcels Project		Intervention		All ages		Food Parcels Project - raising nutrition standards within food parcels and encouraging and supporting food bank recipients to make healthier food choices. The aim being to help those on the lowest incomes be able to access and enjoy more nourishing foods.
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Craig: Prevention & Support
		

Craig: Leadership and System Working		

Craig: Campaigns
		

Craig: Early Years and Schools		

Craig: Transport
		

Craig: Food
		

Craig: Physical Activity
		

Craig: Last reviewed

Information to allow users to understand how up to date actions are. 
		

Craig: Newt Review

Information to allow others users to understand when next reviews are planned. 		

Craig: Review Status

A marker to note if a review is due.														
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Comment:
    @Hannah Tomlin Please can you provide an update by the 15th Jan. Thank you 		Esie Jordan-Deeds		esinam.jordandeeds@buckinghamshire.gov.uk																																																								Awaiting update from partner		All participating food banks Southcourt Baptist Church, Aylesbury Vinyard, Chiltern Food Bank, Berryfields Community are engaged and progressing with actions and training. All four food banks have had an initial assessment where nutritional standards framework was used to assess operations and note opportunities to raise standards. Assessment reports with recommendations on actions have been provided. 

Training is taking place to train all food bank volunteers and staff to raise knowledge of nutrition, healthy eating and an understanding of some basic health
psychology concepts to understand what can influence peoples food choices.

				5.13		Live		St Peter's Meals		Intervention		Children and young people		Distribute dinner kit boxes to schools in Aylesbury so that teachers can give a box to any child, whenever they see the need. We trust the amazing teachers, TA’s, pastoral teams, children’s workers and receptionists to give away meals to children who are in need.						Aylesbury						Hannah Tomlin		hannah.tomlin@buckinghamshire.gov.uk																																																								 running in Buckingham Park School at the moment with the plan to roll out to wider schools across Aylesbury if successful 

				5.14		Live		What's in the Box		Intervention		Children and young people		Meal boxes						Aylesbury						Hannah Tomlin		hannah.tomlin@buckinghamshire.gov.uk																																																								 running in Buckingham Park School at the moment with the plan to roll out to wider schools across Aylesbury if successful 

				5.17		Live		Fast Food Mapping Food Environment Proposed Actions 		Intervention		All ages		Tracking and supporting the delivey of twenty-two proposed actions from cross-council teams to improve the food environment, following a mapping and evidence review of fast food outlets distribution in Buckinghamshire.				Food environment specific actions are adopted by wider teams within the council and partners to support a whol systems approach		Across County 		Determine the progess of proposed actions after two years, with an understanding of factors that have enabled or inhibited implementation. 				Suzi Watson		suzi.watson@buckinghamshire.gov.uk																																																								Awaiting update from partner

				5.18		Live		Local Plan healthy food environment policies		Consultations 		All ages		Working with Buckinghamshire Council's planning team to develop planning policies to improve the local food environments including fast food, health impact assessments and community growing.  				Food environment featured within planning policies and adhered to		Across County 		Adoption of proposed policies in Local Plan to improve the food environment. Evidence base for policies  				Suzi Watson		suzi.watson@buckinghamshire.gov.uk																																																								Awaiting update from partner

				5.19		Live		Healthy Street Trading policies 		Consultations 		All ages		Working with Buckinghamshire Council's Licencing team to embed public health impact in new Street Trading policy.  Includes development of decision-makin tools including health and nuritition criteria 				Increased healthy food provision within street traders 		Across County 		Adoption and implementation of food policy. Public health team consulted on street trading applications, Increase in licencing of healtheir food street trading.				Suzi Watson		suzi.watson@buckinghamshire.gov.uk																																																								Awaiting update from partner

				5.20		Live		Healthy School Neighbourhood health food environment actions		Intervention		All ages		A suite of actions, based on data, audits and local insight  to improve the local food environment around two schools, Cressex School and Elmhurst School, including Good Food Retail, Healthy Catering, Too Good to Go and Raising Nutrition 				Healthier food environment that promotes and provides products with less HFSS content and increase families’ access to affordable healthy food, particularly for low income families. See outcomes for specific actions. 		Aylesbury and High Wycombe 						Karen Bulmer		karen.bulmer@buckinghamshire.gov.uk																																																								Awaiting update from partner

				5.21		Live		Healthy Schol Neighbourhood Healthy Catering Initiative		Intervention		All ages		To work with fast-food outlets to offer healthier, affordable meals that are lower in fat, sugar, and salt over a 12-month period, 				Healthier food offering from the 5 engaged FFOs		Aylesbury and High Wycombe 		Engage 5 FFOs per Healthy School Neighbourhood 
To gain insights into challenges and barriers faced by fast food outlet owners to offer healthier alternatives 
To improve the nutritional profile of products and meals offered and sold.				Vanessa Albrecht		vanessa.albrecht@buckinghamshire.gov.uk																																																								Awaiting update from partner

				5.22		Planned (6-12 months)		Healthy advertising 		Intervention		All ages		To reduce the exposure of unhealthy advertising on council owned properties, particularly near schools and in areas of deprivation				Heealthier advertising policy in place 		Across County 		Adoption and implemenatation of healthy advertising policy. Reduction in unhealthy product advertising. 				Suzi Watson		suzi.watson@buckinghamshire.gov.uk																																																								Awaiting update from partner

				5.15		Planned (6-12 months)				Intervention				Development of the 'Eat Out, Eat Well' programme across catering establishments. (National Award Scheme)				Increased number of establishments achieving the award. 		Across County 		Food Standards Agency Reports.		31/03/2023		Dave Pickering		david.pickering@surreycc.gov.uk		No		Yes		No		Yes		Yes		No																								Work on the programme has been put on hold due to lack of capacity/resource issues. We are reviewing how the programme could progress with our colleagues in Surrey Public Health who developed the original scheme		Work on the programme has been put on hold due to lack of capacity/resource issues. We are reviewing how the programme could progress with our colleagues in Surrey Public Health who developed the original scheme		Work on the programme has been put on hold due to lack of capacity/resource issues. We are reviewing how the programme could progress with our colleagues in Surrey Public Health who developed the original scheme

				5.16		Planned (6-12 months)				Consultations 				Explore the development of a healthy food and drink policy for the council and wider public sector. Develop consistent policy regarding the food that is available, for sale and marketed across council controlled settings such as leisure centres, council outlets, sports facilities, parks, museums, theatres etc. 				Consistent policy applied for the planning and provision of healthy eating across local authority owned sites. Improvement of availability for healthy eating options across local authority owned sites. (Link to Eat Out, Eat Well?)		Across County 		Development and application of policy. Lead officer role to monitor and enforce delivery. 		31/03/2023		Dave Pickering		david.pickering@surreycc.gov.uk		No		Yes		No		Yes		Yes		Yes																								Work on the programme has been put on hold due to lack of capacity/resource issues.		Work on the programme has been put on hold due to lack of capacity/resource issues.		Work on the programme has been put on hold due to lack of capacity/resource issues. We are reviewing how the programme could progress with our colleagues in Surrey Public Health who developed the original scheme



























































































@Shanelle Akintomide is this still a project we monitor and get feedback on? If not does it need to move to completed?



@Hannah Tomlin Please can you provide a Q3 update by the 15th Jan



@Hannah Tomlin Please can you provide an update by the 15th Jan. Thank you 



@Esinam Jordan-Deeds Please can you populate the GFR action



@Esinam Jordan-Deeds please can you populate the Food Parcels action 



@Esinam Jordan-Deeds Please update this action so complete
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Physical Activity

														Physical Activity 														Healthy Weight

				Buckinghamshire										To create a future where all residents across Buckinghamshire feel empowered to lead an active and healthy lifestyle.												Our Vision       		A future for Buckinghamshire, where residents of the county are living healthier, happier and more active lifestyles, free from obesity. 

				Physical Activity Action plan 

		Code 		Action Status		Project Name		Action Type		Target Group		Overview		What are the expected outcomes?		Locality		How will we monitor this?		Action Deadline		Who is managing this action?				Project Updates Q1 Apr-Jun 23		Project Updates Q2 Jul-Sep 23		Project Updates Q3 Oct-Dec 23		Project Updates Q4 Jan-Mar 24		Project Updates Q1 Apr-Jun 24		Project Updates Q2 Jul-Sep 24		Project Updates Q3 Oct - Dec24		Project Updates Q4 Jan- Mar 25		Project Updates Q1 Apr - Jun 25		date action completed 

		Ex1.1		Select from list

Craig: Action Status

Each action requires a status to allow users to understand what is happening or planned. Use the drop down box to select.				Select from list

Craig: Action Type

Each action requires an Action Type to help with grouping of tasks in future.

Consultations: Any actions invovling consulting with stakeholders, staff or public.

Development/Review: Any actions detailing a reviewing existing or creating new items. E.g Designing new training

Training: Any actions linked to the delivery of qualification or training to stakeholders, staff and volunteers. 

Resources: The utilisation of resources held within the county. E.g Equipment

Service Delivery: Any action linked to the operational delivery of services. E.g Delivering weight management.

Marketing: Any action linked to marketing and communicating about any activity/actions within the action plan.

Intervention: Any actions linked to specific targeted activity. E.g Identifying a particular audience.		Select from list		Enter actions here…		Enter proposed outcomes here…		Select from list

Craig: Locality

Detail to allow users to understand where proposed actions will impact, geographically.
		Enter measure for the action here…		Enter date		Enter name		Enter contact details

		7.  Active Communities 

		7.1		Live		Leisure Strategy		Development / Review		All ages		Develop / refresh/ update the Bucks Leisure Strategy 
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Comment:
    Needs re-phrasing as strategy now live so now focused on delivery of the action plan 		Developed Leisure Strategy shared with key partners and work in collaboration to achieve desired outcomes and targets set by the strategy		Across County 				Apr-25		Sue Drummond (leisure)		sue.drummond@buckinghamshire.gov.uk																Awaiting update from partner

		7.2		Live		Community Champions		Development / Review		Adults		Develop community champions / Community Connectors / health ambassadors to promote and sign post physical activities across all settings. E.g.. in schools, community, workplace and leisure settings in disadvantaged areas		Three community Connectors hosted in VCSE organisations.  Engagement and better understanding of barriers to regular activity and movement for our most inactive communities.  Resources and support provided to these communities to engage in relevant and regualr activity		Opp Bucks wards		Sign up and registration data. Community Champions trained and deployed. Intervention registration data (Signposted from Community Champion).		Mar-25		Chris Gregory		cgregory@leapwithus.org.uk 		EoI period has closed, 1 VCSE organisations selected to host an Aylesbury Community Connector.
We are exploring options for hosting in H Wycombe after no EoI for that area.		Recruitment phase underway
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Comment:
    @Chris Gregory Please can you provide a Q2 update and if anything to report for Q3 too please. Thank you. 		CC recruited and embedded in host organiations, Evaluation baselines, listening and learning phase has started.

Host Organisations: SAPHO Care - High Wycombe and Aylesbury Caribbean Lunch Club for Aylesbury.  There is a third host organisation called Truby's Garden Team room in MK.		Baseline surveys conducted across the winter period, responses have been collated and activity and movement opportunities identified. Each CC is in the process of setting up taster activities over the summer months based on te responses to the surveys.		Activity has begun in High Wycombe, at the moment it is weekly walks but we have connected them to AiC to explore swimming and fitness sessions as requested in the consultation period.
Seated exercise tasters have been delivered at the weekly lunch club, we have connected them to AiC to explore sustainable/affordable seated exercise options.  We have also connected them to the Bike Recycle project in case this is of interest.		Annual reports being compiled for the year anniversary of the investment.  Both SAPHO Care and Aylesbury Carribean Lunch Club have tested activities with members across the summer and are looking to continue the most popular ones in 2025.  Once we have reviewed the annual reports we will report back on plans for year 2.				We have extended our investment with SAPHO Care for further 12 months. We will have a community connector hosted within the organisation with a focus on the Wycombe area.

We have ended our investment with Aylesbury Caribbean lunch club. We will no longer have a community connector hosted with them. 		SAPHO care currently have 1 Community Connector and 2 volunteers supporting the setup and delivery of activities. This team will expand further during the summer holidays, with additional volunteers joining to help manage and deliver cricket and football sessions.

Activities Delivered to 23 participants (Apr – June 2025): 
• Fitness classes 
• Jogging groups 
• Bodyweight exercise sessions.

		7.3		Planned (3-6 Months)		Leisure		Development / Review		Children and young people		Complete a family friendly review of physical activity timetabling in leisure centres. E.g. Adult classes timed with children's, family group sessions and respite for carers. 		Identification of gaps in current provision to support development of new activity		Across County 		Review findings and development plan. 		Dec-24		Sue Drummond (leisure)		sue.drummond@buckinghamshire.gov.uk																Awaiting update from partner

		7.4		Planned (3-6 Months)		Family Friendly Hub Sites 		Service Delivery		Children and young people		Develop hub sites delivering to 'family friendly' programming, including healthy lifestyle sessions including physical activity and obesity focused interventions. 		Greater engagement from families engaging together. Increase levels of physical activity and the development of positive roles models. 		Across County 		Sign up and registration data. Case studies from families engaging with services. 				TBC																		Awaiting update from partner

		7.5		COMPLETED		This Mum Moves
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Comment:
    @Layla Ravey can 7.5 and 7.6 be merged into one action for This Mum Moves?		Development / Review		Pregrnancy/Pre conception		Creation of working group to map existing provision and development opportunities supporting women throughout pregnancy.		Provision of existing services and sessions mapped. Workforce development needs and opportunities for future interventions identified. 		Internal		Sign ups to working group, creating of physical activity provision map, inclusive of service, provision and workforce. 		Oct-24		Layla Ravey (PH)  		layla.ravey@buckinghamshire.gov.uk		scoping evidence base projects and drafting a business case		Leap has confirmed they are able to provide support to deliver this function with PH support. discussions with other LAs taken place to identify best approach locally and learn from best practice. 		all funds currently on hold until April. Planning still commencing but for an April launch. 		Doodle poll been shared to the newly trained Ambassadors for development of a pregnancy and antenatal network. 

PH and Leap are part of a wider network with other areas delivering similar approaches to test and learn. 				Developed and launched a This Mum Moves Network group consisting of reps from workforces such as midwfiery, leisure, link workers, library staff, Leap and early years. 		Launching This Mum Moves Network for Bucks, consisting of partners and trained ambassadors. Discussed developing a newsletter to keep the network up to date with key information. 		This Mum Moves Bucks Network runs quarterly alongside a newsletter. The network has reps from midwifery, pelvic floor health, diatetics, leisure, VCSEs, libraries and early years. 

		7.6		Live		This Mum Moves		Development / Review		Pregrnancy/Pre conception		Bring national guidance/work on physical activity throughout and beyond pregnancy to local workforce & maternity services. 		Development / curation of key physical activity messaging link to pregnancy. Available resource / source of information to signpost to stakeholders. 		Internal		Increase confidence in sharing information and advice in supportive conversations with pregnant women.		ongoing 		Layla Ravey (PH) 		layla.ravey@buckinghamshire.gov.uk		No update at present. 		This 		This mum moves training planned for April onwards. Promotion and recruitment for training due January / Feburary. Working in parternship with Leap to deliver. 		22 trained Ambassadors in Bucks from training in April. next session arranged for 26th September. 				This Mum Moves Ambassador Training has created awarness of the guidance during after pregnancy for PA 		Infogram has been developed which included the guidance reminder to workforces of physical activity and pregnancy 		Awaiting update from partner

		7.7		Live		JOY / BOD		Development / Review		All ages		To provide / be part of a central hub where we can signpost to a range of PA opportunities when speaking to service users. Formulate a way ALL service users and services/workforces are using BOD and eventually the JOY APP 		Creating a range of signposting opportunities for service users. 		Internal		Creation of database and signposting data. 		Apr-25		ICB - Azul 		azul.strongcorcoran@nhs.net		No update at present. 		role		a new comms approach for BOD being reviewed		discussions across the county taking place to introduce platform Joy and review of BOD . A comms campaign is being explored to promote BOD for searching for programmes of activity. 				successful commissioning of JOY app. roll out taking place across PCNs to connect the required systems to JOY. joy marketplace also shared with partners of PA to upload their services. 		Jointly funded for 5 years by Buckinghamshire, Oxfordshire and Berkshire West Integrated Care Board, Buckinghamshire Healthcare NHS Trust, Oxford Health Foundation Trust and Buckinghamshire Council with a focus on supporting prevention and addressing health inequalities.

Improved access to preventative services across Place with access to single platform available to Primary, Secondary and Community Care, local authority, VCSE sector and the public		Roll out in Primary Care across 47 practices in in Bucks was completed on 23rd January. 
Engagement with Secondary and Mental Health Care continues, as well as Bucks Council & VCSE sector to roll out Joy Marketplace and build up the function within Joy.

Over 60 VCSE organisations engaged to add additional services and activities on Joy Marketplace platform is in full steam ahead, including dedicated Q&A sessions for partners across sectors and newsletter articles to promote the launch of Joy.		Roll out if Joy continues with BHT and OHFT to support interoperability between digital tools. 

Promotion of Joy through Deep End Network, Protected Learning times and WSA meeting continues. 

		7.8		Live		Move Together Buckinghamshire		Intervention		Older Adults		PA Pathway for Over 50's with LTC from Op Bucks areas of the county and DEN network practices (who are inactive)		Support PA pathway in place utilising local assets to support people to be more active in their local community		Opp Bucks wards		3000 adults over 3 years		Jun-28		Sally Hone (PH) / Adam Howard (AiTC)		sally.hone@buckinghamshire.gov.uk
adam.howard@activeinthecommunity.org.uk		no update required - to discuss 		discussions had with Move Consulting - waiting on update in Sept from Sport England which will determine next steps. 		Briefing developed. Currently on hold due to financial pressures, reviewing in 2024. 		Bucks Council successful in the Physical ACtivity for Health Pathways work led by MC. timescales are July - March 2025. 				Proposal written and signed off. Specification and contract development for tender process		Tender went live in Dec 2024 and close January 2025		Following a competitive commissioning process Active in the Community were awarded the contract to deliver the project - currently mobilising the pathway to go live 16th June 2025

		7.90		Live		Simply Walks
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Comment:
    @Layla Ravey can the Simply Walks actions be merged into one as well?		Intervention		Adults		Introduce new level 1 walks countywide including a focus on levelling up wards for Simply Walk scheme		Increase in walkers with limited mobility to increase movement and improve overall health 		Opp Bucks wards		Number of attendees at each walk, new walk leaders. 		Mar-24		Fiona Broadbent / Layla Ravey		layla.ravey@buckinghamshire.gov.uk		8 new level 1 walks now live and available for inactive residents and those with limited ability. been added to the timetable and a focused comms approach is launching over summer 2023. (LR)		delivering GP surgery walks for patients and trained link workers to deliver due to successful pilot with southmead. other surgeries now requesting same approach, this is being explored. 
promoted all level 1 walks and opportunitiy to become walk leader at the CAD events. 		Delivered promotional event at Tescos in borne end, community champion there has increased number of walkers for chirstmas day. Delivering this approach across other tesco areas to promote level 1 walks. 										Awaiting update from partner

		7.10		Live		Simply Walks		Intervention		Adults		Introduction of GP surgery led walks under Simply Walks - SP led. 		increase walkers within PCN including staff 		Opp Bucks wards		number of walks
number of attendees 		Mar-24		Fiona Broadbent / Layla Ravey		layla.ravey@buckinghamshire.gov.uk		no update 		working with Love exploring app to expand offer and identify key research to support the initiaitve. 										Presentations delivered to PCNs who have come forward raising interest in Simply Walks. 
atending health and wellbeing events led by GP surgeries to promote Simply Walk and opportunities to train staff or patients to become walk leaders. 		Model being rolled out across a number of PCNs and GP surgeries with trained Social prescribers as walk leaders. Lunchtime walks are proving popular with many patients. 

		7.11		Live		Staying Active Staying Connected		Intervention		Older Adults		Deliver an asset based approach to create improved accessibility and opportunites for older adults to move more and be physically active. 		increased awareness amongst older adults of what's available within their area to enable them to move more. 		Across County 		increased awareness of PA locally
increased attendance at local sessions. 		Oct-24		Adam Howard / Layla Ravey		layla.ravey@buckinghamshire.gov.uk		no update 		specfication has been written and shared. Project is due to go live November 2023. 		contracts signed and mapping work begins December 2023. 						review report provided, on track to meet targets 		project running until march 2025 - successfully engaging older adults in local events, working with instructors to enhance their promotion and offer of sessions and mapping over 200 activities suitable for older adults. 		end of programme report due end of March. Proposing a contract on events element of project, currently being scoped and proposal in draft. 

		7.12		Planned (3-6 Months)		insight		Consultations 		Adults		Identify key research required to help shape future developments, gathering insight from target audiences and supporting delivery of initiatiives. 		BNU to identify key research topics in relation to PA strategy 2024-2029. 		Opp Bucks wards		research reports delivered by BNU. 		Mar-24		Fiona McCormack / BNU		Fiona.McCormack@bnu.ac.uk		Finalised report for physical activity and healthy eating focus groups - being reviewed by PH behavioural scientist. 		Working with Love exploring app to expand offer and identify key research to support the initiaitve. 												Awaiting update from partner

		7.13		Live		HWB strategy 		Marketing 		Older Adults		Health and Wellbeing AGE WELL PRIORITY ACTION: Increase awareness of the benefits of physical activity and what counts as physical activity amongst older people, using behavioural insights work 		More people are physically active in older adult 		Across County 		return usage numbers of local leisure centres by people aged 65+ to pre-pandemic levels 				Chris Gregory / Sue Drummond (leisure)		cgregory@leapwithus.org.uk 								The Live Longer Better Alliance brings together key system partners providing services to older adults in Bucks. The network continues to attract 20-30 stakeholders per meeting and shares national and local campaigns, evidence and tools that can help service providers a) have active aging conversations and b) signpost or establish opportunities where older adults can lead a more active lifestyle. Partner such as Age UK Bucks, Alzheimers Bucks and Carers Bucks have all engaged and are using the resource and tools outlined above.		Active Medicine workshop presentations have been delivered at the Aylesbury Health Inequalities CoP and the Healthy Weight and Physical Activity meetings in June/July.
A workshop will take place for ASC on 5th September and for the Health Inequalities CoP on 3rd October with a third workshop planned with the H Wycombe CoP in November tbc.
We have also met the MSK Pilot Health coaches and briefed them on Active Medicine and provided the signposting material needed for active lifestyle conversations.
Finally, we have met the lead for the Joy roll out and offered our support to engage the sport, leisure and PA sector in the development and will make sure Joy is the key tool used to signpost with the active medicine programme once it's live.

The Live Longer Better Alliance met in June, we had presentations from local projects and programmes for partners to engage with including the SASC and Re-Cycle project.  We asked members of the alliance to engage and promote the opportunities for older adults to be active within these programmes.
We also shared good practice from a falls prevention programme being delivered by a PCN in South Bucks. 
Age UK Bucks have weaved in messaging about staying active within recent campaigns and have expressed interest in working collaboratively on a number of new commissions.						The Bucks Live Longer Better meeting Feb 25, agenda included promotion of Joy, Nature Moves good practice, Prehab Pilot update and sharing from Places Leisure (Wycombe area).  

The Teams channel has included sharing on SASC work, Joy marketplace, refuel, recharge, rehydrate campaign and new light bulb cafe in Wycombe.

Leap encouraged a partnership between AITC and Age UK to deliver the active lifestyle service. 

		7.14		Live		HWB strategy 		Intervention		Older Adults		Health and Wellbeing AGE WELL PRIORITY ACTION: Create more opportunities for older people to be more active and increase awareness about the activities that are available across the county 		Improved physical function and a reduction in the risk of falls and injury from a fall and subsequent loss of independence 		Across County 		more adults achieving 2 or more sessions of muscle strength exercises per week				Abbi McKane / LLB 		cgregory@leapwithus.org.uk 		Following Covid, classes in Bucks reduced from 25 to 9. 
The project increased classes offered to 18, significantly improving access and ensuring an offer in most key areas.
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Comment:
    @Abbi McKane hey, any updates you would like to share on this for Q1 and Q2 please? adding in bits from the LLB report will be good - any high level bits. thank you. 
Reply:
    Thanks Layla - I've made some time to look at this this afternoon 		Over 100 health care professionals received information
 on classes and how to support their older adults with
 their strength and balance												Awaiting update from partner

		7.15		Live		Local Plan Physical activity policies		Consultations 		All ages		Working with Buckinghamshire Council's planning team to develop planning policies to support physical activity in new developments including walking and cycling routes and access to parks and green spaces. 		Physical Activity represented within council policies and consideration to supporting people to move more incorporated into decisions and outcomes 		Across County 		Adoption of proposed policies in Local Plan to support physical activity. Evidence base for policies  				Suzi Watson		suzi.watson@buckinghamshire.gov.uk																Awaiting update from partner

		7.16		Live		Healthy School Neighbouhood physical activity and active travel actions		Consultations 		All ages		A suite of actions, based on data, audits and local insight to improve the physical activty and active travel environment around two schools, Cressex School and Elmhurst School, including road safety infrastructure, parking enforcement, new play equipment, outdoor gym, Parkplay, Bike Recycles and improved safety in parks.		Improvements to parks including provision of equipment. Road crossing infrastructure, more kids walking/riding to school, more kids participating in activities.		Across County 		Increased usage of local parks 				Suzi Watson		suzi.watson@buckinghamshire.gov.uk																Awaiting update from partner

		7.17		Live		BetterPoints		Service Delivery		Adults		Increase the uptake and regular use of the BetterPoints Bucks challenge to encourage more residents to be physically active.		•	Increase the physical activity levels of residents in Bucks
•	Identify current levels of acitvity via the Get Started Survey and target messaging to support those users who self report <30 minutes
•	Raise awareness of opportunities within the county for residents to access community sessions/facilities
		Across County 		Review dashboard figures for those downloading, registering and actively using the app, making lasting behaviour change				Rebecca Hiatt 		jess.keeley@buckinghamshire.gov.uk		1065 registered users on the BetterPoints Bucks challenge		1591 registered users on the BetterPoints Bucks challenge		3014 registered user on the BetterPoints Bucks challenge

Get Started Survey:
433 self report <30 mins PA per week, of those 49% now regulalry meeting CMO guidance in 2023
1877 self report <150, of those 57% now regularly meeting CMO guidance in 2023

2,256 check in's across the 'Move More at the gym' function on app		3914 users registered with BetterPoints Bucks.
End of Year 1 (01 Dec 22 – 31 Dec 23) has been shared which shows:
- 990 users increased their levels of physical activity.
- 194 average minutes of activity per week amongst those inactive at enrolment who are now meeting/exceeding guidance.
-3,328 check in’s occurred across the ‘Move more at the Gym’ function on the app		End of Q1 we had 4504 registered users with BetterPoints Bucks, with 62% of those initially inactive now achieving 150+ minutes of physical activity a week.
BetterPoints rewards are now available when users access support with BHB for both Smoking Cessation and Adult Weight Management. 		reached over 5,000 users		At the end of Q3, there were 5317 registered users, 112,718 miles were walked and 63% of those who were initially inactive are now achieving 150+ minutes per week.		BetterPoints contract has been extended until the end of December. 

At the end of Q4, there were 5711 registered users, 113,154 miles were walked and 63% of those who were initially inactive are now achieving 150+ minutes per week. 		At the end of Q1 there were 6052 registered users, 129,418 miles were walked and 64% of those who were initially inactive are now achieving 150+ minutes of activity per week. 

		7.18		Live		Lemonade Life
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Comment:
    @Layla Ravey Don’t think I can see an action for Lemonade Life in any of the the tabs - search only brought it up in Stephens please add 		Service Delivery		Adults		Introduce digital wellness platform for antenatal period to support health pregnancies 		increase in physical activity during and after pregnancy		Across County 		sign ups
PA levels 
		May-25		Layla Ravey 		layla.ravey@buckinghamshire.gov.uk																Proposal accepted, specification and contract finalised. Platform due to go live May 2025

		7.18		Live		Moving Communities 		Consultations 		All ages		Review of the Moving Communities data for suitability for future reporting 												cgregory@leapwithus.org.uk 																Awaiting update from partner

		8		Skilled Workforce 

		8.1		Proposed 				Consultations 				Workforce skills audit for the delivery of LTC specific programmes within physical activity referral pathways.		Identify the existing knowledge, skills and confidences in the existing and new workforce. Understand areas for continued professional development. 		Across County 		Consultation / Survey findings, final project report. 		Dec-23		Layla Ravey - Public Health / Shay Fenlon		layla.ravey@buckinghamshire.gov.uk		
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Comment:
    @Shay Fenlon hey, anything to report on this for Q1 and Q2 please? thank you. 		

Craig: Action Type

Each action requires an Action Type to help with grouping of tasks in future.

Consultations: Any actions invovling consulting with stakeholders, staff or public.

Development/Review: Any actions detailing a reviewing existing or creating new items. E.g Designing new training

Training: Any actions linked to the delivery of qualification or training to stakeholders, staff and volunteers. 

Resources: The utilisation of resources held within the county. E.g Equipment

Service Delivery: Any action linked to the operational delivery of services. E.g Delivering weight management.

Marketing: Any action linked to marketing and communicating about any activity/actions within the action plan.

Intervention: Any actions linked to specific targeted activity. E.g Identifying a particular audience.								

Craig: Locality

Detail to allow users to understand where proposed actions will impact, geographically.
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Comment:
    Needs re-phrasing as strategy now live so now focused on delivery of the action plan 		
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Comment:
    @Layla Ravey can 7.5 and 7.6 be merged into one action for This Mum Moves?		
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Comment:
    @Layla Ravey can the Simply Walks actions be merged into one as well?																						Appointment of CIMSPA Physical Activity Skills Hub manager for Bucks (Michelle Howden). Michelle working with Leap to better understand the skills of current workforce in Bucks and what employers/deployers within the county want in terms of skills, knowledge, behaviours to ensure quals/training equips people with these. 

Target to complete skills diagnostics with 30 orgs across Bucks by April 2024.
 

		8.2		Live		Active Medicine / skills board 		Training		All ages		Movement PA awareness training included in Bucks New Uni Health & Social Care, Sport Courses		Graduates from courses with a greater understanding of physical activity awareness.		Across County 		Learner numbers and feedback on course impact.		Mar-24		Chris Gregory
(LEAP)		cgregory@leapwithus.org.uk 		No update at present. 		providing regular updates via GP bulletin sharing key information of LTHC for primary care workforce. We are undefeatable shared with networks and via Live Longer Better. 												Ongoing work via the Bucks movement, activity and sport skills board to embed active lifestyle training within the health and care sector.  An action plan and prioritie have been deveoped under three headings; Health and care, Work Experience and Training and Development. 

This includes training in the Bucks Health and Social Care CoP, Leadership Programmes and Bucks New Uni Physio courses.		We have delivered Active Medicine workshops with the Move Together Bucks team and Age UK boost programme. 

We have dates in to deliver Active Medicine in GP PLT time and Health inequalities CoP in September. 

		8.3		Live		MECC		Training		All ages		Explore options to incorporate and deliver MECC training into roles of those linked in with the PA strategy to enhance conversations surrounding acitivity levels. 		More health and care professionals engaging in conversations about physical activity through their work. 		Across County 		Learner numbers and feedback on course impact.		Dec-23		Rebecca Hiatt (PH)		jess.keeley@buckinghamshire.gov.uk		No progress yet		No progress yet										Contacted Places Leisure about running a bespoke session for leisure staff. 		No further progress with bespoke session with the leisure centre at this time. 		Leisure staff from Serco and Places leisure attended our 'Train the Trainer' courses in June and now have MECC trainers integrated into their organisation. Support is being provided to help organise first sessions of deliver. 

		8.4		Live		Inclusive Network Disability		Resources 		All ages		Create the Inclusive Coach Network (Disability)  for Buckinghamshire. 		Providing a social learning network for coaches across the county to share practice, areas of challenge and to learn together. 		Across County 		Sign ups, sessions delivered, coach feedback and impact on changing practice. 		Oct-23		David Haggart
(LEAP)		david.haggart@leapwithus.org.uk		No update at present.		presented MECC at the PA strategy group - trained some other directorate staff. 		Early conversations about what the MECC sessions should include to make pertinent to staff have been had, development early 2024.		Unfortunately no progress to report on due to other priorities within MECC and other projects. 		JK delivered a presentation on MECC at the WSA workshop in June, which started initial conversations with colleagues and partners regarding MECC.  These are now being picked up in Q2 to bring to fruition.						Awaiting update from partner



		8.5		Live		0-19 service training		Training		Children and young people		Identify training needs of 0-19 service and pregnancy workforce (midwives, health visiting) and support with implementing training opportunities for physical activity conversations.		increased confidence of staff working to have healthy conversations and raising PA as a form of health management.
increase sign posting and referrals into related services. 
		Internal				Dec-24		Layla Ravey / 		layla.ravey@buckinghamshire.gov.uk		scoping training opportunities available currently for bucks staff - identified some staff accessing This Mum Moves training. Physical activity now added as topic of discussion onto the Healthy pregnancy Bucks steering group. 		This 		No 0-19 service staff booked onto April training session. all details were shared, to push for next quarter/training session. 		no staff attended the training session in April, push for September and promote at health visiting forum. 						This Mum Moves ambassador training offered across all 0-19 workforces. 2 sessions have ran to date. 		3 sessions / workshops for this mum moves has been delivered and offered to 0-19 workforces. 
CYP MECC has also been highlighted as an opportunity - this is in development. 

		8.6		Live		LLB Alliance		Training		Older Adults		Health and Wellbeing Strategy AGE WELL PRIORITY ACTION: increase awareness among people working with older residents about the benefits of PA in older age. 		more older adults regularly active and meeting the guidelines		Across County 		number of health professionals trained to provide PA advice to older age clients 				Chris Gregory		cgregory@leapwithus.org.uk 		38 older adult resident facing roles attended training in this period. 		No workshops delivered in Bucks during this period and the PACC workshop is on hold until a new national provider is recruited by OHID. 		Sheffield Hallam appointed as PACC national coordinator with Intelligent health partnering.  No PACC workshops delivered in this period.

BOB Active Medicine workshops numbers tbc. 		No PACC workshops have been delivered across Bucks during this period. A taster of Active Medicine workshop was delivered to ASC team and a date is planned for next quarter to deliver a full workshop.								The LLB Alliance continues to advocate and champion Active Ageing.  Bringing those organisations and departments working with older adults together with the movement, activity and sport sector.

Most recently we have championed the partnership with AITC and Age UK Bucks to deliver the new active lifestyle service.  		As above Active Medicine workshop delivered to Age UK Boost team.

The Bucks LLB Alliance June meeting was cancelled due to low numbers but key information shared with members via email.

Move Together Bucks implementation and mobilisation going well. Presentations made a Leap partner event and Health Weight and PA networks.

		8.7

		9		Working Collaboratively 

		9.1		Live		Annual Campaign		Marketing 		All ages		Develop a yearly collaborative countywide campaign focused on increasing movement and activity to prevent ill-health.		raising awareness of being active and the importance - for both public and professionals. 		Across County 		comms campaign and eval		Mar-25		Layla Ravey (PH) 
		layla.ravey@buckinghamshire.gov.uk						n/a action added May 2024								network agreed on hydration and nutriiton week taking place in March as collab campaign 		developing campaign on PA for autumn/ winter 2025 as a network and priority for Move More Strategy. Aligning with We Are Undefeatable national campain

		9.2		Live		Air Quality		Intervention		All ages		Provide information via the community boards on the impact of active travel on Air Quality		Increased awareness of the impact of promoting / investing in physical activity from wider stakeholder groups. 		Internal		Delivery of report / keynote presentation. Longer term - potential investment from wider sources into physical activity. (Air Quality) 		Mar-24		Cerys Williams 		cerys.williams@buckinghamshire.gov.uk		Monitoring Sensors have been installed at locations in 7 out of the 16 community boards.  We have also given presentations on the toolkit at some of these community boards.		
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Reply:
    Thanks Layla - I've made some time to look at this this afternoon 														Awaiting update from partner

		9.3		Live		PA Network		Intervention		All ages		Convene stakeholder group who supported in the development of the Physical Activity Action Plan to regularly review progress and innovation. 		Strengthen connections between stakeholders and reinvigorate engagement with the plan. 		Internal		Sessions set in diary, engagement and continuation of new actions added to the plan. 		ongoing 		Layla Ravey		layla.ravey@buckinghamshire.gov.uk		to discuss plan of action at strategy group meet July 2023. 		no update 		to review and develop an updated plan for 2024/25 at Feburary startegy group meeting. 		merging of networks has been proposed, action planning activity taking place Jun 2024 as part of WSA to HW and PA network. 								developed as part of the WSA subtheme group - Physical Activity network is being delivered as part of this. The startegy and actions will be part of future agenda items along with planning of a joint campaign. 

		9.4		Live		Expansion of PA Pathways		Development / Review		All ages		ICS / Active PArtnerships and Councils exploring options to expand and align PA Pathways across the ICS BOB		PA Pathway supporting all adults implemented and supported by the ICS across BOB		Across County 		Monitor discussions, proposals 		ongoing 		Chris Gregory / Sally Hone 		sally.hone@buckinghamshire.gov.uk 																Awaiting update from partner
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Needs re-phrasing as strategy now live so now focused on delivery of the action plan 



@Chris Gregory Please can you provide a Q2 update and if anything to report for Q3 too please. Thank you. 



@Sue Drummond Hi Sue, are there any updates to share for this action across the quarters please? thank you. even if no update then please just add or add plans/next steps in. 



@Layla Ravey can 7.5 and 7.6 be merged into one action for This Mum Moves?



@Layla Ravey can the Simply Walks actions be merged into one as well?



@Chris Gregory @Sue Drummond any updates to share here? 



I am still trying to get access to Moving Communities Tool.



@Abbi McKane hey, any updates you would like to share on this for Q1 and Q2 please? adding in bits from the LLB report will be good - any high level bits. thank you. 



Thanks Layla - I've made some time to look at this this afternoon 



@Layla Ravey Don’t think I can see an action for Lemonade Life in any of the the tabs - search only brought it up in Stephens please add 



@Shay Fenlon hey, anything to report on this for Q1 and Q2 please? thank you. 



@Cerys Williams Hi, any update you wish to share here for Q2 please? thank you
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Proposed Actions 



		Action grouping 		Code 		Action Status		Project Name		Action Type		Target Group		Overview				What are the expected outcomes?		Locality		How will we monitor this?		Action Deadline		Who is managing this action?				Behaviour Change Analysis												Related Actions														Last Reviewed?		Next Review?		Review Status

				EX1										Example Row												Name		Contact Details		PC		PsC		PO		SO		RM		AM		Select Action Theme as required

		e.g. Food, Physical Activity  

Craig: Coding

Each theme within the action plan holds a unique, sequential code. Ensure to use this same code for additional actions added. For example, 1.8, 1.9, 1.10 etc.		EX1.1

Craig: Coding

Each theme within the action plan holds a unique, sequential code. Ensure to use this same code for additional actions added. For example, 1.8, 1.9, 1.10 etc.		Select from list

Craig: Action Status

Each action requires a status to allow users to understand what is happening or planned. Use the drop down box to select.				Select from list

Craig: Action Type

Each action requires an Action Type to help with grouping of tasks in future.

Consultations: Any actions invovling consulting with stakeholders, staff or public.

Development/Review: Any actions detailing a reviewing existing or creating new items. E.g Designing new training

Training: Any actions linked to the delivery of qualification or training to stakeholders, staff and volunteers. 

Resources: The utilisation of resources held within the county. E.g Equipment

Service Delivery: Any action linked to the operational delivery of services. E.g Delivering weight management.

Marketing: Any action linked to marketing and communicating about any activity/actions within the action plan.

Intervention: Any actions linked to specific targeted activity. E.g Identifying a particular audience.		Select from list		Enter actions here…

Craig: What are we doing?

A free text box space to describe the action.				Enter proposed outcomes here…

Craig: What are the expected outcomes?

A free text box space to describe the outcomes from the proposed action.		Select from list

Craig: Locality

Detail to allow users to understand where proposed actions wil impact, geographically.
		Enter measure for the action here…

Craig: How will we monitor this?

Detail to understand what evidence you will collate, paired with expected outcomes, this will help you to know if the action is progressing as expected.		Enter date

Craig: Action Deadline

When will the action be complete? Note: This may be phased, if so ensure actions are specific to each phase.
		Enter name

Craig: Wh is managing the action?

It is important to have a single point of contact for each action to improve communication and answer queries. Note:  managing an action within the plan doesnt mean they are responsible for all work relating to its execution.		Enter contact details		Select from list 												1

Craig: Prevention & Support
		2

Craig: Leadership and System Working		3

Craig: Campaigns
		4

Craig: Early Years and Schools		5

Craig: Transport
		6

Craig: Food
		7

Craig: Physical Activity
		Enter Date

Craig: Last reviewed

Information to allow users to understand how up to date actions are. 
		Suggest at 90 days

Craig: Newt Review

Information to allow others users to understand when next reviews are planned. 		Due / Overdue

Craig: Review Status

A marker to note if a review is due.



		

Craig: Coding

Each theme within the action plan holds a unique, sequential code. Ensure to use this same code for additional actions added. For example, 1.8, 1.9, 1.10 etc.		

Craig: Coding

Each theme within the action plan holds a unique, sequential code. Ensure to use this same code for additional actions added. For example, 1.8, 1.9, 1.10 etc.		

Craig: Action Status

Each action requires a status to allow users to understand what is happening or planned. Use the drop down box to select.				

Craig: Action Type

Each action requires an Action Type to help with grouping of tasks in future.

Consultations: Any actions invovling consulting with stakeholders, staff or public.

Development/Review: Any actions detailing a reviewing existing or creating new items. E.g Designing new training

Training: Any actions linked to the delivery of qualification or training to stakeholders, staff and volunteers. 

Resources: The utilisation of resources held within the county. E.g Equipment

Service Delivery: Any action linked to the operational delivery of services. E.g Delivering weight management.

Marketing: Any action linked to marketing and communicating about any activity/actions within the action plan.

Intervention: Any actions linked to specific targeted activity. E.g Identifying a particular audience.				

Craig: What are we doing?

A free text box space to describe the action.				

Craig: What are the expected outcomes?

A free text box space to describe the outcomes from the proposed action.		Physical Activity				Proposed 				Development / Review				Complete audit / survey of local communities to identify areas of highest levels of physical inactivity and deprivation / inequality and highlight priority areas for targeted intervention. 				Proportional needs for provision and intervention identified. 		Countywide		Final report and agreed action plan. 				Layla Ravey (PH)  		layla.ravey@buckinghamshire.gov.uk		no update. 

		Children and Young People				Proposed 				Marketing 				Develop an engagement event for Councillors to highlight the need and benefits of investment and the promotion of active, sustainable and green travel across the county. (Time with Political calendar)				Increased awareness for Councillors relating to active, sustainable and green travel. Pledges to provide more support for active, sustainable and green travel across their constituency. 		Across County 		Event being held. Attendees. Pledges.				Transport Team TBC		rebecca.dengler-jones@buckinghamshire.gov.uk		No		Yes		No		Yes		Yes		Yes

		Children and Young People				Proposed 				Intervention				Create an active, sustainable and green travel charter for people and organisations. Connected to this, recruit a volunteer workforce of active, sustainable and green travel champions across communities.				Increased awareness relating to active, sustainable and green travel. Pledges to provide more support for actions towards increasing active, sustainable and green travel across the county.		Across County 		Signatories. Case studies. Travel habits of signatories.				Transport Team TBC		rebecca.dengler-jones@buckinghamshire.gov.uk		No		Yes		No		Yes		Yes		No

		Children and Young People				Proposed 				Training				Provide access to Bikeability training in local communities. 
- Workforce development.
- Participant engagement.				Increased confidence and engagement in active, green and sustainable travel options. Increase road / travel safety.		Across County 		Workforce identification and deployment. Initiative delivery, bookings. Longitudinal surveys of attendees.								Yes		Yes		No		No		Yes		No

		Leadership and System Working				Proposed 				Consultations 				Coordinate meeting with all Social Prescribing stakeholders across the county to identify collaborative opportunities for working. 				Connectivity with key stakeholders improved. Identified opportunities for collaboration to meet agreed agendas. 		Internal 		Meetings set. Stakeholder engagement. Minutes from meetings. 				Angela Jessop - CCG				No		Yes		No		No		Yes		No

		Leadership and System Working				Proposed 				Development / Review				Development of a food poverty / food access plan				Plan in place with deliverable actions 		Internal 		Plan in place within defined timescales 				Hannah Tomlin / BFP		hannah.tomlin@buckinghamshire.gov.uk																																				On hold for new coordinator 

		Physical Activity				Proposed 				Marketing 				Marketing campaign to promote 'Family Friendly' hub sites to residents. 				Increased engagement from engagement from non-users in areas of deprivation. 		Across County 		Sign up and registration data. 				Leon Popplewell (GLL) - LP leaving. New contacts Steve Beere & Steph Smith		Steve.Beere@GLL.org

																												steph.smith@GLL.org

		Physical Activity				Proposed 				Marketing 				Develop Active Buddies campaign - sharing benefits of being physically active with other people. 				Increased levels of sustained physical activity behaviours. 		Across County 		Webpage analytics, campaign engagement. 				TBC				no update required - to discuss 

		Physical Activity				Proposed 				Intervention				Review the Care about Physical Activity Programme (CAPA) as a potential model of delivery. Utilise the CAPA resources and promote to operators and managers of care homes for the elderly.				Care homes encouraged to support residents activity levels. Reduced levels of sedentary time across this setting.		Across County 		increase in number of care homes considering the physical activity needs of residents, increase in activity levels of older frail people				TBC				no update required - to discuss 

														Link: http://www.capa.scot/?page_id=2175

		Physical Activity				Proposed 				Marketing 				Review tools and resources in support of taking a  whole school approaches to physical activity. Utilise the ACTIVE toolkit and promote to education / physical activity policy makers for consideration.				Schools to develop whole school approaches to encouraging physical activity 		Across County 		number of physical activity school plans, number of children encouraged to be more active 				Mark Stokes / Rhiannon (Leap)

														Link: www.who.int/publications/i/item/9789240035928

		Physical Activity				Proposed 				Marketing 				Create a 'Move More Bucks' campaign including case studies of how local residents are moving more and benefitting their health.				Marketing campaign and assets available to support stakeholders to advocate physical activity and encourage people to be more active.  		Countywide		Campaign assets created. Engagements with the campaign and increase in active behaviours linked through resident surveys. 				Layla Ravey (PH)  		layla.ravey@buckinghamshire.gov.uk		to discuss at next PA strategy group meeting and discuss with partners. meeting due July 2023. 		discussed at July PA strategy meeting, agreement was not to deliver a countywide campaign, resource isn't there for this approach. reviewing and looking into targeted approach. 

														Linked: All campaign focused actions

		Physical Activity				Proposed 				Consultations 				Consultation with staff regarding provision of activities included in the Workplace Challenge.				Identification of gaps in current provision and activities colleagues would like to see implemented. Increases in engagement from least active sections of workforce. 		Internal		Consultation findings. 				Jess Keeley		jess.keeley@buckinghamshire.gov.uk		no update required - to discuss 

		Leadership and System Working				Live				Development / Review				To create and support cross council action to improve the HFSS food environment by mapping fast food outlets across Buckinghamshire and develop an evidence base for relationship between fast food exposure and Bucks health outcomes. Action arising from Fast Food report recommendation 1: systems working)				Development and delivery of cross council and wider partner (e.g. NHS) actions to improve the HFSS food environment.		Countywide		Monitor the Fast Food Report recommendations for actions (and wider partner actions) to improve  the HFSS food environment through WSA action plan and provide quaterly updates.		On going		Suzi Watson		suzanne.watson@buckinghamshire.gov.uk

		Leadership and System Working				Proposed 				Development / Review				For council teams (PH and community support) to  support the development of the a Buckinghamshire Food strategy by attending regular food strategy workshops and having cohensive input into the development of the Bucks Food stragegy. (Also see Food. 6. Buckinghamshire Food Systems Theory of Change & 6.13) Action arising from Fast Food report recommendation 2: systems working)				1. Council services areas to attend Bucks Food Strategy workshops 2. Cross council working to have cohensive input into development of Bucks Food Strategy.		Internal		Progress of food strategy development and implementation, council input into process shared and agreed  at  joint meetings between PH and community support meetings. 		Ongoing		Suzi Watson		suzanne.watson@buckinghamshire.gov.uk

		Food				Proposed 				Development / Review				 To deliver a community insight project to understand the influences of the food environments and building blocks of health on food behaviour and HFSS intake. ( Action arising from Fast Food report recommendation 13: community insight)				For a proposal to be developed, insight work delivered and a report produced, outcomes shared with planning to support Local Plan. 		Aylesbury and High Wycombe 		Final report shared with HW action group and planning team.		Nov-24		Suzi Watson		suzanne.watson@buckinghamshire.gov.uk

		Physical Activity				Proposed 				Intervention				Explore options to offer subsidised memberships for leisure provision across the county including family memberships and older adults. 				Options to be explored and considered. Suitable and feasible approaches disucssed with providers. 		Ops Bucks and other				Oct-23		Sue Drummond (leisure) / Layla Ravey (Ph), leisure providers				no update required - to discuss 		not an action to take forward 23/24

		Physical Activity				Proposed 				Development / Review				Develop learning and development pathway for workforce based on findings from knowledge, skills and confidence audit.				Workforce engaged on a supportive L&D pathway that meets needs. Satisfaction score from participants increasing.		Internal		Registrations and progress through L&D pathway. Customer satisfaction survey data.				Move Consulting		craig@moveconsulting.co.uk		no update required - to discuss 

		Physical Activity				Proposed 				Training				Offer / provide behaviour change training as standardised approach across key roles in the Buckinghamshire portfolio including Commissioners, Manager and Deliverers.				Physical Activity programmes are developed in mind of supporting behavioural change, deliver agents and staff hold increased confidence in how to support people to develop lasting physical activity habits.		Across County 		Training course delivered, attendance, learner feedback, long term impact review (reflective sessions with learners 6 months post training, focusing on application.)				Move Consulting		craig@moveconsulting.co.uk		no update required - to discuss 

														Linked: 3.6

		Physical Activity				Proposed 				Training				Develop / provide orientation training and ongoing support in the use of tools and resources linked to the delivery of physical activity pathways across the county.				Smooth integration of physical activity pathways and engagement with supporting resources to develop sustainable practice. 		Internal		Creation of orientation training, registrations/ attendees. User feedback. Ongoing support: creation of community of practice - engagement numbers and delegate feedback. 				Move Consulting		craig@moveconsulting.co.uk		no update required - to discuss 

														Linked to 2.17

		Physical Activity				Proposed 				Select from list				Create a residents voice committee to action as an advisory board for the development of programmes and actions across the County 				Residents voice considered in designing and programmes and actions taken meet the needs of the community		Internal		Create membership of residents voice committee, number of meetings held and advice on actions				TBC

		Active Environments				Proposed 				Marketing 				Launch Active Travel Guidance Document. 				Workplaces have an increase awareness of potential solutions for encouraging better travel behaviours. 		Countywide		Publish / distribution data, webpage analytics, workplace audit or surveys. 				Rebecca Dengler-Jones/ Ellie Caton		Ellie.Caton@buckinghamshire.gov.uk		No update at present. still proposed action. 		No update at present. still proposed action. 

		Active Environments				Proposed 				Intervention				Create an active, sustainable and green travel charter for people and organisations. Connected to this, recruit a volunteer workforce of active, sustainable and green travel champions across communities.				Increased awareness relating to active, sustainable and green travel. Pledges to provide more support for actions towards increasing active, sustainable and green travel across the county.		Internal		Creation of charter, signatories, resulting actions being added to the System-wide action plan.				Ellie Caton				no update required - to discuss 

		Active Environments				Proposed 				Service Delivery				Expand the locations of the Repair Café to county-wide. Incorporate learning opportunities to empower users to take ownership of maintenance.				Increased access to repair services for cycles and scooters. Increase ownership and responsibility in maintenance of equipment.		Countywide		Number of hubs placed in community, usage data, resident feedback. Active travel data in proximity of hubs. 				Rebecca Dengler-Jones		rebecca.dengler-jones@buckinghamshire.gov.uk		no update required - to discuss 

		Active Environments				Proposed 				Resources 				Curate a toolkit of existing planning tools/guidance and case studies that will support physical activity infrastructure development and can be used by developers.				Increased awareness of planning tools that promote creation of walkable and cyclable neighbourhoods and play and recreational facilities 				Toolkit developed, people accessing and considering physical activity in designs of regeneration/housing projects 				TBC				no update required - to discuss 

		Physical Activity				Proposed 				Development / Review				Explore feasibility of 'Active Arrival' / 'Park and Stride' initiative for school bus routes. Ending school bus journeys one stop early to allow for short period of active travel to arrive at school.				Increase instances of active travel for students who are able to engage. Reduced strain on resources and ability to redeploy services to wider areas. 		Countywide		Identification of feasible sites for delivery of intervention. 		Mar-24		Emma James / Amanda Hayes 				no update required - to discuss 		to be discussed 

		Active Environments				proposed 								supporting the unsafe walking routes plans 												Layla / Frances / Ruth 

		Physical Activity				Proposed 				Resources 				Create dual use Physical Activity Messaging Framework, that can be used to promote consistent messaging by stakeholders and public. 				Professionals have a tool to support behavioural change with clients. Consistency in messaging to public. Enhanced understanding of physical activity.		Internal		Development of resource. Publishing / distribution list. User feedback. 		Dec-23		Move Consulting		craig@moveconsulting.co.uk		no update required - to discuss 		On hold due to financial pressures. 		No internal comms capacity, project will not continue. 





				7		Actions arising from the Fast Food Outlet Report

				7.1		Proposed 

Craig: Action Status

Each action requires a status to allow users to understand what is happening or planned. Use the drop down box to select.														

Craig: Locality

Detail to allow users to understand where proposed actions wil impact, geographically.
		

Craig: How will we monitor this?

Detail to understand what evidence you will collate, paired with expected outcomes, this will help you to know if the action is progressing as expected.		Consultations 				To monitor and support the implementation of the recommendations for action arising from the fast food mapping report Understanding the exposure of fast food outlets on the health of Buckinghamshire residents  (Action arising from Fast Food Outlet Recommendation)				 Recommendations for actions embedded in HW Action Plan and delivered by council service areas. 		Internal		Monitor  the actions arising from the recommendations as provided by leads in the HW action plan. Findings reported quarterly.		30.06.2025		Suzi Watson		suzi.watson@buckinghamshire.gov.uk

				7.2		Proposed 				Consultations 				To encourage a Buckinghamshire-wide partnership to develop a systems-approach to food through a Buckinghamshire Food strategy.				Regular attendance of cross-council teams at Buckinghamshire Food Strategy meetings		Select from list

				7.3		Proposed 				Select from list				To seek to introduce restrictions on hot food takeaways into the emerging Local Plan. (e.g. buffer zones around schools, in areas of deprivation, with high levels of child obesity)						Select from list

				7.4		Proposed 				Select from list				To assess the feasibility of undertaking rapid Health Impact Assesments in the dermintation of planning applications for new hot food takeaways.						Select from list

				7.5		Proposed 				Select from list				To incorporate strategies and utilise levers to create vibrant healthier eating-out-of-home retail environments in regeneration projects.						Select from list

				7.6		Proposed 				Select from list				To consider good retail and healthy catering interventions within healthy neighbourhood zones around schools, if applicable.						Select from list

				7.7		Proposed 				Select from list				To trial HIAs within healthy neighbourhood zones, if applicable.						Select from list						Suzi Watson

				7.8		Proposed 				Select from list				Pilot a healthy food advertising policy within the neighbourhood zone, if applicable.						Select from list						Suzi Watson

				7.9		Proposed 				Select from list				Review processes relating to council-owned land sales and leases to understand how they impact on the food environment.						Select from list

				7.10		Proposed 				Select from list				Review leisure and park catering contracts to see if any changes are required to improve the food offer and limit HFSS foods.						Select from list

				7.11		Proposed 				Select from list				Introduce restrictions in street trading licensing arrangements near schools, colleges and nurseries and places families and young people frequently gather.						Select from list

				7.12		Proposed 				Select from list				Explore opportunities to implement a healthy food advertising policy.						Select from list						Suzi Watson/Shanelle Akintomide

				7.13		Proposed 				Consultations 				Commission a community insight project with local residents in High Wycombe and Aylesbury to support planning policy and understand the influences of the food environments and building blocks of health on food behaviour and HFSS intake.						Select from list

				7.14		Proposed 				Select from list				Engage with existing local FFOs to identify opportunities and barriers to engage in healthy catering and good retail initiatives and adopt strategies to improve their food offer and reduce calories, fat and sugar.						Select from list

				7.15		Proposed 				Select from list				Undertake a community focus group in Cressex area with schools and local businesses.						Select from list

				7.16		Proposed 				Select from list				Introduce a Whole Schools Food Policy Toolkit to all Buckinghamshire state-funded schools to encourage a whole school approach to healthy eating. This policy template and resources will promote healthier food choices on the way to and from school and encourage stay on site practices at lunch time. The toolkit compliments the Buckinghamshire Schools Award.						Select from list

				7.17		Proposed 				Select from list				Source or develop targeted prevention tools or training to support organisations who work with young families, children & young people, particularly those at risk of diet-related poor health.						Select from list

				7.18		Proposed 				Select from list				Review funding opportunities to ensure Holiday Activities and Food Programme staff are trained to provide healthy food to children 						Select from list

				7.19		Proposed 				Select from list				To improve the quality of data gathered on fast food outlets including nutritional information which more accurately defines and records fast food outlets.						Select from list

				7.20		Live				Resources 				To include questions in Buckinghamshire's new school survey which provides a baseline and ongoing monitoring of the frequency of fast food consumption in children & young people. (Action arising from Fast Food report recommendation)				Quantitatvie data produced on CYP fast food consumption and behaviour to inform strategy and policy.  		Across County 		Annual survey findings and trends shared with Healthy Weight Network		1.11.2023		Suzi Watson		suzanne.watson@buckinghamshire.gov.uk

				7.21		Proposed 				Select from list				To develop or source accessible maps of fast food distribution relative to obesity and deprivation based on exact geographical locations of fast food outlets. This data can be used to inform HIAs, planning decisions and concentrations of FFOs.						Select from list

				7.22		Proposed 				Select from list				Commission an evaluation of the nutritional quality of food provided in FFOs in Buckinghamshire to support the local plan fast food policy.						Select from list

				7.23		Proposed 				Select from list				Consider mapping of food provision in Leisure, Culture and Parks.						Select from list

		Active Environments				Proposed 				Development / Review				Review policy for allocation of school transport to understand usage, latent demand and proportional service access for all.		Service provision supports areas of greatest need, including consideration for access to education as a priority and highest risk factors relating to obesity and physical inactivity.		Across County 		Final review findings, actions linked to changes uncovered in policy. 		TBC		Donna Boardman??				identifying who is the lead of this action - discussions had with Amanda. 

tc={7B23C247-9808-4DCB-8A03-1E03809956BF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Amanda Hayes any update to share for Q1 and 2 on this? thank you. 
Reply:
    Sorry not sure what this is

																								

Craig: Action Deadline

When will the action be complete? Note: This may be phased, if so ensure actions are specific to each phase.
		

Craig: Wh is managing the action?

It is important to have a single point of contact for each action to improve communication and answer queries. Note:  managing an action within the plan doesnt mean they are responsible for all work relating to its execution.																

Craig: Prevention & Support
		

Craig: Leadership and System Working		

Craig: Campaigns
		

Craig: Early Years and Schools		

Craig: Transport
		

Craig: Food
		

Craig: Physical Activity
		

Craig: Last reviewed

Information to allow users to understand how up to date actions are. 
		

Craig: Newt Review

Information to allow others users to understand when next reviews are planned. 		Active Environments				Proposed 				Resources 				Install bike rack and tool stations in population centres / popular routes.		Improve safety and behaviour to engage in active, sustainable and green travel options. 		Across County 		Installation of bike hubs, usage data and user feedback. 		Jun-23		Ellie Caton		Ellie.Caton@buckinghamshire.gov.uk		Two cycle parking locations have been installed along the Platinum Way. One outside the One Stop Shop on Somerville, the other outside the Coop in Fairford Leys. We are working with the College to replace their current cycle parking, upgrading it to be more secure. 		Cycle Parking has been installed at the College (31/10/2023), providing 50 extra spaces and more secure parking where students and staff have to apply to gain access. Promotion of the cycle parking installed along the Platinum Way Route has taken place via business leaflets. No further infrastructure has been installed at this stage. We are looking at providing a school along the Platinum Way with Scooter Storage.		New cycle parking installed at 2 locations on the Platinum Way in Aylesbury - Fairford Leys Coop and One-Stop.		New cycle parking shelter installed at Aylesbury College (on the Platinum Way). This has increased cycle parking provision on the site by over 50 spaces, creating a more secure and desirable place to park bikes with the aim of encouraging more people to cycle (staff and students).				No plans to install new cycle racks currently.

		Active Environments				Proposed 				Development / Review				Source funding for school streets feasibility study. 		Funding stream identified and secured. 		Internal		Project able to go ahead / funding sourced. 		Mar-23		Amanda Hayes		amanda.hayes@buckinghamshire.gov.uk		No fundung sourced		no funding sourced. 		reviewing options to support roundwood primary school with a pilot, and whether there is support from within the Council. Schools streets has also been explored as part of the HSN project, co-ordinated by Public Health. 

		Active Environments				Proposed 				Development / Review				Create case studies of Buckinghamshire residents (Adults, children, families, organisations) engaging with active, sustainable and green travel. To include tips on how to make positive changes. 		Active, sustainable and green travel habits are seen in the community. 		Internal		Publishing and circulation analytics.		Mar-24		Ellie Caton / Jess Keeley / Amanda Hayes				no update required - to discuss 		No resource to do this currently		No resource to do this currently

						Proposed 				Intervention				Deliver Love Exploring App pilot in schools and promote in collaboration with Community Safety and Parks		increase usage of parks and green spaces, increasing family walking as an activity. 		Opp Bucks wards		via app usage, surveys, school leaderboard. 		Oct-23		Layla Ravey (PH)
Rachel Robinson (CS)
Chris Ashton (parks)		layla.ravey@buckinghamshire.gov.uk		due to launch in oct 2023. planning and comms has commenced. 		on hold due to limited capacity and support from provider. Putting on hold until autumn 2024. 		no update, Q2 update still stands. 		schools element has been withrdrawn due to capacity of schools and lack of interest. 

				Schools Super Zones - https://www.london.gov.uk/programmes-strategies/health-and-wellbeing/school-superzones/school-superzones-prospectus 

				System approach around food 

				Reports that ultra processed fast foods are the main cause of obesity - commissioning an evidence review - find out from OHID if there is anything that already 

@Amanda Hayes any update to share for Q1 and 2 on this? thank you. 



Sorry not sure what this is
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Completed Actions



																Our Vision       		A future for Buckinghamshire, where residents of the county are living healthier, happier and more active lifestyles, free from obesity. 

												Target Group

																Our Mission     		To empower all residents of Buckinghamshire to be able to lead an active and healthy lifestyle.

												Select from list

																Our Tactics       		To work together, across the whole public health system in Buckinghamshire to tackle obesity. 
To support behaviour change in the system and for residents, promoting healthier lifestyle choices. 
To make it easier for people to make informed choices about their lifestyle habits.
To reduce the availability and promotion of HFSS foods in favour of healthier options. 



				Code 		Action Status		Project Name		Action Type		Target Group		Overview				What are the expected outcomes?		Locality		How will we monitor this?		Action Deadline		Who is managing this action?				Behaviour Change Analysis												Related Actions														Last Reviewed?		Next Review?		Review Status		Project Updates Q1 Apr-Jun 22		Project Updates Q2 Jul-Sep 22		Updates 

				EX1										Example Row												Name		Contact Details		PC		PsC		PO		SO		RM		AM		Select Action Theme as required																												Completion date

				EX1.1

Craig: Coding

Each theme within the action plan holds a unique, sequential code. Ensure to use this same code for additional actions added. For example, 1.8, 1.9, 1.10 etc.		Select from list

Craig: Action Status

Each action requires a status to allow users to understand what is happening or planned. Use the drop down box to select.				Select from list

Craig: Action Type

Each action requires an Action Type to help with grouping of tasks in future.

Consultations: Any actions invovling consulting with stakeholders, staff or public.

Development/Review: Any actions detailing a reviewing existing or creating new items. E.g Designing new training

Training: Any actions linked to the delivery of qualification or training to stakeholders, staff and volunteers. 

Resources: The utilisation of resources held within the county. E.g Equipment

Service Delivery: Any action linked to the operational delivery of services. E.g Delivering weight management.

Marketing: Any action linked to marketing and communicating about any activity/actions within the action plan.

Intervention: Any actions linked to specific targeted activity. E.g Identifying a particular audience.				Enter actions here…

Craig: What are we doing?

A free text box space to describe the action.				Enter proposed outcomes here…

Craig: What are the expected outcomes?

A free text box space to describe the outcomes from the proposed action.		Select from list

Craig: Locality

Detail to allow users to understand where proposed actions wil impact, geographically.
		Enter measure for the action here…

Craig: How will we monitor this?

Detail to understand what evidence you will collate, paired with expected outcomes, this will help you to know if the action is progressing as expected.		Enter date

Craig: Action Deadline

When will the action be complete? Note: This may be phased, if so ensure actions are specific to each phase.
		Enter name

Craig: Wh is managing the action?

It is important to have a single point of contact for each action to improve communication and answer queries. Note:  managing an action within the plan doesnt mean they are responsible for all work relating to its execution.		Enter contact details		Select from list 												1

Craig: Prevention & Support
		2

Craig: Leadership and System Working		3

Craig: Campaigns
		4

Craig: Early Years and Schools		5

Craig: Transport
		6

Craig: Food
		7

Craig: Physical Activity
		Enter Date

Craig: Last reviewed

Information to allow users to understand how up to date actions are. 
		Suggest at 90 days

Craig: Newt Review

Information to allow others users to understand when next reviews are planned. 		Due / Overdue

Craig: Review Status

A marker to note if a review is due.										Enter date marked completed



				1.00		Prevention & Support

				1.2		COMPLETED				Intervention				Pilot different approaches to Tier 2 Adult Weight Management Services through Government grant funding. Targeted services at men, ethnic minority groups and adults with learning disability 				378 adults accessing services 
50% of clients completing service (75% attendance)
65% completers to have lost weight
50% completers achieving 3% weight loss
40% completers achieving 5% weight loss 		Across County 		Programme metrics, management systems and patient satisfaction surveys.		30/06/2022		Sally Hone - Public Health 		sally.hone@buckinghamshire.gov.uk		No		No		Yes		No		No		No		Yes		Yes		Yes		No		No		Yes		Yes								5 service providers delivering targeted weight management services:
•	Talk Back
•	Karima Foundation 
•	The Fitness Garden
•	Wycombe Wanderers Community Trust
•	Man v Fat

Programmes currently being delivered in priority areas of the county. 
Service analysis to take place in July 
Government funding has ceased.

		Pilot projects have come to an end. Evaluation of the projects and the outcomes to be undertaken.

Services were delivered as part of a grant funding opportunity which has since ceased.		All pilot interventions commissioned as part of the grant funding have now been completd - the last participants must complete their 12 week programme by the 31st March.

A full analysis of outcomes of the programmes will be undertaken early 2023 with longer term data on participants collated up to 1 year post.				From Q3 

				1.19		COMPLETED				Development / Review				Commission a behaviour change based rewards and gamification intervention to motivate and engage the community across services and activity opportunities				Commissioned and implementation of rewards intervention
Linking intervention to Healthy Lifestyle Service		Across County 		Intervention commission and place 
Agreed data reporting parameters reported against 		30/09/2022		Sally Hone (PH)		Sally.hone@buckinghamshire.gov.uk														Yes		Yes		No		Yes		Yes		Yes		Yes								Scoping for a local provision commenced. Spoken to a number of other areas delivering similar schemes to learn more, talking to potential providers regarding the opportunities available. Set-up a working group to support the development of the programme. View to writing specification and going out to tender in July 2022 (subject to final financial sign-off).



		Public Health have recently commissioned the BetterPoints App which motivates and rewards people for taking healthier lifestyle choices. It rewards will not only focus on active travel but also access to services, having health checks and participation/sustainability with local regards available.

Currently in mobilisation phase with an expected launch mid November 2022. 		After a tendering process Public Health have commissioned the BetterPoints app on a 2 year contract. The app is a rewards based programme - users gain points for making healthy lifestyle choices which can be used to receive discounts in local/national businesses, donated to charity or used to enter prize draws. The app will have a full launch on the 9th Jan 2023. All residents of Bucks can access the app - moved to the PA section of the action plan for continued monitoring and reporting 

				1.20		COMPLETED				Development / Review				Review the outcomes of action 1.2 (pilot weight management programmes) 				Recommissioning of targeted adult weight management services across Buckinghamshire 		Across County 		Programme metrics, management systems and patient satisfaction surveys.		31/07/2022		Sally Hone (PH)		sally.hone@buckinghamshire.gov.uk														Yes		No		No		No		No		Yes		Yes								Currently reviewing outcomes data to consider recommissioning with underspend in the grant funding.


		Full evaluation report to be written for each service.

No further grant funding is available at current time to recommission services.		All programmes must be completed by 31st December 2022 once programmes have been completed the 12-week data will be compiled and analysed in early 2023.		Projects unable to be recommissioned past the grant funded period due to funding within PH. New HLS in Bucks launches 1st April which will provide more tailored support across multiple modes

				1.7		COMPLETED				Service Delivery				Increase the number of GP Practices signed up to and referring to weight management services as part of the enhanced service provision - Primary Care referral £11.50				Increase in the number of adults being referred to weight management services both national and local provision to meet personal need
XX number of GP practices signed up to the scheme
XX% of eligible patients referred to weight management services		Across County 		NHSE data provided		31/03/2023		Angela Jessop - ICB		angela.jessop@nhs.net		No		No		Yes		No		No		No		Yes		Yes		Yes		No		No		No		Yes												All practices signed up, but only 40% of available funding atually claimed to Q3. ICB are encouraging practices to utilise funding available to March 2023.		Programme ran during 22/23 nationally funded.

				2.0		Leadership and Systems Working 

				2.9		COMPLETED				Development / Review				Explore the implementation of the Healthy Weight Declaration (Food Action) inBucknighamshire 				Senior Management buy-in to the WSA to Obesity work
Raise the profile of the work across the Council and wider stakeholders / community		Internal		Discussions haad internally, evidence of implementation in other areas, consulted Food Action 		1/11/22		Sally Hone - Public Health 		sally.hone@buckinghamshire.gov.uk														No		Yes		No		No		No		No		No								Speaking to wider areas regarding their experience of implementation Internal discussions regarding the opportunity.

		Discussion were had within Public Health at a Senior Level and the decision has been taken that this is currently not a priority action to take forward.		Public Health explored the Healthy Weight Declaration however have decided not to pursue this action currently.

Given the current cost of living crisis and wider identified priority areas of focus it was deemed not the right time to take this forward.

				2.7		COMPLETED				Consultations 				Establish a Healthy Weight Partnership/Network to maintain momentum and retain focus				Partnership in place and meeting bi-annually 		Internal 		Group membership and representation. Attendances. Meeting agendas. 				Shanelle Akintomide (PH)		Shanelle.akintomide1@buckinghamshire.gov.uk		No		Yes		Yes		Yes		Yes		No																										Next network meeting planned for April 2023 from which quarterly network meetings will be held to dscuss progress, challenges, hold theme specific meetings etc. in line with identified requirements and priorities.		WSA DEC 2022 summit was postponed and has now been reorganised as partner workshops for April 18th 23. The next network meeting will be planned following outcomes of partner workshop.

				2.7		COMPLETED				Development / Review				Ensure diet, physical activity and healthy weight are covered within commissioning specifications for key universal services, particularly the 0-19 healthy child programme and maternity services 						Internal				3/31/24		Stephen Pinel / Simon Evans 		simon.evans@buckinghamshire.gov.uk stephen.pinel@buckinghamshire.gov.uk				Yes				Yes				Yes																										The new contract specification is confirmed and potential providers choose to offer to provide the service. The contract has been awarded to Buckinghamshire Health Trust to provide the service from the 1st April 2024. 
The specification includes the 5 mandated universal checks which include information on healthy eating and weight. A section entitled Healthy Weight which confirms the service should provide information and advice on Breast and where needed bottle and combination feeding, the introduction so solid and healthy diet including sugar reduction.  
The service will provide 1:1 advice and information and signpost and referee into evidenced based interventions where available. 
The service will follow the schedule of intervention https://www.e-lfh.org.uk/pathways-healthy-child/index.html
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Simon Evans @Stephen Pinel 
Reply:
    @Sally Hone I have put in  a summary of what is included into the new Spec the contract of 0-19 HCP is now signed. can this action now be closed as the specification is complete?
Reply:
    @Simon Evans @Melanie Baker Hi, Yes this action can be closed but we will need to add a new action to ensure the spec requirements are being delivered in terms of healthy eating and weight along with outcomes aligned to the spec if that is ok? @Shanelle Akintomide can help shape the action as required. 		The new contract for universal HCP services for children 0-19 years in Buckinghamshire. (Commencing 01/04/2024) the service has started a transformation program which will enable to introduction of the new and enhanced service elements.
Included are the developmental checks which include the target elements of this plan. 
The commissioning and contract monitoring arrangements for the contract will ensure that the service is conducting the developmental reviews according to the schedule of interventions. 
The contract will run for 5+2 years. 

				3.0		Campaigns 

				3.1		Live		Network Campaign calendar 		Marketing 		All ages		Develop a year timetable of campaigns and national awareness days to deliver against covering across the life course - utilising both national and tailored to local need campaigns. Adopting national OHID campaigns to work alongside wider actions.				Creation of communications strategy and timetable agreed with BC comms team. Consistency of key messaging across department /stakeholder channels. 		Across County 

Craig: Locality

Detail to allow users to understand where proposed actions will impact, geographically.
		Communication performance analytics
Activity linked to national campaigns and local campaigns to support initiatives		31/05/2022		Shanelle Akintomide (PH)		Shanelle.akintomide1@buckinghamshire.gov.uk		No		Yes		No		No		Yes		No		Yes		Yes		Yes		Yes		Yes		Yes		Yes		15/04/2022								Time table was developed, shared with council communications team and used to feed into the Council Physical Health Network's campaign timetable.		For BC Comms support campaigns must be Bucks related. List of potential campaigns partners can support is available but further planning with network with what campaigns to lead on and how to make them Bucks related.		Looking into the logistics of creating a virtual calendar that partners can input which campaigns they plan on promoting and what ones they would be able to support others in. Working on pulling together 2024 campaign timetable to share with network. Creating new timetable and will share with network for review and input. Template created & to be shared around with newly merged WSA to a Healthy Weight and Physical Activity Network.		12/27/24

				4.0		Children and Young People

				4.15		COMPLETED				Consultations 				Explore options to re-commission an Early Years Healthy Family programme (previously HENRY was delivered but decommissioned)				Options for re-commissioning identified
Where available budgets re-commissioning of new service		Across County 		Collation of best practice across the Country
New service recommissioned suitable to needs of community
Where new service commissioned action changed to monitoring of new provision		31/10/2023		Sally Hone (PH)		sally.hone@buckinghamshire.gov.uk														Yes		Yes		No		Yes		No		Yes		Yes								Meeting between Early Years and Public Health to scope out the requirements held in June.
Identification and assessment of possible providers of early years programme
Meeting with potential providers June/July to further explore options and costs.


		Public Health have been working collaboratively with the Early Years team, family centres and Leap to develop a package of support for early years settings.

Currently writing a business case to secure funding to commission services. 		A business case has been approved to re-commission an early years support package focused on healthy eating, physical activity and oral health. The specification is currently out for review with the aim to publish the opportunity in early January and appoint a provider mid-Feb 2023 for delivery over 2023-25

				6.5		COMPLETED				Service Delivery				Life on a Plate Project - providing people leaving care with the skills to optimise their food budget, shop and cook healthy sustainable meals. Requested review and update 23/05/23				Improved skills and confidence in people leaving care to manage food budget, shop and cook healthy sustainable meals.		High Wycombe 		Delivery and engagement data. Surveys of people engaged in programme. 				Charmine Khepera		khepera_org@outlook.com		Yes		Yes		No		No		Yes		No		Yes		Yes		No		No		No		Yes		No										The project is now scheduled to run on Thursday afternoons: - 
24th November
1st December
8th December & 
15th December
To include some budget saving Christmas tips, food gifts and leftover meals.

I am scheduled to attend am eeting with the NEET team in early November so will share information about the course with them.

Ideally, further assistance to contact the Care LEavers team is required.		UPDATE NEEDED 

				6.5		COMPLETED				Service Delivery				Life on a Plate Project - providing people leaving care with the skills to optimise their food budget, shop and cook healthy sustainable meals. Requested review and update 23/05/23				Improved skills and confidence in people leaving care to manage food budget, shop and cook healthy sustainable meals.		Select from list		Delivery and engagement data. Surveys of people engaged in programme. 				Charmine Khepera		khepera_org@outlook.com		Yes		Yes		No		No		Yes		No		Yes		Yes		No		No		No		Yes		No										The project is now scheduled to run on Thursday afternoons: - 
24th November
1st December
8th December & 
15th December
To include some budget saving Christmas tips, food gifts and leftover meals.

I am scheduled to attend am eeting with the NEET team in early November so will share information about the course with them.

Ideally, further assistance to contact the Care LEavers team is required.		UPDATE NEEDED 

				5.4		COMPLETED				Intervention				Pilot the delivery of GULP (Give Up Lovin Pop) across selected key stage 2 schools within the levelling up wards for 2023/24 academic year				To raise awareness of the health harms of consuming too many sugary drinks / sugar content of drinks 
Familiarise pupils with reading and interpreting colour-coded nutrition labels and wider labels  
To understand the benefits of drinking water for attainment in school and performance during sport 
To discuss why brushing and looking after your teeth is important 		Opp Bucks wards		Number of Year 3-6 children engaged in the GULP programme
Reduction of the consumption of soft drinks amongst children
Reported change of attitude towards soft drinks amongst children
Increased knowledge of sugar content of soft drinks and recommended sugar intake amongst children  
Reported increased knowledge and understanding of oral health in childre
Increase in the number of children brushing their teeth twice a day. 	                                                                                            Increased understanding the benefits of drinking water for attainment in school and performance during sport 
Reported increase in weekly physical activity  		3/1/24		Luke Godfrey 		luke.godfrey@wwfc.com																																						The three-month pilot was delivered to five classes during the 2022/23 academic year. Outcomes of the pilot included:
•	Approximately 150 Year 3 children (aged 7-8 years old) received the four-part GULP KS2 programme which included an introductory assembly and three inter-lined PSHE sessions.
•	A recorded positive impact on knowledge, attitudes, and behaviour associated with consumption of high-sugar drinks.
•	Effective promotion and support for children to drink more water to support their education and participation in sport and physical activity despite high baselines for both.
•	Children were better able to identify drinks with both high sugar levels and low sugar levels post-programme. 
•	Children had greater knowledge of the sugar content in smoothies and milkshakes and recognised Diet and Zero drinks as having low or no sugar.

Based on the successful pilot delivery of GULP, Wycombe Wanderers have been commissioned to roll out a comprehensive GULP KS2 delivery programme across 12 primary schools in Opportunity Bucks Wards in the 2023/24 academic year.				04.01.2024

				4.4		COMPLETED		Early Years Support Programme		Training		Children and young people		Develop a service provision to support early years settings to implement healthy eating and physical activity opportunities at their sites. Providing staff training to upskill colleagues to offer support and guidance to communities. Taking the learning into the home. Provision of bite sized workshops to support parents of early years children around PA, healthy eating and oral health.				Increased confidence of early years providers to work in partnership with parents, supporting children’s learning and promoting physical activities and healthy eating.
Reduction in the number of children commencing school classified as overweight or obese in reception Year		Across County 		Programme KPIs: Number of sessions delievered, number of participants at each session, participant feedback 		10/5/25		Hannah Blatchly      (Maximus)		hannah.blatchly@maximusuk.co.uk		Yes		Yes		Yes		No		No		No		Yes		Yes		No		Yes		No		Yes		No								Meeting between Early Years and Public Health to scope out the requirements held in June.
Identification and assessment of possible providers of training and resources being undertaken.
Meeting with potential providers June/July to further explore options and costs.


		Public Health have been working collaboratively with the Early Years team, family centres and Leap to develop a package of support for early years settings both professionals and families .

Currently writing a business case to secure funding to commission services.		A business case has been approved to re-commission an early years support package focused on healthy eating, physical activity and oral health. The specification is currently out for review with the aim to publish the opportunity in early January and appoint a provider mid-Feb 2023 for delivery over 2023-25		Service has been awarded to Maximus, the new Healthy Lifestyle Service provider. To allow for the new Healthy Lifestyle Service to establish itself the delivery of the contract will not commence until end of May / early June 2023.		Early Years programme launched.  Working group set up with Early Year colleauges and partners to develop and shape the delivery of piolt sessions to be delievered in July/August 2023.                                                                                   		The first two practitioner workshop sessions will run on the 27th and 28th July covering topic areas such as how to have conversations around weight and BMI (Body Mass Index).
The sessions have initially been advertised to health visitors and family centre staff, any spare spaces have now been opened to wider early year practitioners.
		Requested update 		13/05 - no longer works at Maximus
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Comment:
    @Melanie Baker Hi Mel for lines 10 and 11 please send to cwalker1@maximusuk.co.uk and hannah.blatchly@maximusuk.co.uk please  - explain Helen did them before and it is just a brief update - although @Shanelle Akintomide maybe able to update them? 
Reply:
    I have sent on :)				24 practitioners attended sessions, 100% reported improvement in knowledge, confidence and skills in delivering the messages to families. 17 families attended Mama Bee family sessions, 100% reported improvedment in knowledge and skills and would recommend sessions to others. 				Programme has come to an end. Over 2 years 32 professional  workshops were delievered to 106 Ear;y Year Practitioners and 25 family workshops were delievered 237 families. All sessions received 100% in increased knowledge, understanding and confidence around the different healthy lifestyle topics. 

				5.0		Active Environments 

				5.18		COMPLETED				Consultations 				Explore feasibility for dual funding Behavioural Change  role in Transport Team with Active Partnership.				Strong collaborative working between directorates, increased capacity and reduced financial burden on single directorate. 		Across County 		Funding. Recruitment and work programme. 		1/12/22		Chris Gregory (LEAP)
Rebecca Dengler Jones (Transport)		cgregory@leapwithus.org.uk
rebecca.dengler-jones@buckinghamshire.gov.uk		No		No		Yes		No		No		Yes																								The Stransport Strategy Team have recruited an Active Travel Officer whose main focus is behvaioural change work, with the aim of increasing walking/cycling levels on our new routes. She started in the beginning of September and is working with Public Health and LEAP.		Transport Strategy Team have funded a full-time Active travel behaviour change oddicer using revenue funding from the department for transport.
The officer started in September 2022 and is making excellent progress, primarily focusing on promoting our new active travel routes to raise awareness and increase usage (both in terms of walking and cycling).

						COMPLETED 				Resources 				Develop interactive map showing active travel routes, incorporating bike hub sites and links to proposed training in action plan.				Increase awareness of active travel routes, increases in travel choices for short journeys. 		Countywide		Webpage analytics, resident feedback and behaviours. 		Jun-23		Ellie Caton		Ellie.Caton@buckinghamshire.gov.uk		The map is now live on the walking and cycling webpage. There is currently a glitch with the journey planner not routing walking/cycling journeys using the active travel infrastructure in place. We are aiming to resolve/remove this function before promoting. 		The interactive map has been promoted as part of the social media campaign (above). The Interactive Map post saw 9,787 impressions across Facebook and Instagram. The journey planner is now live on the map, to help people plan their journey. 		As per the previous update, the interactive map is on the webpage along with the journey planner. 		As per the previous update, the interactive map is on the webpage along with the journey planner. 																														The map is now live on the walking and cycling webpage. There is currently a glitch with the journey planner not routing walking/cycling journeys using the active travel infrastructure in place. We are aiming to resolve/remove this function before promoting. 		The interactive map has been promoted as part of the social media campaign (above). The Interactive Map post saw 9,787 impressions across Facebook and Instagram. The journey planner is now live on the map, to help people plan their journey. 		As per the previous update, the interactive map is on the webpage along with the journey planner. 		As per the previous update, the interactive map is on the webpage along with the journey planner. 

						COMPLETED				Intervention				Healthy place shaping – embed HIA's into planning application protocol. (environmental appraisals, green space and recreation facilities evaluations)				HIA's stated as best practice approach in Bucks application protocol. Ensuring built environment is conclusive to physical activity by embedding into policies & strategies		Protocol embedded for all commissioning. 		Mar-24		Frances Mason / Suzie Watson		Frances Mason 																																										work is continuing with planning policy on development of a HIA policy in the local plan. This will be an ongoing piece of work		Q4 2024

						COMPLETED				Intervention		Children and young people		Provision of a 'Discover Parks and Green Spaces' project to provide a sustainable approach to engage residents, particularly families in walking activities via a digital application (Love Exploring) 				Sign ups to Love Exploring platform. Increasing usage of local parks and green spaces  		Download data, footfall data in park spaces, user feedback.		May-23		Layla Ravey (PH)  / Rachel Robinson (community Safety)		layla.ravey@buckinghamshire.gov.uk				over 2,000 users to date since launching across alyesbury, chesham, wycombe, marlow. Mindfulness trail have all now been developed. working with partners to tailor some trails including Bucks New uni. 		Campaign took place for October half term for a new halloween game launch. Received really good response to both campaign and games played.		quieter engagement across the winter months, planning taken place for Easter holidays campaign and comms confirmed until end of 2024 with targeted approaches in place for all of the school holidays. 		year 2 of project going well - more parks being developed for summer 2024 						may 2023 - march 2025

						COMPLETED				Marketing 				Promote new & existing active travel routes with and through partners.				Increase awareness of active travel routes, increases in travel choices for short journeys. 		Partners engaging in support of promotion, reach figures on social media campaigns, web page analytics. 		may 2023 / ongoing 		Ellie Caton		Ellie.Caton@buckinghamshire.gov.uk				Work has continued to promote the Platinum Way Route, leaflets have been distributed at businesses along the route. A social media campaign ran from July - September across the Council's social media channels. 8 posts saw 77,994 impressions, this was promoted and shared by partners. A new school link connecting Waddesdon Greenway to the Schools is being launched 29th November. 		The Waddesdon School Link was officailly opened on 29 November which was attended by the Leader of the Council and Cabinet Member for Transport. A press release was circulated after the event to promote the route.   		Ongoing engagement with existing contacts on new routes (no new routes open this quarter).				Promotional maps for the Aylesbury cycle network have been produced for the Public Health team to send to anyone that takes part in the Bike Recycle project. Anyone that receives a bike can then know where they're able to cycle safely, which should in turn help to increase usage of the routes.				Aug-23

						COMPLETED				Marketing 				Back to school campaign launch - promoting safe active travel behaviour. 				Increase in safe active travel behaviour during campaign period with sustained increase in active travel habits in longer term. 				Aug-23		Amanda Hayes (Transport) - Lead				See Travelwise week

		6.5		COMPLETED		WSA 		Development / Review		All ages		Develop Active Environment themed WSA network meetings, bringing key partners together to work collaboratively on agreed actions. 		collaborative actions across the network 		Internal		action plan, meeting minutes, agenda items, 		Sep-25		Layla Ravey (PH)  				Two cycle parking locations have been installed along the Platinum Way. One outside the One Stop Shop on Somerville, the other outside the Coop in Fairford Leys. We are working with the College to replace their current cycle parking, upgrading it to be more secure. 		Cycle Parking has been installed at the College (31/10/2023), providing 50 extra spaces and more secure parking where students and staff have to apply to gain access. Promotion of the cycle parking installed along the Platinum Way Route has taken place via business leaflets. No further infrastructure has been installed at this stage. We are looking at providing a school along the Platinum Way with Scooter Storage.		New cycle parking installed at 2 locations on the Platinum Way in Aylesbury - Fairford Leys Coop and One-Stop.		New cycle parking shelter installed at Aylesbury College (on the Platinum Way). This has increased cycle parking provision on the site by over 50 spaces, creating a more secure and desirable place to park bikes with the aim of encouraging more people to cycle (staff and students).				planning commenced as part of the merge of the WSA 				completed and being delivered as part of the WSA to HW and PA subtheme group 

				6.0		Food

				6.5		COMPLETED				Intervention				Delivery of Bathtub growing initiative - targeting school, care and community settings 				10 locations identified for bath tub growing sites 
2 bathtubs per location in situ
Community engaged and maintaining the sites 		Across County 		Programme expansion and engagement data.		31/03/2023		Shanelle Akintomide (Public Health) / Becca Nutley (Provider - Youth Ventures CIC)		Shanelle.akintomide1@buckinghamshire.gov.uk		Yes		Yes		Yes		Yes		No		No		Yes		Yes		No		Yes		No		Yes		No										11 locations have agreements with 1-2 bathtubs placed in each site across Bucks located in schools, community centres, and a play centre. 2 bathtubs are still achievable outcomes but have taken longer due to logistics to pick, prep, and delivery of bathtubs.		Bathtubs have been placed in 10 diferent locations with each location having 2 bathtubs. Feedback has been positive from leads of the locations on usage. Final report due end of Jan 2023.

				6.6		COMPLETED				Intervention				Delivery of Slo-Plates project - distributing slow cookers via local food insecurity organisations to families facing nutrition poverty and/or fuel poverty. Requested review and update 23/05/23				Distributing 70 slow cookers via partner organisations
70 pantry packs distributed alongside cookers
75% householdes complete feeback questionnaires
100% of clients report positive outcomes as a result of participating in the project 		Across County 		Programme delivery and findings from evaluation of project.		1/5/22		Charmine - Khepera CIC & Becca Nutley - Feedback (Provider))		khepera_org@outlook.com; rebecca@feedbackglobal.org		Yes		Yes		Yes		No		Yes		No		Yes		Yes		No		Yes		No		Yes		No												Slo’ Plates pilot project was delivered 2021 distributing 68 slo-cookers and pantry packs – 57% participants reported using the slo-cookers multiple times a week, 25% saw a reduction in electricity costs and started using fresher ingredients, 100% would recommend the same support to others
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Comment:
    @Shanelle Akintomide Are you able to update this action please and ensure all elements are complete including the KPI's. thank you
Reply:
    @Shanelle Akintomide just to say this is for the first cohort completed				04.01.2024

				6.7		COMPLETED				Development / Review				Review the 'Healthy Start' provision across Buckinghamshire for both vitamins and food vouchers. Creation of an action plan to enhance provision in Buckinghamshire
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Comment:
    @Shanelle Akintomide Healthy Start is still a live action - if the action as it is stated is not relevant you can change the wording of the action, outcomes etc etc but this should not be a completed action. Please update accordingly. 				Understanding awareness of actions required to make vitamins and vouchers accessible to all. 		Across County 		Findings from review.		10/6/22		Shanelle Akitonmide (PH) (food element) ; Stephen Pinel (vitamins)		Shanelle.akintomide1@buckinghamshire.gov.uk; stephen.pinel@buckinghamshire.gov.uk		No		Yes		No		No		Yes		No		Yes		Yes		Yes		Yes		No		Yes		No										Healthy Start provision was scoped and a position paper was written from findings. This entailed suggested options for plans to improve promotion and awareness of the scheme to increase uptake, and look into viable ways to increase accessibility to vitamins outside of current provision of Health Visitors.		Public Health have gone out to commission social marketing company to drive Healthy Start sign ups through creating a better understanding of our target audiencce and the development of an marketing plan.

				6.12		COMPLETED				Development / Review				Development of educational cookery sessions for Carers of adults with mild learning disabilities. 				Increased skills and confidence in Carers to support the people they care for to cook. (Cascade / informal support)		Across County 		Training provided, attendance registers, participant surveys. 		30/10/2022		Michael Brown / Talk Back
Tejal Lovelock
Emma Seaman		jeremy.hay@talkback-uk.com
michael@empowertocook.co.uk
t.lovelock@nhs.net 
emma@empowertocook.co.uk		Yes		Yes		No		No		Yes		Yes		Yes		Yes		No		No		No		Yes		No								Met the Care home manager
Scoped out the delivery venue/room
6 participants were identified
Met with Tejal Lovelock Public Health nutritionist who is supporting on the project. Scoped out plan of action/delivery and impact reporting.
Michael Brown visited and shadowed 3 carers who support with the evening meals. This informed us of support needed.
1st session delivery Friday 18th July together with Tejal.
Next delivery Friday 24th June

		The original idea of Energise, the Talkback healthy living programme was to include this and a few other areas. Subsequent to the programme finishing Tejal got together with Michael and ran an excellent course in one of the care homes where the carers had attended		Empower to Cook has a proven model that could work. But it needs to be integrated into a wider approach. Sadly lack of Public Health funding means it may remain sporadic. It needs to be part of a pathway which is clear to all.

				6.1		COMPLETED				Service Delivery				Expansion of the Grow It, Cook It, Eat It community growing sites across the County in targeted areas where food insecurity the highest 

tc={1A539325-2D64-4A19-B991-ED8B1DE9C732}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Shanelle Akintomide This is still a live action - we have not closed off all sites yet and there are still updates to be provided - please move back to the live action plan and update accordingly.				6 community growing sites in place
Active team of community volunteers supporting each site 
sustainable approach developed 		Across County 		Sites commissioned and volunteers engaged. Case studies / survey of participants engaged on impact to healthy lifestyle choices. 		31/03/2023		Shanelle Akintomide (PH)		Shanelle.akintomide1@buckinghamshire.gov.uk		Yes		Yes		Yes		Yes		Yes		Yes		Yes		No		Yes		No		No		Yes		Yes										Engagement in the growing sites dropped over summer, thought to be due to other summer priorities from residents. New community growing site in Iver is in last of the contract agreement stage due to be developed during the autumn winter ready to welcome residents in spring.

Community engagement has not been as strong as hoped but 2 sites have community champion growers.		Iver growing site contract has been signed and development is under way at the scout hut aiming for a launch for the beginning of the 2023 growing season.		Project will likely stick to the 5 identified sites in Aylesbury, High Wycombe, Chesham and Iver. Growing sites in Aylesbury, Desborough Allotment, and Chesham are being passed back to the community to take a lead on and Public Health will step back from giving support and funding from April 2023 as per contract.		31.12.2023

				5.6		COMPLETED				Intervention				Expansion of the slo-cookers project to offer both air fryers and slo-cookers to residents facing financial insecurity and utilising local support networks such as food banks 				Reduction on access to healthy food preparation. Improved healthy food preparation from families engaged in the programme. 		Opp Bucks wards		Programme delivery, engagement data and participant surveys.				Charmaine Fyffe (Khepera) / Shanelle Akintomide (PH) / Hannah Tomlin (Helping Hands)		Shanelle.akintomide1@buckinghamshire.gov.uk
hannah.tomlin@buckinghamshire.gov.uk		Yes		Yes		Yes		No		Yes		No																										Khepera and Feedback with thirteen key referral charities, projects and schemes, 100 slow cookers and 100 air fryers were distributed to residents along with pantry bags, recipe cards and the delivery of 3 online cooking workshops. 
• Supported 200 households- impacting 431 individuals (199 adults and 232 under 18’s). 
• 100% of respondents benefitted from healthier meals or reduced household expenses.
• 100% of recipients were identified through food, fuel and other essential support services, of which 51% lived in opportunity Bucks wards.
• 75% reported cooking healthier and using fresh ingredients post programme. 
• 51% reported a reduction in electricity costs. 
• 55% of recipients use their air fryers or slow cookers every day, 37% use them multiple times a week.				1/4/24

				5.4		COMPLETED				Intervention				Commissioning and delivery of GULP (Give Up Lovin Pop) across selected key stage 2 schools within the levelling up wards for 2023/24 academic year				To raise awareness of the health harms of consuming too many sugary drinks / sugar content of drinks 
Familiarise pupils with reading and interpreting colour-coded nutrition labels and wider labels  
To understand the benefits of drinking water for attainment in school and performance during sport 
To discuss why brushing and looking after your teeth is important 		Opp Bucks wards		Number of Year 3-6 children engaged in the GULP programme
Reduction of the consumption of soft drinks amongst children
Reported change of attitude towards soft drinks amongst children
Increased knowledge of sugar content of soft drinks and recommended sugar intake amongst children  
Reported increased knowledge and understanding of oral health in childre
Increase in the number of children brushing their teeth twice a day. 	                                                                                            
Increased understanding the benefits of drinking water for attainment in school and performance during sport 
Reported increase in weekly physical activity  		3/1/24		Luke Godfrey 		luke.godfrey@wwfc.com																																												Based on the successful pilot delivery of GULP, Wycombe Wanderers have been commissioned to roll out a comprehensive GULP KS2 delivery programme across 12 primary schools in Opportunity Bucks Wards in the 2023/24 academic year.		The introduction of the bookings system resulted in a higher number of new families accessing the programme but no-shows remained an issue over the Christmas period. Prior to delivery the programme was 90% booked but converted bookings fell off, resulting in x% (TBC) attendance across the programme. 

Overall, the delivery period was a positive one but we will be looking at how we can reduce no-shows moving forwards. 		Wycombe Wanderers Foundation have now delivered GULP (Give Up Loving Pop) to 15 classes across a total of nine different schools, engaging approximately 450 school children within year 3 & 4 – surpassing our initial target of 420. All schools have been keen to involve multiple age groups/classes within the provision. Where this has not been possible, we have begun a “waiting list” for the 24-25 academic year. Teachers extremely positive regarding delivery and the lasting impact the provision is having on the children. Ongoing difficulties have been ensuring all pre & post-delivery surveys are being completed to a high standard to ensure quality data is being obtained. Process will be refined and improved in time for the 24-25 academic year. Overall an extremely positive delivery period.		Since finishing classroom delivery, WWF hosted a stadium day for all schools where their participation on the programme was celebrated with fun games and activities, certificates, and awards, WWFC player appearances and a fun stadium tour led by an ex-Wycombe player. An extremely detailed evaluation report was created by GULP showcasing understanding and attitudes towards healthy eating and oral health pre & post-delivery. Delivery proved to be overwhelmingly positive with a marked increase in children choosing to drink water rather than fizzy sugary drinks and overall children brushing their teeth more often and for longer. This report can be provided on request

				5.5		COMPLETED				Consultations 				Fast food mapping exercise across Opportunity Bucks wards in Aylesbury, High Wycombe and Aylesbury				Greater understanding of the food environment in the most deprived areas of the county
Great a data set to support environmental appraisals, planning applications, health impact assessments, priority actioning, planning policy and healthy place shaping		Opp Bucks wards		Completion and dissemination of findings. Recommendational for action to be monitored through this Healthy Weight Action Plan.				Frances Mason (PH)		frances.mason@buckinghamshire.gov.uk 																																								Mapping completed. Next steps are to share findings and co-develop recommendations for action with stakeholder. Full update to be provided at WSA workshop 18th April.						The fast food outlet mapping report is now finalised. As a result of the mapping, 32 recommendations for action were collaboratively developed and are included within the report. The next steps are for the recommendations to be shared with CMT for information and embedded within the WSA action plan for ongoing monitoring.
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Comment:
    @Frances Mason Please can you provide a Q3 update for this action before 15th Jan. Thank you 
Reply:
    Done. There was some text entered in this cell already but I deleted as noticed it was also included in the cell above.		Following feedback from CMT, we are making the actions SMART in collaboration with stakeholders. Some actions have already been moved forward such as the street licensing policy and healthy catering initiative		Actions for the FFO mapping report are being taken forward through the Food and Drink domain of the Healthy School Neighbourhoods project. A policy on HFT is still planned to be incorporated into the Local Plan for Bucks and PH will work with PLanning Policy according to their schedule for policy development.		 Actions from the FFO mapping continue to be implemented through the HSN project. Additionally, work is commencing on policy development for the local plan which includes the a policy on hot food takeaways and restricting new outlets within close proximity to schools and where there are high child obesity rates. 

				7.0		Physical Activity

						COMPLETED				Development / Review				Provide comment and suggestions on evidence of PA NICE guidance as part of national review 				updated guidance nationally showcasing best practice and up to date evidence.		Internal		n/a 		Jul-23		Sarah Preston / PA group 				completed

						Completed				Intervention				Workplace Challenge for Bucks Council employees.(via programme on BetterPonts Bucks.)
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Comment:
    @Layla Ravey @Shanelle Akintomide @Jess Keeley This should still be in the live action plan not in completed. The action was being undertaken during Q3 therefore an update to the action should be provided for Q3 and then when we get the end of year report from BetterPoints we will provide a Q4 update with more details - please move this back and provide an update. 
Reply:
    Have updated Q3 and Q4, however not sure where to move it back to as the PA tab is only showing some of the actions and I don't want to go moving/potentially deleting anything in my attempt to get it appearing in live actions. 
Reply:
    @Jess Keeley @Layla Ravey There is no BetterPoints specific action within the plan this need to be added to the physical activity tab - add to the end of the communities section and add the workplace challenge below this - I have add lines (40 and 41 for you to add them in)				Identification of activity levels of participant signing up to programme. Increased levels of activity from people engaging in the Workplace Challenge / Better Points Bucks programme. 		Internal		Sign up and registration data. 		Oct-23		Jess Keeley		jess.keeley@buckinghamshire.gov.uk		planning has commenced with launch due early autumn 2023. working with BHT and Bucks Council to develop workplace challenge. 		internal comms campaign developed, launching 2nd October for 8 weeks programme across ICB, BHT, Bucks Council and invite extended to OHFT. 		challenge completed with top 3 winners being across BC - Adults and health directorate, Planning growth and sustainability directorate and the executive team. All three teams chosen their charity to donate their winning fund to. 																																167 participants took part in the 8 week challenge which launched 2nd Oct.  40% of participants complated a survey, of those 58% agreed the challenge encourgaed them to think about how they travel to work, 61% agreed it encouraged then to use their car less and 87% have bene more active than they were before the challenge.  The 3 winning teams came from the Council, each chosing a charity to donate their prize money to.  1st Adults & Health who chose Wycombe Homeless Connection, 2nd place PGS who chose WheelPower and 3rd place deputy Chair Exe who chose Bucks Mind		BetterPoints will be producing the end of Y1 report with more detail behind the behaviour change and success of the workplace challenge.

														Linked: 2.5

						completed				Service Delivery				work in line with Healthy Libraries project to include physical activity within their priorities including linking in on local campaigns. 				strengthen connections between public health, libraries and PA providers to offer a wider PA intervention		Internal		programmes delivered on site		Jul-23		Layla Ravey				supporting summer reading challenge campaign by linking in love exploring, PA messaging and betterpoints.		completed. 																																						Q3 2024

						COMPLETED				Training				Read latest release of 'Everybody Active Everyday' national strategy and share key findings across stakeholders in Buckinghamshire.				Highlight key learning for application to actions across Buckinghamshire, and inform key stakeholder to support consistent approach.		Final report / finings reported to stakeholder groups. 		Sep-23		Layla Ravey (PH)  		Layla Ravey

						COMPLETED				Development / Review				update local Physical ACtivity Profiles to inform and support local planning 				update local Physical ACtivity Profiles to inform and support local planning 		Internal		yearly updates to profiles 		Nov-23		Layla Ravey				updates are planned for Nov 2023. Last update was Jan 2023 and profiles were shared with strategy group for comment. 		 refreshed strategy working through flight path. profiles due. 		profiles being drafted with aim of finalising end of year 2023. 		completed and being added to website. 																														profiles being drafted with aim of finalising end of year 2023. 		completed and being added to website. 		3/1/24

						COMPLETED				Development / Review				Develop guidance and application process to support the delivery of the 'Playstreets' programme across Buckinghamshire.				Clear process and guidance available for residents to apply for Playstreets programme. 		Guidance published, application data, applicant feedback. 		Apr-23		Layla Ravey (PH)  		layla.ravey@buckinghamshire.gov.uk				3 play street events took place in Ryemead and Micklefield. Bucks Highways are delivering training and applications for all play street events. 		2 play streets taken place - 1 in November (ryemead and micklefield, wycombe) and 1 in December (borne end), 1 being explored in Chesham. 		A total of 14 events have taken place to date or are arranged from May 2024. 

Attending CAD events to promote scheme. 		completed targeted programme. A total of 10 during the targeted programme took place with a total of 10 EOIs submitted. 				Jun-24																										completed. targeted programme has launched in June. No play streets taken place in this quarter. 				6/1/24

						COMPLETED				Marketing 				Develop campaign to market and promote the 'Playstreets' programme with some focus on the Levelling up wards.				Children and families being active and connecting with community, contributing to physical activity outside or at school (government rec)  		Community surveys, applications and engagement data.		Jun-23		Layla Ravey (PH)  		layla.ravey@buckinghamshire.gov.uk				campaign eval presented over 90k reach from targeted campaign to opportunity bucks. Developed localised flyers which have been distributed to key locations such as libraries, family centres and uploaded to schools bullet in. 		discussing comms support for campaign in Spring - aiming for Easter holidays onwards. 
Community engagement provider has withdrawn from project, looking into alternatives to deliver these deliverables. PH officer has been allocated time to support project. 		Easter holiday campaign took place with targeted approach for Opportunity Bucks Wards. A total of 4 EOIs were received during the campaign period. 
Leaflet drops have taken place in Chesham in March. 																																comms launch 22nd June which included targeted approach for ops bucks wards/residents. Due to cease end of July. 				7/1/23

						COMPLETED				Intervention				Deliver pilot balanceability programmes across five family centre sites with some focus on levelling up wards. 				increase confidence of early years using balance bikes to increase active travel and recreational activity. 		increased confidence in families using bikes
increased activity levels
applicant feedback		Oct-23		Jody Twycross (children services) / Layla Ravey (ph) / Leap						Sessions started in September across some of the sites, updates /feedback and outcomes due end of year for sites already started. More programmes launching in January 2024. 		Update report due end of year. reviewing if more staff training can 		All 5 pilot balance-ability sessions completed; attendance varied with HW & Ayl having the best attendance; feedback was mostly positive. 1 family bought a balance bike following the sessions; learning - focus on 3_ years old due to height and ability to follow instructions; HW due to pilot a progrm in June with Mapledean Nursery; CSB are looking to deliver a program during the summer holidays - venue TBC; HW, CSB & Ayl will run a program in the first half of the Autumn term, Sept 24; Family Hub managers to confirm if all FH staff are to be trained.		HW FH pilot with Mapledean nursery completed July 24, 8 families attended. Feedback was positive with 7/8 families saying their children enjoyed the programme very much. 
Aylesbury ran a taster session on 15th August with 7 families attending. 
HW have a group starting on 26th September in partnership with Disraeli School Nursery. Another group starts on 7th November at Hampden Way Family Centre.
Aylesbury had a group starting on 10th September at Wing FC and another at another at Southcort FC on 8th November. 
Training for all Family Hub Staff arranged for Jan 8th 25.		Aylesbury delivered Balance-ability at Wing Family Centre with 6 families attending.
Wycombe delivered Balance-ability in partnership with Disraeli Nursery and 3 families attended.
The course was rated very good/excellent and the feedback included ‘He is really confident to ride his balance bike now’
The course at Hampden Way will not go ahead due to the outside are being unsuitable however, we are piloting 2 indoor courses, one with Kingswood School and one at Elmhurst Family Centre, both in Jan 25.
In addition to this, there will be a further 4 courses between April and June 25.
Training for 13 FH staff will be delivered on 8th Jan 25, which will mean all FH staff will be trained.
We currently recruit to groups through our universal sessions unless they are in partnership with nurseries. Consideration being given to opening up access to Balance-ability courses to the public in line with all our other groups.		Sep-24																										14 members of staff have been trained (april) to deliver balanceability. due to roll out programmes Autumn 2023. (LR)				9/1/24

						COMPLETED				Intervention		Children and young people		Implement a schools health and wellbeing programme to increase movement amongst primary aged children 										Emily Lewis / Mark Stokes 						stormbr		programme launched February and April 2024. 		A total of 8 schools now engaged with the programme. 1 from Ops Bucks ward Chesham, 3 with >40% of pupils from ops bucks wards, 3 with >20% of pupils receiving FSM. 		No new update for Q1 on this action, it remains the same as the previous update.		stormbreak project commenced, report due October 2024. 6 bucks schools engaged				Oct-24																								scoping a partnership approach to delivering staff training on managing wellbeing through movement/physical activity. Leap approach public health to explore opportunities. 

						COMPLETED				Consultations 		Children and young people		localise the SHEU survey for topics on active travel and physical activity themes 				access to up to date information on the perceived barriers of children and young people for engaging in PA and movement. 		yearly SHEU survey reports				Layla Ravey						SHEU survey launching October 2023		PH had input in shaping and designing questions on PA and Active Travel. Results due April 2024		results received for SHEU. Team are being booked for a future PA strategy meeting to showcase the results. 								Sep-23																								developing and reviewing questions of current themes for active travel and physical activity. 

						COMPLETED				Service Delivery				Workplace Challenge for Bucks Council and local NHS Trust employees.
(via programme on BetterPonts Bucks.)				Identification of activity levels of participant signing up to programme.
Increased levels of activity from people engaging in the Workplace Challenge / Better Points Bucks programme. 						Jess Keeley 		jess.keeley@buckinghamshire.gov.uk				Challenge agreed and ready to be launch 2nd October		167 participants took part in the 8 week challenge which launched 2nd Oct. 40% of participants complated a survey, of those 58% agreed the challenge encourgaed them to think about how they travel to work, 61% agreed it encouraged then to use their car less and 87% have bene more active than they were before the challenge. The 3 winning teams came from the Council, each chosing a charity to donate their prize money to. 1st Adults & Health who chose Wycombe Homeless Connection, 2nd place PGS who chose WheelPower and 3rd place deputy Chair Exec who chose Bucks Mind		BetterPoints will be producing the end of Y1 report with more detail behind the behaviour change and success of the workplace challenge.		End of year one infogram available here: BetterPoints Bucks End of Yr 1 by Buckinghamshire Council - Infogram

No further plans for a workplace challenge to repeated																														no update, yet to commence 

						COMPLETED				Service Delivery				Link up sport coaches with BHB adult and child weight management sessions for the delivery of PA. 				Internal				Mar-23		Owain Johns (BHB)		owain.johns@maximusuk.co.uk		service commissioned from April 2023 no update at present. 		working with leap and leisure to identify coaches. 						BHB successfully procured an agency who now provide sports coaches and personal trainers for physical activity sessions for both children and adults. This is a local business, meaning all of our coaches/trainers are local, and know the area		 BHB continue to use agency mentioned previously to deliver PA element of all weight management offers.  		 BHB continue to use agency mentioned previously to deliver PA element of all weight management offers.  

				5.1		COMPLETED		Grow it Cook it Eat it		Development / Review				Development of cooking course 'train the trainer' programme as part of Grow It, Cook It, Eat It - targeting areas of deprivation and encouraging local community organisations already working with target populations or community members to train as trainers and deliver cooking sessions.				Delivery of 3 community train the train the sessions 
Minimum of 10 trained cooking leads 
delivery of 3 number of cooking courses after training
Engagement of up to 8 people per cooking course		Opp Bucks wards

Craig: Locality

Detail to allow users to understand where proposed actions will impact, geographically.
																																														

tc={4D063E36-3144-42F1-8F88-2E668AF65A4E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Shanelle Akintomide Are you able to update this action please and ensure all elements are complete including the KPI's. thank you
Reply:
    @Shanelle Akintomide just to say this is for the first cohort completed		

Craig: Coding

Each theme within the action plan holds a unique, sequential code. Ensure to use this same code for additional actions added. For example, 1.8, 1.9, 1.10 etc.		

Craig: Action Status

Each action requires a status to allow users to understand what is happening or planned. Use the drop down box to select.				

Craig: Action Type

Each action requires an Action Type to help with grouping of tasks in future.

Consultations: Any actions invovling consulting with stakeholders, staff or public.

Development/Review: Any actions detailing a reviewing existing or creating new items. E.g Designing new training

Training: Any actions linked to the delivery of qualification or training to stakeholders, staff and volunteers. 

Resources: The utilisation of resources held within the county. E.g Equipment

Service Delivery: Any action linked to the operational delivery of services. E.g Delivering weight management.

Marketing: Any action linked to marketing and communicating about any activity/actions within the action plan.

Intervention: Any actions linked to specific targeted activity. E.g Identifying a particular audience.				

Craig: What are we doing?

A free text box space to describe the action.																																																												

tc={5AF1486E-BED8-493D-B821-05A125272F1C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Frances Mason Please can you provide a Q3 update for this action before 15th Jan. Thank you 
Reply:
    Done. There was some text entered in this cell already but I deleted as noticed it was also included in the cell above.		

Craig: What are the expected outcomes?

A free text box space to describe the outcomes from the proposed action.		

Craig: Locality

Detail to allow users to understand where proposed actions wil impact, geographically.
		

Craig: How will we monitor this?

Detail to understand what evidence you will collate, paired with expected outcomes, this will help you to know if the action is progressing as expected.		

Craig: Action Deadline

When will the action be complete? Note: This may be phased, if so ensure actions are specific to each phase.
		

Craig: Wh is managing the action?

It is important to have a single point of contact for each action to improve communication and answer queries. Note:  managing an action within the plan doesnt mean they are responsible for all work relating to its execution.																

Craig: Prevention & Support
		

Craig: Leadership and System Working		

Craig: Locality

Detail to allow users to understand where proposed actions will impact, geographically.
																										

Craig: Campaigns
		

Craig: Early Years and Schools		

Craig: Transport
		

Craig: Food
		

Craig: Physical Activity
		

Craig: Last reviewed

Information to allow users to understand how up to date actions are. 
		

Craig: Newt Review

Information to allow others users to understand when next reviews are planned. 		

Craig: Review Status

A marker to note if a review is due.		
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Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Shanelle Akintomide Healthy Start is still a live action - if the action as it is stated is not relevant you can change the wording of the action, outcomes etc etc but this should not be a completed action. Please update accordingly. 		
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Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Shanelle Akintomide This is still a live action - we have not closed off all sites yet and there are still updates to be provided - please move back to the live action plan and update accordingly.																																																				
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Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Simon Evans @Stephen Pinel 
Reply:
    @Sally Hone I have put in  a summary of what is included into the new Spec the contract of 0-19 HCP is now signed. can this action now be closed as the specification is complete?
Reply:
    @Simon Evans @Melanie Baker Hi, Yes this action can be closed but we will need to add a new action to ensure the spec requirements are being delivered in terms of healthy eating and weight along with outcomes aligned to the spec if that is ok? @Shanelle Akintomide can help shape the action as required. 		
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Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Layla Ravey @Shanelle Akintomide @Jess Keeley This should still be in the live action plan not in completed. The action was being undertaken during Q3 therefore an update to the action should be provided for Q3 and then when we get the end of year report from BetterPoints we will provide a Q4 update with more details - please move this back and provide an update. 
Reply:
    Have updated Q3 and Q4, however not sure where to move it back to as the PA tab is only showing some of the actions and I don't want to go moving/potentially deleting anything in my attempt to get it appearing in live actions. 
Reply:
    @Jess Keeley @Layla Ravey There is no BetterPoints specific action within the plan this need to be added to the physical activity tab - add to the end of the communities section and add the workplace challenge below this - I have add lines (40 and 41 for you to add them in)																																																												
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Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Simon Evans @Stephen Pinel 
Reply:
    @Sally Hone I have put in  a summary of what is included into the new Spec the contract of 0-19 HCP is now signed. can this action now be closed as the specification is complete?		Locality of delivery of training, trainers trained and deployed.		31/03/2023		Shanelle Akintomide (PH)		Shanelle.akintomide1@buckinghamshire.gov.uk		Yes		Yes		Yes		No		No		No		Yes		Yes		No		No		No		Yes		No										15 tutors are currently trained to deliver community cooking sessions and 10 tutors have or are currently delivering their agreed 3 cooking courses in the community. 12 cooking sessions have been delivered to over 50 participants. Some tutors have not built in the cooking sessions into existing community support to run sessions regularly.		4 train the trainer training courses have taken place.
15 volunteer cooking tutors have been trained.
16 cooking courses have been delivered with 65 people engaged in the cooking sessions.		20 tutors have been trained, 17 cooking courses have been delivered to voer 70 Bucks residents. The project is looking to progress with organising future cooking sessions that can be embedded into existing provision or active community groups for sustainability.		Restore hope staff trained to deliever GICIEI cooking sessions to exisiting service users and groups. 		Project continues, Additional sessions delievered to NEET young people and young people in social housing. The project is focusing on supporting tutors to embed the cooking courses into existing provision for sustainability, so far having 5 organisations/groups to embed GICIEI into, with more to come.		Working on scoping to expand the number of Volunteer Cooking Tutors in organisations with exisiting provision to increase project sustainability.		5 organisations have shown interest in being trained to deliver the GICIEI cooking programme. 4 organisations are having their training dates organised (Wycombe Wanders, Restore Hope, Youth Concern & Pastures Church).		Wycombe Wanders, Restore Hope, Youth Concern and Pastures Church have all received and booked in to recieve training and working on completing additional online training and documents to start delivering.		We now have 15 new tutors trained from Pasture Church, Wycombe Wanderers Foundation, Restore Hope and Youth Concern. Tutors are getting set up and planning their delivery that can be embedded into existing provision. 































@Simon Evans @Stephen Pinel 



@Sally Hone I have put in  a summary of what is included into the new Spec the contract of 0-19 HCP is now signed. can this action now be closed as the specification is complete?



@Simon Evans @Melanie Baker Hi, Yes this action can be closed but we will need to add a new action to ensure the spec requirements are being delivered in terms of healthy eating and weight along with outcomes aligned to the spec if that is ok? @Shanelle Akintomide can help shape the action as required. 



@Simon Evans @Stephen Pinel 



@Sally Hone I have put in  a summary of what is included into the new Spec the contract of 0-19 HCP is now signed. can this action now be closed as the specification is complete?



@Melanie Baker Hi Mel for lines 10 and 11 please send to cwalker1@maximusuk.co.uk and hannah.blatchly@maximusuk.co.uk please  - explain Helen did them before and it is just a brief update - although @Shanelle Akintomide maybe able to update them? 



275495316I have sent on :)



@Shanelle Akintomide Are you able to update this action please and ensure all elements are complete including the KPI's. thank you



@Shanelle Akintomide just to say this is for the first cohort completed



@Shanelle Akintomide Healthy Start is still a live action - if the action as it is stated is not relevant you can change the wording of the action, outcomes etc etc but this should not be a completed action. Please update accordingly. 



@Shanelle Akintomide This is still a live action - we have not closed off all sites yet and there are still updates to be provided - please move back to the live action plan and update accordingly.



@Frances Mason Please can you provide a Q3 update for this action before 15th Jan. Thank you 



Done. There was some text entered in this cell already but I deleted as noticed it was also included in the cell above.



@Layla Ravey @Shanelle Akintomide @Jess Keeley This should still be in the live action plan not in completed. The action was being undertaken during Q3 therefore an update to the action should be provided for Q3 and then when we get the end of year report from BetterPoints we will provide a Q4 update with more details - please move this back and provide an update. 



Have updated Q3 and Q4, however not sure where to move it back to as the PA tab is only showing some of the actions and I don't want to go moving/potentially deleting anything in my attempt to get it appearing in live actions. 



@Jess Keeley @Layla Ravey There is no BetterPoints specific action within the plan this need to be added to the physical activity tab - add to the end of the communities section and add the workplace challenge below this - I have add lines (40 and 41 for you to add them in)
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Unknown

				7.0		Physical Activity

				7.1		Live		Development / Review		Review of physical activity referral programmes and pathways. 				Identify priority focus for physical activity referral programmes and pathways. I.e. what purpose and function you want the services to provide.  		Across County 		Findings from review		1/11/22		Layla Ravey - Public Health / Jess Keeley - CCG		layla.ravey@buckinghamshire.gov.uk		No		Yes		No		No		Yes		No		Yes		Yes		No		No		No		No		Yes										Falls prevention/ strength and balance programmes and pathways now live and available across Bucks. Work now shaping Cancer Rehab. 		Cancer Rehab programmes launched, referral pathways in progress and introduction of cancer rehab specific referral form. Work now shaping Cardiac Rehab. 		No further update to report regarding long term condition pathways. pathways for PA are being reviewed, exploring Oxfordshire's model and whether a similar approach can be delivered in Bucks. 

				7.2		Live		Development / Review		Workforce skills audit for the delivery of LTC specific programmes within physical activity referral pathways.
(Re: Scottish Professional Standards).				Identify the existing knowledge, skills and confidences in the existing and new workforce. 		Across County 		Findings from review		1/11/22		Layla Ravey - Public Health / Shay Fenlon		layla.ravey@buckinghamshire.gov.uk		No		Yes		No		No		Yes		No		No		Yes		No		No		No		No		Yes										Leap completed a mapping process of what instructors were qualified in what domains within Bucks.  Since opening grant for further qualifications to be gained, X instructors applied (Leap yet to confirm). 		Health Instructors Network still in place and increasing numbers. 		No update. 

				7.3		Live		Development / Review		Review existing learning and development resources to support workforce in delivery of LTHC specific programmes. 				Identify available learning and development to support ongoing workforce development. Potential for development of learning and development calendar to meet workforce needs. 		Across County 		Findings from review		1/11/22		Layla Ravey (PH)		layla.ravey@buckinghamshire.gov.uk		No		Yes		No		No		Yes		No		No		Yes		No		No		No		No		Yes										Long Term Condition consensus statement released and shared as part of campaign to health professionals and VSCEs. Active Medicine is being offered to support professionals with healthy conversations to equip staff with skills to sign post exercise to support LTCs. 		LTC Health instructor network has a dedicated WhatsApp group and Leap schedule regular forums online to facilitate learning and share opportunities.  		Skilled workforce has been reviewed as area for action within PA strategy refresh for 2023-2028. This is to include volunteers within this area of focus which has been agreed by partners. 

				7.4		Live		Training		Read latest release of 'Everybody Active Everyday' national strategy and share key findings across stakeholders in Buckinghamshire. 
				Highlight key learning for application to actions across Buckinghamshire, and inform key stakeholder to support consistent approach.		Across County 		Report written
Key findings shared across stakeholders and implemented within work programmes 		1/11/22		Layla Ravey (PH)  		layla.ravey@buckinghamshire.gov.uk		No		Yes		No		No		Yes		No		No		Yes		No		No		No		No		Yes										a new update is due spring 2023. based on the edits in the recent update, the key findings has been utilised to help shape the PA strategy refresh and areas of action. 		The PA strategy areas for action match the everybody active everyday priorities - active society, active environments, moving professionals, working collaboratively. the action plan is being devised with partners for 2023-2024 to aim to meet this priorities over the next 5 years. 		PA strategy workshop delivered February 2023 to identify mission, vision and 2023 action planning and to draw upon national strategy. 

				7.5		Live		Intervention		Empower 'Playstreets' programme across Buckinghamshire.
- Develop guidance and application process.
- Identify areas of need.
- Promote Campaign.				children and families being active and connecting with community, contributing to physical activity outside or at school (government rec)  		Across County 		numbers attending (case studies)
				Layla Ravey (PH)		layla.ravey@buckinghamshire.gov.uk		Yes		Yes		Yes		Yes		Yes		Yes																								play streets launched May 2022. Network group developed to keep track of events, tasks, actions and collaborative opportunities. meeting monthly. 		Scoping opportunity to invest in a play streets activator role, PH and Leap collaborating on project. Play street events have taken place across Wycombe during July, September and October. 		Service specification has been developed and reviewed. three quote process will be completed January 2023 and aim to award the contract by march 2023 for April/May launch. 

				7.6		Live		Intervention		Workplace Challenge for Bucks Council employees.  Inclusion of a workplace challenge in the BetterPonts Bucks programme, creating a competitive edge within the council against departments/directorates/teams.  The challenge will also be open to NHS colleagues within BHT and the ICB.  Leader boards and sub-challenges included upon launch and onboarding colleagues within the workplaces to engage.  Work in progress to benchmark what staff are currently doing regarding activity levels through the travel survey created with active travel team. 				Baseline benchmarking of current activity levels
Identification of gaps in current provision and activities colleagues would like to see implemented
Increase in activity levels of colleagues across workforces 		Across County 		Benchmarking report
Repeat surveys 
Number of activities put in place and attendee numbers 		31/03/2023		Jess Keeley		jess.keeley@buckinghamshire.gov.uk																																				project has been scoped and identified at the time stakeholders were not in favour to deliver this function at this moment in time. Active Medicine is continuing to promote the benefit of physical activity for residents and staffing groups. Active Medicine in practice charter has been achieved in the Priory surgery with aim of introducing the charter status within Desborough and Hazelmere surgeries and Towerhouse Surgery. 		Better Points has launched December 2022 and will be used to develop and deliver a workplace challenge in Spring 2023. 		Due to BetterPoints app having an upgrade, have been informed the workplace challenge will not be ready for launch until Autumn due to re-development within the app. I have feedback we want to run in September (straight after summer holidays) and been told this deadline would be workable.

				7.7		Live		Intervention		Delivery of Balanceability through Family Centres in Priority Areas of Buckinghamshire 				increase in number of children learning a life skill. baseline benchmarking of current activity levels 								Layla Ravey		layla.ravey@buckinghamshire.gov.uk																																				scoping of a balanceability has taken place, public health setting up a roundtable in autumn to discuss project plans. 		Roundtable took place November 2022 and receive support and input for a collaborative approach to the project by children services, Leap, schools sustainable travel team, active travel officer, family co-ordinators and the Clare foundation. Project will be led by Public health with funding received from Leap. 		Contract and SLA developed with children services and Leap. Providing funding for training packages and delivery time with balanceability provider. aiming for Spring launch in May and roll out programmes from July 2023. 

				7.8		Live		Intervention		Develop Community Connectors to promote and sign post physical activities across all settings. E.g.. in schools, community, workplace and leisure settings in disadvantaged areas				A positive culture of engaging in physical activity is supported. Availability of local role models to champion and advocate for programmes and initiatives. More people in communities and settings engaging. 		Across County 		Orientation of workforce. Deployment of workforce. 		12/31/23		Chris Gregory (Leap)		cgregory@leapwithus.org.uk 		Yes		Yes		Yes		Yes		Yes		No																										Community connector model / pilot due from April 2023. 		Scoping of the community connector role has taken place with multiple conversations with faith groups, community leaders and council teams. We have tweaked the role accordingly and will align the areas of focus to one or more of the opportunity Bucks ward areas.
We will release the EoI for two CC roles after the Easter break; one in Aylesbury and one in H Wycombe. Using the 2021 census data we will look tp partner with host organisations who can engage with one or more of the largest ethnic minority communities in each area.		Application process opened for faith groups and charities working with ethnically diverse communities to express interest and demonstrate ability to host a community connector in Aylesbury, H Wycombe and MK.		Expressions of interest reviewed and host organisations approached and offers confirmed with the following organisations:  Aylesbury Caribbean Lunch Club (Aylesbury), SAPHO Care (H Wycombe) and Truby's (MK).

Aylesbury Caribbean Lunch Club - Caribbean and black community in Aylesbury.
SAPHO Care - South East Asian community in High Wycombe.
Truby's - Muslim women in Milton Keynes.		Community Connectors recruited and investment start meetings held with organisation and connector to set out plan for the first 12 months but focusing on first 6 months of engagement.  First phase Nov to Feb 2024 will focus on establishing the monitoring, evaluation and learning action plan (MEL) and collecting the physical activity and secondary measure baselines for each community. 

				7.9		Planned (3-6 Months)		Development / Review		Complete a family friendly review of physical activity timetabling in leisure centres. E.g. Adult classes timed with children's, family group sessions and respite for carers. 				Identification of gaps in current provision to support development of new activity 
Greater engagement from family units. Increased levels of physical activity. Creating of role models and culture within family. 
Each old district area to have a hub site that has specific obesity programming, fully accessible and family friendly 		Across County 		Provision of services and uptake. 		1/11/22		Leon Popplewell (GLL) - LP leaving. New contacts Steve Beere & Steph Smith		leon.popplewell@gll.org; JamesMcDonnell@everyoneactive.com; augustorosario@pfpleisure.org
Steve.Beere@GLL.ORG
steph.smith@GLL.ORG		No		Yes		Yes		Yes		Yes		No		No		Yes		Yes		Yes		No		No		Yes										The Concessionary Membership is being reviewed. This will hopefully increase participation opportunities as families receiving a wide variety of benefits will be able to access the leisure facilities at a convenient time. There are currently family friendly sessions in Iver (Evreham Sports Centre through 'Drop in Table Tennis' & Beaconsfield (Beacon Sports Centre) 'No Strings Badminton'. We aim to implement a weight management service in Great Missenden.

Wycombe Leisure Centre: Children's only activities including soft play, holiday activities & parties. Family activities including family swim (1 adult & two under 8's) that run throughout the week. No family membership.

Stoke Mandeville Stadium: Children's only activities including courses, holiday activities and parties. No family membership.

Everyone Active (Aylesbury & Chiltern): Children's only activities including junior swim lessons, parties, soft play, 11-15 yr. old adult supervised gym session. Family sessions including adult & child swim lessons. No family membership.

OCT 2022:
GLL / Better South Bucks 
- Family membership - No, we only offer single memberships
- Carers - we have an inclusion membership which allows a carer to come in with the individual but only to support them. The person who has the membership has to be claiming:
- PIP (Personal Independence Payment)
- Disability Working Allowance for over 60s
- Employment & Support Allowance
- Disability Living Allowance
- Industrial Injuries Disablement Benefit
- Disabled Person's Tax Credit
- Blue Badge (Parking)

Junior activates - junior gym 11-15
Family activities - none at present (space is very limited) 
No strings is 16+

Everyone Active Chiltern
- No family activities currently running. Have planned to implement new programmes with an example being over the half term where a crash course for Family PRAMA at Chesham is to be run. Which is an interactive circuit session. If this is successful then this can be rolled out to the other centre.
- Also at The Chilterns, we are hoping to put on a mum and baby yoga session. Still going through the logistics with this. I will let you know when we have a start date.
- In Chalfont we have roller disco. This is for the parents and children to attend. There are two sessions on Saturday 18:00-19:00 and 19:00-20:00. They have a live DJ also.

Everyone Active Aylesbury 

We don’t have specific family activities that we run people do bring families into the centre. We don’t have much hall space available.

Aqua Vale Swimming Pool: 
-	Swimming Pool x 2 Competition Pool and Leisure Waters (Leisure waters very popular with families)
-	Swim Clubs – 3 Swimming Clubs operate out of Aqua Vale that provide different levels of coaching for all abilities 
-	Adult and Children’s Swimming Lessons
-	Junior Gym sessions (supervised sessions and discounted junior memberships for this)
-	Junior Football sessions (run by the local football team)
-	Free Gym and Swim membership for any Ukrainian family displaced due to the war Adult and Child
-	Free Gym and Swim Membership to any child in care referred by the councils support workers
-	Free Gym and Swim Membership to any looked after child referred by the councils support workers
-	Free Gym and Swim Membership to anyone with Parkinson’s disease and also their carer 
Swan Pool:
-	Swimming Pool x 2 Main Pool and Learner Pool
-	Adult and Children’s Swimming Lessons
-	Soft Play Area 
-	Junior Gym sessions (supervised sessions and discounted junior memberships for this)
-	Junior Squash sessions (run by the local squash club)
-	Junior Football sessions (run by the local football team)
-	Free Gym and Swim membership for any Ukrainian family displaced due to the war Adult and Child
-	Free Gym and Swim Membership to any child in care referred by the councils support workers
-	Free Gym and Swim Membership to any looked after child referred by the councils support workers
-	Free Gym and Swim Membership to anyone with Parkinson’s disease and also their carer 

Places for People - Wycombe Leisure Centre
-	We offer family swimming sessions for families to be able to get in the water together in a safe and fun way
-	We offer Play & bounce, which is an inflatable session for parents and young children/toddlers to be able to get active and have fun
-	Parents can attach up to 4 junior members to their premium memberships for free.
-	We offer Specific Junior Gym times, 2 hours per day, all Juniors can come and use the gym when accompanied by a guardian 16years and above.
-	Carer's come in for free with the person who they are coming with.
-	We offer Parent & baby swimming lessons (pre-school)
-	We have specific private groups that heavily utilize our site for various events, activities, and clubs - Special needs swimming lessons, Martial arts, Dance, volleyball etc. that we are able to act as intermediaries for.
		Update from Joe Barnard at AITC:
My work on the Active Living Pilot has identified some gaps in provision in certain areas, mainly Aylesbury and Chesham. The other issue has been gaining enough participants to run financially sustainable sessions. I have found certain types of sessions struggle to gain popularity whilst others are able to quite easily. Racket sports and Tai Chi have been our most popular activities, whereas seated exercise classes have often failed to take off and become sustainable. From talking to participants, this is generally because people don’t know what a seated exercise class consists of, but are familiar with the established sports. 

Some areas have shown very good participation, especially when we have partnered with Leisure Providers. Our rackets session at the Chiltern Lifestyle Centre is incredibly popular. We have also observed good participation numbers in Princes Risborough and Wycombe. Aylesbury has been a difficult area to reach, with none of our classes sustaining due to lack of participants. We have targeted the more deprived areas such as Southcourt but with no luck. Inn Chesham, a lack of suitable venues for community activities has limited us. There does seem to be an overall lack of provisions in Aylesbury, as I have spoken with a number of social prescribers in the area who have talked about their Aylesbury based clients lack of  opportunities. 

We haven’t observed cost to be a huge issue to people despite the cost of living. Many of our activities have been subsidised, so we are able to keep below £5 per person. But participants have usually been more than happy if we have had to increase cost slightly to continue the session. We have also found that including something extra in the price, such as tea/coffee makes people far more likely to return. Creating this time for a more social aspect of the session is something that participants seem to enjoy.

				7.10		Planned (3-6 Months)		Intervention		Provision of a 'Discover Parks and Green Spaces' project to provide a sustainable approach to engage residents, particularly families in walking activities via a digital application (Love Exploring)				Increasing usage of local parks and green spaces  
Motivating inactive residents to become more active 
Reducing anti-social behaviour in parks and green spaces due to activity 
Reduce health inequalities across Buckinghamshire 								Layla Ravey (PH)		layla.ravey@buckinghamshire.gov.uk

				7.11		Planned (6-12 months)		Intervention		Delivery of an Active Buddies programme - encouraging people to exercise together - motivational support 				Active Buddies provide support to people engaging in programme. 		Aylesbury Vale						Stoke Mandeville (LWSW)		Unclear who took ownership of this - Delete?		No		No		Yes		Yes		No		No																								Active buddy programme has been launched. 

				7.12		Proposed 		Marketing 		Create public facing resource detailing benefits of physical activity that can be used to promote consistent messaging by stakeholders.
				Professionals have a tool to support behavioural change with clients. Consistency in messaging to public. Enhanced understanding of physical activity.		Across County 		Production of resource. Dissemination to stakeholder. Print requests.						Be Healthy Bucks review against their resource portal 		No		Yes		No		No		Yes		No

				5.0		Transport

tc={347F17A0-CDB4-4C2E-8892-530194157056}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Layla Ravey from first glance are the below actions under this section duplicate of any that have come from the PA action plan?
Reply:
    yes it looks like some of these are duplicates. as they have been added to the active environment sheet/tab. 
Reply:
    Okay I will delete them 

				5.1		Live		Development / Review		Develop guidance document including case studies for workplaces to encourage active, sustainable and green travel habits. E.g.. How to guide reduce car use for work,  encouraging active travel, active meetings. 				Workplaces have an increase awareness of potential solutions for encouraging better travel behaviours. 		Across County 		Resources distributed. Survey of workplaces (Baseline and change).		3/31/24		Rebecca Dengler-Jones/ Ellie Caton		Ellie.Caton@buckinghamshire.gov.uk		No		Yes		Yes		Yes		Yes		No																								We now have an active travel officer who will be working with businesses to encourage active travel (primarily in locations where we have new routes in place). She will be dedicating time to producing promotional information for workplaces and encouraging them to develop a travel plan (via the Modeshift STARS System).		We have developed a document that highlights the benefits of encouraging active and sustainable travel by creating a travel plan. This is for promotional use.

We are currently communication with Pinewood, Silverstone Park and Stoke Mandeville Hospital. We hope that these conversations will lead to them encouraging active and sustainable travel, as result of these conversations we hope that over time we can produce case studies.

We are also in the process of creating maps that show the active travel routes in Aylesbury to use as promotional tools to raise awareness of the active travel network.

A poster for internal use (Bucks Council) has been developed to promote cycling to the office.		A business in Amersham (Pindar Creative) have achieved accreditation as part of the Travel Planning system - Modeshift STARS. We have asked for them to send in a photo and details of how having a Travel Plan has helped their organisation. From this we hope to create promotional material.

				5.2		Live		Development / Review		Review policy for allocation of school transport to understand usage, latent demand and proportional service access for all. 				Service provision supports areas of greatest need, including consideration for access to education as a priority and highest risk factors relating to obesity and physical inactivity.		Across County 		Recommendations from report.
Liaise with client transport team to see how they allocate 'eligible' students & the 'spare seat scheme'		Ongoing - annual		Clare Malvisi - Public Transport		clare.malvisi@buckinghamshire.gov.uk
		No		Yes		No		No		Yes		No																								School Transport
I am awaiting this information from the Client Transport Team.

- Spare seat scheme: scheme for seats on council run contracts (paid for)
- Free school transport for those that qualify.

Public Transport
- public buses operate some services as dedicated school routes only (i.e. BB12, S130)
- Parents can purchase tickets from the operators for public buses.

Stops used for school include coach park in Aylesbury, Tring Road Tesco, Marlow Hill stops.

From there, children walk to the appropriate school.		Home to school transport under review (consultation closed recently). See link below re school transport https://www.buckinghamshire.gov.uk/schools-and-learning/schools-index/school-transport/

				5.3		Live		Development / Review		Create working group to support a collaborative review of the Local Cycling and Walking Infrastructure Plan (LCWIP). 

Note: LTPS to split?				Sense check of policy, to ensure 'Health across the life-course' is considered throughout with schools, workplaces and local communities key considerations.		Across County 		Recommendations from the report.		3/31/24		Jonny Fuller - Transport		jonathan.fuller@buckinghamshire.gov.uk		No		Yes		No		Yes		Yes		No																												Public Health / Air Quality / Physical Activity teams reviewed and provided feedback as part of the recent public consultation on the draft High Wycombe LCWIP. This feedback included comments relating to health and policy aims, which are being considered.

These teams have recently been briefed on the work underway to develop a Council-wide LCWIP. There will be further opportunities for these teams to comment as the draft plan develops.						The LCWIP is drafted and going through internal sign off in early 2024. Opportunity for further officer review and discussion prior to public consultation.

				5.40		Live		Intervention		Identify when council advertising policy is up for renewal, understand current policy and contract. Identify means to inform and influence future contracts.
Introduction of a Healthier Food Advertising Policy for the Council -Explore the current placement of fast food / high sugar advertisements on public transport and school transport. 
Work with Council colleagues to explore a High Fat, Sugar and Salt advertising policy for the Council.
Specific focus on an agreed radius of schools especially Secondary Schools  				Increase promotion of healthier lifestyle options being promoted across the County. 
No advertising of HFSS foods within an agreed radius of schools
Council adopts a no HFSS advertising policy		Across County 		Council adopts a no HFSS advertising policy for all Council owned advertising
implementation of a no HFSS advertising within an agreed radius of schools especially targeting Secondary Schools
Change in advertising seen in specific areas
Survey findings to understand change in young people's healthy lifestyle decisions within school period. 		Ongoing		Shanelle Akintomide (PH)
Clare Malvisi (Public Transport)
Frances Mason (PH)
		shanelle.akintomide1@buckinghamshire.gov.uk 
clare.malvisi@buckinghamshire.gov.uk 		No		Yes		No		Yes		Yes		Yes																								- Bus shelters owned by advertising agency JC Decaux, so no control over advertising displayed on them.
- Bus station screens and Bus stop electronic timetable displays are available to use for council campaigns and messaging.
- Bus advertising i.e. Bus backs: vehicles are owned by the bus companies not the council, Carousel and Arriva use Global to sell advertising on these.
- Advertising standards agency and there doesn't seem to be any legal restrictions on advertising junk food now.AC99.

There was an initial scoping done to identify what advertisement policies already exist. Additional research needs to be done to look at the level and mapping of HFSS food and drink advertisements there are in Bucks the local impact.AC59		Briefing written for information and need on policy in Buckinghamshire but any progress is on hold due to completing priorities.		Conversations have been had with Sustain to understand the process of how to implement and scope interest of healthier food advertisement policy.		On pause due to other priorities 		Policy is being looked at as part of the healthy place shaping under wider determinants PH team		No update

				5.5		Live		Intervention		Install bike rack and tool stations in 2 centres / popular routes. 				Improve safety and behaviour to engage in active, sustainable and green travel options. 		Across County 		Installation and usage data.		7/31/23		Rebecca Dengler Jones (Transport) / Ellie Caton		Ellie.Caton@buckinghamshire.gov.uk		Yes		Yes		Yes		No		No		No																								We will be considering this as part of the future infrastructure schemes (i.e. ensuring adequate parking at relevant locations on new routes). None have been implemented as yet.		We are currently working with the Transport Infrastructure & Delivery Team to install cycle parking in Fairford Leys (in two locations) and cycle parking outside the One Stop on Somerville Way – both locations are in Aylesbury. These are part of the improvements along the Platinum Way		Cycle Parking is being installed in two locations along the Platinum Way Route in Aylesbury - one Fariford Leys, the other in Somerville Way in June 2023.

				5.6		Live		Consultations 		Create project team to develop a campaign to encourage physical activity as part of the school run. (2nd phase potentially workplaces)				Project team created with representation across council directorates. Action plan created for development of campaign.		Across County 		Engagement in meetings. 		Ongoing		Amanda Hayes (Transport) - Lead 
Layla Ravey (PH)		amanda.hayes@buckinghamshire.gov.uk
layla.ravey@buckinghamshire.gov.uk		No		Yes		No		Yes		Yes		No																												Ongoing through travel plans and WOW travel / tracker, bikeability and cycle training 

				5.7		Live		Intervention		E-scooter pilot extended and now includes e-bikes 

				5.8		Live		Intervention		DRT demand response transport 

				5.9		Live		Development / Review		Mapping bus routes, overlay with community assets, active travel routes and bus routes.

				5.11		Live		Service Delivery		Explore the locations of the Repair Café to county-wide. Incorporate learning opportunities to empower users to take ownership of maintenance.
MB to investigate repair cafes in all of Bucks to understand what the current provision is				Increased access to repair services for cycles and scooters. Increase ownership and responsibility in maintenance of equipment.		Across County 		User data. Resources provided. User surveys.				Transport Team / Marsha Brierly (PH)		rebecca.dengler-jones@buckinghamshire.gov.uk		Yes		Yes		Yes		No		No		No







						Planned (6-12 months)		Consultations 		Explore feasibility of 'Active Arrival' / 'Park and Stride' initiative for school bus routes. Ending school bus journeys one stop early to allow for short period of active travel to arrive at school. 				Increase instances of active travel for students who are able to engage. Reduced strain on resources and ability to redeploy services to wider areas. 		Across County 		Survey of student travel habits. Financial reports from services. Service use and deployment data.
Liaise with client transport team to see where students are being picked up/dropped off (note some students use public transport)		3/31/24		Amanda Hayes (Transport) / Client Transport (Claire Malvisi)		amanda.hayes@buckinghamshire.gov.uk  
		Yes		No		Yes		Yes		Yes		No

						Planned (6-12 months)		Marketing 		Create case studies of Buckinghamshire residents (Adults, children, families, organisations) engaging with active, sustainable and green travel. To include tips on how to make positive changes. (Quarterly) 				Active, sustainable and green travel habits are seen in the community. 		Across County 		Creation and promotion of case studies. Feedback mechanism to monitor engage in change from local communities. (New case study content)		10/1/23		Transport Team / Jess Keeley (PH)		rebecca.dengler-jones@buckinghamshire.gov.uk		No		Yes		No		Yes		Yes		No

				6.0		Food

				6.1		COMPLETED		Service Delivery		Expansion of the Grow It, Cook It, Eat It community growing sites across the County in targeted areas where food insecurity the highest 				6 community growing sites in place
Active team of community volunteers supporting each site 
sustainable approach developed 		Across County 		Sites commissioned and volunteers engaged. Case studies / survey of participants engaged on impact to healthy lifestyle choices. 		31/03/2023		Shanelle Akintomide (PH)		Shanelle.akintomide1@buckinghamshire.gov.uk		Yes		Yes		Yes		Yes		Yes		Yes		Yes		No		Yes		No		No		Yes		Yes										Engagement in the growing sites dropped over summer, thought to be due to other summer priorities from residents. New community growing site in Iver is in last of the contract agreement stage due to be developed during the autumn winter ready to welcome residents in spring.

Community engagement has not been as strong as hoped but 2 sites have community champion growers.		Iver growing site contract has been signed and development is under way at the scout hut aiming for a launch for the beginning of the 2023 growing season.		Project will likely stick to the 5 identified sites in Aylesbury, High Wycombe, Chesham and Iver. Growing sites in Aylesbury, Desborough Allotment, and Chesham are being passed back to the community to take a lead on and Public Health will step back from giving support and funding from April 2023 as per contract.		Launch of new GICIEI growing site managed by Community Impact Bucks. Aylesbury, Chesham and Desborough allotment sites handed back to community/Expert Gardener to solely manage and continue community engagement 		Growing sites are continuing and looking to improve engagement. Community Impact Bucks is seeking funding to continue project post PH contract (end 2023)		Growing sites are still continuing and looking to improve engagement. Community Impact Bucks is seeking funding to continue project post PH contract (end 2023). CIB also working with community board to secure funding

				6.2		Live		Development / Review		Development of cooking course 'train the trainer' programme as part of Grow It, Cook It, Eat It - targeting areas of deprivation and encouraging local community organisations already working with target populations or community members to train as trainers and deliver cooking sessions.				Delivery of 3 community train the train the sessions 
Minimum of 10 trained cooking leads 
delivery of XX number of cooking sessions 
Engagement of XX people in cooking sessions 		Across County 		Locality of delivery of training, trainers trained and deployed.		31/03/2023		Shanelle Akintomide (PH)		Shanelle.akintomide1@buckinghamshire.gov.uk		Yes		Yes		Yes		No		No		No		Yes		Yes		No		No		No		Yes		No										15 tutors are currently trained to deliver community cooking sessions and 10 tutors have or are currently delivering their agreed 3 cooking courses in the community. 12 cooking sessions have been delivered to over 50 participants. Some tutors have not built in the cooking sessions into existing community support to run sessions regularly.		4 train the trainer training courses have taken place.
15 volunteer cooking tutors have been trained.
16 cooking courses have been delivered with 65 people engaged in the cooking sessions.		20 tutors have been trained, 17 cooking courses have been delivered to over 70 Bucks residents. The project is looking to progress with organising future cooking sessions that can be embedded into existing provision or active community groups for sustainability.		Restore hope staff trained to deliver GICIEI cooking sessions to existing service users and groups. 		Project continues, Additional sessions delivered to NEET young people and young people in social housing. The project is focusing on supporting tutors to embed the cooking courses into existing provision for sustainability, so far having 5 organisations/groups to embed GICIEI into, with more to come.		Working on scoping to expand the number of Volunteer Cooking Tutors in organisations with existing provision to increase project sustainability.

				6.3		Live		Service Delivery		Continuation / sustainable expansion of the Grow to Give Project. 

Note: Links to Schools guidance HIS Governance Responsibility.				3.5 tonnes of produce donated to food banks 
Expansion of the scheme to Chesham and Iver areas
		South Bucks 		Programme expansion, community engagement, volunteer development. 		1/11/22		Shanelle Akintomide PH / Justine Harmer (Provider)		Shanelle.akintomide1@buckinghamshire.gov.uk		No		No		Yes		Yes		No		No		Yes		No		Yes		No		No		Yes		No										Grow to Give contract is coming to an end of October 22. The scheme has been set up so that volunteers and foodbanks can continue to manage donations and the team are holding thank you events at the food charities which will help again to solidify the bonds.

The scheme expanded to Chesham and supported the development and delivery of a Grow to Give Scheme in Amersham with the community board.

Waiting on final outcomes, current total from Q3 is around 1300kg of fresh produce grown and donated from 224 growers.		Year 2 of grow to give saw over 3,200kgs of fresh food collected and donated to food banks working with 5 food charities across Buckinghamshire and the scheme expanded into Chesham and Amersham. Service recommissioned for another year for November 2022 through to November 2023		The project is continuing to focus on the sustainability of the pathway from grower to user of foodbank/community fridge.		Project is picking back up as the growing season starts again for the year. It is reported to be a slow start due to weather, and cost of living challenges residents are facing.		Over 2000kgs has been donated so far which is more than last year at the same time. If we continue to collect as much fresh food in September/ October and November as last year we’ll be on to collect 3.4-3.6 tonnes in total. This is a fantastic achievement as the season started very slowly due to the weather, and obviously people are needing the food they grow more due to the Cost of Living crisis.

Working with the local Amersham Community Board, Family Centre Food Hub, the Helping Hands and Public Health Council teams and two local allotments we have successfully got our Amersham scheme up and running. We’ll be reviewing progress shortly but this is a real breakthrough as up to this point no fish food has been distributed by local food charities.

Chesham Community Fridge partnership with the Cameron Road Allotments is working better due to volunteer from the Community Fridge also having an allotment in Cameron Road. This just goes to show that if the Champions are fully engaged and know why the need is so great they can convey this to their fellow growers.

Haddenham Allotments are setting up a community allotment between all the growers that will just grow food to be donated to Aylesbury Vineyard Storehouse.

Justine (provider) are just about to start our Evaluation and Feedback cycle.

Justine (provider) will also be organising thank you events at the food charities, so our growers and champions can get some recognition for what they are all doing, and also a deeper understanding off the local need and how their donations help.

Justine (provider) have had contact from the Community Payback Scheme co-ordinator so also will be pursuing that

This year the provider spent a great deal of time on a successful bid to The Rothschilds Foundation, in partnership with Grow Together Bucks. We are delighted to have been awarded 3 years of partial funding. We will still need to raise more funds, but this has allowed us to bring more resources on board so we can increase the depth and quality of our work, and transition to a more sustainable organisation, providing local food solutions across Bucks.

Numbers overall (from our infographic):
16.5k food parcels helped with our donated produce
8 tonnes of food collected in total over the last 3 years
20 allotments - 1 on pause
4 food charities
3.5k people and families a year helped 
20 recipe cards developed and distributed 
Zero food miles community led solution
250 growers donated
11 eco growing masterclasses delivered 		Awaiting final collection data from provider.

				6.4		Live		Marketing 		Develop and deliver a robust ongoing HAF (Holiday Activities and Food) programme for Buckinghamshire that is comprehensive and grows over time; covers the Easter, Summer and Christmas holiday periods each year, and that is in line with government HAF guidance.
Ensure that a broad provision is delivered to both primary and secondary-aged children who receive benefits-related free school meals, that is inclusive and accessible for all groups (e.g. including young people and those with SEND). 
Ensure that HAF holiday activity provision covers a wide range of creative, enriching and physical activities to suit all age ranges and to provide an appealing offer for eligible local children and young people.
Ensure that the HAF framework of standards is met by all providers of HAF activities.
				Children who attend the HAF holiday provision:
- receive healthy and nutritious meals
- maintain a healthy level of physical activity
- are happy, having fun and meeting new friends
- develop a greater understanding of food, nutrition and other health-related issues
- take part in fun and engaging activity that support their development
- feel safe and secure 
- have access to the right support services
- return to school feeling engaged and ready to learn
		Across County 		Programme expansion and engagement data.				Helen Fincher		helen.fincher@buckinghamshire.gov.uk 		Yes		No		Yes		No		No		No		Yes		Yes		Yes		Yes		No		Yes		Yes										For the summer 2022 HAF delivery period, our providers delivered engaging, fun and varied HAF provision across the county, offering 15,916 places, an 33% increase in available places compared with summer 2021.
Of those 15,916 places 11,029 were attended with an average attendance rate of 69.30% across all providers; meeting expectations. 
Activities included cooking, forest-school, multi-sports, theatre, coding, wellbeing activities and many more.
This summer we placed a greater focus on offering our providers additional funding for 1:1 support to any eligible child or young person with SEND. This additional funding allowed 10+ children and young people with SEND to access mainstream provision; increasing the number of children and young people with SEND accessing HAF this summer to 281.
Through engagement work conducted by our youth participation team during summer delivery, we have been able to better understand the wants and needs of eligible young people aged 14-16; a key area of development for the programme. The insights will be used to help shape the ongoing HAF programmes.

Planning is now in process for the Christmas 2022 HAF programme. The programme comprises a full and varied offer of activities and experiences; these will include two in-house managed one-day HAF family Christmas events (pantomime visit and family meal). 
We're working with existing providers to help improve their offer as well as continuing to develop our school engagement strategy to encourage further participation from schools. 
Multiple new and existing providers have applied to deliver specialist SEND HAF clubs for Christmas 2022, increasing and developing our offer for this vulnerable cohort. We also plan to place a higher emphasis with our HAF providers on the importance of them signposting families to advice and support over the winter, particularly for cost of living related support. 		The Christmas 2022 HAF programme has been delivered, with much improved outcomes compared with Christmas 2021, reflecting the increasing maturity of the HAF programme and the continuing high-quality services delivered by our funded HAF activity providers.

A total of 26 providers delivered engaging, fun and varied HAF provision across the county during the Christmas holiday period, offering over 5000 activity club places in over 40 locations across Buckinghamshire.

We increased our number of specialist clubs offering provision for students with SEND, meaning that increased numbers of students with greater needs were able to access activities over the Christmas period.

In addition we funded a number of 'added value' external activities that our HAF providers were able to book for their clubs. These additional activities were designed to boost attendance through enhanced activity programmes. Added value sessions included a roaming farm, beatbox workshop and a roller disco.

The Christmas programme achieved an average attendance rate of approx. 65% across all providers; meeting expectations. The number of individual children and young people who attended over Christmas 2022 is 1500 which is more than double the number who attended over Christmas 2021.

Planning is now in process for the Easter/Spring 2023 HAF programme. The Programme will again comprise of a full and varied offer of activities and experiences.

In terms of strategic improvements for 2023, we will work with HAF providers to help improve their offer through enhanced/strengthened programme training to assist in increasing delivery standards further. We will continue to develop our school engagement strategy to encourage further participation from schools.

We will also continue to focus on ensuring our HAF providers are able to support eligible families, through both effective signposting to appropriate local services and working with providers to involve a greater number of families in shared family group cookery sessions.




		The Easter/Spring 2023 HAF programme is now in delivery, providing a varied offer of activities and experiences for school-aged children and young people in Reception to Year 11 inclusive who receive benefits-related free school meals. A total of 26 activity providers are delivering clubs across both weeks of the Easter school holiday period with almost 6,000 HAF club places available at 44 locations across Buckinghamshire. There are 6 specialist HAF clubs for children and young people with special educational needs or disabilities.

In addition for the Easter HAF programme we are funding two additional initiatives; a range of supplementary 'added value' activity provision and an external programme of healthy lifestyle information for HAF activity providers and children.

We have commissioned a number of ‘added value’ external activities that our HAF providers have been able to book to supplement their Easter holiday clubs. These additional activities are designed to boost attendance through enhanced activity programmes. Added value sessions include a roaming farm, beatbox workshop, mobile skatepark and a roller disco.

We have also commissioned Phunky Foods, a healthy lifestyles educational provider, to visit 20 of our Easter HAF clubs to deliver ‘hands on’ informal nutritional education sessions for HAF-funded children. These sessions include children learning about healthy eating and healthy lifestyles as well as making their own healthy pot noodles and marshmallow bunnies to take home. Phunky Foods have also delivered nutritional education training to our HAF providers to help build confidence when delivering their own nutritional education activities as well as In terms of strategic improvements for 2023, we are working with HAF providers to help improve their offer through enhanced/strengthened programme training to assist in increasing delivery standards even further. We will continue to develop our school engagement strategy to encourage further participation from schools. 

We will also continue to focus on ensuring our HAF providers are able to support eligible families, through both effective signposting to appropriate local services and working with providers to involve a greater number of families in shared family group cookery sessions.



				6.6		Live		Intervention		Pilot delivery of GULP (Give Up Lovin Pop) across 5 selected key stage 2 schools within the levelling up wards in High Wycombe 				To raise awareness of the health harms of consuming too many sugary drinks / sugar content of drinks 
Familiarise pupils with reading and interpreting colour-coded nutrition labels and wider labels  
To understand the benefits of drinking water for attainment in school and performance during sport 
To discuss why brushing and looking after your teeth is important 		High Wycombe 						Simon Wears (Wyc Foundation)		simon.wears@wwfc.com

				6.7		Live		Consultations 		Fast food mapping exercise across Opportunity Bucks wards in Aylesbury, High Wycombe and Aylesbury				Greater understanding of the food environment in the most deprived areas of the county
Great a data set to support environmental appraisals, planning applications, health impact assessments, priority actioning, planning policy and healthy place shaping								Suzi Watson ((PH)		frances.mason@buckinghamshire.gov.uk 																																								Mapping completed. Next steps are to share findings and co-develop recommendations for action with stakeholder. Full update to be provided at WSA workshop 18th April.						Report completed and distributed to key  contributors to workshop and development of the recommendations for action. Briefing preparade for CMT. Next steps is monitoring outcomes.

				6.80		Live		Intervention		Expansion of the slo-cookers project to offer both air fryers and slo-cookers to residents facing financial insecurity and utilising local support networks such as food banks 				Reduction on access to healthy food preparation. Improved healthy food preparation from families engaged in the programme. 		Across County 		Programme delivery, engagement data and participant surveys.				Charmaine Fyffe (Khepera) / Shanelle Akintomide (PH) / Hannah Tomlin (Helping Hands)		Shanelle.akintomide1@buckinghamshire.gov.uk
hannah.tomlin@buckinghamshire.gov.uk		Yes		Yes		Yes		No		Yes		No																										Plates project is now jointly commissioned by Public Health and Helping Hands delivered by Khepera. Delivery of project due to start in Jan 2023.				11 partners engaged and slow cookers and air fryers have been distributed to:                                                                                                     All Together CIC - 10 (Chalfonts)
Bucks Family Support Service - 20 (Buckinghamshire wide)
Griffin Place - 20 (Aylesbury)
Khepera CIC – 22 (High Wycombe)
One Can Trust - 30 (South Bucks)
St Andrews church - 12 (Micklefield & Marsh)
YMCA High Wycombe - 4 (Cressex & Booker)
Burnham food Bank - 6( Burnham & Iver)
Restore Hope - 20 (Amersham & Chalfonts)
Buckingham & Winslow Young Carers - 23 (Buckingham & surrounding villages)
Disraeli School- 5 (High Wycombe)		Awaiting final report		All Together CIC - 10 (Chalfonts)
Bucks Family Support Service - 20 (Buckinghamshire wide)
Griffin Place - 20 (Aylesbury)
Khepera CIC – 28 (High Wycombe)
One Can Trust - 30 (South Bucks)
St Andrews church - 12 (Micklefield & Marsh)
YMCA High Wycombe - 4 (Cressex & Booker)
Burnham food Bank - 10 (Burnham & Iver)
Restore Hope - 20 (Amersham & Chalfonts)
Buckingham & Winslow Young 
Carers - 26
(Buckingham & surrounding
villages)
Disraeli School 10 Pastures, (High Wycombe)
Jedidiah Pantry - 5 (Buckingham)
Prestwood Community Fridge - 5 (Prestwood High Wycombe)

				6.90		Live		Marketing 		Development of signposting opportunities to support onward referrals from weight management services. E.g. Ongoing support via cookery classes etc.				Increase confidence and skills in people access weight management services. Empowered individuals able to sustain healthy lifestyle habits (food). 		Across County 		Database entries, referral rates to services, survey of users. A collaborative document stating all opportunities available for ongoing weight management support opportunities 		31/03/2023		Owain Johns		owain.johns@maximusuk.co.uk		Yes		Yes		Yes		No		Yes		Yes																								Ongoing discussions with a range of providers on where to signpost following the sessions. Examples include Sport in Mind (parents), HAF (children), BOD etc.		Referrals to Slimming World via LWSW - 448 for Q3
General healthy eating pack and resources sent to those who do not wish to attend any programmes, but would like more information surrounding healthy eating
Meeting with Khepera to discuss working together going forwards. LWSW to potentially go in and discuss the service options to service users of Khepera. LWSW could also deliver NHS Health Checks for those who meet the criteria. This could also include having blood pressure checks available to anyone in attendance.
Discussions with Wycombe Wanderers to promote the keep fit groups. Awaiting a response for dates that LWSW are able to go into the group sessions and discuss the service options available. LWSW to promote on social media.		Nothing additional opportunities due to the transfer.

				6.10		Live		Intervention		Food cycle - pilot in Aylesbury to reduce food waste and social isolation while addressing motivations and opinions more local providers aware to promote and increase accessibility 				Increase consumption of fresh fruit and vegetables
Reduction in social isolation
Improving access to hot fresh food for residents 
		Aylesbury Vale		Number of residents attending the food cycle project, reviewed monthly				Hannah Tomlin 		
hannah.tomlin@buckinghamshire.gov.uk

						Live		Development / Review		Buckinghamshire Food Systems Theory of Change 												David Terrace (Rothschild Foundation)

						Live		Development / Review		Healthy Places Audit - assessment of retail environment (including food)												Suzanne Watson (PH)

				6.11		Live		Intervention		Increasing the provision of community fridges across Buckinghamshire 				More community fridges across identified key areas of Bucks
Increased usage of community fridges and donations to support
Increased consumption of fresh food and vegetables 
Reduction in food waste across the County		Across County 		Number of fridges 
Number of users 		31/03/2023		Hannah Tomlin		hannah.tomlin@buckinghamshire.gov.uk																																				Mapping has been undertaken to understand the current food support provision (inc Community Fridges) within Buckinghamshire. With this we are now able to understand the gaps across the County and deliver targeted work and engagement.				We have seen an increase in Community Fridges across the County and now have 9 actively running.

Working in partnership with the Waste Team a community waste reduction toolkit has been developed to raise awareness of food waste and provide information to communities/organisations on how to set up a community fridge - https://www.buckinghamshire.gov.uk/cost-of-living/toolkit-reducing-food-waste-at-home/community-fridges/

				6.12		Live		Consultations 		Adopt a Food Ladder approach across Bucks to build local level resilience to address food insecurity and create resilient communities: Crisis support ; capacity building ; community ownership				Creation of a resilient food system across Bucks in the face of food insecurity 
		Across County 		Findings from consultation.				David Terrace (Rothschild Foundation)		karenwarner@bucksfoodpartnership.org 		No		Yes		No		No		Yes		No																												We have had good engagement from stakeholders. We have also met with wider partners such as Sheffield and Liverpool who have already implemented Food Ladders to build community response. We have successfully applied for funding for a project manager to kick start this project and currently advertising for this post.

Following the closure of the Bucks Food Partnership - this action has been assigned to Rothschild Foundation 

				6.13		Planned (6-12 months)		Development / Review		Comprehensive review of the National Food Strategy in collaboration with stakeholders and the Bucks Food Partnership 				Identify key areas for action across Buckinghamshire - linking in the future white paper review of the strategy.		Across County 		Findings from review.		31/03/2023		Sally Hone (PH)		sally.hone@buckinghamshire.gov.uk		No		Yes		No		Yes		No		No																								No update		No update		On hold due to capacity

				6.14		Planned (6-12 months)		Development / Review		Collaborative review the 'Encouraging healthier 'out of home' food' provision toolkit.				Identifying strategies to be developed and implemented in Bucks with schools, communities and supply chains.		Across County 		Findings from review.		31/03/2023		Sally Hone (PH)		sally.hone@buckinghamshire.gov.uk		No		Yes		No		Yes		Yes		No																								No update		No update		On hold due to capacity

				6.15		Planned (6-12 months)		Intervention		Development of the 'Eat Out, Eat Well' programme across catering establishments. (National Award Scheme)				Increased number of establishments achieving the award. 		Across County 		Food Standards Agency Reports.		31/03/2023		Dave Pickering		david.pickering@surreycc.gov.uk		No		Yes		No		Yes		Yes		No																								Work on the programme has been put on hold due to lack of capacity/resource issues. We are reviewing how the programme could progress with our colleagues in Surrey Public Health who developed the original scheme		Work on the programme has been put on hold due to lack of capacity/resource issues. We are reviewing how the programme could progress with our colleagues in Surrey Public Health who developed the original scheme		Work on the programme has been put on hold due to lack of capacity/resource issues. We are reviewing how the programme could progress with our colleagues in Surrey Public Health who developed the original scheme

				6.16		Planned (6-12 months)		Consultations 		Explore the development of a healthy food and drink policy for the council and wider public sector. Develop consistent policy regarding the food that is available, for sale and marketed across council controlled settings such as leisure centres, council outlets, sports facilities, parks, museums, theatres etc. 				Consistent policy applied for the planning and provision of healthy eating across local authority owned sites. Improvement of availability for healthy eating options across local authority owned sites. (Link to Eat Out, Eat Well?)		Across County 		Development and application of policy. Lead officer role to monitor and enforce delivery. 		31/03/2023		Dave Pickering		david.pickering@surreycc.gov.uk		No		Yes		No		Yes		Yes		Yes																								Work on the programme has been put on hold due to lack of capacity/resource issues.		Work on the programme has been put on hold due to lack of capacity/resource issues.		Work on the programme has been put on hold due to lack of capacity/resource issues. We are reviewing how the programme could progress with our colleagues in Surrey Public Health who developed the original scheme

				6.17		Planned (6-12 months)		Development / Review		Review of access to weight management services for people with learning disabilities and children and adults with autism. 				Recommendations for improved service provision and accessibility. 		Across County 		Findings from report. 		31/03//2023		Talk Back - Jeremy Hay		jeremy.hay@talkback-uk.com		No		Yes		No		No		Yes		No																								We have done an extensive review of what worked and what could have been better on the weight loss programme we ran. We did see weight loss of up to 7lbs for some people. But like all weight loss it needs to be ongoing and supportive and academics know it tales 12 months to achieve this sort of life change and we had 24 weeks.

We have developed our thoughts and know we would deliver a longer term programme working with others like Empower to Cook  and including parents and carers.

We are looking at external sources of funds for a Energise Healthy Living Programme which would run ongoing for 2 years.		Due to the lack of Public Health and Council funding for this area Talkback are developing their own programme with a few partners and looking at other sources of funding. We have a proven model that joins up but politics and funding means it may not come to fruition.		£30k bid pending with National Lottery to run 46 week programme to support 15 adults with LD increase physical activity, weekly 2.5 hour sessions. Visits from dietitians, cooking sessions (Empower to Cook). Community activities etc. 45 adults plus 12 carers. 







@Layla Ravey from first glance are the below actions under this section duplicate of any that have come from the PA action plan?



yes it looks like some of these are duplicates. as they have been added to the active environment sheet/tab. 



Okay I will delete them 
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Collated Action Plan (LATEST)

		Whole Systems Approach to Obesity – Action Plan (DRAFT)

		Strategic Vision: 



		Actions		Status 		Responsible Person(s)		Anticipated Outcomes (KPI's)		Area of Bucks Targeted 		Additional Resources Required		Updates/Comments		Timeframe		RAG				COM-B

		PREVENTION AND SUPPORT

		Provision of Adult Weight Management  Service - delivery of 12 week free weight management as part of integrated lifestyle service - https://www.livewellstaywellbucks.co.uk/		Current 		Hannah Blatchly / Katie Lupton - Parkwood (LiveWellStayWell)		2100 adults access services 
40% clients completing service (75% attendance)
50% completers achieving 3% weight loss
40% completers achieving 5% weight loss		Across County 				TO UPDATE FROM LATEST PERF REPORT		Long Term

		Pilot different approaches to Tier 2 Adult Weight Management Services through Government grant funding. Targeted services at men, ethnic minority groups and adults with learning disability 		Current 		Sally Hone - Public Health 		378 adults accessing services 
50% of clients completing service (75% attendance)
65% completers to have lost weight
50% completers achieving 3% weight loss
40% completers achieving 5% weight loss 		Across County 				5 new providers commissioned		Short Term

		Provision of Tier 2 Child Weight Management Service  - provision of 12 week free weight management service to 7-13 year olds as part of the integrated lifestyle service: https://bucksspark.co.uk/ 		Current 		Hannah Blatchly / Katie Lupton - Parkwood (LiveWellStayWell)		100 children completing service (75% attendance)
80% completers to achieve reduction or maintainance of BMI Z Score		Across County 				TO UPDATE FROM LATEST PERF REPORT		Long Term

		Provision of Tier 2 Community Dietetics Team service - BMI >35 plus 1 or more weight related co-morbidities (>32.5 for BME). Where more specialist and tailored dietary advice is indicated or where a group setting may not be an appropriate option. E.g. complex medical history/ several comorbidities.		Current 		Communiy Dietetics Service 		ANY ASSOCIATED KPI's / outcomes we can mention?		Across County 				PERF TO DATE 		Long Term

		Referral into national Digital Weigh Management Programme - for people with BMI greater than 30 with diabetes (type 1 or 2), hypertension, or both 		Current 		Angela Jessop - CCG		ANY ASSOCIATED KPI's / outcomes we can mention?		Across County 				PERF TO DATE 		Long Term

		Provision of Tier 3 Adult Weight Management Service - Weigh Forward - ≥40 0r ≥30 with weight related comorbidity (BME: ≥37.5 0r ≥27.5 with comorbidity) and has engaged with Tier 1 and Tier 2.  No upper BMI limit. 12 month duration 		Current 		Angela Jessop - CCG		138 patients per annum (40 remote)
5% weight loss for 30% starting the progamme 
Reduction of 1 point compared to their first BMI score for at least 20% of people who start treatment
33% increase amount moderate physical activity by 30 mins per week
50% with anxiety and/or depression at first apt to be recovered by last apt		Across County 				PERF TO DATE 		Long Term

		Provision of Tier 4 Bariatric Surgery - delivered out of area 		Current 		Angela Jessop - CCG		30 patients per annum		Across County 				PERF TO DATE 		Long Term

		Increase the number of GP Practices signed up to and referring to weight management services as part of the enhanced service provision - Primary Care referral £11.50		Current 		Angela Jessop - CCG		Increase in the number of adults being referred to weight management services both national and local provision to meet personal need (XX number of GP practices signed up to the scheme / XX% of eligible patients referred to weight management services).		Across County 				PERF TO DATE 		Intermediate

		Delivery of the National Child Measurement Programme to Reception and Year 6 children across all schools  		Current 		Public Health / BHT School Nursing Team		Identification of overweight and obese children with signposting to support services and programmes. Identification of key areas of the council where measures should be targeted.
Participaion rate of minimum 90% eligible children		Across County 

		Delivery of the NHS Health Checks across the county - increasing uptake and onward referral to weight management services 		Current 		Emma Dillner - Public Health		ANY ASSOCIATED KPI's / outcomes we can mention?		Across County 						Long Term

		Provision of Healthier You (National Diabetes Prevention Programme) (9 months of support)		Current 		Angela Jessop - CCG		Reduction in incidence of diabetes amount service users 
Reduction in blood glucose parameters among service users 
Reduction in weight of service users 		Across County 						Long Term

		Provision of Diabetes Management provided by Oviva		Current 		Angela Jessop - CCG		ANY ASSOCIATED KPI's / outcomes we can mention?		Across County 						Long Term

		BHT Life and Health with Diabetes: Course designed to provide a learning environment for people with type 2 diabetes, supported by Health Care Professionals and peers		Current 		BHT ???				Across County 						Long Term

		Health Visiting Service - provision of a universal servcie to families with children under 5. Promoing healthy eating and weight discussions. 		Current 		Jenny Chapman

		School Nursing Team, providing advice, support and signposting families to child Weight Management Programme (SPARK), Change 4 Life information, 1:1 healthy eating advice, parenting support where behaviours influence eating habits.		Current 		School Nursing BHT		ANY ASSOCIATED KPI's / outcomes we can mention?

		Increase the number of mothers initiating breastfeeding at birth ; Increasing the prevalence of mothers breastfeeding at 6 to 8 weeks following birth		Current 		Jenny Champman . Heidi Bedall 		56% mothers breastfeeding - any other KPI's /outcomes linked with this action?		Across County 

		Continued identification of women accessing maternity service with high BMI,  healthy weight conversations instigated with women with a high BMI and where appropriate and agreed referral to LWSW		Current 		Emma Steadman BHT				Across County 				Action moved from HE Action Plan		Long Term

		Bi-annual review of referral pathways for efficency and effectiveness across stakeholders - BHT, CCG		Proposed 		Sally Hone PH, Angela Jessop CCG, BHT, Parkwood								Need to ensure pathways and systems are reviewed regularly to ensure seamless referrals 		Long Term

		LEADERSHIP AND SYSTEMS WORKING 

		Public Health to continue to look for examples of innovative practice across other local authorities 		Current 		Public Health 		Good practice examples are reviewed 		Across County 						Long Term

		Delivery of MECC training to stakeholders to enable people to talk more about healthy lifestyles - working with delivery team to explore options to expand current offer to wider stakeholders linked to a 'Health in All Policies' approach		Current 		Becky Kineen - BC		ANY ASSOCIATED KPI's / outcomes we can mention?		Across County 				Please can you update this action to make it measurable and reflect current actions. Anything else proposed we can add as a separate action?		Long Term

		Provision of IBA training (alcohol) to front line staff		Current 		Josy Dyson		ANY ASSOCIATED KPI's / outcomes we can mention?		Across County 				Please can you update this action to make it measurable and reflect current actions. Anything else proposed we can add as a separate action?		Long Term

		Development of a collaborative communications plan , and assets. Raising awareness of the work with wider partners and attract support. Galvanise stakeholders, maintain momentum and help drive action 		Planned 		Public Health / Move Consulting 		General communications plan produced
Inforgrpahics designed
Awareness raising webinars
Pre-recorded interviews with SME's		Across County 				To be part of the commissioned smaller workshop activity 		Short Term

		Work with the CCG to develop relations with each Primary Care Networks and how we can use them to increase referrals into service and convey health messages more effectively 		Planned 		Sally Hone (PH) / Angela Jessop (CCG) / HLS Service Provider		Increased referrals from Primary Care. Outcome of referrals fed back to the referer		Across County 						Intermediate

		Working collaboratively with stakeholders to maintain up to date record of services on Bucks Online Directory 		Planned 		Public Health / Communities 		Activities update regularly on BOD		Across County 						Long Term

		Working collaboratively with stakeholders to maintain up to date records of services on Bucks Family Information Service 		Planned 		Public Health / Communities 		Activities updated regularly on BFIS		Across County 						Long Term

		Introduce a Health in All Policies approach across Buckinghamshire Council/CCG (Clinical Commissioning Group) and Care Partners 		Proposed 		Public Health / HR		Engaging with wider Council departments
Obesity written into/referenced in policies and strategies		Across County 						Long Term

		Agree a whole systems approach to obesity through agreement from systems leaders including CCG and VCO's (voluntary and community organisations). 		Proposed 		Public Health / Wider Partners 		Signed off action plan		Across County 						Intermediate

		Establish a Healthy Weight Partnership/Network to maintain momentum and retain focus		Proposed 		Public Health 		Partnership in place and meeting bi-annually 		Across County 						Short Term

		Review current weight management referral pathways and methods of referral		Proposed 		Public Health / CCG / Parkwood		Increase in referrals into LWSW weight management services. Seamless referral process		Across County 						Short Term

		Identfiy inequalities using the JSNA and other needs assessments/data analysis, feeding into / informing wider service delivery and design		Proposed 		Public Health 		Service provision tailored as required to meet identified gaps in reach		Across County 						Long Term

		Supporting national campaigns through lobbying to government through local Cllrs - supporting OHID and wide organisation proposals. Ensure local strategies are underpinned by national policy to create the biggest impact		Proposed 		Public Health 				Across County 						Long Term

		Development and delivery of Very Brief Advice training across education settings and health and social care professionals who work with the public to ensure there is a consistency of health messages 		Proposed 		Public Health		X number of sessions delivered 
X number of professionals trained		Across County 						Long Term

		Ensure diet, physical activity and healthy weight are covered within commissioning specifications for key universal services, particularly the 0-19 healthy child programme and maternity services 		Proposed 		ICT, PH and BHT 				Across County 						Long Term

		Working with licensing and planning departments at the council to improve the criteria new businesses are required to meet to open fast-food outlets in the county. Supporting businesses which aim to offer fresh, sustainable an healthy produce.		Proposed 						Across County 						Long Term

		Explore key populations we should be priortising in addressing obesity across Buckinghamshire utilising local intelligence e.g. SEND, learning disabilities, mental health, maternity etc. 		Proposed 		Public Health 				Across County 						Long Term

		Increasing involvement of Social Prescribing 		Proposed 		Proposed by Angela Jessop CCG				Across County 						Long Term

		TRAINING - MUST BE MORE TO INPUT

		CAMPAIGNS 

		Better Health 2022 Childhood Campaign Jan 2022		Current 		Shanelle Akintomide (PH)		Campaign in place locally utilising national resources 		Across County 						Short Term

		Better Health 2022 Adult Campaigns Jan 2022		Current 		Shanelle Akintomide (PH)		Campaign in place locally utilising national resources 		Across County 						Short Term

		Develop a year timetable of campaigns to deliver against covering across the life course - utilising both national and tailored to local need campaigns. Adopting national OHID campaigns to work alongside wider actions 		Planned 		Shanelle Akintomide (PH)		Timetable in place and agreed with BC comms team 		Across County 						Short Term

		Delivery of campaign timetable - health marketing is important motivator and enabler for consumers to change their own and their families diets and helps underpin structural and policy level interventions to improve food choices		Planned 		Sally Hone - BC		Campaigns implemented throughout the year proritising key subject areas 		Across County 						Long Term

		Healthy Start Campaign - national campaign to increase uptake of scheme 		Planned 		Shanelle Akintomide (PH)		Increase in the number of families accessing healthy start vouchers / increase in retailers accepting healthy start vouchers 		Across County 						Intermediate

		Change for Life 		Proposed 				Examples of proposed campaigns - Shanelle developing a timetable early 2022 

Anything else from wider partners or internal within the Council to add?

		Sugar and Salt Campaigns - Any other national campaigns ???		Proposed 

		Junk Food Ads / Sponsorship policy 		Proposed 

		Oral Health Promotion		Proposed 

		Baby Friendly Accreditation 		Proposed 

		Supermarket campaigns 		Proposed 

		Breastfeeding - Unicef		Proposed 

		Alcohol and healthy weight		Proposed 

		Water and Drinks 		Proposed 

		SCHOOLS and EARLY YEARS SETTINGS 

		Continue to use the National Child Measurment Programme results to make referrals into weight management services and provide schools with NCMP feedback letters to assist local planning.		Current 		Public Health 		Number of referrals to weight management services 
Feedback letters provided to schools 		Across County 						Long Term

		Continue to support schools to implement the Personal, Social and Health Education programme - providing resources through school web pages and regular PSHE forms in addition to target 1:1 support and training as required		Current 		Public Health - Carol Stottor		PH school webpages are up to date and revieed regularly, information provided to PSHE forums.
Training delivered 
1:1 support provided to targeted schools Continue to support schools to implement the Personal, Social and Health Education programme		Across County 						Long Term

		Exploring the opportunity to implement a Healthy School Buckinghamshire programme which delivers education and programmed activities for schools on healthy eating, physical activity. wellbeing and healthy lifestyles. Where appropriate implenmentation of the scheme 		Planned 		Public Health - Carol Stottor		ACTION and KPI's to be updated once contract for service provision in place 		Across County 		Funding achieved / Currently commissioning provider to deliver  				Long Term

		Provision of resource boxes for schools to support the implementation of the PSHE programme - boxes to be held by library services for schools to access. 		Planned 		Public Health - Carol Stottor		ANY ASSOCIATED KPI's we can mention?		Across County 		Funding achieved / Currently exploring delivery of the opportunity				Long Term

		Delivery of a schools audit to identify the support schools want to transform the food, health and environment elements of the school 		Planned 		Tejal Lovelock - BHT / BFP		Audit to feed into the development of a Bucks Food Partnership action plan		Across County 						Long Term

		Development of a Bucks Food Partnership schools action plan in collaboration with Public Health, complementing the WSA to Obesity action plans 		Planned 		Tejal / Becca - BFP schools subgroup 				Across County 

		Walk to School Programme - Implement Living Streets Travel Tracker - children record how they get to school and earn badges - could be across county or targeted to particular areas 		Proposed 		
PH Practitioner - Layla Ravey
Active Transport Lead - Amanda Hayes 				Across County 		Funding, lead identified 

		Implement step counter / pedometer challenge within schools. 		Proposed 

		Where council has control over advertising space in the public realm, introduce restrictions such as no advertisements of 'junk food' brands near schools 		Proposed 		Public Health / Comms 				Across County 

		Develop and encourage schools to take part in active travel initatives 		Proposed 		Amanda Hayes BC

		Explore with schools their experience of catering contractors, spending pupil premiums and how they promote and share good practice in relation to healthy eating and physical activity 		Proposed 

		Provision of training for Early Year colleagues increase knowledge and skills to implement healthy eating activities (including provision of resources 		Proposed 

		Embed the School Mile across all Primary Schools		Proposed 		Public Health - Carol Stottor
LEAP

		Early Years workforce development team to offer Food hygiene and safety training 		Current 				Staff involved in preparing and handling food will be able to access  training in food hygiene and safety. Staff will be fully trained to prepare food safely in early years settings						Monitored via - Course attendance figures through early years CPD		Short Term

		Advisors and consultants monitor the provision of food, drinks and snacks during universal visits to all early years providers.		Current 				Early years children are provided with healthy balanced food and drink during attendance at early years provision						Monitored via - Visit reports		Short Term

		Advisors and consultants to monitor the use of outdoor space during universal visits to all early years providers. Challenge providers that are not accessing out door space.		Current 				Early years children have regular access to outdoor space for physical activity.						Monitored via - Visit reports		Short Term

		Early Years service create and distribute provider and learning at home activity cards promoting physical activities and healthy eating		Current 				Increased confidence of early years providers to work in partnership with parents, supporting children’s learning and promoting physical activities and healthy eating.						Monitored via - Measure the number of cards created and distributed. Feedback from the sector regarding use of cards.		Short Term

		Early Years EYFS Network meetings for schools and the PVI sector. EY providers will share information with colleagues and parents and signpost to the EY website for further resources for Oral Health		Current 				Early years providers will promote good oral health with parents, sharing infomatin and resources with them.						Monitored via - Network group feedback		Short Term







		TRANSPORT

		E-cargo Bike Hire 		Proposed 		Buckinghamshire Council Transport Department - Amanda Hayes		More people opting for active modes of transport to do shopping trips 

		Campaign to encourage physical activity as part of the school run or the commute into work		Proposed 

		Projects around road safety, parking etc will have an impact on parents allowing kids to walk to school safely etc		Proposed 

		Working collaboratively to identify opportunities to encourage building activity into everyday life e.g. encouraging active travel on websites and meeting invites, walking meetings, designs of new buildings/towns to encourage health e.g. positionining of stairs 		Proposed 

		Provision of school transport and how children are allocated spaces 		Proposed 

		Collaborative review of the Local Cycling and Walking Infrastructure Plan (LCWIP) to ensure 'health across the life-course' considered throughout with schools, workplaces and local communities key considerations		Proposed 		Layla Ravey - Public Health / Transport BC

		PHYSICAL ACTIVITY - below actions to be read alongside the wider physical activity action plan 

		Develop a cohort of appropriately trained instructors to deliver LTC programmes such as cancer and EOR county wide		Planned 		Layla Ravey - Public Health / Jess Keeley - CCG

		Delivery of an Active Buddies programme - encouraging people to exercise together - motivational support 		Planned 		Stoke Mandeville Stadiums (LWSW raised)

		Review of Everybody active, every day evidence-based approach to physical activity and identify actions take forward in Buckinghamshire		Planned 		Layla Ravey - Public Health

		How can housing trusts be involved in tackling physical activity with residents 		Proposed 

		Birmingham Commonwealth Legacy Programme 		Proposed 

		Expansion of Playstreets 				Dave Furze (Community Transform) / Layla Ravey (Public Health)

		FOOD

		Expansion of the Grow It, Cook It, Eat It community growing sites across the County in targeted areas where food insecurity the highest 		Current 		Sally Hone - PH		6 community growing sites in place
Active team of community volunteers supporting each site 
sustainable approach developed 		Across County 						Long Term

		Development of cooking course train the trainer programme as part of Grow It, Cook It, Eat It - targeting areas of deprivation and encouraging local community organisations already working with target populations or community members to train as trainers and deliver cooking sessions 		Current 		Sally Hone - PH		Delivery of 3 community train the train the sessions 
Minimum of 10 trained cooking leads 
delivery of XX number of cooking sessions 
Engagement of XX people in cooking sessions 		Across County 						Intermediate

		Grow to Give Project - increase access to healthy foods for those experiencing food insecurity.		Current 		Justine Harmer / PH		3.5 tonnes of produce donated to food banks 
Expansion of the scheme to Chesham and Iver areas
Scheme developed to be sustainable and volunteer led		Across County 						Long Term

		Raising awareness of the Holiday Activity and Food programme, working with the delivery team to expand provision of the programme and ensure engagement of key stakeholders 		Current 		Helen Finch 		ANY ASSOCIATED KPI's we can mention?		Across County 						Long Term

		Delivery of Bathtub growing initiative - targeting school, care and community settings 		Current 		Becca - Youth Ventures CIC / PH 		10 locations identified for bath tub growing sites 
2 bathtubs per location in situ
Community engaged and maintaining the sites 		Across County 						Intermediate

		Delivery of Slo Plates project - distributing slow cookers via local food insecurity organisations to families facing nutrition poverty and/or fuel poverty.		Current 		Becca Nutley - Feedback 		Distributing 70 slow cookers via partner organisations
100% slow cookers placed with those in food/fuel poverty
70 pantry packs distributed alongside cookers
XX% of clients report positive outcomes as a result of particpating in the project 		Across County 

		Review of the current healthy start provision across Buckinghamshire for both vitamins and food vouchers to support the development of an action plan to both increase update and distribution sites across Bucks to make it accessible to anyone eligible		Current 		Sally Hone - PH				Across County 						Short Term

		Food Hub van - CB Grant Funded - need details in action plan		Current 		Michael Brown - Empower to Cook		CB Funded (Council) needs including in action plan		High Wycombe 

		Life on a Plate Project - providing care leavers with the skills to optimise their food budget, shop and cook healthy sustainable meals as they transition from care		Planned 		Khepera / Empower to Cook		TBC once funding approved through Helping Hands 		High Wycombe 

		Comprehensive review of the National Food Strategy in collaboration with stakeholders to identify key areas for action across Buckinghamshire - linking in the future white paper review of the strategy		Planned 		Sally Hone - PH

		Collaborative review of the Encouraging healthier 'out of home' food provision toolkit - identifing strategies to be developed and implemented in Bucks with schools, communities and supply chains 		Planned 		Sally Hone - PH

		Provision of cooking sessions for carers for adult with mild learning disabiliites 		Proposed 		Michael Brown - Empower to Cook

		Accessible to all cooking		Proposed 		Charmaine / Bucks Food Access Grp - part of BFP				Across County 

		Giving families access to equipment to cook – slow cooker / microwaves / Kettle  – vulnerable families / associated cooking classes 		Proposed 		Clare Foundation (Helen Mee)				Across County 

		Working with Town and Parish Councils to identify areas of land for community growing sites including allotments for communal growing 		Proposed 		Public Health 		Each Council identifies a minimum of 1 site suitable for the development of a communal growing site				Funding, engagemen with CB. Community ownership

		Promotion of nationally available food waste app and climate friendly services such as olio and oddbox		Proposed 		Andrew Jenkins BC Waste Team / Hannah Tomlin BC Food Coord / Sally Hone BC PH

		Feeding in actions from the Food Access and Operations Steering Group into this wider obesity strategy 		Proposed 		Hannah Tomlin - Chair of Grp - BC Food Coord 

		Development of the Eat Out Eat Well programme across catering establishments.		Proposed 		Dave Pickering - Environmental Health 				Across County 				More details needed - update of the action and anticipated outcomes please 

		Explore the development of a healthy food and drink policy for the council and wider public sector. Develop consistent policy regarding the food that is available, for sale and marketed across council controlled settings such as leisure centres, council outlets, sports facilities, parks, museums, theatres etc. 		Proposed 										Example Durham Council

		Explore and initiate a free water refill scheme to reduce sugary drinks cosumpion and single use plastic waste		Proposed 

		Where council has control over advertising space in the public realm, introduce restrictions such as no advertisements of 'junk food' brands near schools 		Proposed 





Existing School Actions

		Whole Systems Approach to Obesity – Action Plan (DRAFT)

		Area of Focus: Schools 

		Action		Status 		Responsible Person(s)		Anticipated Outcomes (KPI's)		Area of Bucks Targeted 		Additional Resources Required		Updates/Comments		Timeframes 		RAG

		Delivery of weekly cooking classes for all year groups with in Disreali School and offering extra-curricular school cooking club 		Current 		Disraili School - Kirsti G				High Wycombe 

		Guidance and support service to help primary schools in relation to the School Sports Premium. Maximising the investment primary schools receive to engage their pupils in regular PE and Sport at or immediately after school. 		Current 		LEAP - Mark Stoke				Across County 

		Delivery of PSHE Training - strengthening health in the curriculum. Ensuring the teachers have the skills, knowledge and resources to deliver content 		Current 		Public Health - Carol Stottor				Across County 

		Delivery of the Side by Side programme, developing children’s champions for physical development including physical literacy. Linking up schools and settings in providers in partnership hubs to share good practice to drive up engagement and improve young children’s physical and mental wellbeing and parental awareness of the importance of their support towards their child’s physical development.  		Current 		Children Services - Bucks Council 

		School Nursing Team, providing advice, support and signposting families to child Weight Management Programme (SPARK), Change 4 Life information, 1:1 healthy eating advice, parenting support where behaviours influence eating habits.		Current 		School Nursing Team - BHT				Across County 

		School Nurse Team providing healthy lifestyle support to CYP in secondary schools where a School Health Advice Clinic is available or through referral for advice.		Current 		School Nursing Team - BHT				Across County 

		Implementing Footsteps initative in schools (part of School Travel Planning) - encouraging families with school aged children to actively travel to school, on foot, cycling or scooting. (see transport for further active travel initatives linked to schools)		Current 		Healthy Travel Team - Bucks Council		Reduce the number of single occupancy vehicles travelling to schools for dropping off or pick up.
Increase the number of children walking actively to school and do so safely
Raising childrens awareness of the green cross code and road safety
Training teachers and volunteers in Footsteps training
Implement Footpower (2019-2020)		Across County 

		Implement the Opening Schools Facilities Fund - supporting schools to both re-open the after school community hirings post Covid and to return after school clubs etc that stopped during Covid restrictions.  Investment is prioritised into areas of most activity need and to secondary schools.		Current 		LEAP  		20 school supported in first phase Apr to Dec 20		Across County 





Existing Transport Actions 

		Whole Systems Approach to Obesity – Action Plan (DRAFT)

		Area of Focus: Transport

		Action		Status 		Responsible Person(s)		Anticipated Outcomes (KPI's)		Area of Bucks Targeted 		Additional Resources Required		Updates/Comments		Timeframes 		RAG

		BikeAbility - provision of cycle training programme.  Bikeability gives everyone the skills and confidence for all kinds of cycling.		Current 		Amanda Hayes - Active Travel Bucks Council		Increases participants skills and confidence riding a bike
Increased number of people cycling and taking active modes of transport


		Provision of E-Bike Hire in Waddesdon and Aylesbury 		Current 		Buckinghamshire Transport Department		Increased access to cycling as active form of transport
Shift mode use from cars
Carbon savings 
Reduced congestions make streets more appealling for walkers						Existing project - NEED MORE DETAILS REGARDING THE EXTENT OF THE CURRENT PROVISION

		School Walk Zones - Support the development and completion of two new School Travel Zones		Current 		Bucks Council Sustainable travel								More details needed and named contacts 

		Provision of school crossing patrols		Current 		Buckinghamshire Council Active Travel Officer - Amanda Hayes 		Increasing active modes of transport by providing a safe environment for children to reach school						Existing project - NEED MORE DETAILS REGARDING THE EXTENT OF THE CURRENT PROVISION - Does funding cover all 1ery schools in Bucks?

		Mode Shift School Awards - Support schools to achieve the "mode shift" award as part of the National School Travel Awards scheme 		Current 		Bucks Council Sustainable travel								More details needed and named contacts 

		Balanceability - Support children to gain the skills and confidence to cycle in early years through the use of the Balanceability programme via children centres and earlier years settings.		Current 		Highways, Roads and Transport								More details needed and named contacts 

		Footstep training - practical pedestrian training scheme aimed at children in Yrs 1 and 2 - developing road awareness and traffic safety.		Current 		Buckinghamshire Council Active Travel Officer - Amanda Hayes 		Increased awarness of safe walking, encouragement of active travel especially increased walking. 						Existing project - NEED MORE DETAILS REGARDING THE EXTENT OF THE CURRENT PROVISION

		Independent Travel Training (Learning Disabilities)		Current 		TalkBack (Jeremy Hay) and Buckinghamshire Council (Adam Payne)		Helps people develop the skills they need to travel independentlyand safely on public transport or by foot. 
Aims to help people travel on their own without fear so they can get to work, education or places for leisure. 
Overall aim to increase indenendance and physical activity levels  						Currently being delivered ad-hoc, desire to expand the opportunity.
Need more details regarding the current scheme and reach

		Development of school travel plans 		Current 		Buckinghamshire Council Healthy Travel Team - Amanda Hayes 		Increasing sustainable travel
Reducing congestion and pollution
Improving health and fitness of children and young people
Encourage families with school aged children to actively travel to school, on foot, cycle or scooting. Implementing Footsteps initive in school						Existing project - NEED MORE DETAILS REGARDING THE EXTENT OF THE CURRENT PROVISION

		Development of business travel plans 		Current 		Buckinghamshire Council Active Travel Officer - Amanda Hayes 		New developments have comprehensive active travel plans in place with measures to support the implementation through secure and well lit cycle parking, showeres, lockers and storage facilities						Existing project - NEED MORE DETAILS REGARDING THE EXTENT OF THE CURRENT PROVISION

		Power of Inclusion - Expanding and extending the Wheels For All adaptive cycling centre for people with a disability or LTC to provide rehabilitation and reconditioning provision		Current 		Active in the Community CIC

		Implementation of the Gardenway walking and cycling pathways 		Planned 		Aylesbury Garden Town Project Manager - Clare Manders 		The Gardenway is an orbital park around Aylesbury, around 20km long, that will be delivered over the coming years as part of the AGT Masterplan.  The route will connect with existing walking and cycling routes and will be designed to be fully accessible, supporting the Paralympic legacy. The Gardenway will provide routes for walking, wheeling and cycling. As well as being a haven for wildlife it will encourage play, active lifestyles, food growing and, outdoor leisure.						Need outcomes to be more mesaurable and timescales for project included 

		Delivery of the Aylesbury Sustainable Travel Initiative 		Planned 		Aylesbury Garden Town Project Manager - Clare Manders 		By 2050 50% of local journeys in Aylesbury will be by sustainable form of transport
Increased number of people in Aylesbury cycling, walking and wheeling
Increased pop up bike lanes 
Increased cycle storage

		Development of Stoke Poges Country Park. Velodrome in Stoke Poges - mile loop cycle track		Planned 		Buckinghamshire Council Parks Team - Andrew Fowler		Increased cycling and off-road cycling
Increased walking
Imcreased use of outdoor spaces 

		Increased Bike Racks in Amersham		Planned 		Lizzie Wright - Amersham Community Board 		Increased number of people cycling in Amersham
Increase in active forms of transport 

		Bus Service Improvement Plan - National Campaign with LA given funding to improve bus services 		Planned 		Buckinghamshire Council Transport Department - Clare Mavlisi		Buses are stablished as a key travel mode in the county, providing connectivity and accessibility for all with safe, reliable and regular bus services. 
Increased use of public transport and active means of transport, increasing activity levels.





Existing PA Actions

		Whole Systems Approach to Obesity – Action Plan (DRAFT)

		Area of Focus: Physical Activity - to be read alongside the PA strategy

		Action		Status 		Responsible Person(s)		Anticipated Outcomes (KPI's)		Area of Bucks Targeted 		Additional Resources Required		Updates/Comments		Timeframes 		RAG

		Delivery of TalkBack Sports Academt - variety of ways to help own wellbeing and coaching in zumba and badminton 		Current 		Helen Krauze - TalkBack		???????		Across County 				More details needed - update of the action and anticipated outcomes please 

		Increasing participation in badminton across the county		Current 		Wycombe Badminton Centre - Alistair Jones 		??????		Across County 				More details needed - update of the action and anticipated outcomes please 

		Delivery of 3 family food / physical activity sessions in North West Chilterns 		Current 		Active in the Community - Gavin James 		??????		Aylesbury Vale				More details needed - update of the action and anticipated outcomes please 

		Delivery of Exercise on Referral across GLL sites 		Current 		GLL - Leon Popplewell		??????		Across County 				More details needed - update of the action and anticipated outcomes please 

		Young People in Sport project - Youth club initiative in association with Everyone Active leisure provider		Current 		Lizzie Wright - CB / Everyone Active		??????		Chiltern				More details needed - update of the action and anticipated outcomes please 

		Delivery of family based events - picinic, arts and crafts and physical activity for 1-10 year olds 		Current 		Communities Team BC		??????						More details needed - update of the action and anticipated outcomes please 

		Delivery of an app for young people with supprot and online resources, chat function etc to help increase physical activity levels 		Current 		Benson - The Fitness Garden		??????		Chiltern				More details needed - update of the action and anticipated outcomes please - I think there is more needs adding to the action plan specific to the Fitness Garden

		Delivery of Walking Football Sessions 		Current 		Leon Popplewell - GLL		??????		Across County 				More details needed - update of the action and anticipated outcomes please 

		Delivery of Bollywood Dance Sessions 		Current 		More Horizons - Supriya More		??????		Aylesbury Vale				More details needed - update of the action and anticipated outcomes please 

		Delivery of MECC training to stakeholders to enable people to talk more about healthy lifestyles 		Current 





























Existing Cooking Actions

		Whole Systems Approach to Obesity – Action Plan (DRAFT)

		Area of Focus: Cooking

		Action		Status 		Responsible Person(s)		Anticipated Outcomes (KPI's)		Area of Bucks Targeted 		Additional Resources Required		Updates/Comments		Timeframes 		RAG

		Aylesbury Youth Allotment running sessions on growing, cooking and the environment.		Current 		Community Youth Ventures (Becca Nutley)				Aylesbury Vale

		Online project delivering workshops/sessions covering topics such as healthy/unhealthy relationships, photography, sport, music and cooking		Current 		Wycombe Youth Action 				High Wycombe 

		Establishing a network of Community Food Growing Projects across Aylesbury, supporting healty eating and physical activity outdoors with other people. Based on the  '5 Ways to Wellbeing' which includes 'be active'. There are now 3 schemes underway, with three more about to be delivered (2 of these working with Public Health and others in the pipeline). Potential to be working with numbers in the mid hundreds (estimated).		Current 		Aylesbury Garden Town - Ceri Perkins 		There are now 3 schemes underway, with three more about to be delivered (2 of these working with Public Health and others in the pipeline). Potential to be working with numbers in the mid hundreds (estimated).		Aylesbury Vale

		Empower to Cook Community kitchen		Current 		Micheal Brown - Empower to Cook		We inspire people to Cook, Eat Healthier, Bring people together, eat more sustainably, take a step out of food poverty and reduce waste		High Wycombe 				More details needed regarding ctual projects delivred by Empower to Cook 

		Love Food, Hate Waste - project to encourage families to reduce the amount of food that ends up in the bin. Local support of a national campaign to encourage better buying, storage & cooking of food to reduce food waste overall.		Current 		Bucks Council waste team - Andrew Jenkins 				Across County 

		Grow It, Cook It, Eat It - set-up community growing sites in key areas of the county with an associated community cooking element		Current 		Public Health - Sally Hone / Rebecca Kineen 		6 community growing sites set-up
Delivery of train the trainer cooking course with identified organisations across the county 
Increase awareness of growing your own produce
Develop cooking knowledge, confidence and skill		Across County 

		FoodLife - Supporting families on low income with health meals and encouraging them to cook and grow food		Current 		Alison Greenhaugh - Restore Hope 		Grow your Own and cookery courses also offered to families		South Bucks 

		Provision of mobile unit offering young people a safe place to go offering cooking, health and nutrition advice in addition to wider services 		Current 		Community Youth Ventures (Becca Nutley)				Aylesbury Vale

		Holidy Hunger Project - engaging families and young people from deprived areas in physical activity and food education		Current 		Active in the Community CIC		To reach as many young people as possible, to teach them how to cook healthy food on a budget, and to encourage the enjoyment and benefits of physical activity, which promotes a healthier lifestyle.		Across County 

		Day service provision - delivery of healthy cooking sessions to carers of residents with learning disability. Sessions are aimed at Influencing paid and unpaid carers as they have the day to day control. 		Current 		Adult Social Care Team (Adam Payne)

		Foodie Fridays, at The Junction (Action 4 youth & Mama Bee), Micklefield (Mama Bee) – vegan cooking workshops for teens; health awareness through food		Current 		Khepera (Charmaine)				High Wycombe 

		Gleaning – Collection of surplus food waste from farms in Bucks & re-distribution to community groups, food banks etc.		Current 		Khepera (Charmaine)				Across County 

		Headstart to Health – workshops for families & individuals on low incomes or those with health issues.  How to manage health through food – held at hostels throughout Bucks (i.e. Griffin House, Aylesbury; YMCA, High Wycombe; Saunderton Lodge etc; Young carers)		Current 		Khepera (Charmaine)				Across County 

		Holiday Activity Funding (Mama Bee & Action 4 Youth) – Vegan hot lunch workshops with teens		Current 		Khepera (Charmaine)

		Healthy you healthy planet food focused workshops for Wycombe Youth Action – (Breaking barriers, Beauty & the truth,  Back together & Better together) 		Current 		Khepera (Charmaine)				High Wycombe 

		Community Cooking & Wellbeing kitchen (with Empower to Cook) – vegan & health workshops to improve health of individuals & the environment		Current 		Khepera (Charmaine) / Empower to Cook (Micheal)				High Wycombe 

		Back on track food workshops – Initial pilot for people within BAME communities with Metabolic syndrome (Obesity to CVD)		Current 		Khepera (Charmaine)

		Headstart to health for babies – weaning workshops for babies & toddlers with SEND.  Alongside Nutritionist from Ella’s Kitchen & a SEND play therapist.		Current 		Khepera (Charmaine)

























Existing Food Knowledge Actions

		Whole Systems Approach to Obesity – Action Plan (DRAFT)

		Area of Focus: Food Knowledge

		Action		Status 		Responsible Person(s)		Anticipated Outcomes (KPI's)		Area of Bucks Targeted 		Additional Resources Required		Updates/Comments		Timeframes 		RAG

		Development of the Eat Out Eat Well programme across catering establishments.		Current 		Dave Pickering - Environmental Health 				Across County 				More details needed - update of the action and anticipated outcomes please 

		Increase roll out o the Eat Better Start Better training across Early Years providers - voluntary standards for food and drinks 		Current 		Tejal Lovelock - BHT		???????		Across County 				More details needed - update of the action and anticipated outcomes please 

		Provision of nutrition and dietetic support services to patients with learning disabilities and at outpatients clinics		Current 		Helen Daly - BHT		????????						More details needed - update of the action and anticipated outcomes please 

		Delivery of Public Health Nutritionist health promotion events 		Current 		Tejal Lovelock 		????????						More details needed - update of the action and anticipated outcomes please 

		Delivery of the Pre-Start Well programme within maternity services 		Current 		Heidi Beddal - BHT		????????						More details needed - update of the action and anticipated outcomes please 

		Promotion of breastfeeding and antenatal feeding 		Current 		Heidi Beddal - BHT		????????						More details needed - update of the action and anticipated outcomes please 



























Existing Food Access Actions

		Whole Systems Approach to Obesity – Action Plan (DRAFT)

		Area of Focus: Food Access

		Action		Status 		Responsible Person(s)		Anticipated Outcomes (KPI's)		Area of Bucks Targeted 		Additional Resources Required		Updates/Comments		Timeframes 		RAG

		Promotion of Foodbanks to eligible community members 		Current 		Hannah Tomlin - BC Food Coordinator 		????????						More details needed - update of the action and anticipated outcomes please 

		Development of community growing sites as part of Grow It, Cook It, Eat It 		Current 		BC - PH - Sally Hone 		6 community growing sites set-up across County 		Across County 

		Development of community gardens as part of the Aylesbury Garden Town development 		Current 		Ceri Perkins - BC AGT Team				Aylesbury Vale

		Grow to Give 



























Healthy Eating Action Plan 2019

		Child Healthy Eating Action Plan 2019-2020

		Life course		Theme		Action		Owner		Timeframe		Output/Outcome		contact		notes		QTR 2 July-Sept		QTR 3 Oct - Dec		QTR4 Jan - March (Updated Sept' 2021)		Comments

		Before birth to early years		Maternity		Ensure women are referred to weight management services, as appropriate
(Please refer to the maternity action plan for further information)		BHT		ongoing		no's of referrals 		Emma Steadman		
Monitored via the Healthy Pregnancy Steering Group chaired by PH.  BHT responsibility to refer women. 		No update provided		All women are asked if they have a BMI over 30 if they wish to be referred to weight management services, this is provided by Live Well Stay Well (Slimming World)		BHT continue to identify women with a high BMI at booking and if women wishes a referral to LiveWell StayWell is provided - this is optional not compulsory. Identified women who wish to be referred access the Slimming World service.

		Before birth to early years		Maternity		Review of specification for maternity service to include review of support around healthy eating and weight management		Integrated Commissioning		2019/20		review of healthy eating and weight management support completed		Marie Mickiewicz		Transformation programme of maternity services starts autumn (some mtgs in July) - 
(David Williams at CCG leading) 		No update provided		No update povided


		Before birth to early years		Maternity		Roll out and promotion of new Post Natal Booklet across the Local Maternity System (LMS), following successful trial. Includes downloadable information on breast feeding and healthy eating		BHT		Sep-19		Up to date information more easily accessible to new mothers		Flo Hansonalves		https://www.royalberkshire.nhs.uk/ibook%20card2.pdf		Me and My baby ibook plannned to to be installed on Ipads for use on the Pn ward 		Me and My Baby ibook in use,  booklet installed on 2 x Ipads 		Currently reviewing much of the public information: maternity website currently being updated to include lifestyle advice, infoant feeding information and national and local information and support. Plan for postnatal information sheet, with QR code links to relevant website sections, given to all women once website updated, subject to approval by guidelined/leaflets committee. Patient-held postnatal notes vurrently being reviewed. Welcome to Rothschild ward information sheets in use with the ibook icon displayed for individual access

		Before birth to early years		Maternity		Provide information through ante-natal services about healthy eating and weight management for mothers, including referrals to LWSW where appropriate		BHT		ongoing		No of referrals to LWSW 		Emma Steadman				No update provided		No update povided
chased 25/5/2020		BHT have leaflets on our trust website for women to download which links to “start for life”  this does not currently include a dietary  leaflet but the consultant midwife and Flo are currently reviewing these. Additionally mum and baby app info is given at the time of booking. See line 7 and 5 for more information.

		Before birth to early years		Maternity		Trial new maternity Personalised Care Plans (Mum and Baby app first used in NW London hospitals)  
Launch date  to be confirmed		BHT		2019		No of Bucks maternity patients downloading App		Flo Hansonalves		App includes section on Emotional and Physical Wellbeing  - info and links to NHS and recommended websites which give more in depth information. Some of the  websites have subtitles in different languages but the App is only in English. 		App has not been launched in Q2. 		The App was launched on the 13/01/2020 and Medway is been updated to collect the data. However we will be collecting data through the LMS and we need further clarification regarding this collection from the Better Births Midwife.		BHT use the mum & baby app which is promoted to all women and contains the information and forms needed for them to complete their personalised care and support plans. It is also now available as a web-based offer and providing a printed PCSP to all women by the end of the year.  Translation into most commonly used languages will be available.  Personalised care & support planning training for midwives now part of mandatory in-person training schedule.

		Before birth to early years		Health Visitors		Health visitors to achieve UNICEF Baby Friendly Initiative level 3 accreditation for breastfeeding support		Integrated Commissioning		2019/20		Level 3 accreditation achieved		Liz Biggs/Marie Mickiewicz		https://www.unicef.org.uk/babyfriendly/		An assessment visit was made in July by BFI and the health visiting service is on track for achieving level 3. There are 2 areas to provide evidence for and submit in January 2020.		Awaiting update re january submission.		February 2020 - Baby Friendly Initiative achieved.  Breastfeeding continues to be strongly promoted and there is a multi agency breast feeding strategy group in place.

		Before birth to early years		Communities/local business		Trading standards to support any claims made against infant formula products and ensure stakeholders are aware of complaints process.		BCC - trading Standards		ongoing		Number of meetings attended to update partners and number of complaints received.		David Pickering				I am liaising with Public Health to determine how best to disseminate the information to the appropriate groups who may be affected by this. Once this is done I will disseminate the information. So far this year we have not received any complaints about the issue		We have not received any complaints. We are carrying out visits at shops that may be selling formula not labelled in English and will be taking appropriate action if found		No complaints were received in this quarter and no issues were raised by visits to premises selling such products		The Regulations have been amended and the exit of GB from the EU will raise additional issue sin the future as sellers who brought infant formula into GB will now be importers and accordingly have increased responsibility to ensure products are compliant. As such the issue is ongoing

		Before birth to early years		Health Visitors		Continue to support families to develop healthy eating habits at every opportunity including anti natal support, 'getting to know your baby' sessions, 'introduction to solids' workshop, one to one's and drop ins, fully utilising the Solihull approach 		BHT		ongoing		Families provided with up to date information at appropriate times.  		Jenny chapman				On going		On going

		Before birth to early years		Family nurse partnership		Continue to provide advice on healthy eating for mother and child (up to 2 years old) as part of the support for first time young mothers (U19 at conception) 		Integrated Commissioning		2019/20		Families provided with up to date information at appropriate times.  		Liz Biggs/Marie Mickiewicz				On going		On going  		Across Health visiting and Family Nurse Partnership the importance of Healthy Eating continues to be promoted.  Families/parents are signposted to relevant support material and guidance.  The key outcome monitoring tool used to measure a mothers progress (outcome star) includes reference to feeding and eating.

		Before birth to early years		Community Paediatrics		Review of specification for Community Paediatrics service to include review of support around healthy eating and weight management		Integrated Commissioning		2019/20		Specification reviewed and opportunities to include healthy eating are identified.		Marie Mickiewicz		Specification for this service currently under review (specs are reviewed regularly as part of the long term block contract)		chased 29/10		Specification reviewed and need to ensure public health needs of children and young people are met included within version for approval

		Before birth to early years		Early Years		Early Years settings and childminders are supported to access training, including EBSB (Eat better start better) offered by BHT, via the Early Years training offer. 		BHT/ BCC - Early years		ongoing		no of training places available / no of places accessed		Tejal Lovelock/ Sue Bayliss		Subject to take up of the EBSB training a review of the available training offer may be appropriate.		BHT paeds dietitians are finding capacity within team to review course material alongside HV. Training offer is on BFiS. New contact to be established with new Family Centre staff and promote through existing network e.g. EY team 		Course materials reviewed now, and will be reviewed with Sue to aling with EYFS Ofsted. Training offered on the EY website under physical development - poor uptake numbers and courses cancelled.
		In May 2019 three parent-child Food, Play and Explore sessions were booked to be delivered at Newtown Family Centre supported by the paediatric dietitians, these were cancelled due to the pandemic until further notice. Since the pandemic, work remits have changed and reduced capacity within the paediatric dietetic team has also meant the training sessions are not being offered as before but can still help to provide supporting information.

		Before birth to early years		Early Years		PH to provide appropriate information (and links) about healthy eating to be uploaded to the early years website		BCC EY/PH		2019/20		Early Years website healthy eating information up to date		Sue Bayliss/Sally Hone				Information has been provide to Early Years, including the revised CMO physical activity guidelines. Early Years will be updating the website to reflect the new information.		Lots of physical development information on website, new information to go up soon. Visits focus on physical development including speech, PH shared information on oral health. 		Physical development info updated on Early Years website. Course being run for practitioners on supporting children's physical development (October). Nutrition and legislation has been updated on the EYS website

		Before birth to early years		Early years		Ensure information about healthy lifestyles is shared with 'Side by Side' leaders as part of the focus on Physical Development in early years settings
		BCC - Early years		2019/20		Information provided to 'Side by Side' leaders.		Sue Bayliss				An overview will be shared in the spring and summer term. PIPs with a focus on healthy lifestyles have received relevant information. 
Information will also look to be shared via the network groups. 		An overview will be shared in the spring and summer term. Information provided by Public Health England will be discussed. PIPs with a focus on healthy lifestyles have received relevant information. 
Information will also look to be shared via the network groups with a key message to practitioners about ensuring children are active throughout the day throughout all their learning activities.
		Home learning and parental enagagement materials developed, shared with the sector and posted on the EYS website, focus on healthy lifestyles activities. Encouraging movement for all young children continues to be a focus. 

		Before birth to early years		Early years		Explore the opportunity for having healthy eating champions as part of the 'Side by Side' (Providers in Partnership) approach  		BCC EY/PH		2019/20		Opportunities are identified 		Sue Bayliss/Lucie Smith				To be reviewed in April, once current priorities are underway.		To be reviewed in April 2020. 		Following the pandemic the focus is on supporting children's lanaguage and communciation and reintroduction to settings. The physical agenda remains on our radar.

		Before birth to early years		Healthy Eating		Roll out 'Starting Well' - an oral health programme - to early years settings in Wycombe, aiming to improve oral health, including supporting healthy eating habits.		BCC - PH/ PHE		Starting 01/09/2019		no of early years settings 		Lucie Smith / Sally Hone				The initial set up meeting with NHS England has taken place and the dental practices have been identified. Work has been underway to identify local early years settings.		The second locality network meeting took place in December. A list of potential settings was shared with dental practices to contact. 		This project was put on hold due to the pandemic and to date NHS England have not started the programme again. 

		Communities		Healthy Lifestyles		Undertake a community food growing pilot in Aylesbury		Aylesbury Garden Town		2019/20		level of engagement in the project		Harpriya Chaggar / Ceri Perkins				Successfully running in Quarendon and managed by community members. Its success has led to further interest from community groups who wish to also set up a community food growing scheme. In order to support this it is proposed the scheme should be operated through Spacehive, a crowdfunding platform. This will allow AGT to set clear criteria for food growing projects. 		Second Community Food Growing Project has been launched at the Healthy Living Centre at Walton Court. Local schools have volunteered to help with project, these being Pebblebrook and Ashmead Primary as well as a representative from Bucks Skills Hub.

		Communities		Good Practice		PH to continue to look for examples of innovative practice across other local authorities 		BCC - PH		ongoing		Good practice examples are reviewed		Sally Hone		https://www.local.gov.uk/events/past-event-presentations includes examples of good practice from Bradford, North Kesteven, Lambeth, Leeds		The team continue to search for innovative practice through the local SE PHE network, national publications and conferences. 		The team continue to search for innovative practice through the local SE PHE network, national publications and conferences. 

		Families		Communities		Develop and circulate a list of potential projects to LAFs which help address child obesity, and can be promoted or supported locally		BCC - PH		May-19		LAFs have access to information about projects which can help address child obesity locally		Stephanie Moffat		Rec 7 of the HASC review
Complete - list to be circulated to September round of LAF meetings		Ideas for local projects' has been circulated to LAFs as part of the BCC updates  at LAF meetings (14 in Sept)		Complete		Complete		Complete

		Families		Communities/local business		Share information on the Eat Well Start Well programme and keep up to date with developments in Surrey.		BCC - Trading Standards		Sep-19		PH to be kept up to date with the scheme and its outcomes in Surrey 		David Pickering				The scheme is currently in Buckinghamshire abeyance due to lack of funding. We are discussing the ongoing maintenance of the scheme in Surrey with PH		The scheme is still in abeyance in Buckinghamshire due to lack of funding. We are piloting a version of the scheme in Surrey developed in partnership with Surrey Public Health suitable for early years settings  called Eat Well Start Well		The scheme is still in abeyance in Buckinghamshire due to lack of funding. The Eat Well Start Well scheme has been developed and is being tested out with pilot settngs in Surrey to assess the impact

		Families		Communities/local business		Undertake campaigns including soft drinks and 'healthy yoghurts'		BCC - Trading Standards		ongoing		Campaign reports shared with PH following completion of the campaign		David Pickering				We have undertaken the soft drinks sampling project. A number of labelling issues were found which are being/have been followed up to achieve compliance. We will share the final report with PH when it has been produced by the Public Analyst. The yogurts project is scheduled for January 2020		16 samples of yogurts have been sent to the Public Analyst and we are awaiting the results		In the end 24 yogurt samples were taken. The results showed a high percentage of non complliance(94%) these were all minor labelling issues whch were dealt with by liaison and informal advice to the food businesses. The Public Analyst regional summary report was not received until May 20202 due to the impact of the covid pandemic

		Families		Awareness raising		Deliver a child healthy eating campaign to raise awareness of healthy eating messages through social media and a roadshow in targeted communities across the county (based on Change 4 life/ Start 4 life)		BCC - PH		2019/20		engagement of targeted communities in campaign		Lucie Smith		All stakeholders invited to support this.
Suggest task group is formed to plan and deliver this.		This will take place in January 2020		This will take place in January 2020

		Families		Identify needs and barriers for families		Conduct research to develop insight into needs and barriers for families with highest risk factors		BCC - PH		2019/20		information and advice can be effectively targeted to at risk communities		Sally Hone		Insight work should inform and shape messages/campaigns
Using the prevention at scale pilot to shape and inform the work
rec 11b of the HSC review
see Bitesize - Guys and St Thomas charity		Insight from other areas (Guys and St Thomas Charity, Slough), is being reviewed to understand the needs and barriers of families. Further research will be available in January.  		Continue to review evidence and await new information in January 2020.		PH are commencing a Whole Systems Approach to obesity as part of this work priority areas for action will be identified alongside barriers to access.

		Families		Healthy lifestyles		Continue to promote Live Well Stay Well in Jobcentres across Bucks		Job Centre Plus		ongoing		no of JCs promoting LWSW		Janine Thomas				Live Well Stay Well have made contact with all three job centres in Bucks		Continue to engage with LWSW and all three job centres now have a healthy living board

		Families		Healthy Lifestyles		Ensure  healthy eating is represented within Social Prescribing across Primary Care Networks (PCNs)		CCG		ongoing		Healthy eating and LWSW information provided		Steve Goldensmith		this is also represented in the PA strategy		No update provided		11 PCN link workers now in place throughout Bucks.  All have been introduced to LWSW and their services during induction. 		60 personalised care staff (care coordinators, health coaches and social prescribing link workers) recruited within 13 PCNs to address wider determinanats of health with in Primary care users.  All staff linked with LWSW and also BHT Dietetics and nutrition team

		Families		Healthy Lifestyles		Explore how the impact of family eating habits on child obesity/health can be incorporated into new education programmes for LTC pathways		CCG		2019/20		Education programmes make reference to family eating habits		Steve Goldensmith		 education programmes tend to be delivered to adults, esp. older adults but how can messages impact on family lifestyles?		No update provided		Healthy eating messages included in the LTC training for MECC -  61 delegates, MI -  delegates 61, CSP  - delegates 13,  and Obesity and diabetes delegates - 2.		Same as 41

		Families		Healthy lifestyles		Undertake scoping exercise of ICS managed contracts to identify opportunities to add or enhance delivery of healthy weight management support and advice for families		BCC - PH		2020/21		Scoping exercise complete and specifications updated where appropriate		Marie Mickiewicz/ Lucie Smith

		Looked after children		Corporate parenting		Healthy eating messages to be included in the regular newsletter to foster carers, Fosterweb, and induction packs for new foster and adoptive parents		BCC - Children's Care		ongoing		Information provided  		Liz Shields/ Shannon Tweed		Rec 3 of HASC review		No update provided		Inclusion of healthy recipe and activity suggestions in January Newsletter. Foster Web continues to feature and update healthy eating and lifestyle guidelines on platform on a weekly basis. Sign posting emails with links distributed to new carers. Healthy living advice included in black box that is given to carers as an introduction to fostering with Bucks. Opportunities secured with several leisure centres across Buckinghamshire for free swimming passes and gym entry for young people via our Foster Carer Co-ordinator.		Planned inclusion of healthy recipe and activity suggestions in the March edition of the foster with Bucks newsletter. Foster Web continues to feature and update healthy eating and lifestyle guidelines on platform on a weekly basis. Healthy living training course content for young people and their carers was generated in July and offered to carers to attend – this is now part of the recurring training programme. Healthy living advice included in black box that is given to carers as an introduction to fostering with Bucks. Relationship with Absolutely Leisure is continuing and they have agreed to attend upcoming social events for foster carers and young people, to provide a physical activity element. Leisure centre passes continue to be available via our Foster Carer Co-ordinator.

		Looked after children		Corporate parenting		Continue to provide an annual health assessment for all looked after children and report data and actions to the BCC Corporate Parenting Panel		BCC - Children's Care		ongoing		Annual health assessments provided		Richard Nash		Rec 4 of HASC review
Data reported to Corporate Parenting Panel - contact democratic services for updates		Annual Health Assessments continue to take place for all looked after children.  This data is regularly reported to the BCC Corporate Parenting Panel.		Annual Health Assessments continue to take place for all looked after children.  This data is regularly reported to the BCC Corporate Parenting Panel.		Annual Health Assessments continue to take place for all looked after children.  This data is regularly reported to the BCC Corporate Parenting Panel.

		School aged children		National Child Measurement Programme (NCMP)		Continue to use NCMP results to make referrals to weight management services and provide schools with NCMP feedback letters to assist local planning		BCC - PH		Spring term each year		no of referrals to weight management services / feedback letters to schools		Marie Mickiewicz/ Sally Hone		rec 6 of the HAS review								Information to be reported in Q1 of 2020-2021

		School aged children		PHSE curriculum		Support schools with the introduction of the Health Education curriculum through the PH schools web pages and regular PSHE forums		BCC - PH		ongoing		PH School webpages are updated and reviewed, information provided at PSHE forums		Liz Biggs / Carol Stotter		Rec 10 of the HASC review
Rec 11c of the HASC review		Reviewed PSHE webpages and resources to support the Health education curriculum now available. No PSHE forum took place this quarter , planned for Q3. 
		Forum meetings took place in Oct for primary and secondary PSHE leads		Forum meetings took place Feb and March before lockdown		Q2 & 3 - updated Public Health in schools webpages , including Healthy Eating . Responding to Covid and working individually with schools to support curriculum planning and recommending resources.

		School aged children		PHSE curriculum		Deliver PSHE training for primary and secondary schools		BCC - PH		Jun-19		Training delivered		Liz Biggs / Carol Stotter		60 primary schools and 24 secondary schools attended this training		In June (Q1) Preparing for  Health Education half day CPD covered all aspects of the new statutory curriculum, inc healthy eating , physical activity, mental health and wellbeing. 75 primary and 22 secondary PSHE professionals attended. Follow up work for the Spring term was focused on health education.  Further curriculum development work took place on 30th Sept developing the whole school PSHE curriculum. ( 74 primary and 7 secondary attended).
		No training planned

		School aged children		Healthy Eating ambassadors		PH to use the PSHE leads as its network of Healthy Eating ambassadors		BCC - PH		2019/20		no of primary and secondary PSHE leads?		Liz Biggs / Carol Stotter		Rec 11a of the HASC review		Continue to develop the network of PSHE leads. Currently 80% of secondary's and 65 % primary PSHE leads on communications base. All schools covered through school bulletin and school liaison officers communications. Ongoing promotion of PHE classroom resources related to healthy eating and health lifestyle choices.
		On going and in preparation for statutory RSE and Health Education		Ongoing prep for statutory RSHE and currciulum development including heath education . Responding to needs of schools and CYP. Focus on this strand has been lost as a result of covid. Need to revew this - current work being done to strengthenthe quality of the currculum re healthy eating - see Q3 2021-22		PSHE data base fully updated Q2 & 3. 100% secondary and 95% primary. Heathy eating inititaitves circulated to schools from PHE and the PSHE Assocation.  Current focus PSHE and Ofsted. Health and wellbeing aspects of statutory curriculum including healthy lifestyles - resources, elements within current training offer cover this aspect. 

		School aged children		Weight management		Promote Spark and especially the Free to Go service with stakeholders including school nurses and GPs to ensure children and families most in need are supported.		Parkwood		ongoing		no of referrals to weight management services and take up		Katie Lupton / Marie Mickiewicz				Due to the programme running termly the number of families starting the Spark programme (Sept - Oct) is 48, and one starting Free to Go. LWSW promoted Spark and Free2Go at various meetings and presentations with stakeholders and health professionals in Q2. Spark focused more on engagement work in Q2 and promoted the programme and Free2Go at events, School Nurse Forums, meetings with different School Nursing Teams and GPs. Spark also developed a good relationship with Bucks Family Centres. Further development work is planned for Q3 and Q4. 		Farewell packs made and given to families when finishing Spark. Free2Go information included, also discussed in the final session of the Spark programme so families are aware of further support and the referral can be put through by the Spark Leader. Farewell packs also providing information to families about returning to programme if felt necessary to help the next terms group (help with Physical activity etc). Family centres contacted all over Bucks and the main family centre team meeting attended by Owain Johns and also a separate one for Chesham. Attended Aylesbury and High Wycombe school nursing team meetings. Met with Safeguarding lead at Castlefield School with potential to deliver at the school in the future. Free to Go also mentioned at all of these contact points.		Specific promotional work completed with Paedatric Dieticians across the County. Presentations delivered, and promotional material supplied for patients. 
ClassDojo used to continue contact with families following programme, regarding additional support and resources avalaible. 
Contact maintained on NCMP updates with School Nursing Leads due to COVID-19. Engagement work with Social Care teams to introduce a wider range of health professionals to the service which increased following NCMP delay. 
Service and programmes advertised on Bucks Family Info social media pages. Spark promoted through 18 pharmacies throughout the county via leaflets. 
Weekly social media posts added to Spark and LWSW social media pages about Free2Go. Content was limited as Slimming World stated they do not promote the programme due to the sensitve nature
Regular social media posts on Spark social media about the programme and general healthy lifestyle behavious. Deep dive engagement work with pharmacies and dentists continuing - aim to increase awareness of the service and increase referrals
Monthly 'Spark Newsletters' sent covering a variety of topics such as upcoming programmes, meet the team and how to refer. These are to continue in the coming months. Free2Go also mentioned at the inital point of triage where families had the option of Spark and Free2Go.


		School aged children		Weight management		Review the Spark website ensuring it provides latest guidance and support to families. Enhance the promotion of the Spark programme to potential users.  		Parkwood		2019/20		no of visits to the Spark website		Katie Lupton / Marie Mickiewicz				62 visits to the website in Q2.The site was updated during the quarter including, 'Meet the team' to reflect changes in staffing arrangements.  Recent testimonials from Yr1 completers added. All other content is currently under review and further changes to the site text and upload of Spark newsletter and programme timeline, to be undertaken in Q3.
The new induction pack includes the website link, and it is hoped this will direct families towards it.   		92 visits to the website.
Discussions around making the website more accessible to comply with guidance. This will be undertaken properly in Q4 and Y3 Q1. 
Website also provided in the welcome and farewell packs and families directed there for more information and further support.		The website underwent a period of development so that it now complies with accessibility standards 'WCAG 2.0 to AA standard'.
Content has been reviewed and updated to reflect changes to a remote programme throughout lockdown and to ensure compliance with the ICO's Children's Code.
Explanatory videos have been upoaded throughout  the website.
84 visits to the website 

		School aged children		School Nurses		Ensure the school nurse model review takes account of supporting schools to address child obesity utilising the NCMP school level data and the effective delivery of NCMP		BCC - PH		2019/20		Review of school nurse model takes place		Liz Biggs/Marie Mickiewicz				This is ongoing they continue to  deliver NCMP, advise and refer to SPARKS as appropriate.		Ongoing. Meeting organised between school nursing reps, Lucie Smith and April Brett for start of January.		School Nurses continue to support addressing childhood obesity, this includes signposting to SPARKS.  Following national guidance issued during COVID the NCMP programme was paused.  June 2021 - further guidance was issued which required a 10% sample of all eligible schools to be completed for the NCMP. This was achieved by July 2021.

		School aged children		School Nurses		Continue to support children and families with healthy eating advice  via a range of opportunities. These include NCMP process, telephone follow up support, home visits, referral and collaborative work with weight management programmes such as SPARK . Promoting amongst others Change 4 Life and NHS choices websites during conversations with parents and carers and children and young people via  health advice clinics at school. One to one emotional health and wellbeing support around bullying, identity and self esteem issues associated with weight .  The proposed school readiness service and school health profiling planned for the year ahead will provide opportunities and evidence of needs and allow opportunity for earlier intervention or prevention through key health promotion healthy eating/lifestyle advice.		BHT		ongoing		children and families supported with a range of issues including healthy eating, healthy weight through to body image and disordered eating		Jenny Chapman / Susie King				On going		On going

		School aged children		School meals		Map school meals provision and seek to work with providers to ensure healthy eating underpins planning and delivery of school meals in Bucks		Ian Snudden		2019/20		School meal provision mapped for Bucks		Ian Snudden		Prioritise schools using NCMP 		Contract caterers in schools identified in CDC and SBDC.  Requested similar information from WDC and AVDC
		Details of contract caterers provided.  Requested more information from AVDC		No update provided - all relevant information previously provided. 		As a result of becoming a unitary authority - this action needs expolring furrther to understand the present picture of school meaps provision in terms of providers. 

		School aged children		Nutrition		Provide expert healthy eating advice and nutrition support for key stakeholders promoting healthy eating in communities including staff, volunteers and carers. 		BHT		2019/20		no of stakeholders, and services supported		Tejal Lovelock		This depends on requests generated via BFiS, it may cover foster carers, young carers, staff in learning disability care homes, children centres, support workers.		During this quarter contacts were being established with groups to offer training, due to restructure of BCC children centres and CYP nutrition course is being conisdered as part of new training calendar for Foster Carers and staff for CYP with learning disabilities. No stakeholders were supported in this quarter		Course was reviewed by paediatric dietitians and health visitors. Contact made with Early Years lead;  EY worker is to be assigned to ensure content fits with EYFS curriculum and to help encourage uptake among early years providers.		3 parent-child (under 5s) health eating sessions are being planned to run at Newtown Family Centre in May supported by the BHT community dietetic paeds team. Families will be signposted by the family link worker. 

		Workforce		MECC		Support the role out of MECC training amongst primary care frontline team members across the county.  Ensuring that Healthy Eating is included in the advice given around healthy lifestyles		CCG		ongoing		No of staff - 200		Steve Goldensmith				No update provided		MECC training with 66  delegates now includes practice session using healthy eating as a scenario. 		Training delivered since Oct 2019: all with some element of lifestyle advice or how to deliver lifestyle advice
Motivational Interviewing and behaviour change = Total102
19/20: 19, 20/21: 66, 21/22: 17

MECC = 43
19/20: 28, 20/21: 15 21/22: 0

MECC Train the Trainer = 20
19/20: 7, 20/21: 7 21/22: 6

Care Support Planning = 49
19/20: 49, 20/21: 0 21/22: 0

Live Life Well = 20
19/20: 0 20/21: 20 21/22: 0

Obesity & Diabetes tier 1 = 2 
19/20: 2, 20/21: 0 21/22: 0

COPD & Me = 60
19/20: , 20/21: 19 21/22: 41

How to speak to patients about obesity = 22
21/22: 22

		Workforce		MECC		Deliver MECC training to key stakeholders including DWP, Early Years, Family Support services and VCS. Via MECC explore opportunities to promote lifestyle messages and develop a 'train the trainer' model.		BCC - PH		2019-2020		Training delivered to:
2 job centres;
BCC EY team; 
Family Support Services (Sept - March 2020);
Community Impact Bucks
BCC Commissioning		Lucie Smith		see separate spreadsheet of MECC engagement		MECC training delivered to:
Early Years team 
Bucks Fire and Rescue
BCC Integrated Commissioning team
Community Impact Bucks
Wycombe job centre

Plans to train the Family Centre staff discussed.
		6 MECC training sessions delivered to 81 people including:
DWP Aylesbury and Chesham
A range of Vol and Community Groups
Wycombe Womens Aid
		MECC training was re-alunched in 21-22, the training has been updated in light of COVID. In 21-22 we have trained 90 individuals since April 2021 to date over 8 sessions. The participants have been from the below organisations/departments. •	Adult social care teams at Bucks Council
•	Adult social care VCSE – Bucks Mind, Whiteleaf Support, 
•	Buckinghamshire Libraries
•	Bucks Family Support Service
•	Bucks Council Business Support
•	SWITCH Bucks
•	Bucks Council Health Champions
•	Citizens Advice Bureau
•	Bucks Council Test Tracing Team
•	Gypsy, Roma and Traveller Education Officer
•	BHT Community Midwives

We are currently reviewing the slides to ensure we hit all the MECC quality markers. 		Plans: We are due to complete another 2 training sessions for the Adult Social Care VCSE groups in September.
Bucks Council ASC groups are in the process of getting the MECC Bucks E learning module added to the new starter induction check list. 
Introducing standalone MECC online presenter led sessions on the last Tues of every month available to Bucks Council staff and external candidates. 
Train the Trainer dates starting the end of September 21 and another Train the trainer course in February 2022. 
Introduced a new pre and post evaluation form in June 2021(Interval scales 1-10). We saw an increase of 97.37% gained an increase in confidence in supporting individuals in making healthy lifestyle choices. Of which 73.68% had a increase in confidence by two or more points. 63.16% saw an increase in how important is it for them to support individuals to make a lifestyle change.
81.58% felt more confident after the training on signposting individuals. 





https://www.local.gov.uk/events/past-event-presentations%20includes%20examples%20of%20grood%20practice%20from%20Bradford,%20North%20Kesteven,%20Lambeth,%20Leeds

Early Years Action Plan 2022

		Child Healthy Eating Action Plan 2019-2020

		Life course		Theme		Action		Owner		Achieved by		Output/Outcome		Monitoring		contact		notes		QTR 2 July-Sept		QTR 3 Oct - Dec		QTR4 Jan - March (Updated Sept' 2021)		Comments

		Early years		Providers must be confident that those responsible for preparing and handling food are competent to do so		Early Years workforce development team to offer Food hygiene and safety training 				Jun-22		Staff involved in preparing and handling food will be able to access  training in food hygiene and safety. Staff will be fully trained to prepare food safely in early years settings		Course attendance figures through early years CPD

		Early years		Where children are provided with meals, snacks and drinks, they must be healthy, balanced and nutritious. Example menus for early years settings in England includes guidance on menu planning, food safety, managing food allergies and reading food labels, which staff preparing food will find helpful in ensuring that children are kept safe.		Advisors and consultants monitor the provision of food, drinks and snacks during universal visits to all early years providers.				Jun-22		Early years children are provided with healthy balanced food and drink during attendance at early years provision		Visit reports

		Early years		Providers must provide access to an outdoor play area or, if that is not possible, ensure that outdoor activities are planned and taken on a daily basis 		Advisors and consultants to monitor the use of outdoor space during universal visits to all early years providers. Challenge providers that are not accessing out door space.				Jun-22		Early years children have regular access to outdoor space for physical activity.		Visit reports

		Early years		Through adult modelling and guidance, children will learn how to look after their bodies, including healthy eating, and manage personal needs independently		Early Years service create and distribute provider and learning at home activity cards promoting physical activities and healthy eating				Jun-22		Increased confidence of early years providers to work in partnership with parents, supporting children’s learning and promoting physical activities and healthy eating.		Measure the number of cards created and distributed. Feedback from the sector regarding use of cards.

		Early years		The provider must promote the good health, including the oral health, of children attending the setting		Early Years EYFS Network meetings for schools and the PVI sector. EY providers will share information with colleagues and parents and signpost to the EY website for further resources for Oral Health				Jun-22		Early years providers will promote good oral health with parents, sharing infomatin and resources with them.		Network group feedback













































































image1.png







image2.png

Whole System

Healthy Weight Action Plan =

for Buckinghamshire







image3.png

Whole System

Healthy Weight Action Plan =

for Buckinghamshire







image4.png

Whole System

Healthy Weight Action Plan >

for Buckinghamshire









East Sussex on challenges and 
successes of engaging different 
system partners 

Anna Card 



Hampshire on what counts as a 
systems approach and challenges 
with progressing beyond multi-
component programmes

 Alice Godmon 



Thank you!


	MERCIAN 2
	WSA Roadmap event	
	Parallel Session 1�10.55am-12 noon
	Leadership and governance in WSA set-up: lessons learned about getting it right� �Facilitated by: Claire Matthews (OHID North East) and Prof Peter van der Graaf (Northumbria/PHIRST/FUSE)

	Leadership and governance in WSA set up: lessons learned about getting it right
	Staffordshire, the story so far...
	Slide Number 7
	BHS strategic infrastructure 

	Leicestershire's �Whole System Approach for Healthy Weight, Food and Nutrition 
	What has been achieved…
	Strategic Plan for Food
	Strategic Governance
	Break and then back to Mercian 1
	Parallel Session 2�13.35-14.40
	What counts as a systems approach and evaluating robustly: where do we think ‘good enough’ lies? ��Facilitated by: Dr James Nobles, Dr Duncan Radley (LBU) and Nicola Corrigan (OHID Yorks and the Humber)

	Plan
	Aim
	What do we mean by a systems approach? 
	Where are we with evaluating systems approaches and what support is required? 
	Slide Number 20
	Progress to Date
	Slide Number 22
	�East Sussex on challenges and successes of engaging different system partners ��Anna Card 
	Hampshire on what counts as a systems approach and challenges with progressing beyond multi-component programmes�� Alice Godmon 
	Thank you!

