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Involving businesses and the food
system: overcoming barriers to levers
which support healthier food
environments

Facilitated by: Jackie Chin (OHID London)
and Prof Katherine Brown (UH/PHIRST)




Healthier Food Environments -
Working with Food Business

Faith Eddleston

Health Improvement Lead - Whole Systems Healthy Weight and Diet
Quality - Hertfordshire County Council




Purpose

« Work with food sector locally to offer healthier food and drink and operate
sustainably

* Focus on businesses in areas of higher deprivation and High Takeaway density areas

Development

« Reviewed the available evidence on HCS.

» Reviewed other schemes (great input and advice from Healthier Catering
Commitment, Recipe4Health and Bristol Eating Better).

« Consulted with Herts based food businesses — survey, telephone interviews and in
person through focus groups.

« Consulted with the public through surveys.

“There is a cost to trying to be good.”

Hertfordshire



Engaging food businesses - approaches

« Launch Event with Guest Speakers
« HRFA Webpage

« Targeted ads through social media
 In person visits with flyers

» Direct email communications

« Social media posts

* Local events

* Online newsletter articles
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You're invited to join the Herts
Responsible Food Award, which
has been created in collaboration
with local food businesses.

Signing up sets your business apart
as one which values local health
and supports sustainability through
everyday good practice.

Fi E]’, Sign up today by visiting www.Hertfordshire.
T gov.uk/HertsResponsibleFoodAward or by
=] scanning the QR Code.

*Full eligibility criteria can be found in the self-assessment details.

Contact the team by email at:
HealthierCatering@Hertfordshire.gov.uk
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Award winner

« Ad campaigns - high costs

« Engagement from officers e.g., Environmental Health,
Communications and Economic Development

« Businesses online presence and use of ICT to apply

« Hesitant or resistant to engage with council officers

« Language barriers

 Difficulties with speaking to owner/manager of high street
businesses

« Higher potential to gain interest from ‘easy win’ businesses
than target businesses

« Time it takes from start to finish of application average is 71
days (up to 301 days).

Hertfordshire
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* Less formal approach both in person and via email S, AL SR\
« Short opening pitch focusing on the benefits witha O
clear message/action | s
« Concept of free promotion (online map, case C e < I e B
studies). e S g A
« Use case studies and examples of good practice =,
from other businesses in the area
« Utilise existing relationships/contacts stakeholders
have with businesses
« Regularly update comms materials

Hertfordshire



Wider issues - Continued
engagement from food business
signed up

Reputation (when a food business
then changes operation model and
starts selling more unhealthy food)

Future? Continued momentum,
expansion to new settings.
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Hertfordshire

Contact us: WholeSystemsObesity@hertfordshire.gov.uk
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— AWARD —— Hertfordshire businesses helped shape the
, Food Award, business support and incentives
through survey and focus group responses.

* Health and sustainability shouldn't come at
any extra cost for businesses

* Businesses would like opportunities to upskill
and network locally

You're invited to join the Herts
Responsible Food Award, which
has been created in collaboration ' iy

with local food businesses. L2
3 - \ﬁ) v
Rt/

’

* Provide free Level 2 Food Hygiene Courses

=  Work with local suppliers fo provide exclusive

discounts for award holders
Signing up sets your business apart

as one which values local health
and supports sustainability through
everyday good practice.

* Provide free advertising and promotion from
your local council

= Offer a package of support on profitability and

sustainability from Herts Business Support Services |

= Offer networking opportunities for awarded V
businesses

Sign up today to grow your business, network and

E]r, Sign up today by visiting www.Hertfordshire. i ) ] )
build a healthier, more sustainable Hertfordshire.

gov.uk/HertsResponsibleFoodAward or by

scanning the QR Code.

:EI 0 Visit www.Hertfordshire.gov.uk/

¥ A HertsResponsibleFoodAward
=] or by scanning the QR Code.

*Full eligibility criteria can be found in the self-assessment details.

Contact the team by email at:

Contact the team by email at:
HealthierCatering@Hertfordshire.gov.uk Hertfordshire

HealthierCatering@Hertfordshire.gov.uk Hertfordshire



Case Study 1. Pizza Wow, Broxbourne

Award Tier: Standard
Business Type: Pizza Takeaway

Challenges/Barriers: Small Business, less healthy cuisine

Healthier Practices

e Reduced saltintheir pizza dough by 50%

e Began only adding salt to fries on request

e Produced a new menu advertising healthier changes and gluten
free options

e Replaced some full sugar drinks with diet options
e Prepares chicken products fresh, in store

e Swapped to using a healthier oil for frying
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Case Study 2. Inn on the Park, St Albans

Award Tier: Silver
Business Type: Cafe

Challenges/Barriers: Very busy, requiring fast service

Healthier Practices

« Swapped to using a healthier oil for frying - B : ;mw..‘
« Introduced and promoted ‘Lighter’ food options | o0~ W 8

* Increased promotion of healthier snacks across menus

» Improved the healthiness of their kids’ meal deal
« Improved vegetarian and vegan labelling
» Added a wider range of salads to menu

Sustainable Practices
» Introduced a No Vehicle Idling Policy
« Swapped to sustainable and ethical cleaning products

Hertfordshire
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‘Living Well’

A Whole Systems Approach and our
food system

Rose Dunlop — Consultant in Public Health
Tim Howells — Head of Public Health



THE LIVING WELL AIM:
Making it easier for everyone, everywhere, every day
to live healthier and more active lifestyles

Highways; Planning; Parks,
Active Travel; Play Streets;

physlcal changes to our environment that School Streets:

make it easier to live a healthier lifestyle

COMMUNITIES & ORGANISATIONS Living Well... Takeaways;
Enabling behaviour change through facilitating Health & Care Settings;
adjustments to policies and practices in Libraries; Markets;
schools, businesses and community settings | Workplaces; Communities;
that make it easier to live a healthier lifestyle Schools; Faith Settings

INDIVIDUALS & FAMILIES
Enabling behaviour change through provision
of accessible personalised support services
that makes it easier to live a healthier lifestyle

o

Living Well Service:
behavioural change support
for adults,children &families




Bradford Obesity Causal Mapping Output
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“Sociocracy”

* Our new model for governance aligned to the foresight
map

Whatis it?

* A more horizontal method of governance for working in
complex whole systems

* Values-based governance system centred on the
concept of equal voice, decentralised decision
making and distributed leadership.

* Live, flexible and an organic method of governance.

Benefits

* Improved ownership, accountability and oversight.
Opportunity to better ‘empower’ the system.

» Better flexibility and collaboration.

* Sociocracy provides a framework for building
organisations that are not only efficient and effective
but also equitable and responsive to the needs of all
stakeholders, aligning well with the principles of whole
systems thinking.



Bradford District Wellbeing Board
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Living Well Steering & Enabling Group (LWSEG)

g g

Sustainable Food Partnership Food in all Practices group




A whole-systems approach to healthy weight — reframed for every audience

gy Politicians
& Government

"Obesity costs the economy £98bn a year."

Preventable illness drains workforce productivity,
overloads the NHS and widens inequality. A food and
activity strategy isn't a health project — it's an economic
growth lever and a levelling-up mandate.

9 Champion cross-departmental obesity strategy in the
next spending review.

= Employers
& Business

"Poor health costs UK employers £77bn in lost
productivity each year."

Obesity-related absence, presenteeism and staff turnover
hit your bottom line directly. Investing in active
workplaces and healthy food environments delivers
measurable ROl — and becomes a talent differentiator.

9 Adopt a Workplace Wellbeing Charter and join the
Healthy Workplace Network.

i Educators
& Schools

"Hungry or inactive children learn less. It's that
simple."

Food insecurity, sedentary habits and poor sleep
undermine attainment, behaviour and mental health.
Schools that embed food literacy and daily movement
close the gap — and lift outcomes for every pupil.

9 Integrate food education and active travel into your
school improvement plan.

g={ Planners &
Local Gov.

"The built environment is one of the biggest
drivers of obesity."

Where people live shapes how they eat and move.
Planning decisions on green space, walking routes, food
retail mix and housing density are de facto health
decisions. Embed health impact assessment into every
major planning application.

9 Apply the Healthy Streets and Active Design
frameworks in your local plan.

& NHS &
Clinicians

"Two-thirds of hospital admissions have
obesity as a contributing factor."

Treating downstream consequences is unsustainable.
Clinicians are uniquely trusted to make prevention feel
personal — and to connect patients to community food
and activity assets that no prescription can provide.

9 Prescribe social referrals alongside clinical treatment
— and advocate publicly for upstream change.

% Communities
& VCSE

"Communities hold solutions that policy alone
never will."

Lived experience, trusted relationships and local
knowledge make community organisations irreplaceable.
From food banks to walking groups to community
kitchens — you're already part of the system. The ask is to
connect, scale and be heard.

9 Join the local Food & Activity Partnership and help
shape the strategy from the inside.

All audiences. One system. Every door leads to healthier lives.

® Sustainability
& Environment

"The food system drives 30% of global
greenhouse gas emissions."

A shift to more plant-rich, local and seasonal diets reduces
both obesity and carbon footprint simultaneously. Active
travel replaces car trips. Healthy food environments cut
packaging waste. Obesity and climate are the same
problem with the same solution.

9 Align your net-zero strategy with the Local Food &
Activity Action Plan.




City of
BRADFORD

BRADFORD DISTRICT

GOOD FOOD STRATEGY




@Wood A vision for Bradford’s food system
p————

Bradford

BEL

Achieving our vision - our four
food outcomes:

Creating an Eating Well culture
Developing knowledge and skills, and access to healthy affordable
food

Tackling Food Insecurities
Increasing access to, and availability of, healthy fresh low cost
food.

Community-Led Food Growing
Sustaining and expanding local food production.

A Sustainable Food System For All
Creating a resilient and sustainable food system which protects
bio-diversity and reduces impact on climate change.

https://mylivingwell.co.uk/projects/bradford-sustainable-food-partnership/
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What are some of the main challenges?

Defining food/food strategy/food system.

Internal council “buy in” — completing priorities, lack of understanding, lack of ownership, austerity.

It’s a trap; only focusing on “piece meal” operational projects, rather than challenging the dominant food
regime with transformative change.

Gaining private sector engagement on the food partnership

“too many chefs” - lots of interest (advocates), but not enough action — priorities, time, money



What lessons have been learned,
what has contributed to success?

Co-production, Co-production, Co-production
Accepting that we’re not actually taking a Whole Systems Approach, rather doing systems thinking

Accepting that we can’t all be system “leaders”....we’re system diplomats

Gaining the right level of political buy in (at the right time) — portfolio lead, partnership chair, food motion, annual accountability to
scrutiny

Communicate and celebrate successes - newsletters, press releases, annual symposium

The food system causal map is very different to obesity



Useful steps or opportunities to engage food
industry partners?

Working at scale — across local authorities, mayoral authorities, other regional footprints

Link up with Sustainable Food Places

Define your “offer” for your food strategy/partnership (They’re often too ambiguous/complicated)

Speak the right language (which usually isn’t public health or local government)

Bottom up and not always top down e.g. local success on co-produced menu redesign of school food
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Ever thought about
~ growing your own food?
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Get a FREE seed kit with:

Grow Well
- - to Eat Well!
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New market wins national award for
food offering
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Darlay Strest Market has been judged the bast food market in the UK

Recipe Pack
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Thank you

Rose Dunlop
Rose.Dunlop@bradford.gov.uk

mRose Dunlop

Tim Howells
Tim.Howells@bradford.gov.uk

mTim Howells
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Cumberland
Council
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Cumberland

Cumberland

A whole systems partnership approach to the
Right to Food

‘Involving businesses and the food system:
overcoming barriers to levers which support
healthier food environments’

Food Cumberland
Strategic Framework

Find out more at Cumberland.gov.uk

A4

Health and wellbeing is
at the heart of everything we do

o
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Ambitious  Collaborative Compassionate Empowering  Innovative




COMMUNITY FOOD

FOOD CONSUMPTION GROWING &
AND WASTE RESILIENCE
Led by Cumberland Council's Waste i i
Rm:lu::::n Team and links in to the Zero ML UL AL I

Carbon Cumbria Sector Groups. The aim

organisations who support community
is to reduce green house gas emissions in

food growing initiatives, sirengthen

OCAL FOOD & DRIN

that bonefits e throuch local food resilience and expand
a way ¥that benetits communities, throug opportunities for both formal and
ECONOMY direct action led by them and the sector informal food growing.
groups.
Supporting our local food and drink

businesses to thrive. Includes markets,
Taste Cumbria, business support,
networking and promotion.

A partnership of cross sector
organisations with the aim of improving
food and financial security, using a
food ladders approach.

FOOD AND

FARMING

CUMBERLAND
srmes e oot of Core' WORKSTR EAMS

food propasition 'I‘I'lrnugh ugricuh'ure and
food prm:lul:ﬁnn. An agritourism strategy

is also in development to support

diversification and strengthen rural

economies.

This workstream focuses on promoting

healthy eating, weight management,

food education, labels, UPFs & cross
sector work to prevent the proliferation

of unhealthy food outlets.
CUMBERLAND
COUNCIL WORKING SCHOOL FOOD
GROUP
M 3 L 270 T L Internal Cumberland Council officer Collaboration of interested parties
T A LT B based werking group which ensures reviewing all aspects of school food,
support them to raduce woste, Increcsa the Right to Food is enshrined in every including quality of school food,
sonsumptnn of lesally produced food and department of the Council_ increasing uptake of free school meals,
reduce its overall carbon footprint, as well
as agritourism.

and lea rning opportunities.



Cumberland
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Why businesses matter for healthier food

Businesses strongly influence what people eat
through:

* Availability — what food is on offer

* Affordability — pricing and promotions

* Marketing — especially to children and families
* Norms -whatis seen as ‘normal’ food

This makes businesses key partners for improving
public health and whole systems approach to healthy
weight
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Cumberland

Food & Farming

FO®D

Cumberland 1

Healthier Choices Award L OV

Cumberland 1

in Partnership with Maryport Town Council G row n I og et h e r
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FOOD

Cumberland 1

Nourish Cumberland Schools
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Cumberland

Steps to Healthy Living (to reduce Tier 3)
&
Neighbourhood Health Pre-Diabetes

Policies

Proud fo be a pariner of

Cumberland Council
Healthy Weight
Declaration (HWD)
Commitments

MECC for teams & for
businesses

Marmot principles & Cormac Russell

Change the Narrative
&
? Relationships are Key ?



umberland

Any questions?

Val.Ayre@cumberland.gov.uk

A4

Health and wellbeing is
at the heart of everything we do
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Ambitious  Collaborative Compassionate Empowering  Innovative
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Break and then
back here for
next keynote



Roadmap event

Dr Dolly van Tulleken

Hungry for Change: How to get
the policy and politics right on
obesity



Hungry for Change:
How to get the policy and politics
right on obesity

By Dr Dolly van Tulleken




The first obesity reduction targets for
England

Let’s get back
to 7980!




1992: Target - “By 2005, reduce proportion
of obese men to 6% and obese women to
8%"” - Health of the Nation

2005: Proportion of men living with
obesity was 23.1% and women living
with obesity was 24.8% - Health Survey
for England

2026: Proportion of men living with
obesity is 26.2% and women living with
Health Secretaries William obesity is 26.9% - Office for Health Health Secretaries Patricia

Waldegrave and Virginia Improvement & Disparities Hewitt (2005) and Wes
Bottomley (1992) Streeting (2026)




30 years of failed government obesity
policy in England...

Obesity and overweight prevalence, and government obesity strategies, England 1990-2020

. 14 government

Conservative Labour Coalition Conservative
Government

- Government Government Government Obesity Strategies
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Why has obesity policy failed in
England?

1. Ineffective, inequitable ideas
2. Voluntary rather than mandatory

3. Lackofimplementation

AND because politics is very very messy...




What influenced the UK Government’s Childhood
Obesity Plans?

Dolly Theis, PhD Student | Professor Martin White, Supervisor
Centre for Diet & Activity Research, MRC Epidemiology Unit, University of Cambridge

School for Public
Health Research

NIHR
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reports that Jamie Oliver says
David Cameron should be
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tackle UK sugar consumption.
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Government develop its

child obesity strategy -)Q\
7 AUGUST 2015

introduce a sugar tax but
will publish its childhood
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of 2015
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England
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START...

Britain: 'the fat man of Europe’

SCEDAR

Centre for Diet and Activity Research

This project is funded by/supported by the National Institute for Health Research (NIHR) School for Public Health Research (Grant Reference Number PD-SPH-2015-10025). The views

Party manifestos are
published and the
= Conservative  Party
' manifesto pledges
“action to reduce
childhood obesity”

Conservative Party wins election
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Summary: This PhD research examines obesity strategies in England Specifically it will examine what influenced the UK Government’s
Childhood Obesity Plans, including the individuals and policy entrepreneurs, organisations and advocacy coalitions, ideologies and values,
and evidence. It will also examine how and why the specific policy solutions arose and what evidence informed them. It uses a single case

study and a theory-testing causal process tracing methodology.
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Nourishing Britain
A Political Manual for Improving
the Nation’s Health

How to keep a secret
seorge Osborne

They lobbied me hard ™2

Andy Burnham

Jamie Oliver made me do it

Sir Tony Blair

By Dr Dolly van Tulleken and Henry Dimbleby
Edited by Jemima Lewis

Why are the politics of
food policy so hard?
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What we found...

All 20 politicians agreed:

*“ What’s the point of occupying

Number 11 Downing Street, or

« The government had not done indeed Number 10 Downing Street
enough to tackle obesity and food- lﬁ; (;lu.:f ,’,wt doing something
related ill health. RIS

 The government can and should George Oshorne,

do more. former Conservative chancellor

* Food-related ill health was a big
problem.

“[This] agenda is really, really,
. reallyripe now.”

Sir Nick Clegg, former Liberal
Democrat deputy prime
minister

Nourishing Britain




The four main barriers politicians face

1. Merrie England versus the Nanny State 2. Mixing Business with Politics

NANNY STATE - » *

R Ko!tdglez, ”
EXPANDS IS' - " * *

Bk PONTE
POLIGIES % %‘3

3. The Struggle to Juggle
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Sources: Guido Fawkes, Simon Baynes MP website, Wikipedia, Foresight
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A Poli

1. Merrie England versus the Nanny State

Any political attempt to influence

“H i iddle-cl how PEOP le eat is attacked by * Most Conservatives still say
ere was I, a middle-class, . . . .
feminist woman with a southern liberta rlans in West min St,e rand they believe in a smaller state,
constituency. And there was the media as interferin g, J0y| ess but there is very little prospect
John [Reid], the working-class and ‘nan ny statist’. of a smaller state if we spend
Glaswegian, who was adamant that ever-escalating amounts on

people needed to be able to go to the Although the public does not dealing with unnecessary

SRR LA LB tend to share this view and fear ill health.”
a fag and a bag of crisps.

was greater than reality, the -
5 N . Lord William Hague,
Patricia Hewitt, S%. attacks are ferocious enough to former Conservative leader
former r retar : | . o e ” ®
e # 4" generate considerable political o= Wail e
anxiety. pretty :

Nourishing Britc

Flaws in the nanny state
- argument were highlighted.

Sources: Guido Fawkes, Daily Mail
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LANA

i Class, food and politics

“It’s bound up with this weird thing we
have about class [in Britain]... this myth
that somehow fresh nutritional
produce is a, sort of, middle class thing,
it’s super weird, it just doesn’t exist in

other societies.”

Sir Nick Clegg, former
Liberal Democrat Deputy
Prime Minister



https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.theguardian.com%2Fpolitics%2F2019%2Fjun%2F26%2Fjeremy-hunt-more-than-ken-doll-boris-johnson-john-crace-sketch-tory-leadership&psig=AOvVaw3xxTU8oggsuNA9ZSskQPTE&ust=1736896131828000&source=images&cd=vfe&opi=89978449&ved=0CBQQjRxqFwoTCLiTp7ro84oDFQAAAAAdAAAAABAE
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“[Future governments] are
going to be as lobbied by the
Jood industry as we were and

2. Mixing Business with Politics /erericbdoreuswereand

the people before them were.

el - Jo Churchill, .
Government faces a conflict o Conservative minister for
interest in its relationship wit public health
industry, oscillating between “ Why do you want to undermine a

champion & regulator. commercial success in this country?

Politicians see that obesity is British sugar is a huge success...
commercially driven. why would you want to have not a

But often feel unable to legislate, due BULLELLZRII2F AR LT

to lobbying and fears about the Anglia and people losing their jobs
impact of policies on businesses ang in Docklands?”

the economy. :

‘ Michael Gove,
“The biggest one that | recall was commercial = former Conservative secretary of state for education

television... Th ey lobbied me hard” and for environment, food and rural affairs
Andy Burnham, Mayor of Greater
Manchester and former Labour health : Nourishing Britain
secretary



Example: Jeremy Hunt, Health Secretary
then Chancellor

“l wish in particular we had made 9 Jeremy Hunt X -
3 . , 3 -
more progl‘eSS Wlth kIdS ObeSIty’ Brilliant news that @PepsiCo uk are making their largest investment in
Wh ere most people are leSS 25 years - £568m into the Walkers factory in Leicester.
sensitive to the ‘nanny state’ Great to see yet another company using ‘Full Expensing’ - a new capital
9 allowance | announced at the Spring Budget to drive investment
arguments’.

— PepsiCo UK News * @pepsicouk - 6 Jun 2023

Four benefits of our £58million investment in Leicester:

Rt Hon Jeremy Hunt,
former Conservative
Health Secretary

~ A new production line to meet increased demand

2 Investing in more sustainable equipment...
Show more

Nourishing Britain
2:46 am - 7 Jun 2023 - 119.1K Views

Q 354 69 Q 200 ]
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3. The Struggle to Juggle

=z ¥ Since the problem of food-related

"l health has occurred gradually,
it’s seen as “important but not
urgent” and rarely makes it to the
top of the political agenda.

“ You have to think, in an
election especially, that it’s
taking air time from something
else you could be talking about
that could be more sort of
impactful in terms of votes.”

With so many other pressing issues
in the 24-hour news cycle, this one
has not had the necessary focus
and energy.

LS. “You simply can’t do everything
L at once.”

Sir Sajid Javid,
former Conservative health secretary

e
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| Patricia Hewitt, former Labour
; ‘ I health secretary



4. Whack-A-Policy

Because the food system is such a
complex, multifaceted and sprawling
issue, tackling it can feel like a game of
Whack-A-Mole.

Multiple actions are needed (outcomes
not alwgf/s predictable) and responsibility
is spread across multiple government

= Tackling obesity is a job for more than
just the Department of Health. In this case,
Treasury and Health ministers worked
together to create a pragmatic, workable
solution. This in fact is a job for the whole
of government — Education, Business,
Science, DEFRA, Work and Pensions — so
many departments have a role to play in
changing what we teach, the industries we
back, the foo’gl we eat and the choices we
incentivise.

d e p ar tm en ts . %(?rlig'agiigglfs:tl‘i:l;’prime minister
Collaboration and securing cross- T .

government agreement is hard.

Nourishing Britain
A Political Manual for Improving

difficult, it’s so upstream, how
do you get your arms wrapped
around it?”

* Alan Milburn, former Labour
health secretary
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‘ Ingredients for Success

Despite the challenges, the

.. “ The first thing you have to try
politicians were not at all

and do politically is to make sure

defeatist. that parliamentarians and
others understand that this is
On the contrary, they were ! not wishful thinking. That there
brimmin g with o ptim ism. ideas is a solution to this problem, that
. g it’s not too big to resolve.” —
and advice for future
go vernments. Alan Johnson,

former Labour health secretary
We identified four ingredients for
4 - success. Nourishing Bi
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1. Deploy a compelling argument

“Change begins with an argument.’

Alan Milburn, former Labour health secretary

A powerful, persuasive argument is a political
superpower.

Combine robust evidence with careful framing and
existing policy ideas to make an irrefutable case.

No need to reinvent the wheel - there are effective policy

solutions ready to go. \

%



“ Jamie Oliver’s School Dinners
campaign was such a success... The
significant media coverage, and the
public’s engagement, underscored
the urgency of the issue and made it
politically viable to allocate funds
and introduce new standards for

99
school meals.

Sir Tony Blair, i ,i-. 3
former Labour prime minister § R

2. Build a movement

Support exists but needs marshalling in
Westminster. The public already wants
government to introduce strong action
on the food industry and help people
access healthy food.

Influential external people like Jamie
Oliver and Henry Dimbleby help
generate support a lot.

Nothing worth achieving can be
achieved alone.



3. Enlist the prime minister (or mayor)

Nourishing Britain
A Political Manual for Improving

“If the Prime Minister isn’t
onside, if the Prime Minister isn’t
enthusiastic about the policy
area, then one individual
Cabinet minister who’'s
determined enough can kill it.”

Matt Hancock,
former Conservative health secretary

Nourishing Britain

Food-related ill health
should be a prime
ministerial priority.

The PM has the power to
unify government around
a common goal, pushing it
to the top of the agenda
and authorising key
departments to pull the
necessary levers.

At a local level, mayors
have the power to do this.

“ Although I will continue to
make it a policy priority, there is
no guarantee that the next
Mayor — whoever they may be -
will do the same.”

Sadiq Khan,
Mayor of London



Nourishing Britain « .
APolitical Manual for Improving S t Opfaﬁng aro und, J wt g e t 0 n
withit.”

Seema Kennedy, former
Conservative minister for
public health

.+ 4.Be bold, act fast, no regrets

‘Changing policy is hard,
Iy

especially on food-related ill “ The final lesson is that real

health. change happens when you’re

. c. . bold — but that boldness must
But if politicians move fast and B ¢ underpinned by a deep

aim high; they can leave a understanding of the problem, ]

lasting legacy with measurable W and specific, targeted policies to' f&

rewards reaped in single address it.” -~y
~ parliamentary terms.

Lord David Cameron,
former Conservative prime minister g

“It’s hard, it’s fucking hard, but the truth is there’s

A =\ a series of levers that you can pull, ding-ding-ding-
sy ' ding-ding”.

£ Alan Milburn, former Labour Health Secretary
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Political success story: Soft Drinks Industry
Levy (20 1 6)

“I would say it could easily have gone wrong with
the sugar tax, and we knew that... But it was
worth it. It was worth risking, trying.”

“I phoned Jamie Oliver and said ‘The moment |
announce [the Soft Drinks Industry Levy], | need
you out there publicly.’... He and others did come
out in force, and fought off an attempt by the
drinks industry to either get rid of it or water it
down.”

Rt Hon George Osborne, former Conservative
Chancellor of the Exchequer




Don’t leave office eating regretti spaghetti
Politicians urged their successors | ! | ‘ | '

not to leave office wishing they’d i
done more.

Some talked about not being bold
enough when they were in office,
while those who did a lot said they
were immensely proud.

“We were pondermg i [a sugar | | L " /ClNourishing Britain
tax], but we were never really * | e
bold enough to do it.”

Alan Johnson, former Labour
health secretary



Three points to leave you with

1. Politicians and government should go for it! NOIlI’lShlIlgBl‘ltalll
. Political Manual for Improvin,
Their predecessors say act now, be bold and R e S
don’t leave office regretting you hadn’t done AR
more.

2. Everyone in this space can help make this a
positive agenda and build support that
politicians can feel.

3. Politicians CAN make the politics work and
they can see positive results in politically short

By Dr Dolly van Tulleken and Henry Dimbleby

p e ri O d S Of ti m e . Edited by Jemima Lewis



Download the full manual and
interview transcripts

‘ www.hesta.org.uk/report/nourishing-britain/

HHHHHH — ks Thank you for
Nourishing Britain: a 4 : a . .
political manual for e AR llStenlng
improving the nation's S
health
Supported by Supported by
nesta Impact
onUrban

2% Dr Dolly van

Vi Henry Dimbleby . I I ItI
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Fit for the Future: 10 Year Plan Obesity Focus

« Aims to 'launch a moonshot to end the obesity .
epidemic’ with bold, systemic interventions

* Restricting junk food advertising to children, ban high FIT FOR
caffeine energy drinks under 16s, and giving local THE'FUTURE

10 Year Health Plan

councils stronger powers to block new fast-food outlets for Engtand
near schools

« Uplifting the Soft Drinks Industry Levy rate and

% consulting on its reform to drive further reformulation

(e.g., ending milk-based drink exemption, reducing
sugar thresholds)

« Updating school food standards legislation, to ensure all

] schools provide healthy, nutritious food A R ————

| , Office for Health Improvement and Disparities \



Fit for the Future: 10 Year Plan Obesity Focus

« Restoring the value of Healthy Start (2026 — 2027) Pregnant

| women and children aged one or older but under four will each

receive £4.65 per week, and children under one year old will FIT FOR
receive £9.30 every week THE FUTURE

10 Year Health Plan

—1 Extend entitlement to free school meals. From the start of the for England
v/ 2026/27 school year, DfE will extend entitlement to include all

children from households in receipt of Universal Credit

 New mandatory health-food sale reporting and targets for all
large food companies

« Expanding NHS access to breakthroughs in weight loss
medication (e.g., GLP-1 receptor agonists), negotiating "pay for

| iImpact on health outcomes" partnerships with industry

July 2025

« Building on the success of the NHS DWMP expanding this to

125,000 more people per year — doubling reach

" Office for Health Improvement and Disparities




10 Year

Physical activity in the 10 FIT FOR Health Plan
Year Health Plan

THE FUTURE for England

New health reward scheme to incentivise healthier choices

/| Place-based approach to physical activity

| New partnerships on school sport and local health plans

Campaign to motivate millions to move more on a regular basis

V| Support for active travel - infrastructure and initiatives




Legislation to improve the food and drink environment - Timeline

2026 (January) 12027 School Food E

2025 (October): Restrictions Restrictions on the '_Siaﬂia_ris}_egf'ft_'o_”__l
on volume-price promotions, advertising of identifiable | = = o occomemeoo .
2024 (December):The revised such as "Buy One, Get One less healthy food and : 2028 (January) |
National Planning Policy Free" deals on HFSS products, drink on TV and online will | Soft Drinks Levy :
Framework Published fo be implemented. come into force UK-wide 1 | legislation !

2024 10 Year
General Health ‘
Election 2024 Plan 2025 2026 2028
2025 Sapember -Noverbor) | 12028 S0 D | 2 pel e L
Qonsultatlpn on bannlng the sale. of : Levy draft : Standards to be implemented in
igh-caffeine energy drinks to children I legislation I September 2027
The Advertising(Less Healthy 777 17— —m" T
Food Definitions and Extensions) 2025 (November): Extension to | | 2026 (April) 2026 (Sept)
Regulations 2024. Soft Drinks Industry Levy Breakfast Clubs Free School
announcement Meals Extension

I @@% Office for Health Improvement and Disparities \


https://www.gov.uk/government/publications/national-planning-policy-framework--2
https://www.gov.uk/government/publications/national-planning-policy-framework--2
https://www.gov.uk/government/publications/national-planning-policy-framework--2
https://www.gov.uk/government/publications/national-planning-policy-framework--2
https://www.gov.uk/government/publications/restricting-advertising-of-less-healthy-food-or-drink-on-tv-and-online-products-in-scope/restricting-advertising-of-less-healthy-food-or-drink-on-tv-and-online-products-in-scope
https://www.gov.uk/government/publications/restricting-advertising-of-less-healthy-food-or-drink-on-tv-and-online-products-in-scope/restricting-advertising-of-less-healthy-food-or-drink-on-tv-and-online-products-in-scope
https://www.gov.uk/government/publications/restricting-advertising-of-less-healthy-food-or-drink-on-tv-and-online-products-in-scope/restricting-advertising-of-less-healthy-food-or-drink-on-tv-and-online-products-in-scope
https://www.gov.uk/government/publications/restricting-advertising-of-less-healthy-food-or-drink-on-tv-and-online-products-in-scope/restricting-advertising-of-less-healthy-food-or-drink-on-tv-and-online-products-in-scope
https://www.gov.uk/government/publications/restricting-advertising-of-less-healthy-food-or-drink-on-tv-and-online-products-in-scope/restricting-advertising-of-less-healthy-food-or-drink-on-tv-and-online-products-in-scope
https://www.gov.uk/government/publications/restricting-advertising-of-less-healthy-food-or-drink-on-tv-and-online-products-in-scope/restricting-advertising-of-less-healthy-food-or-drink-on-tv-and-online-products-in-scope
https://www.gov.uk/government/publications/restricting-advertising-of-less-healthy-food-or-drink-on-tv-and-online-products-in-scope/restricting-advertising-of-less-healthy-food-or-drink-on-tv-and-online-products-in-scope
https://www.gov.uk/government/publications/restricting-promotions-of-products-high-in-fat-sugar-or-salt-by-location-and-by-volume-price/restricting-promotions-of-products-high-in-fat-sugar-or-salt-by-location-and-by-volume-price-implementation-guidance
https://www.gov.uk/government/publications/restricting-promotions-of-products-high-in-fat-sugar-or-salt-by-location-and-by-volume-price/restricting-promotions-of-products-high-in-fat-sugar-or-salt-by-location-and-by-volume-price-implementation-guidance
https://www.gov.uk/government/publications/restricting-promotions-of-products-high-in-fat-sugar-or-salt-by-location-and-by-volume-price/restricting-promotions-of-products-high-in-fat-sugar-or-salt-by-location-and-by-volume-price-implementation-guidance
https://www.gov.uk/government/publications/restricting-promotions-of-products-high-in-fat-sugar-or-salt-by-location-and-by-volume-price/restricting-promotions-of-products-high-in-fat-sugar-or-salt-by-location-and-by-volume-price-implementation-guidance
https://www.gov.uk/government/publications/restricting-promotions-of-products-high-in-fat-sugar-or-salt-by-location-and-by-volume-price/restricting-promotions-of-products-high-in-fat-sugar-or-salt-by-location-and-by-volume-price-implementation-guidance
https://www.gov.uk/government/publications/restricting-promotions-of-products-high-in-fat-sugar-or-salt-by-location-and-by-volume-price/restricting-promotions-of-products-high-in-fat-sugar-or-salt-by-location-and-by-volume-price-implementation-guidance
https://www.gov.uk/government/publications/restricting-promotions-of-products-high-in-fat-sugar-or-salt-by-location-and-by-volume-price/restricting-promotions-of-products-high-in-fat-sugar-or-salt-by-location-and-by-volume-price-implementation-guidance
https://www.gov.uk/government/consultations/strengthening-the-soft-drinks-industry-levy
https://www.gov.uk/government/consultations/strengthening-the-soft-drinks-industry-levy
https://www.gov.uk/government/consultations/strengthening-the-soft-drinks-industry-levy

Questions for us to answer

1. What elements of the national ‘Fit for the Future: 10 Year Plan’
and related policy at the national level are viewed as a support to
implementing a local WSA?

2. Are there activities or actions that need more policy level support?

3. Are there parts of government policy or action beyond DHSC that
are currently missing?

4. What might local authorities most usefully ask of our national
policy makers to help drive real systems change?

) ¥ Office for Health Improvement and Disparities




Hn;.,hlun & Hove
City Council

Brighton and Hove Whole City Healthy Weight

Katie Cuming and Martina Gregori, Brighton and Hove City Council



Biagtace b Hone

T rooD 20years towards a healthy weight city

established
Chronology of events in Brighton & Hove
Jamie Oliver
takes on q 2005
School Meals Silver
Sustainable
Healthy Start 1st Food Local level
Voucher 2006 g U) Strategy Ec:vogrglace
initiative o
Breastfeeding
jort
i 1O progame T
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5 i Breastfeeding weighty Ufestyﬁt_‘s Action Plan
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2013 2014 015
2017
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devolvedint_oe Universal @ (D) Food Place
Gl minonly;|  (HRe DA Child Obesity National (¥ o
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Key:
o Organisation & Initiatives ggql;al 9
: si
National level Strategy J
' Key moment Lets get
) 0 moving
National Physical
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Local to National — achievements for a whole
system healthy weight city

* Food

* Brighton and Hove Food Strategies and Food poverty action plans
» Silver and Gold Sustainable food city 15t nationally
* Brighton and Hove Food Partnership key partner

* Sugar Smart city and launched first voluntary sugary drinks tax nationally,
SDIL announcement in 2016, now expanding SDIL and proposed ban on
high energy drinks 10 YP R

Brighton and Hove

_ i Food Strat Action Plan
* Veg and peas please —incl with LIDL oce) Sciady etion Ha

SUSTAINABLE
FO0D places N




Case study: BHCC

A ban on advertising high
energy drinks and fast food
on council owned advertising space

was voted on by council leaders in an | 3 ﬁg{i&”’mzﬁ,ﬁ;ﬁ?«:}? :;:{::’;’;:{‘ *%t,:zz”?% hd’"i”ji"’!
all-party notice of motion in 2022. In g 'ar"””;?ﬁ%ﬁfﬁ:imj‘g’; s hs"l'i,”'::i't
December 2023, the council approved _ ‘ Ipm £ af?Cy e ’ “,”
the introduction of a restriction on e e ~ [N ' g aae B | B d 7 ' F:_-'fg'éi A
advertising of high fat salt sugar 5 s : i e : T
items on council bus stop and other b e e | S -2 ' L plil])

[

advertising spaces. — , S 7 / = el - - jl s : Weyr akeap

Plans for McDonald's drive-through in Hove refused

6THMAY BUSINESS PLANNING AND DEVELOPMENT BRIGHTON AND HOVE

JUNK FOOD[LSJETY

:



National policies to complement local needs
and innovative action

* HFSS 70YP update NPM, restriction in junk food marketing
* McDonalds drive through unanimously refused this week / NPPF 10YP

* School food standards and early years — T0YP adds leverage — already
have Good Food Standards developed with procurement and partners

* National to local networks essential but have to recognise local ideas
and solutions

* B and Hove pilot for DEFRA public sector food procurement

* Relationship with sponsorship / marketing incl WEUROS and WRWC
need national action

* Challenge of healthy nutrition accreditation for >2000 food businesses
— Healthy Choice, HAF, breakfast clubs and more...



Healthy weight prevalence % *

Bucking the trend.. it

> o
an am ae

Healthy weight trend (2016/17 to 2023/24) Key: q .
10-11 year olds and adults in Brighton & Hove and England 10-11 years: 70% oF 10 80 11 year oids are a liealthy welght
. Brighton & Hove
100 == England i
Adults:
20 == Brighton & Hove |
== England 43% of adults are a healthy weight**
80 What have we achieved:
2 ?3% ?_3% E% % 67% 65% 67% 70% * Lower childhood obesity rates than
N 70 L B many areas around the country
= - - over a number of years -
;: = in 2023 our year 6 children had
= 60 the sixth highest levels of healthy
= 64% 64% 64% 63% 61% 63% 63% weight in the country (70%
- 589% compared to 63% nationally)
@ 52% 3% * The highest levels of physical
i 49% 49% 50% 41% 1% o activity and lowest levels of
£ 40 physical inactivity in the country
- —_— — - - for adults and the highest levels
a 300, 389 389, - - of physical activity for children
-+ 37% 37%
30 36% 36% according to the Active Lives Survey
(2023)
20 « Silver and Gold Sustainable Food ~  High levels of active travel, with

one in three adults the highest

proportion of residents travelling

10 actively to work on at least three
days a week nationally in 2019/20.

City award (the first in the country
at both levels)

* Developed Sugar Smartas a
concept in 2015, introducing a local ¢ One of the highest breastfeeding

0 voluntary sugary drinks tax, which rates in the country with 75% of
influenced the introduction of the babies breastfeeding at 6 to 8
2016/17 201718 2018/19  2019/20  2020/21  2021/22  2022/23 2023/24 national sugar drinks industry levy,  weeks, compared to 53% nationally

announced in 2016 in 2023/4.



systems behaviours

Examples of our local work and report....

Bujuiyy swayshs

Environment for change

School environment

Parks and free swimming

healthy
choice

Holiday Activities and Food programme

and Healthy Choice Awards

" School
*years

g

Primary schools

'
b A
o ™

Key themes from the workshops

Starting well

¢ Education setting and
learning

» Psychological wellbeing

» Social/Community networks

* Exercise/Transport/
Infrastructure

¢ Family networks

» Lifestyle

* Food culture

» Sustainability

» Information sharing

= Life course

Healthy environments

* Food industry '

¢ Health and
social care industry

e Cultural assets
* Natural capital
* Accessible exercise

* Economically
disadvantaged

* Transport

2

» Cost of living crisis

* Working .
conditions
9
* Housing '

Free swimming

/A Recipe for a Healthy Weight School: |

v Leadership from senior leadership team

v" Active travel to and from school (school streets) and Bike Ability

v Active 60

v" Active lessons, learning and teaching time

v Daily mile or equivalent

v Optimal school lunch environment - high free school meal take-up
v Water bottles and water fountains

v Healthy lunchbox and snacks policy - including after school clubs
v Healthy choice breakfast club with activities

v Play, playground equipment and activities including green spaces al
¥ Policies including fundraising and Parent Teachers Association (PTA)

v Consider the shops and businesses on the way home
(include ice-cream vans outside school gates)



O h T I * More people ) .
ur approac travelling actively dancgeIan exellc')cise behaviour Outcomes Imprved physical health
Reducing risk and prevalence
of preventable long term
conditions

How it fits More people, moving more, every day ,
@
together o Reduced Improved mental

Increased , Increased barri
arriers to .
motivation knOWIEdge opportunities to We"belng

to be active skills, and confidence be active in the city Improved mood and
increased resilience

Active Active Active Active Active
Culture People Communities Environments Systems Economic Benefits

=¥} A\ @ = {:}Q Creates jobs, reducing sickness,

Better i
o] Attractive Great placemaking

quality IrsightEnd parks & educational
Empowered individuals

o understandin :
facilities 9 open experiences
spaces

The

Greater

Goo_d ﬁdilvﬁ Support B laboration right Improved education outcomes.
_ prb“C_ ancejac;re in Local . infrastructure Community involvement
information Communities . and urban
settings leadership

design

Stronger communities
Brings people together,
reduces loneliness

A skilled
workforce _

Inspirational
events

Promotional
campaigns

Community
champions

Supportive
policies

A focus on inactivity and inequality h
’
A life course approach -

= tomake sure physical activity is at heart of starting, living and ageing well in the city

A more sustainable city

Cleaner air, decarbonisation

bkl

Brighton & Hove
City Council

Let’s g )
°t moving... Brighton & Hove




Themes

* Not one size fits all but need national commitment and leadership
* Long term local commitment and WSA - 20 years +

* Committed partners including CVS and politicians, council teams
* Healthy Weight Programme Board and local leadership

* Waiting for the right moment and taking opportunity e.g. HFSS

* Level playing fields, not just local areas having to innovate,
monitor and fight every battle

* Current financial challenge




Link to WSO Film

Annual Report of the Director of Public Health 2024 - Whole City
Healthy Weight



https://www.youtube.com/watch?v=dE1vWxBFTyA
https://www.youtube.com/watch?v=dE1vWxBFTyA
https://www.youtube.com/watch?v=dE1vWxBFTyA
https://www.youtube.com/watch?v=dE1vWxBFTyA
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ABETIER  BesideYou

Easier ways to be healthy Feeding your baby in Medway

WORKPLACES

Whole Systems Approach to Obesity in Medway
et

Medway Physical
Activity Alliance

SUSTAINABLE
FOOD places {ﬂl .
Medway j'f y..
BRONZE '
Serving You
Medway //:\
gsmIIES; CHAMPIONS



In 2023 the Medway Food Partnership were successful in
2023 their application to become a sustainable food place and
went on to receive the Bronze award in October 2024.

The structure of the Healthy Weight
201 9 Network was formed to include infant
feeding, food and physical activity.

A five-year Infant feeding strategy was agreed comprising of
six goals to achieve to ensure every parent and child receive
a seamless journey through anti natal and postnatal
services.

Across the groups the Healthy Weight Network

connects with over 550 people across the private, 2024
public, voluntary, education and healthcare sectors

spanning over 200 separate organisations. 2025

healthyweightnetwork@medway.gov.uk

The first online meetings of the Physical
2021 Activity Alliance took place. Today the
alliance has over 400 members.




Other work across the system includes

Medway Council adopting changes to their advertising and sponsorship
policy to restrict the advertising of foods High in Fat, Salt and Sugar (HFSS)

Changes to Hot Food take away policy to restrict new openings in areas of
10%> Year 6 Obesity prevalence

Medway Accountability

Medway Food Strategy 2024 - 2030
Medway Health and Wellbeing Board
5 Year Child Obesity Plan - 2024 to 2029

Healthy Weight Network
Core Working Group

: Research began in early 2026 into uptake of free and paid school meals
Medway Healthy Weight

Network

2026 Food Ladders initiative and commissioning of community pantry
Medway Infant o . '
Strategy G | . .

rategy Group Community Growing

ABETTER School Streets
MEDWAY
Medway Local Plan 2041
WSO Dashboard

Sport England Place Partnerships



Whole System Obesity
Officer Role

Building blocks of health

Surroundings

Family, friends Housing

& communities
Transport
v Food

:E Money & Work
F Education & skills or

Source: The Health Foundation

Wider determinants of Health

Healthy Places and Communites
Team

Planning Officer

Social Isolation and
Loneliness

VCSEF Sector collaboration

Social Prescribing



mﬁgﬂﬁ oUACE Proud to be a member

Together for a fairer, healthier future

Partnership

Our 10-year ambition for Medway

In ten year’s time, Medway will

¢ Halve the gap in life expectancy between Medway and
England.

v Halve the gap in life expectancy between the best and worst-
off areas in Medway.

¢ Halve the gap in healthy life expectancy between Medway
and England.




In March 2026 the Institute for Health Equality (IHE) published a report setting out recommendations for how
Medway can achieve its goal of becoming a Marmot Place.

NEET has been identified as first focus with first summit in April 2026

Marmot Places look to improve the health of their communities following the 8 principles. The 8 principles are
grounded in over 4 decades of research from Professor Sir Michael Marmot.
The 8 principles are:

 give every child the best start in life

* enable all children, young people and adults to maximise their capabilities and have control over their
lives

 create fair employment and good work for all

* ensure a healthy standard of living for all

« create and develop healthy and sustainable places and communities

 strengthen the role and impact of ill health prevention

* tackle racism, discrimination and its outcomes

* pursue environmental sustainability and health equity together.

Medway \

MARMOT PLAGE
Partnership

Together for a fairer,
healthier future
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NICK]
World by
Dr Justin Varney-Bennett Y | ANXI,E(T)‘,E

Regional Director of Public Health (South West)




What is your favourite
food?

Jd =" What form of physical
-t 2= activity is ‘normal’ for
you ?

What is your idea of a
beautiful body shape?



Thinking about Equality & Diversity Communities

Place

Communities identified by the
geographical place they live,
work or study in, e.g. local
authority

Experience

Communities identified by
shared common experiences
e.g. homelessness, in contact
with justice system, sex
workers, diabetics

Identity @

Communities identified by Sewal
aspects of identity, e.g. Rrigrtation
protected characteristics

Deprivation

Communities defined by levels
of deprivation and poverty
which may be linked and
layered with other three Religion
communities or belief




Culture context of podasmbolmimﬁdu:;gtafif&mgmm
dietary decisions Y.

Gracious hosts
provide highly
valued food in
abundance and
encourage

Bigger body sizes guests to eat

ot f'b' Y Meat
members =it
represents a signifies

successful affluence
mother/wife.

"Its rude to decline
food.

""" Unhealthy
'ﬁ'f:e'atingﬁ'ﬁﬁﬁﬁﬁﬁﬁ
Mengndboys Vegetables are
pece et o Qvereating o for the poor
mere i SO T A e
B DK 15T 010 SIGRM

" Food symboliies affluence

Junk foods &
Expectant and ‘ fast foods are
breastfeeding

mothers need to delicious &
eat for two for the
affluent
Energy dense
C — ' foods are more
It’s bad to waste food. satiating

-

P i b
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Buksh, S.M.; de Wit, J.B.F.; Hay, P. Sociocultural Influences Contribute to Overeating and
Unhealthy Eating: Creating and Maintaining an Obesogenic Social Environment in Indigenous
Communities in Urban Fiji. Nutrients 2022, 14, 2803. https://doi.org/10.3390/nu14142803



https://www.facebook.com/EUFIC?__cft__%5b0%5d=AZZ1TMqFAf0hGr7wTFWaFCYLWGqRoYl2zX2mdi2r9rDzm5o69zT-_ci5otO9wnZKW1QsiEoMDuChWivh84zzXOQM7z7898KZAp0Q6156sbA6ee2xQ1dIcGuvDo23u5-DfDrSLfCw7tpIswpywBGUF0_pSEBEZZFP3gjBBraHLupC0Q&__tn__=-UC%2CP-R
https://www.facebook.com/EUFIC?__cft__%5b0%5d=AZZ1TMqFAf0hGr7wTFWaFCYLWGqRoYl2zX2mdi2r9rDzm5o69zT-_ci5otO9wnZKW1QsiEoMDuChWivh84zzXOQM7z7898KZAp0Q6156sbA6ee2xQ1dIcGuvDo23u5-DfDrSLfCw7tpIswpywBGUF0_pSEBEZZFP3gjBBraHLupC0Q&__tn__=-UC%2CP-R
https://www.facebook.com/EUFIC?__cft__%5b0%5d=AZZ1TMqFAf0hGr7wTFWaFCYLWGqRoYl2zX2mdi2r9rDzm5o69zT-_ci5otO9wnZKW1QsiEoMDuChWivh84zzXOQM7z7898KZAp0Q6156sbA6ee2xQ1dIcGuvDo23u5-DfDrSLfCw7tpIswpywBGUF0_pSEBEZZFP3gjBBraHLupC0Q&__tn__=-UC%2CP-R

Culturally Intelligent Eating Guidance

There are more than 100 food-based dietary guidelines available
to view on the Food and Agriculture Organisation (FAO) website
from countries across the world including: 11 in Africa, 18 in Asia
and the Pacific, 34 in Europe, 29 in Latin America and the
Caribbean, 6 in the Near East, 2 in North America.

When exploring guidance from around the world, it was noted
that graphics and visuals are often the most recognisable
elements of national food-based dietary guidelines.

In a survey of 389 people in the West Midlands, commissioned e, B T
by Birmingham City Council, and led by the Diverse Nutrition oo —
Association found that 31% of respondents ate food from their

culture every day and a further 44% said 1-2 times a week.
Further focus group exploration highlighted the need for guides to
include culturally and religiously appropriate foods.

Diverse, healthy and sustainable eating quidance | Food system projects |
Birmingham City Council

THE DIVERSE e ] : =% E‘Sﬂ 7 )
African and Caribbean Eatwell Guide - Welcome to The
Dekeyser Group Practice



https://mynutriweb.com/the-south-asian-eatwell-guide/
https://mynutriweb.com/the-south-asian-eatwell-guide/
https://www.fountainmedical.co.uk/2021/10/25/african-and-caribbean-eatwell-guide/
https://www.fountainmedical.co.uk/2021/10/25/african-and-caribbean-eatwell-guide/
https://www.fountainmedical.co.uk/2021/10/25/african-and-caribbean-eatwell-guide/
https://www.fountainmedical.co.uk/2021/10/25/african-and-caribbean-eatwell-guide/
https://www.fountainmedical.co.uk/2021/10/25/african-and-caribbean-eatwell-guide/
https://www.birmingham.gov.uk/info/50279/food_revolution/2605/food_system_projects
https://www.birmingham.gov.uk/info/50279/food_revolution/2605/food_system_projects

Cultural Context of Physical Activity

Much of our health improving physical activity is
through utility based every day activity, i.e. short
trips for work, education or shopping and informal
play/recreational activity.

of disabled train
travellers report
accessibility
challenges.

5
8077

4 Innovate UK 2023


https://iuk-business-connect.org.uk/wp-content/uploads/2023/03/InnovateUK_Accessible-and-Inclusive-Transport-Report_Screen_9-3-23.pdf

Introductmn

Regular physit
health ris

id more than 150mins of
te PA a week in England,
of White British individua

ympared to

improve PH intervention for citiz
Birmingham with heritage and cultural links
to Jamaica.

Ai ms

interver 5
« To redu nd prevent inactivity in
i th heritage and cultural links to
Jamaica living in Birmingham

ObJectives
1.To understand rates and factors
influencing inactivity in Jamaica
2. To map and evaluate the relevant policies
and PH interventions to promote PA in
Jamaica
3.To reflect on the implications for PA
interventions direct at individuals with
heritage and cultural links to Jamaica in
Birmingham
Methodology
Identifi GOV.UE,
., Jamaican

hsites of

Physical Inactivity

Sarah Page
Birmingham City Council Public Health
Knowledge Exchange Internship 2022

In Jamaica

Key Statistics

Policy &

9 West . Jamaican Vision for Health:
Jamaica  Midlands Campaigns e NCDs 10 Year Strategic
2016/17 5 2020/21 2 T'I me l'l ne Plan (tll 1ﬂ18] Plan (tll 2030}14
% inactive™ m}fﬂ 469%: . - ’-—I--&
Hoverweight  sa0r0 | 686% 2004 2008 2016
& obese T
Yoof
“WOMEN are more affected Healthy L]felgﬁ-’rle Port of Spain i i:; czl?a..-lesfl.;mnfaicanns
i o1l E‘:
> NCDS.thatr;;n ;an be dvi Project Daarppon decreased to
ico, [N 2" estimated to be dying JAMAICA MOVES 674%
In Jamaicz, because of inactivity & 0
: " WHO Model of
Barriers totPA A Successful Case Study: A Rural

Interventions

In Jamaica

Cultural perceptions:

+ Women are empowered by a societal Walking trails
preference for bigger, confident women Cheerleading/ T
(locally termed "Fluffy') and may feel less dance
compelled to exercise 7 competition;

« Avoidance of sweating {women}B IM clubs, e < =

« PAis an individual's responsibility
« Health myths e.g. diabetes can’t be prevented
if you're already at risk

Tff t

Active People

requirements
« risk of crime unfavourable for pedestrians
« unsafe cycling in traffic
+ lack of shade as tress removed for roads
+ low socioseconomic status lack political voice
.+ facilities far away nr |nar:ce_=.5|hle

Lack of accessible, active infrastructure: é—q .a- hcl:l
!
+ political prioritisation of road development = ‘{) U L@
« poor oversight of open space housing ¢ ¢ \

Mational School
Mowves Day

Active Systems

Jamaican Church Interventionl8
Faith leaders were supported &
led a health needs assessment
Community designed their own
tailored interventions
Trust & mutual understanding
built over time
Ownership of intervention built
capacity & bred sustainability

J . O e L T

TV radio ads;
Chﬂm [Jiﬂri PHYRICAL ACTIVITY FRO-GRALM

athletes @
[

FA mandated

upto Y9 in
Clinical Gmdehne_ﬂ. schoaols
for diabetes &
hypertension
management (e S



"EXPOSED
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RADCLIFEE
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LIKEBIG EARS _
S

I
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— Bears have been an identified community within gay culture since the

= 1960s, typically gay or bisexual men with a large build and/or body hair.
Bear culture is a well established sub-culture with dedicated social clubs,
- venues and media. 96



Taking a Community of Experience Approach

Inclusion Communities

These communities often share unstable life circumstances and
significant multiple challenges and food insecurity is a common theme
meaning individuals diets are based on charity, trades and with limited
autonomy and choice. Unhealthy diet can compound existing health
conditions and challenges leading to unhealthy weight.

Food Insecurity and Food
Poverty creates significant
physical and emotional impacts
on individuals.

The stigma operates at both
individual and structural levels e
and disproportionately impacts

on vulnerable communities.

"The first essential component of social justice is adequate food for worsing bout comprin tosworg  Expnin
all mankind. Food is the moral right of all who are born into this ebtal i i
world." — Norman Borlaug 1




Obesity & Prisons

The CMO report on the health of people in prison and on probation
highlighted that

‘People in prison are at greater risk of being overweight and obese, a
risk factor for CVD and many cancers. The exact prevalence of obesity
in English prisons is not reported. A study in 1 male prison in Wales
found that 81% were overweight or obese. People may arrive in prison
overweight and also gain weight in prison as a result consuming excess
calories and highly processed foods.’

Prison Rule 24 (1999) says that ‘food provided shall be wholesome,
nutritious, well prepared and served, reasonably varied and sufficient in
quantity’.

In 2026 a new Prison Food Policy framework came into effect across all

prisons in England and Wales. The new framework sets out minimum
standards including at least five portions of fruit and vegetables a day,

o | | limit on availability of unhealthy and ultra-processes foods and
r" increasing use of beans and pulses, with a requirement for nutritional
A § analysis and culturally inclusive, seasonal and sustainable menus.
General 5 — Food Behind Bars 98



https://www.foodbehindbars.co.uk/programme
https://www.foodbehindbars.co.uk/programme
https://www.foodbehindbars.co.uk/programme

Taking a Community of Deprivation Approach

Access to Healthy Weight Support

Taking a deprivation lens to healthy weight support is a useful perspective to consider equity of access and
potential opportunities to overcome these.

Proliferation of high cost food
retail & fast food
Ultra-processed low nutritional
value cheaper food

Local service provision
Access to green space
Access to safe active transport
options

4 )

Social norm
Aspiration/hope

Structural

/

Social &
Personal

\

Time poverty
Digital inclusion

Vs

Financial

J

High relative food cost
Recreational activity cost
Transport/Access costs
Opportunity costs e.g.
childcare

Data costs for digital
options

SINGLE LESSONS - price par chid




, - Reflections on Whole System
Approaches to Obesity through an

Equality, Diversity and Inclusion lens

o Whole system approaches to obesity are not whole
system unless they have thoroughly explored the equality,
3009 . diversity and inclusion perspectives, there are too many
‘00 structural barriers for many communities that have to be
... overcome without explicit intention.
", o Education is a key area for action — how do really
LRI ldevglqp culturally competent approaches for policy
. - makers and professionals?
o W ing with communities is key, approaching with
Iral humility and working with communities is
idamental to understanding how they make choices.
teral approaches keep doors open e.g. workplace
alth and wellbeing can be a powerful route to some
_communities.
CUsed approaches in narrow targeted way may help
)(plore methodology for consistency at scale

Feeding Chair

__ Jade de Monserrat






What comes next?
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