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Background

• Healthy Places Officers (HPOs) were 

introduced at East Sussex County Council and 

Southampton City Council in 2022.

• Evaluation was undertaken to identify any 

changes in knowledge, skills, and ways of 

working that support local government efforts 

to promote healthy environments that could be 

linked to having the specialist posts.



PHIRST aims to provide timely and accessible evaluations of 

public health interventions to local authorities.
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Evaluation methods

Interviews and workshops with key stakeholders. 

Observation of strategic meetings.

Reviewing key documents, such as Local Plans. 

Healthy Places Officers’ reflective diaries and example case studies.



Starting contexts

• Interview participants articulated a broad range 

of views on what constituted a healthy 

environment.

• Prior to the HPOs, Local Plans tended to focus 

on health conditions or service provision rather 

than wider social determinants.

• There was an emerging agenda on 

intersectoral work.



You do need somebody who is familiar with the 

language, familiar with the policies and the 

procedures and the parameters that have to be 

met for developing planning policy, and who can 

advocate a little bit more for public health.

Introduction of the Healthy Places Officers

“



Three core areas: 

i) Workforce competencies.

ii) Intersectoral working and relationships.

iii) More health relevant policies and plans.

Impact of Healthy Places Officers



Case studies

Rolling out Health Impact Assessment training in ESCC.

Planning for Health Working Group created by ESCC.

Hot food takeaways policy in Southampton.



Factors that amplify or dampen change

Capacity in 
organisations and 

teams
Leadership

Tensions in systems
Economic, 

geographic and 
political contexts





Recommendations

• HPOs require planning expertise.

• The healthy environments agenda should be seen 

as a shared responsibility.

• Investment is needed in professional development.

• HPOs can support a whole systems approach.

• Engagement with key allies is important.

• Adopting an intersectional approach can help 

achieve more equitable environments.



Get in touch with the evaluation team

PHIRST LiLaC team

emma.coombes@liverpool.ac.uk

e.halliday@lancaster.ac.uk

Local Authority partners

lourdes.madigasekera-elliott@eastsussex.gov.uk

becky.wilkinson@southampton.gov.uk
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