
phirst.nihr.ac.uk/ @NIHR_PHIRST phr@nihr.ac.uk

The Nottinghamshire Healthy Families Programme Parent/Infant relationship initiative (PIRi) was
created to do more to help local parents and children and give every child the best start in life. The
scheme aims to help parents build better relationships with their baby by helping parents to recognise
and respond to their baby’s needs. Health visitors look for families who may need help when they first
visit after the birth or when they visit to do routine checks 6 to 8 weeks later. These families are then
contacted by the team that can offer extra support. PHIRST Fusion completed an evaluation of the
scheme in April 2024. In this blog PIRi service manager Lisa Wilson and PIRi Practitioners Robyn
Meadows and Sarah Betts give their perspective on working with PHIRST.
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Working with PHIRST Fusion on an evaluation of
the Nottinghamshire Healthy Families Programme
parent-infant relationship initiative

L-r: Sarah Betts, Robyn Meadows: Specialist Practitioners for Parent/Infant
Relationships, Nottinghamshire Healthcare NHS Foundation Trust, Community
Health Services Division. Lisa Wilson: Parent-Infant Relationship Service Manager,
Nottinghamshire Healthy Families.

About the parent-infant relationship initiative (PIRi)

The scheme covers the whole of Nottinghamshire supporting families where there may be difficulties
in the relationship with their baby. These difficulties could be due to any number of factors such as:

poor parental mental health
previous adverse childhood experiences or traumas
premature delivery
traumatic birth experience
domestic violence
or parental special educational needs 

https://phirst.nihr.ac.uk/evaluations/piri/
https://phirst.nihr.ac.uk/evaluations/piri/
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We receive referrals from Health Visitors working directly with families in the community and if they
meet criteria for the service, we then offer up to six therapeutic sessions, these build on the existing
strengths within the family and focus on finding solutions. We also carefully match the families who
are referred to the practitioner who would be the best fit to work with them to ensure the needs of
both the family and practitioner are met. 

PHIRST Fusion arranged a workshop and invited
stakeholders from across Nottinghamshire to hear about
the evaluation and the findings and recommendations from
the study. It was lovely to hear how positive the research
was about the service that we deliver and to hear the
feedback from families about how much they had
benefitted. 

From the first meeting we were involved with mainly supporting with the qualitative data collection,
this involved us: 

Speaking to families to gain consent for the research team to contact them (this bit was easy as
the majority were happy to be involved, especially with the incentive of a gift card for giving their
time). 
 Being interviewed by the PHIRST team, along with around 5 other members of the Health Visiting
Team, Managers and Commissioners as part of the qualitative evaluation.

Working with PHIRST Fusion

When we initially met the PHIRST Team we felt a little
apprehensive about what was expected of us, having never
been involved in anything like this before, however we were
quickly reassured by the team who talked us through
everything in detail which alleviated any concerns. 

The sessions with families may include support around strengthening the attachment
and bond between parents and babies, helping parents to better understand and
connect with their baby, play and interaction to support babies’ development and
help with parental health and emotional wellbeing. We may also offer 1:1 baby
massage sessions with families. All visits are completed in the family home and are as
flexible as possible to meet their needs.

We also supported with the quantitative data collection. This involved
ensuring that we recorded everything accurately and contemporaneously on
a spreadsheet and on the patients’ health record to ensure data was
available for the team when needed. 

Throughout the project we met regularly with the Fusion team both online
and face to face when possible. The team were available for any queries or
worries we had along the way.
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Find out more:
Click the link or scan the QR code to read the full report from the PHIRST
Fusion evaluation of the Nottinghamshire Healthy Families Parent Infant
Relationship initiative (PIRi)

What next?

We also took some learning from the evaluation around how
we promoted the service during the initial stages of the pilot
and the importance of ensuring that those referring families
understood what we offered so that they were better able to
explain to parents and refer in more appropriately. 

Overall, we found the whole experience of being involved
very positive and learnt a lot, however being involved in a 
research study and what this entailed was also a big learning curve for us, but we feel we benefitted
greatly from being part of the process from start to finish and will use the findings to support the
development of the service going forward.

Visit the Healthy Families page on the Nottinghamshire Healthcare NHS
Foundation Trust website.

https://phirst.nihr.ac.uk/evaluations/piri/
https://phirst.nihr.ac.uk/evaluations/piri/
https://www.nottinghamshirehealthcare.nhs.uk/healthy-family-teams/

