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I am the Holiday Programme Officer in Southwark council, and my role has a focus on quality-
assurance within the scheme. My background is as a registered adult nurse – I still have my PIN, the
unique registration number that nurses have. I’ve worked in public health for the past seven years
doing a lot of work on the commissioning side, with GPs and pharmacies, and I developed an interest
in performance outcomes. 

When the Embedded Researcher role came up as part of the evaluation I was interested to be
involved to understand the impacts that the programme has on its residents and young people and see
the different ways in which we can improve the programme. However, while I had done research
when I undertook a Master's in Public Health at the University of East London, I hadn’t studied for a
very long time, so I wasn't sure what the role would look like. Shadowing the PHIRST Fusion
researcher though helped it all fall back into place.

Initially, I did think that I was going to do more of the administrative role in terms of coordinating
between researchers at Newcastle University and colleagues at Southwark Council. However, then I
had a chance to get involved in the evaluation itself, with interviewing parents/carers and young
people - which was fun. To hear the impact first hand from the people, the service users, was really
interesting. I didn't realise how many families were struggling with the booking process, for example,
which is something that we have now been able to address.  

Southwark Council’s Holiday Activity, Food and Fun programmes
are targeted at families in receipt of income benefit related free
school meals, with no recourse to public funds, and those with
special educational needs and disabilities.

Anita Sewornu is a Holiday Programme Provision Officer with
Southwark Council. Anita helps to coordinate and fund
organisations to deliver the programmes.  Anita worked as the
Embedded Researcher with PHIRST Fusion on their evaluation of
the scheme. 

The PHIRST scheme can fund an Embedded Researcher role for 
a defined period that allows them protected time within their current employment to dedicate to the
evaluation. They assist the PHIRST team to navigate the internal processes of the organisation. They
are given the opportunity to work on all aspects of the research and develop their knowledge and
skills.

Understanding the impact of the programme on
our residents

it was us trying to 
listen to the people 
who use the service

I did the interviews with young people with a more experienced
researcher from the PHIRST Fusion team, and then I felt more
confident, and I asked if I could lead the interviews with the
parents with support and they were very happy for me to do
this. The parents were really receptive and open. They felt that
this was something for them – it was us trying to listen to the
people who use the service. 
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One thing that I was able to bring was my understanding of the local context. There were some
culturally specific phrases that the young people used in some of the interviews that the PHIRST
Fusion researchers didn’t understand but that I was able to explain. For example, we were talking
about swimming and the young person mentioned that she wasn’t allowed to go swimming because of
‘mami wata’ - which in West African culture is a term used for mermaids. I remembered hearing myths
about ‘mami wata’ when I was young, and I was able to add this context. This is something that we
need to keep in mind when planning HAF activities that they need to be culturally sensitive.

I think seeing the the report put all together and actually
realising there's so much that we can do with the
recommendations that link in with other pieces of work
within my role, such as culturally appropriate food. It also
relates to so many other things going on across the Public
Health team. I'm also interested in doing more research! We
have introduced our new HAF booking system and I’m going
to be supporting others in the team to do an evaluation of
the implementation of that.

Learn more about the PHIRST Fusion evaluation of
Southwark Council’s Holiday Activity, Food and Fun
programmes

The team were really good at working through examples with
me. I was able to be involved in analysing the interviews in
using the software programme, NVivo, and when they showed
me an example, and then I was able to grasp it quickly. We
could sense check our ideas with each other. That was the
good thing about being an embedded researcher – you were
part of the team; you weren’t doing it by yourself. 

Find out more about the Holiday Activity Food and Fun
programmes on the Southwark Council website
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