
Malnutrition in the community in the Scottish Borders: 
The evaluation of the Scottish Borders/ Food Train Eat 
Well Age Well implementation of the Patients 
Association Nutrition Checklist

EXECUTIVE SUMMARY:

The Evaluation:

The Patients Association Nutrition Checklist is a 
simple tool that can be used to identify older adults 
who may be at risk of malnutrition at an early stage 
and provide simple advice and signpost to additional 
support. Implementation of the Checklist in 12 
organisations in the Scottish Borders was evaluated by 
the PHIRST Insight team at Cardiff University.

Findings: 

Implementation processes varied across organisations, 
and some did not implement it. The Checklist was 
considered easy and quick to use, costing £4.17-£6.83 
per older adult. Use of the Checklist can bring about 
outcomes including:

• increased awareness of malnutrition;

• improved conversations between staff and older 
adults

• facilitation of referral to additional services 
including GP, dietetics etc

• identification of older adults at risk of malnutrition

• prevention of older adult ill-health

Recommendations for future use: 

The findings from the evaluation provide suggestions 
for improving and embedding use of the Checklist at 
strategic level in relevant social care, housing and 
voluntary sector organisations in order to facilitate 
correct use of the Checklist.

Introduction

Malnutrition affects over 1.3 million older 
people (over the age of 65) in the UK1 and 
the situation may have been made worse 
following the COVID-19 pandemic. 
Malnutrition has adverse effects on health 
and wellbeing outcomes including 
increased risk of hospitalisations, increased 
risk of falls and reduced independence for 
older adults. Furthermore, malnutrition is 
largely undetected and untreated in the 
community2.

The Patients Association 
Nutrition Checklist

The Patients Association Nutrition 
Checklist (referred to as the “Checklist”) is 
a simple, freely available tool that can be 
used by staff working with older adults in 
the community, to identify older adults at 
risk of malnutrition at an early stage and 
provide signposting to nutrition advice and 
support3. In Scotland, Eat Well Age Well 
(EWAW) (as part of the Scottish charity 
Food Train) have successfully engaged with 
stakeholders to use the Checklist since 2019. 
Further roll-out of the Checklist across 
social care, housing and voluntary sectors 
began in September 2021, in collaboration 
with The Scottish Borders Health and Social 
Care Partnership.
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The Evaluation

An evaluation of the implementation of the Checklist in the Scottish Borders was funded by The 
National Institute for Health Research (NIHR) Public Health Intervention Responsive Studies Teams
(PHIRST) initiative. The evaluation was granted ethical approval by Cardiff University’s School of 
Social Sciences Research Ethics Committee (ref:68) and the full protocol was published on the funder 
website4. The evaluation utilised various data sources including: 1. operational/ training data from 
EWAW and the service provider organisations; 2. interview and online survey data from service 
provider organisation staff including management and staff implementing the Checklist in the 
community and the EWAW Trainer; and 3. resource inputs and cost data. Collected data were analysed 
and a full report published5.

Findings

The Checklist was used with 461 older adults in 7 organisations in the Scottish Borders across 14 
months. Implementation was hampered by workload and resource issues, primarily a result of the 
COVID-19 pandemic. However, the Checklist was acceptable to most staff and organisations 
implementing it; the staff using it valued its ease and speed of use. The Checklist was  perceived to be 
well-received by the older adults completing the Checklist as was receiving advice/signposting. It was 
quick to deliver (approx. 5-15mins to complete) and cheap to complete (costing £4.17 and £6.83 for a 
support worker or manager respectively). Outcomes for the staff using it included increased awareness 
of malnutrition and improved skills and confidence to identify malnutrition and provide advice or 
signpost to additional support. The Checklist encouraged multi-disciplinary working and facilitated 
efficient referrals to additional services including GP and dietetic services. Perceived outcomes for 
older adults included improved health. However, the Checklist was not implemented as planned in all 
organisations and was not used with all older adults, as intended, but rather with targeted individuals. 

Recommendations

Implementation of the Checklist was feasible in some organisations within Scottish Borders and is 
likely to be feasible in a wider geographical area. Recommendations for further implementation 
include encouragement of implementation of the Checklist at strategic level and use of the Checklist by 
staff with all older adults, as intended, in order to identify the undetected older adults at risk of 
malnutrition in the community.
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