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RECOMMENDATIONS
Here are the ten recommendations for workplace health and wellbeing support in small
and medium-sized enterprises (SMEs) based on the findings from the NIHR PHIRST
funded evaluation research.  Each recommendation is explained in more detail on
subsequent pages and the main findings that led to each recommendation are highlighted. 

Implementation of these recommendations may require the input of multiple partners and
stakeholders, including the local authority, business organisations, and SMEs.

If you want to know more about the methods used to conduct the evaluation, these are
outlined at the end of this document.

Recommendation 1
Increase the level of awareness of the workplace health and wellbeing ‘offer’*
among SMEs by further developing the marketing and communication of available
support.

Recommendation 2
Consider producing and disseminating a simple, accessible guide for SMEs to
support their understanding of workplace health and wellbeing. This should
introduce the topic of workplace health and wellbeing and its benefits and provide
guidance on how workplace health and wellbeing might be supported within SMEs.

Recommendation 3
To encourage SME engagement with workplace health and wellbeing support,
consider developing a clearly structured, easily accessible, workplace health and
wellbeing support package with a clear pathway and progression to complement
other available support.

Recommendation 4
Continue to ensure that, where possible, workplace health and wellbeing support is
tailored to the specific needs of individual SMEs.

Recommendation 5
Explore options for supporting SMEs in understanding the scope of workplace
health and wellbeing and their current standing, progress, and areas for
development towards an integrated approach to workplace health and wellbeing.

*Walsall council currently commissions a Healthy Workplace Programme to delivery a range of health and wellbeing support to SMEs.
There is also other support available to SMEs from Walsall Council and other organisations. Together these are referred to as the
support 'offer'.
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Recommendation 6 
Prioritise guidance and support for SMEs on assessing the workplace health and
wellbeing needs of their employees.

Recommendation 7 
Explore routes to support and encourage employee involvement in shaping
employer-provided workplace health and wellbeing support. This might be through
collaboration with trade unions, business organisations, or individuals within SMEs
with responsibility for workplace health and wellbeing.

Recommendation 8 
Place specific focus on supporting workplace health and wellbeing within SMEs
that are relatively small in terms of numbers of employees.

Recommendation 9
Continue to target the workplace health and wellbeing ‘offer’ at SMEs based on
identified sector or employee demographic needs.

Recommendation 10
Make addressing barriers to employee uptake of employer-provided workplace
health and wellbeing support a key focus.

2This evaluation is funded by the NIHR PHIRST (NIHR133206). The views expressed are those of the author(s) and not necessarily those of the NIHR or the Department

of Health and Social Care

https://fundingawards.nihr.ac.uk/award/NIHR133206

