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A survey of SMEs was developed to gather information on SMEs’ knowledge and
awareness of available health and wellbeing support; levels of engagement with
different types of wellbeing support services; SMEs’ health and wellbeing
support needs; the extent to which wellbeing services/support offer meets the
needs of employers; any perceived gaps in provision; and views about health and
wellbeing support in the workplace.

The survey was publicised with the help of various Walsall stakeholders and
organizations. Publicity routes included: newsletters, publicity flyers, business
events, emails to SMEs, posters in public spaces, and word of mouth. 

Participants were able to complete the survey via a telephone survey or online in
the following ways:

1) Via an independent research company who were commissioned to conduct
telephone interviews with SMEs on our behalf.

2) Online self-completion via a secure system.

A total of 103 SMEs completed the survey, with three responses via the online
survey and 100 completed via telephone.

METHODOLOGY: HOW DID WE DO
THIS WORK?

The evaluation was made up of five ‘workstreams’ which are described below. 

Workstream 2: Survey of Walsall based SMEs with ten or more
employees.

Workstream 1: Focus groups with Walsall stakeholders directly involved
in encouraging SMEs’ engagement with workplace health and wellbeing
services and support.

Walsall Council and the Workplace Health Team helped to identify a list of key
stakeholders to talk to for this workstream. Stakeholders were invited to take
part in a videoconference focus group discussion.  Focus group discussions aimed
to explore: the different strategies used to engage SMEs in workplace wellbeing
support and how effective those had been, and stakeholder perceptions of
barriers to SME's engagement with support. 

Three focus groups were conducted with a total of nine participants. Focus group
size varied from two to five participants.
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Workstream 4: Interviews with a selection of individuals
employed/working within Walsall based SMEs.

Workstream 3: Interviews with representatives from a sample of Walsall
SMEs.

With help from Walsall Council and the Workplace Health Team, SMEs were invited to
take part in one-to-one interviews or focus group discussions.  Participants were
representatives from SMEs with 10 or more employees, and were business owners,
directors within the SME, and/or responsible for human resources or employee wellbeing.  
Participants were recruited to the evaluation in several ways:

• As a result of having completed the online or telephone survey.
• Using a commercially available list of SMEs.
• Via Walsall Council contacts and Council dissemination of an invitation to participate.
• ‘Snowball’ sampling via existing participants.

A total of eight participants took part in an online, one-to-one interview. Interviews
explored topics such as SMEs’ experiences of accessing workplace health and wellbeing
support; gaps in available support; barriers to engagement with support; factors that
would facilitate greater SME engagement with support services; and perceptions of the
health and wellbeing needs of employees.

Participants were from SMEs of different sizes and sectors (including health and social
work, accommodation and food services, transport and storage, wholesale and retail, and
manufacturing). 

With the support of Walsall Council and other partners and stakeholder, employees were
invited to take part in a one-to-one interview (online, over the phone or face to face). 
 Participants were recruited in several ways, including through:

• Visits to SMEs by the Workplace Health Team.
• Community organisations or groups.
• Employers publicising the opportunity to participate to employees.
• Wellbeing activities and sessions.
• Word of mouth.

Interviews focused on topics such as employee experiences of the workplace health and
wellbeing services available through their workplace; employee health and wellbeing
support needs; and the extent to which employer-provided support met employee needs.
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This workstream involved bringing together findings from workstreams 1 to 4, to
generate recommendations for how workplace health and wellbeing provision and
support services in Walsall might be best delivered in future. It involved working in
partnership with multiple stakeholders, to develop ways of widely communicating
evaluation findings to a range of interested parties.  This workstream included
consultations with stakeholders and employees about the research findings and
recommendations.
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Workstream 5: Synthesis of workstream findings and the co-production
of recommendations for future service delivery. 

This evaluation is funded by the NIHR PHIRST (NIHR133206). The views expressed are those of the author(s) and not necessarily those of the NIHR or the Department
of Health and Social Care.

All interviews were conducted remotely and a total of eight interviews were conducted.
Participants worked within SMEs of varying sizes and from a range of sectors. 

https://fundingawards.nihr.ac.uk/award/NIHR133206

