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Walsall workplace health and wellbeing evaluation: ‘enst
Key messages from interviews with employees from Walsall based

SMEs

Employers’ communications with employees about their support needs tend to take
the form of informal, ad hoc chats and discussions; more dedicated, systematic
assessment of needs is likely to better highlight employee support requirements.

Enabling employees to disclose their support needs discreetly and confidentially, in the
knowledge that they will not incur negative consequences, is important to encouraging
disclosure.

Some employees will only access support to remedy an issue or need; increasing
employee awareness of the benefits of routine engagement with workplace health and
wellbeing support might help to encourage engagement.

Not all employees are aware of what workplace health and wellbeing support is
available through the SME that employs them.

Employer-provided support can make a difference to employees - for some, the
support they had received had a significant positive impact on their health-related
behaviour or wellbeing.

Most employees felt that if they had a particular need their employer would attempt to
support them, although some highlighted sectors where they felt less importance was
placed on workplace wellbeing.

The nature/extent of wellbeing provision varies due to factors such as the busyness of
the SME and the personal values and priorities of senior management; embedded
workplace health and wellbeing culture and practice appear to help promote
consistency of provision.
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