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Walsall workplace health and wellbeing evaluation: amnt®
Key messages from interviews with Walsall SMEs

SMEs defined and understood workplace health and wellbeing in different ways -

for example, some defined it broadly, covering a range of aspects of physical, mental,
personal, and work-related wellbeing; others defined it more narrowly (e.g., primarily
related to health and safety).

Findings from this workstream support our survey findings - lack of knowledge and
awareness of the support on offer is a key barrier to SME take-up.
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Some SMEs provide a range of support for their employees while others provide much
less - key barriers include perceptions that there is little staff need, no key person to
drive provision, and lack of knowledge of how to support employee wellbeing.

Effective marketing and communication of available support is important to
encouraging SME uptake; tailoring marketing to target different types of businesses
was highlighted as important.

Where SMEs stated a firm commitment to supporting employee wellbeing, key
reasons include employers recognising the business case; employee wellbeing being
part of organisational culture; and SMEs responding to specific occupational needs.

The evaluation identified examples of good practice in workplace health and wellbeing,
with some organisations aiming to embed a culture of workplace health and wellbeing; @
adequate resourcing was important in facilitating this.
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Some employees may be especially unlikely to engage with support (e.g., those
working offsite or those reluctant to disclose their support needs) and additional
effort may be required to engage them.
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