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Walsall workplace health and wellbeing evaluation: .

Key messages from focus groups with stakeholders involved in
encouraging Walsall SMEs' engagement with support

A range of workplace health and wellbeing support is available for Walsall based
SMEs to access, but it is often difficult to encourage SMEs to take up support.

Barriers to engaging SMEs include lack of awareness of available support; low
prioritisation of workplace health and wellbeing; fear of the negative consequences;
and practical barriers (e.g., lack of resources or nature of employees’ roles).

The perceived cost of accessing or providing support can be a key barrier
to SME engagement. SMEs need knowledge of what they can do at low
cost and what free support is available.

SMESs’ circumstances are different so a varied and multi-pronged approach to
engaging them is essential. Developing trusting relationships between SMEs and
those delivering support is also key.

A flexible offer is important, and support should be accessible to SMEs without
ready access to technology; conducting needs assessments and then tailoring
support to SMEs’ needs can be effective.

Successful strategies include using health checks as a ‘way in’; publicising through
campaigns and events; door-knocking and face to face contact; tailoring support;
collaborative working with partners; and highlighting business benefits.

Raising knowledge and awareness of workplace health and wellbeing is important
for encouraging SME engagement with support - messaging should use accessible,
business friendly language; tangible examples of business benefits are also useful.

Support options requiring little initial SME commitment can encourage O
engagement; someone to lead on workplace health and wellbeing within the SME
can help drive initial engagement, maintain momentum, and embed good practice.
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