N I H R Public Health Intervention
Responsive Studies Teams

Encouraging SME engagement with available

workplace health and wellbeing support

Barriers Facilitators

Lack of SME
knowledge/awareness
of available support.

Effective marketing, communication, and
messaging about the existence of workplace

. health and wellbeing support.

/
N\

Lack of understanding of
the importance of
workplace health and
wellbeing and its
benefits.

SME education about the value and benefits of
workplace health and wellbeing, using tangible
examples and working with partners to
coordinate messages.

SME education about the value and benefits of
workplace health and wellbeing, using tangible
examples and working with partners to
coordinate messages.

Low prioritisation of
workplace health and
wellbeing (e.g., primary
focus on profit and loss).

Awareness of the existence of low-cost, free

Perception that support, and the level of SME commitment required.
engaging with support .

is costly and/or time Provision of free support.

consuming. Light-touch routes into workplace health and

wellbeing support for SMEs.

Practical barriers
related to employees’
ability to engage with
workplace health and
wellbeing provision.

Guidance on the range of options available to
support workplace health and wellbeing and
strategies to enable engagement, tailored to
specific sectors.

Development of trusting relationships and
rapport between the SME and those delivering
support.

Fear that accessing
support will have
negative consequences

Vo e Ce e e Use of business-friendly language and

messaging.
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N I H R Public Health Intervention
Responsive Studies Teams

Encouraging and enabling SME provision of

support for employees

Barriers Facilitators

Lack of SME's
understanding of the
importance of workplace
health and wellbeing and
its benefits.

SME education about the value and benefits of
workplace health and wellbeing, including
coordinated messaging through multiple partners.

Provision of free support to SMEs.
Lack of organisational

resources to
support/drive workplace
health and wellbeing.

Provision of support materials (such as clear
advice/guidance).

Easily deliverable options for supporting
employees’ workplace health and wellbeing.

Routes to enable effective employer assessment of
employee needs, and/or employee involvement in
shaping employer-provided support.

Lack of knowledge
and awareness of staff
needs.

Lack of certainty al i S b ol
about how best to ear guidance for SMEs about p?tentl.a ways
that employee health and wellbeing might be
support employee din diff -
health and wellbeing. promoted in different types o S.
L“ SME education about the value and benefits of
workplace health and wellbeing, using tangible
examples and working with partners to
coordinate messages.
Practical barriers related ) ) )
- Guidance on the range of options available to
to employees’ ability to )
. support workplace health and wellbeing, and
engage with workplace . .
. strategies to enable engagement tailored to
health and wellbeing e
. . specific sectors.
provision.
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Low prioritisation of
workplace health and
wellbeing. e.g.,
primary focus on
profit and loss




N I H R Public Health Intervention
Responsive Studies Teams

Encouraging employee uptake of employer-

provided support

Barriers Facilitators

Lack of awareness and
knowledge of support
available through their
employer.

Effective publicity and communication of
available support from SMEs to employees.

Employees viewing
workplace health and
wellbeing as ‘remedial’
rather than preventative
and protective.

Employee awareness of the scope and nature of
workplace health and wellbeing, and the potential
benefits of accessing provision.

Employers showing employees their commitment
to supporting their health and wellbeing.

Employees feeling that
their employer does
not prioritise
workplace health and
wellbeing.

An integrated, 'positive' workplace health and
wellbeing culture within SMEs.

Routes for employees to discreetly and
confidentially make their workplace health and

Employee reluctance to
wellbeing needs known.

disclose their wellbeing
needs and requirements. Publicising health and wellbeing in a non-

stigmatising way to reduce barriers to disclosure.

Financial support for employers to ‘release’ staff
to engage with health and wellbeing support.

Practical barriers related
to employees’ ability to
engage with workplace
health and wellbeing
provision.

Service providers offering SMEs a series of
timetabled onsite appointments for employees to
drop into.

Enabling discreet and confidential disclosure of

Personal beliefs and :
workplace health and wellbeing needs.

attitudes about
workplace health and
being.

Promotion and discussion of workplace health and
wellbeing in a 'positive', non-stigmatising manner.
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